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Countywide
Transportation
Master Plan (CTMP)
Overview and
Update




Purpose of CWTP

» Establish a multijurisdictional process and planning framework for a countywide vision
for transportation and mobility that safely connects people to places.

* Incorporate an intergovernmental coordination approach as may be necessary to
create an effective, convenient, and regionally connected multimodal system.

* Identify multimodal transportation needs, and establish a method for on-going
intergovernmental coordination of land use and transportation projects.

* Used as a foundation for counties and municipalities to separately adopt and/or
update their own specific plan of improvements and recommendations.
* The following four stages are associated with the Scope of Work for the Project.
1. Discovery
2. Envision
3. Stragegize
4. Enact




Background

e July 17, 2024 - BCC directed County staff to coordinate with representatives from the 39 municipalities in
the development and release of a Request for Proposal (RFP) for transportation professionals for the
development of a CTMP.

* The RFP was released on December 12, 2024, and closed on March 4, 2025; Three (3) proposals were
received (Alfred Benesch & Company, CTS Engineering, Inc., WSP USA Inc.).

» Selection Committee - Comprised of seven (7) voting members (3 municipal and 4 County representatives)
and four (4) technical advisors or non-voting members (2 municipal and 2 County representatives)

- April 7, 2025 Shortlisted two (2) consulting firms (WSP USA Inc. and Alfred Benesch & Company) to
give oral presentations

- April 29,2025 Ranked WSP USA Inc. first

* May 2025 - Purchasing staff met with the representatives of WSP USA Inc. and negotiated the terms and
conditions of the contract for professional services based on the RFP requirements.

* June 18, 2025 — BCC approved contract with WSP USA Inc.

- The consultant will work with County staff, technical group of stakeholders (IPARC 2.0 and MICFEC)
regularly in the development of the CTMP.

- As part of the Erocess, presentations to all stakeholders at key project milestones will be held in
various geographical locations within Palm Beach County (PBC).

- The consultant will be tasked with building consensus through engagement with multiple public,
Brivate, and civic stakeholders and utilizing emerging technologies to develop an innovative CTMP to
e considered and approved by the BCC.
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CTMP Consultant Contract Terms &

Conditions

e Commence July 1, 2025 and completion date of October 1, 2026 with three
1-year options to renew

* $995,191 Total Contract Amount funded entirely by the County

 Executed Performance Bond or Letter of Credit equal to the Contract
Amount required to ensure faithful performance of Contract

 Scope of Services/Work (15 Tasks), Fee Proposal by Task and Month

e WSP USA Inc. Proposal Public Engagement Strategies with municipal,
transportation, business, economic, and civic stakeholders via existing or
new forums (such as IPARC 2.0, MICFEC)




WSP USA Inc. Project Timeline

TASK /| STAGE Stage 2: Envision Stage 3: Strategize Stage 4: Enact

1 Develop Guidng Prnciples

2 Identifyxcabon, Engagement and Outreach of
Stakeholders

3 Public Involvement
Public Survey
Public Meetings (8 minimum)
4 Assessment of Existng Dala Sources
5 Exsting Roadway Conditions
6 Data Colecton and Transportaton Data Analysss
7
8
9

Progaction of Future Growth and Transportabon Demand
Develop Recommended Goals, Objectives and Policies
Develop Recommended Design Princples
10 Comdor and Subarea Analyss
11 Dewelop Recommended Qualty and Lavel of Service
12 Prontzabon of Progects
13 Propect Delnverables
Final CTMP
Schedute of Tasks and Milesiones =]
Executive Summary
CTMP Websits (within 60 days of NTP) [
Project Upload Portal (within 180 days) ]
14 Fnal Presentabons
Public meetings in key geographic locations (5 min))  E—— il
Presentation o the Board of County Commissioners




WSP Project Team

Claudia Bilotto

Project Manager

Thuy Shutt

[Subconsultants
PBC Project Manager

«Caltran (C)

*Goal Associates (GA) S/M/WBE
*DDEC, LLC (DDEC)

*Dover Kohl (DK)

*Green Group Studio (GGS) SIMAVBE
*Google (Carahsoft) (G)

*Quest (Q)

Murriah Dekle
Deputy Project
Manager
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Task 1 - Guiding Principles
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Task 4 - Assessment of Existing Data

Sources

Task 5 - Existing Roadway Conditions
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Task 6 - Data Collection and Transportation
Capacity Analysis
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Task 7 - Projection of Future Growth and
Transportation Demand

\.

e

Task B - Develop Recommended Goals
Objectives and Policies
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Task 9 - Develop Recommended
Design/Resiliency Principles
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Task 10- Corridor and Subarea Analysis
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Task 11 -Develop Recommended Quality and
Level of Service Standards and Performance
Measures
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Task 12 - Prioritization of Projects
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Task 13- Final CTMP
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Task 14 -Final Presentation
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Project Update

* July 18, 2025
Kick-off Meeting

* August 15, 2025

Launched Palm Beach Countywide

www.PBCMoves.com Transportation Master
Plan (CTMP)



http://www.pbcmoves.com/

Upcoming Meetings

* All meetings will be held in an open house PALM BEACH COUNTYWIDE

format, not geographically limited, to TRANSPORTATION MASTER PLAN
make participation as easy as possible. PUBLIC MEETINGS

e Residents are encouraged to attend
whichever meeting best fits their schedule, I 12225 lupiter/Paim Beach Gardens
regardless of where they live. | . o e

« Attendees are welcome to drop in at any | Delray Beach/Boynton Beach/Boca Raton

time during the posted hours to learn B LM B g N Wecg Delray

more, speak directly with the project team,
and submit comment cards.

»pM Riviera Beach/Mangonia Park
Countywide: Palm Beach County

18 SEPTEMBER

5IT PBCMOVES.COM




Stakeholders Input/Surveys

* Public input opportunities Sign Up For Email Updates
are available throughout
the CTMP development

Questions or Comments?

Community & Stakeholder Feedback Forms
NOTE: You will need to know your district to provide feedback.
Enter your address to find your district

FEEDBACK FORM: As an INDIVIDUAL

FEEDBACK FORM: Representing an ORGANIZATION -




Stakeholders Surveys

* Surveys are available for
30 days after last meeting
(October 18, 2025)

Your Input Matters!

Please click the appropriate survey link below:

General Public & Elected Officials Survey —

Far general public & elected officials to provide input on residents’ experiences and priorities for

transportation.

Business Community Survey —

For business owners, chamber of commerce and economic development council members to

provide input on how the transportation system affects operations, workforce, and access.

Technical Group Survey —

For technical experts in planning, transportation planning and engineering to provide expert

insights on infrastructure, performance measures, and future innovations.




For more information, go to
www.PBCMoves.com
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