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About the TPA A Letter from the Executive Director

The 2025 Fiscal Year marked incredible achievements for the Palm Beach TPA, from short and long-range
planning, to public engagement, safety efforts and more. A key achievement of the past year is the adoption
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of the 2050 Long Range Transportation Plan, which is the 25-year vision for transportation in Palm Beach
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TPA Highlights

County and provides the TPA with a blueprint to address shifting transportation needs over the next two
decades.

The TPA also hosted the largest Safe Streets Summit to date, alongside our co-hosts Broward MPO and
Miami-Dade TPO. More than 500 people attended the Summit's Mobile Workshops and Conference Day, with speakers from around
the country and the world sharing insights about making our transportation system safer for everyone.

The TPA organized transportation mobile tours with partner agencies, including Palm Beach International Airport, Port of Palm
Beach, PortMiami, and a ride on Tri-Rail to the Miami Intermodal Center (MIC) at the Miami International Airport to learn more about
their regional transit connections and Consolidated Rental Car Facility — a project that may be on the horizon in Palm Beach County.
The TPA also participated in a Dutch Cycling Embassy Bicycle Immersion Program with a delegation of South Florida transportation
leaders to learn about bicycle infrastructure best practices. In addition, the TPA helped organize and host Leadership Palm Beach
County Engage Class of 2025’s Transportation and Tourism Day — a full day with local leaders and partner agencies showcasing our

county’s transportation system and tourism industry as well as their impact on our local economy.

Now designated as a Gold
Level Bicycle Friendly
Business, the TPA s
honored to be recognized
for creating a
that is welcoming for all
employees and visitors who
bicycle to the TPA.

EST Workplaces
for Commuters
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For the 5th year in a row, the
TPA is recognized as a Best
Workplace for Commuters.
This designation emphasizes
the agency’'s commitment to
multimodal transportation to
and from the office.

RIDE ROLL

The TPA topped the
leaderboard for  Small
Organization participation
in the 2024 Ride Roll Stroll
Challenge for FDOT's
Mobility Week! Our team
recorded 200+ transit, bike,
walk, and carpool trips.

Amongst the various TPA funded projects implemented this year, two stand out as milestones for transportation safety in our county:
the first separated bicycle lanes on a FDOT-owned roadway in FDOT District 4 and on a Palm Beach County-owned roadway. In
addition, major projects such as the new U.S. 1 Bridge in Jupiter and State Road 80 lighting project to improve roadway in low light
conditions to the Glades are underway. As we look ahead to the next year, we are inspired by these recent accomplishments and look
forward to building on successes. A heartfelt thank you to all our partners who made this past year a success. The future is bright!
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Mission: 1o collaboratively
plan, prioritize, and fund the
transportation system.

Vision: A safe, efficient,
and connected multimodal
transportation system.

ando el PROGRESO y la PROSPERIDAD



Who We Are

Key Accomplishments

$3.2 BILLION
DOLLARS 5 EXISTING
PROJECTS
OF STATE, FEDERAL
& TURNPIKE IDENTIFIED FOR
FUNDING IN COMPLETE STREETS
FY26-30 TIP IMPROVEMENTS
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33 PRIORITY Gardens County Wellington
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IN FY25
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County Palm Beach County Springs Beach Beach Palm Beach Beach
County



News Media Outreach

Engage the Public K| TPA YouTube Growth
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The TPA continued its public outreach this year, gathering input for the 2050 LRTP, how to make multimodal transportation safer and As social media evolves, the TPA is working to reach new audiences through
more convenient throughout the county, and the TPA's required transportation planning documents. New partnerships were formed each of its channels. This includes creating new content unique to YouTube
and others strengthened through outreach events, with new audiences reached through community presentations and events. and sharing videos already available on the TPA's YouTube channel. With this

approach, the TPA accomplished:

0 increase in
4 5 A) video views

Public Comments

Goal: 500 comments | Actual: 1,034 comments

Through the TPA's Public Input Map and other feedback opportunities for the 2050
LRTP, traditional Comment Map, public comments for meetings, surveys for Palm
Tran Connection, Tri-Rail and bicycling in Palm Beach County, the TPA, once again,

exceeded its goal for gathering public comments.

TPA Video Views =
i i i &\ PALM BEACH
EE Goal: 15,000 views | Actual: 22,189 TPA YouTube video views V7 pidtahsportation The TPA continues to work with its local media
o, ]
Bag

ConnectingCommunities

This year, the TPA's Public Involvement Team focused on increasing views on the =
almBeachTPA.org

TPA's YouTube channel. This included uploading and sharing YouTube Shorts, short- partners to share information about transportation

form videos less than a few minutes long. In addition to the TPA's workshops and

planning efforts across Palm Beach County. This
Governing Board & advisory committee meetings, Shorts of construction updates, included sharing stories about important topics like

. ’ P 7 Z - >l - rd] . .
featured projects and events help share the agency’s activities throughout the year. Yic - S N long-range planning, safety, and the completion of

Presentations to Partner Agencies & Groups projects like the first separated bicycle lanes on a

Goal: 20 presentations | Actual: 29 presentations
The agency reached audiences this year with presentations at national conferences

FDOT-owned roadway in District 4.

Fromradiototelevisiontonewspapers,theseoutlets

53~ Promote this Short

about TPA best practices such as public involvement, long range planning and allow the TPA to reach thousands of members of

pedestrian & bicycle safety. Staff also presented to municipalities, professional

organizations and students about planning efforts and ways to get involved. the public to encourage their involvement in the

/ % @palmbeach

US 1 Bridge in Jupiték Reconstruction F

transportation planning process.
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Plan the System

VISION 2050

LONG RANGE TRANSPORTATION PLAN

Long Range Transportation Plan

After nearly two years of research, public outreach, and technical reviews, the TPA adopted
its 2050 Long Range Transportation Plan (LRTP), known as Vision 2050. This plan is a 25-year
vision for transportation in Palm Beach County, forecasting where people will live and work, g -
evaluating the existing transportation network, and identifying projects that will serve our
needs in the future.

The TPAheldworkshopsacrossPalmBeachCountytogatherinputfromthe public,stakeholders,
elected officials and transportation partners on what they'd like the transportation system to -
look like over the next two decades. The TPA's interactive comment map was also upgraded to Ado,;;ednecembe,,z,ZUZL
allow for project reviews, alongside traditional comments about transportation in the county.

The Vision 2050 LRTP expands upon the 561 enhanced transit corridors identified in the 2045 plan, focusing on technology
enhancements such as smart traffic technology to improve transit and emergency response times and mobility-on-demand
zones to provide greater last-mile connectivity. The plan refined the priority pedestrian and bicycle network and emphasizes safe
facilities for all users. Vision 2050 also included alternative fuel corridors, freight activity areas, and emerging technology for
focused study and investment. The latest LRTP can be viewed at PalmBeachTPA.org/LRTP.
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Transit-Oriented Communities Policy Recommendations

Transit-oriented communities (TOCs) link transportation and land use by providing
compact, mixed-use development around transit stations and along corridors to
provide more transportation options, increased access to amenities, and greater
support for economic development. The TPA's TOC Policy Recommendations provide
local governments with transit-supportive policies and strategies to support the
implementation of premium transit within Palm Beach County and its municipalities.
This is part one of a two-part study series, with the second component being an
implementation framework tentatively planned for FY 2026.

Micromobility Rail Access Study

The TPA completed a Micromobility Rail Access Study to identify strategies to create
easier and safer micromobility access to the transit system, particularly Tri-Rail
stations. Six of the 19 Tri-Rail stations are in Palm Beach County. The study advanced
efforts to improve first and last-mile connectivity to the regional transit system. With
micromobility, particularly with growing use of e-bikes on trains, the study identified
strategies to enhance safe and convenient access to commuter rail stations in Palm
Beach County. The findings will guide future infrastructure investments and policy
recommendations supporting anintegrated and comprehensive transportation network.

Vision Zero Action Plan Update

In FY 2025, the TPA published its second Vision Zero Action Plan update. This update
provides new, focused strategies for the TPA to engage with partners to work towards
zero serious injuries and fatalities on our roadways. The plan update also addresses
federal policy developments and the new strategies available to communities
based on design manuals and available grant funding. The plan can be viewed at
PalmBeachTPA.org/VisionZero.




Prioritize Funding TRANSPORTATION FUNDING IN

The TPA consists of a 21-member Governing Board,
whichdirectly prioritizes approximately $388 million
offederalandstateurbanareafundingforTPApriority
projects that advance our regional vision for the
more than 1.5 million Palm Beach County residents.

As one of the TPA's most important documents,
the Transportation Improvement Program (TIP)
identifies projects for maintaining and improving
the transportation system and to assist local
governments with their transportation planning
efforts over the next five years.
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PALM BEACH COUNTY
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$899,369,094
State Funding

$1,702,869,215
Turnpike Funding

=

$3,215,729,252

Source: TPA FY 26-30 TIP

As partits Strategic Plan, the TPA
supported 12 applications for
discretionary grants, exceeding
the goal set for the year for
the seventh year in a row. This
included support for seven Safe
Streets and Roads for All (SS4A)
grants. Several municipalities
are awaiting award notifications,
while the City of Riviera Beach
was awarded $200K and Palm
Beach County awarded $4.4
million for implementation of
Vision Zero Action Plans. This
brings the total SS4A funding
in Palm Beach County to $11.3
million!

$25M

TRANSPORTATION
PLANNING
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$5M

ELECTRIC BUSES
& CHARGING
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$53M

SIGNALS &
INTERSECTION
IMPROVEMENTS

$122M

AIRPORTS, SEAPORT
& RAIL

$64M

COMPLETE STREETS,
BICYCLE AND
PEDESTRIAN

ENEEY
(O0—&

$16M
TRANSIT SHELTERS
& BUS STOP
IMPROVEMENTS

$11M
NEW RAIL AND TRANSIT
VEHICLES

$236M

ADDITIONAL ROADWAY
CAPACITY

$4M
LIGHTING
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Implement Projects

UPCOMING FY 2026 PROJECTS

16 MP

SECTION PROJECT TPA FUNDING
Major Projects (MP) U.S. 1 from Palmetto Park Rd. to Northlake Blvd. enhanced transit shelters $7,199,013
MP U.S. 1 from Camino Real to NE 8th St./Mizner Blvd. lane repurposing $8,493,022
Local Initiatives (LI) 36th St. from Australian Ave. to Poinsettia buffered bicycle lanes, sidewalks & bridge $13,355,324
LI Royal Palm Beach ADA Improvements $556,853
LI 25th St. from Australian Ave. to Broadway Ave. lane repurposing $4,598,700
Transportation Alternatives (TA) Fairchild Ave. buffered bike lanes and pathway from Fairchild Gardens Ave. to Campus Dr. ~ $1,048,283
TA 49th St. traffic calming from Greenwood Ave. to North Flagler Dr. $353,702
TA Royal Palm Beach pedestrian & bicycle wayfinding signs $738,149
TA SW 18th St. from Military Trl. to Addison Ave. shared use paths $1,570,326
NEW PROJECTS IN THE TRANSPORTATION IMPROVEMENT PROGRAM
SECTION YEAR PROJECT TPA FUNDING
TA FY 28 NW 6th Way shared use path & bicycle facilities from S of NW 28th Dr./Cir. to Spanish River Blvd. $1,974,243
TA FY 28 NW 2nd Ave. two-way bicycle path from Jeffrey St. to Hidden Valley Blvd. $1,831,534
TA FY 28 Camino Real raised bicycle lanes from Dixie Hwy to Federal Hwy $1,046,157
LI FY 30 Boca Raton traffic signal upgrades $2,039,070
LI FY 30 7th St. buffered bicycle lanes and sidewalks from Australian Ave. to Tamarind Blvd. $1,851,013
LI FY 30 Palm Beach County traffic signal upgrades $5,293,298
LI FY 30 Wellington Tr. widened sidewalks & roundabout E of Draft Horse Ln. to Greenview Shores Blvd. $2,988,390
MP FY 30 U.S. 1 complete streets improvements from 26th St. to 45th St. $14,479,492
MP FY 30 Federal Hwy intersection improvements at Spanish River Blvd. $3,014,038
FY 30 Signal upgrades in Palm Beach County and Boca Raton $17,377,110

Lake Worth Rd.

Thefirstseparatedbicycle lanes
on a FDOT-owned roadway in
Palm Beach County are now
complete. The TPA worked with
FDOT and the Village of Palm
Springs to include bicycle and
pedestrian improvements for
the resurfacing of Lake Worth
Rd. from Raulerson Dr. to
Palm Beach State College. This
project includes level transit
boarding, mid-block crossings,
sidewalk improvements as well
as lighting upgrades. $10M of
Federal and State funds were
prioritized for this project.

Atlantic Ave.

Atlantic Ave. from west of State
Rd. 7 to east of Lyons Rd. will
be widened from two to four
lanes and widened from four
to six lanes from Lyons Rd. to
east of the Turnpike. Drainage
improvements, lighting, bicycle
lanes and sidewalks will also
be constructed, including the
first Zicla dividers on an FDOT-
owned roadway in Palm Beach
County. This project is expected
to be completed in summer
2028 and includes $18M of
Federal and State funds for the
project’s first segment.

U.S. 1 Bridge

The replacement of the U.S. 1
Bridge in the Town of Jupiter is
more than 90 percent complete
with all lanes of traffic, a
bicycle lane and sidewalk open
in each direction on the bridge.
Improvements were completed
at several nearby intersections
and Riverwalk connection is
under construction. Traffic
is fully re-opened with the
full project expected to be
complete in early 2026. This
project includes $168M of
Federal and State funding.

Boynton Beach Blvd.

Improvements on Boynton
Beach Blvd. from NW 3rd St. to
U.S. 1 are officially complete,
with  expanded sidewalks,
drainage modifications,
lighting, a new pedestrian
crossing, and resurfacing.
This project improves safety
for all roadway users include
pedestrians, bicyclists, vehicle
drivers and transit users. The
TPA funded more than $5M of
this $5.5M project and $2.6M
of Federal and State funding
was also contributed.

17



Project Highlights

Westgate Ave. Roadway
| Repurposing

& S-footdesignated bicycle lanes,
widened 6-foot sidewalks,
and improved crosswalks are
now complete on Westgate
Ave. The TPA funded $3.2M
of this $7.8M project through
prioritized federal funds. This
. roadway repurposing creates
safer ways for bicyclists and
pedestrians to travel through
the Westgate neighborhood.

Lyons Rd. / Sansburys
Way Separated Bicycle
Lanes

The first separated bicycle
i lanes on a Palm Beach County-
owned roadway were installed
on Lyons Rd. and Sansburys
Way from Forest Hill Blvd. to
Okeechobee Blvd. The project
was funded with $4.2M from
the TPA for a project total of
$5.8M and provides a safe
route for bicycling through this
corridor.

Lake Worth Beach
ADA Curb Ramps and

| Sidewalks
i The City of Lake Worth Beach

completed construction of

8 ADA-compliant curb ramps
E and sidewalks in various
E locations throughout the city.
# The TPA funded $847K of this

$969K project through the
Transportation Alternatives

E (TA) funding program.

Lowson Blvd. Bicycle
Lanes, Sidewalks and
Pedestrian Bridges

New sidewalks, bicycle lanes

, and pedestrian bridges are

nearly complete on Lowson
Blvd. from Dover Rd. to SE 5th
Ave.inthe City of Delray Beach.
This project also includes
drainage improvements and

BE signage/pavement marking

improvements. The TPA
helped fund $4.6M for this
$6.1M project.

constructed on North Shore Dr.
| between 39th St. and 43rd St.
| Crossing the Carver Canal, this

= Shareduse pathsandsidewalks
| are under construction along

! The TPA funded $4.6M of

i currently under construction

North Shore
Pedestrian Bridge

A new pedestrian bridge is now

i Roosevelt Estates ADA
Ramps and Crosswalks

it The City of West Palm Beach
E completed installation of ADA
ramp improvements and
crosswalks  with  texturized
pavements in the Roosevelt
Estates  neighborhood. This
project also included stormwater
improvements, road resurfacing
and traffic calming. The TPA
funded $906K of this $1.6M
project though the TA program.

project also includes added
lighting, upgraded signage and
reconstructed drainage. The
TPA funded nearly $1M of this
$3M project through the TA
program.

Lindell Blvd. Shared Use
Paths and Sidewalks

Barwick Rd. Shared Use
Path and Lighting

A 10-foot shared use path and
6-foot sidewalks are under
construction along Barwick Rd.
from Atlantic Ave. to Lake Ida Rd.
Also including road resurfacing,
drainage improvements,
% midblock crossings and lighting,
" the TPA funded $3.9M for this
$7.8M project, which is expected
to be completed in June 2026.

Lindell Blvd. from Linton Blvd.
to US. 1 in Delray Beach.

this $9.9M project, which is

and expected to be completed
in June 2026.
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Collaborate with Partners E Peer Exchanges =Y Mobile Tours

The TPA participated in a Bicycle Immersion Program The TPA values the experience of visiting its transportation partners to learn about their day-

2025 brought the Safe Streets Summit to West Palm Beach for the first time since 2018 and resulted in record attendance! The Palm Beach hosted by the Dutch Cycling Embassy with a delegation of to-day work and upcoming plans. Governing Board members and other key leaders attend
TPA hosted alongside the Broward Metropolitan Planning Organization and Miami-Dade Transportation Planning Organization. More than
500 participants heard from national and international speakers who shared insights on advancing safer streets across Southeast Florida.
Six Mobile Workshops on topics including Complete Streets, bicycle infrastructure, transit oriented development and autonomous vehicles
took place in West Palm Beach and Boca Raton, as well as an exclusive workshop on NACTO's newest Urban Bikeway Design Guide. Thank
you to all attendees, speakers, and sponsors who helped make this year’s event a success!

South Florida Transportation Officials.

these events to experience the county’s transportation system and learn how we can best
work together in the future. This year’s tours included:

. Palm Beach International Airport

. South Florida Regional Transportation Authority/Tri-Rail Headquarters

. Port of Palm Beach
. PortMiami

~ | RPORMAM |

Board members and county transportation partners
traveled on Tri-Rail to Miami to meet with the Miami-Dade
TPO and tour the Miami Intermodal Center, learning about
the county’s consolidated Rental Car Center.

The TPA also assisted several local governments with transportation and mobility studies and plans, including a study of West Avenue A

in the City of Belle Glade to determine how a “Main Street” feel can be brought back to the area’s core. The TPA also assisted the Village of

Tequesta with its Mobility Plan, participated in the South Downtown Palm Beach International Airport Connector Mobility Study, and was
20 included in U.S. 1 Lane Repurposing and Safety Improvement Efforts in the City of West Palm Beach.
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Administer the Agency

This year, the TPA provided trainings to help enhance and continue
the education of its staff and Governing Board members. Staff
presented at conferences including CoMotion MIAMI, Palm Beach
County’'s Economic Mobility Summit, the Florida Planning Conference
and Florida Bicycle Summit. Staff also assisted in leading six mobile
workshops during the 2025 Safe Streets Summit, provided Governing
Board and Advisory Committee trainings and attended various
trainings and workshops for continued education in topics like bicycle
safety, social media engagement, and advanced air mobility.

TARGET: 40 TRAININGS
ACTUAL: 67 TRAININGS

“These trainings and workshops not only
helped further educate our staff and
Board members, but they offer ways to
find new ideas, collaborate with partners

and help achieve our Mission and Vision.
The continued interest in discovering best
practices across the county, Southeast
Florida region, and country allow us to
grow each day.”

- Valerie Neilson, TPA Executive Director

TPA Staff

Valerie Neilson
Executive Director

Programs Team Multimodal Team

Andrew Uhlir

Deputy Director of Programs

Brian Ruscher
Deputy Director of Multimodal

Matthew Masa

Senior Transportation Planner  Senior Multimodal Planner

Sol Tangvik

Public Involvement Team Finance Team
Melissa Eble Alexis Willhite

Public Relations Director Finance & Operations Manager

Caroline Chavarria

Financial Accounting Specialist

Carly Diglio
Public Involvement Specialist
Administrative Team
Ruth Del Pino

Executive Assistant

Jessica Lopez

Tashoi James
Secretary

A

Procurement & Contracts Coordinator
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