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 TPA GOVERNING BOARD MEETING AGENDA 
DATE: Thursday, September 18, 2025 
TIME: 9:30 a.m. 
PLACE: 301 Datura Street, West Palm Beach, FL 33401 

Members of the public can join the meeting in person or virtually. For information on how to attend a meeting 
visit: PalmBeachTPA.org/Meeting.  Please call 561-725-0800 or e-mail info@PalmBeachTPA.org for assistance. 

1. REGULAR ITEMS
A. Call to Order and Roll Call
B. Pledge of Allegiance
C. Modifications to the Agenda
D. General Public Comments

Members of the public are invited to offer general comments unrelated to agenda items
at this time. Public comments related to agenda items will be heard following staff
presentation of the item. Comments may be submitted in the following ways:
• A written comment may be submitted at PalmBeachTPA.org/Comment-Form at any

time prior to the commencement of the relevant agenda item.
• A verbal comment may be provided by a virtual attendee using the raise hand feature

in the Zoom platform.
• A verbal and/or written comment may be provided by an in-person attendee

submitting a comment card available at the welcome table.
Note that public comments are limited to 3 minutes or less. 

E. Chair and Member Comments
F. Executive Director’s Report
G. MOTION TO APPROVE Consent Agenda Items

1. Governing Board Meeting Minutes for July 17, 2025
2. Appointment to the Transportation Disadvantaged Local Coordinating Board (TD LCB)

a. Merlene Ramnon, Local Medical Community Representative
3. Reappointment to the Technical Advisory Committee (TAC)

a. Jason Kaufman, City of Delray Beach Representative
4. Appointment to the TAC

a. William Leidy, City of Boynton Beach Representative
b. Luiza Pessoa Guazelli, City of Boynton Beach Alternate
c. Brittany Jameson, Palm Beach County Airports Representative
d. Kara McIntosh, Palm Beach County Airports Alternate
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2. ACTION ITEMS 
A.   MOTION TO ADOPT Amendment #1 to the TPA’s Fiscal Year (FY) 26-30 Transportation 

Improvement Program (TIP) 
The TIP is the five-year federal and state funding program for transportation projects in 
Palm Beach County. The first amendment to the TIP amendment includes the following: 
• Roll project phases not encumbered in FY 25 into FY 26  
• Add three (3) new projects 
The TIP Amendment summary is attached, and the full amendment details, including an 
interactive TIP tool, are available at PalmBeachTPA.org/TIP.  

B.  MOTION TO APPROVE Discontinuing use of the d/b/a “Palm Beach TPA” and reaffirming 
the statutory name “Palm Beach MPO” 
Staff recommends Board approval to discontinue use of the d/b/a “Palm Beach TPA” and 
reaffirm use of the statutory name “Palm Beach MPO.” Branding will remain unchanged, 
and the phased transition will align with key milestones, ensure consistency with federal 
and state partners, strengthen alignment with peer agencies, simplify administrative 
processes, and support continued community engagement. A detailed memo is attached.  

3. INFORMATION ITEMS 
A. Partner Agency Updates 

Agency staff from FDOT, Palm Beach County, SFRTA, Palm Tran, and/or Port of Palm 
Beach may provide brief updates on items relevant to the TPA. 

4. ADMINISTRATIVE ITEMS 
A. FDOT Scheduling Report – September 2025 
B. Public Involvement Activity Reports – July and August 2025 
C. Next Meeting – October 30, 2025  
D. Adjournment   

NOTICE 
In accordance with Section 286.0105, F.S, if a person decides to appeal any decision made by the board, agency, or commission with 
respect to any matter considered at such meeting or hearing, they will need a record of the proceedings, and that, for such purposes, 
they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon 
which the appeal is to be based. 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who 
require special accommodations under the Americans with Disabilities Act or persons who require translation services for a meeting (free 
of charge) should contact Carly Diglio at 561-725-0813 or CDiglio@PalmBeachTPA.org at least five (5) business days in advance. Hearing 
impaired individuals are requested to telephone the Florida Relay System at #711. 
Se solicita La participación del público, sin importar la raza, color, nacionalidad, edad, sexo, religión, incapacidad o estado familiar. 
Personas que requieran facilidades especiales bajo el Acta de Americanos con Discapacidad (Americans with Disabilities Act) o personas 
que requieren servicios de traducción (sin cargo alguno) deben contactar a Carly Diglio al teléfono 561-725-0813 o 
CDiglio@PalmBeachTPA.org por lo menos cinco días antes de la reunión. Si tiene problemas de audición, llamar al teléfono 711. 
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CHAIR 
Chelsea Reed, Councilmember 
City of Palm Beach Gardens 
Alternate: Dana Middleton, Vice Mayor  
 
Steve Wilson, Mayor 
City of Belle Glade 
Alternate: Joaquin Almazan, Vice Mayor 
 
Yvette Drucker, Council Member 
City of Boca Raton 
 
Fran Nachlas, Deputy Mayor 
City of Boca Raton 
 
Boca Raton Alternates: 
Andy Thomson, Council Member 
Marc Wigder, Council Member 
 
Aimee Kelley, Commissioner 
City of Boynton Beach 
Alternate: Angela Cruz, Commissioner 
 
Rob Long, Vice Mayor 
City of Delray Beach 
Alternate: Thomas Markert, Commissioner 
 
Susy Diaz, Deputy Mayor 
City of Greenacres 
Alternate: Judith Dugo, Councilmember 
 
Jim Kuretski, Mayor 
Town of Jupiter 
Alternate: Ron Delaney, Councilor 
 
Christopher McVoy, Commissioner  
City of Lake Worth Beach 
Alternate: Mimi May, Commissioner 
 
Bev Smith, Mayor 
Village of Palm Springs 
Alternate: Johnnie Tieche, Council Member 
 
Deandre Poole, Commissioner 
Port of Palm Beach 
Alternate: Varisa Dass, Commissioner 

VICE CHAIR 
Maria Marino, Mayor 
Palm Beach County – District 1 
 
Gregg Weiss, Commissioner 
Palm Beach County – District 2 
 
Joel Flores, Commissioner 
Palm Beach County – District 3 
 
Marci Woodward, Commissioner 
Palm Beach County – District 4 
 
Sara Baxter, Vice Mayor 
Palm Beach County – District 6 
 
Palm Beach County Alternates: 
Maria Sachs, Commissioner – District 5 
Bobby Powell, Commissioner – District 7 
 
Bruce Guyton, Council Member 
City of Riviera Beach 
Alternate: Glen Spiritis, Council Member 
 
Jeff Hmara, Mayor  
Village of Royal Palm Beach 
Alternate: Richard Valuntas, Vice Mayor 
 
Michael Napoleone, Mayor 
Village of Wellington 
Alternate: John T. McGovern, Vice Mayor 
 
Christy Fox, Commissioner 
City of West Palm Beach 
 
Joseph Peduzzi, Commissioner 
City of West Palm Beach 
West Palm Beach Alternates: 
Christina Lambert, Commissioner 
Shalonda Warren, Commissioner 
 
Steven Braun, District 4 Secretary 
Florida Department of Transportation 
Non-Voting Advisor
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OFFICIAL MEETING MINUTES OF THE 
PALM BEACH TRANSPORTATION PLANNING AGENCY (TPA) 

GOVERNING BOARD 
July 17, 2025 

301 Datura Street, West Palm Beach, FL 33401 
___________________________________________________________________________________ 
These minutes are a summary of the meeting events and may not reflect all the discussion that occurred. PDF versions of the 

agenda, backup materials, presentations, and audio recordings are available for review at PalmBeachTPA.org/Board. 

1.  REGULAR ITEMS 
1.A.  Call to Order and Roll Call 
CHAIR REED called the meeting to order at 9:30 a.m. 
The Recording Secretary called the roll.  
Member Attendance Member Attendance Member Attendance 
Steve Wilson       A Christopher McVoy P Bruce Guyton A 

Marc Wigder (Alt) P Kimberly Schmitz 
(Alt) P Rick Valuntas (Alt)  P 

Fran Nachlas P Deandre Poole P Michael Napoleone P 
Aimee Kelley P Gregg Weiss P Christy Fox P 
Rob Long P Marci Woodward  P Joseph Peduzzi  P 
Susy Diaz A Sara Baxter P Maria Marino P 
Jim Kuretski P Bobby Powell (Alt) P Chelsea Reed P 

P = Present  A = Absent 

A quorum was present in-person.  
1.B.  Pledge of Allegiance 

CHAIR REED led the Pledge of Allegiance. 
1.C.  Modifications to the Agenda 
There were no modifications to the agenda. 
MOTION to approve the agenda made by Maria Marino, seconded by Sara Baxter, and carried 
unanimously 18-0 as depicted in the table below.  
Member Vote Member Vote Member Vote 
Steve Wilson       A Christopher McVoy Y Bruce Guyton A 

Marc Wigder (Alt) Y Kimberly Schmitz 
(Alt) Y Rick Valuntas (Alt)  Y 

Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
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Rob Long Y Marci Woodward  Y Joseph Peduzzi  Y 
Susy Diaz A Sara Baxter Y Maria Marino Y 
Jim Kuretski Y Bobby Powell (Alt) Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

 
1.D.  General Public Comments 
There were no public comments received.  
1.E.  Comments from the Chair and Member Comments 
Bruce Guyton joined the meeting at 9:36 AM. 
DAVE DECH, SFRTA Executive Director, provided an update on Tri-Rail ridership and recent budget cuts.  
GREGG WEISS reported on the National Association of Counties Conference, highlighting a Broward pilot 
project using a Digital Twin of the City of Miramar to assess planning and transportation impacts. 
JIM KURETSKI referenced the FDOT scheduling report and emphasized the importance of coordinating 
with the Town of Jupiter on Agency Scope Review. 
CHRISTOPHER MCVOY reiterated Dech’s comments regarding a $40 million reduction in state funding. 
CHRISTY FOX noted that the City of West Palm Beach issued a Request for Proposals (RFP) for mobility-
on-demand and fixed-route transit service. 
SARA BAXTER requested Dave Dech provide ridership numbers for the West Palm Beach Tri-Rail Station. 
1.F. Executive Director’s Report 
VALERIE NEILSON, TPA Executive Director, provided updates available at PalmBeachTPA.org/Board. 
1.I.  APPROVED Consent Agenda Items 

1. Governing Board Meeting Minutes for June 26, 2025   
2. Executive Committee Minutes for June 20, 2025 

                  3.  Appointments to the Technical Advisory Committee (TAC) 
a. Gary Dunmyer Port of Palm Beach Representative  
b. Richard Placeres Port of Palm Beach Alternate 
c. George Dzama Town of Jupiter Representative 

MOTION to approve the Consent Agenda made by Maria Marino seconded by Sara Baxter 
and carried unanimously 19-0 as depicted in the table below.  
Member Vote Member Vote Member Vote 
Steve Wilson       A Christopher McVoy Y Bruce Guyton Y 
Marc Wigder (Alt) Y Kimberly Schmitz (Alt) Y Rick Valuntas (Alt)  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Rob Long Y Marci Woodward  Y Joseph Peduzzi  Y 
Susy Diaz A Sara Baxter Y Maria Marino Y 
Jim Kuretski Y Bobby Powell (Alt) Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   
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2. ACTION ITEMS 
2.A.  MOTION TO ADOPT the Fiscal Year (FY) 2027-2031 List of Priority Projects (LOPP) 
ANDREW UHLIR, Deputy Director of Programs, provided a presentation. 
JIM KURETSKI raised questions regarding the Boca Signal Project. 
CHRISTOPHER MCVOY noted the inclusion of TA projects and inquired about the 2nd Avenue North 
project from Lake Worth Road to Congress Avenue. 
GREGG WEISS expressed concerns about traffic signals and emphasized the need for all signals to be 
upgraded to smart signals. 
CHAIR REED recommended municipalities coordinate with the TPA to conduct Walk-Bike Audits. 
SARA BAXTER conveyed community concerns about the implementation of Seminole Speed Tables. 
JOSEPH PEDUZZI echoed those concerns and suggested rumble strips as an alternative to better 
accommodate fire rescue vehicles. 
MOTION to adopt the Fiscal Year (FY) 2027-2031 List of Priority Projects (LOPP) made by 
Maria Marino seconded by Bruce Guyton and carried unanimously 16-3 as depicted in the 
table below.  

Member Vote Member Vote Member Vote 
Steve Wilson       A Christopher McVoy Y Bruce Guyton Y 
Marc Wigder (Alt) Y Kimberly Schmitz (Alt) Y Rick Valuntas (Alt)  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss N Christy Fox N 
Rob Long Y Marci Woodward  Y Joseph Peduzzi  N 
Susy Diaz A Sara Baxter Y Maria Marino Y 
Jim Kuretski Y Bobby Powell (Alt) Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

2.B.  MOTION TO ADOPT the FY 2026 Strategic Plan 
BRIAN RUSCHER, Deputy Director of Multimodal, provided a presentation. 
Joseph Peduzzi left the meeting at 10:24 AM. 
JIM KURETSKI commented on prioritized funding and noted that a signal timing solution is still missing. 
SARA BAXTER thanked staff for their work on safe routes to school and for including in the plan goals. 
CHRISTY FOX recommended sharing TPA social media posts with Board members to amplify outreach. 
Christopher McVoy left the meeting at 10:32 AM. 
 

MOTION to adopt the FY 2026 Strategic Plan made by Maria Marino seconded by Deandre 
Poole and carried unanimously 18-0 as depicted in the table below.  
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Member Vote Member Vote Member Vote 
Steve Wilson       A Christopher McVoy A Bruce Guyton Y 
Marc Wigder (Alt) Y Kimberly Schmitz (Alt) Y Rick Valuntas (Alt)  Y 
Fran Nachlas Y Deandre Poole Y Michael Napoleone Y 
Aimee Kelley Y Gregg Weiss Y Christy Fox Y 
Rob Long Y Marci Woodward  Y Joseph Peduzzi  A 
Susy Diaz A Sara Baxter Y Maria Marino Y 
Jim Kuretski Y Bobby Powell (Alt) Y Chelsea Reed Y 

Y = Yes  N = No  A = Absent   

3. INFORMATION ITEMS   
3.A.  DISCUSSED US.1 Bridge Project Update 
SCOTT CASE, FDOT Representative & Senior Project Engineer, provided a presentation.  

JIM KURETSKI commended FDOT for applying best practices, expressed gratitude to the project team, 
and noted it was a strong collaboration. 

3.B.  DISCUSSED Turnpike to I-95 Direct Connect Project Development & Environment 
(PD&E)  
There were no public comments on this item. 
There were no board member comments on this item. 
3.C.  Partner Agency Updates 
DAVE DECH, SFRTA Executive Director, provided an update on SFRTA funding and ridership. 
SARA BAXTER requested clarification on the funding requested from Palm Beach County and the 
projected number of riders served. 
MARIA MARINO requested ridership data specific to Palm Beach County. 
MARCI WOODWARD reported on SFRTA negotiations and the Coastal Link project. 
Board members discussed Tri-Rail alternatives and the importance of maintaining service.  

4. ADMINISTRATIVE ITEMS 

4.A. Routine TPA Reports 
A. FDOT Scheduling Report – July 2025  
B. Public Involvement Activity Report – June 2025   
C. Next Meeting – September 18, 2025  
C. Adjournment  

There being no further business, the Chair declared the meeting adjourned at 11:45 a.m. 

This signature is to attest that the undersigned is the Chair, or a designated nominee, of the TPA 
Governing Board and that the information provided herein is the true and correct Minutes for the July 
17, 2025, meeting of the Board dated September 18, 2025. 
 
______________________________________________ 
Chair Chelsea Reed, Palm Beach Gardens Councilmember 
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EXHIBIT A 
Transportation Planning Agency Governing Board 

Representative 
Alternate(s) 
Local Government 

Sep 
‘24 

Oct 
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Dec 
‘24 

Jan 
‘25 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

May 
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Jun 
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Jul 
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Aug 
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Chelsea Reed, 
Councilmember 
CHAIR 
Dana Middleton, Vice Mayor 
City of Palm Beach Gardens 
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Maria Marino, Vice Mayor 
VICE CHAIR 
– District 1 
Palm Beach County 

E P P P P E P 

Steve Wilson, Mayor 
Joaquin Almazan, Vice 
Mayor 
City of Belle Glade 

A P P P A P A 

Yvette Drucker, Council 
Member 
City of Boca Raton 

P P P ALT P ALT ALT 

Fran Nachlas, Deputy 
Mayor 
Andy Thomson, Council 
Member 
Marc Wigder, Council 
Member 
City of Boca Raton 

P P P P P ALT P 

Aimee Kelly, Commissioner 
Angela Cruz, Commissioner 
City of Boynton Beach 

P E E P P P P 

Rob Long, Vice Mayor 
Thomas Markert, 
Commissioner 
City of Delray Beach 

P P E P P E P 

Susy Diaz, Deputy Mayor 
Judith Dugo, 
Councilmember 
City of Greenacres 

A A P E P P E 

Jim Kuretski, Mayor 
Ron Delaney, Councilor 
Town of Jupiter 

P P P P P P P 

Christopher McVoy, 
Commissioner 
Mimi May, Commissioner 
City of Lake Worth Beach 

P P A P P P P 

Joni Brinkman, Council 
Member 
Kim Schmitz, Vice Mayor 
Village of Palm Springs 

P E P ALT P P ALT 

Joel Flores, Commissioner 
– District 3 
Palm Beach County 

- - P P P E ALT 

Sara Baxter, Vice Mayor 
– District 6 
Palm Beach County 

P P P P P E P 
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Representative 
Alternate(s) 
Local Government 

Sep 
‘24 

Oct 
‘24 

Nov 
‘24 

Dec 
‘24 

Jan 
‘25 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

May 
‘25 

Jun 
‘25 

Jul 
‘25 

Aug 
‘25 

Gregg Weiss, Commissioner 
– District 2 
Palm Beach County 

E P P P P E P 

Marci Woodward, 
Commissioner – District 4 
Maria Sachs, Mayor – 
District 5 
Bobby Powell, 
Commissioner – District 7 
Palm Beach County 

P P P P P P P 

Deandre Poole, 
Commissioner 
Varisa Lall Dass, 
Commissioner  
Port of Palm Beach 

P P P P P P P 

Bruce Guyton, Council 
Member 
Glen Spiritis, Council 
Member 
City of Riviera Beach 

P P P P P P P 

Jeff Hmara, Mayor 
Richard Valuntas, Vice 
Mayor   
Village of Royal Palm Beach 

ALT E P P P P ALT 

Michael Napoleone, Mayor 
John McGovern, Vice Mayor 
Village of Wellington 

P P P P P ALT P 

Christy Fox, Commissioner 
City of West Palm Beach P P P P E E P 

Joseph Peduzzi, 
Commissioner 
Shalonda Warren, 
Commissioner 
Christina Lambert, 
Commissioner 
City of West Palm Beach 

P ALT ALT E P E P 

Attendance Record 

** New Appointment P - Representative Present ALT- Alternate Present E - Excused A - Absent 

     

OTHERS PRESENT REPRESENTING 
Valerie Neilson Palm Beach TPA 
Andrew Uhlir Palm Beach TPA 
Brian Ruscher Palm Beach TPA 
Melissa Eble Palm Beach TPA 
Carly Diglio Palm Beach TPA 
Ruth Del Pino Palm Beach TPA 
Ivan Maldonado  Palm Tran 
Deborah Posey Blocker Palm Tran 
Richard Valunatas Royal Palm Beach 
Joanne keller Palm Beach County  
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Kayla West Palm Beach County  
Yaneli Mata Palm Beach County 
Michael Corbit Career Source Palm Beach County 
Cesar Martinez FDOT 
Scott Case FDOT 
Kelly Budhu FDOT 
Victoria Peters FDOT 
Victoria Williams FDOT 
Scott Peterson FDOT 
Silvana Alvarez FDOT 
Mel Pollock The Corradino Group 
Andrew Velesques AECOM  
Bill Howell H W Lochner, Inc. 
Dave Dech SFRTA 
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Outlook

RE: Renewal of Appointment to TD LCB

From Ramnon, Merlene L <Merlene.Ramnon@flhealth.gov>
Date Wed 8/20/2025 3:19 PM
To Ruth Del Pino <rdelpino@palmbeachtpa.org>

Thank you. I appreciate you!!
 
From: Ruth Del Pino <rdelpino@palmbeachtpa.org>
Sent: Wednesday, August 20, 2025 3:15 PM
To: Ramnon, Merlene L <Merlene.Ramnon@flhealth.gov>
Subject: Re: Renewal of Appointment to TD LCB
 
EXTERNAL EMAIL: DO NOT CLICK links or open attachments unless you recognize the
sender and know the content is safe.

Good afternoon Merlene,
 
Thank you for getting back to us so quickly. We will renew your term and bring it to the
governing board in September.
 
best regards,
 
Ruth Del Pino
EXECUTIVE ASSISTANT
301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800
Web | Facebook | Twitter | LinkedIn
 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or
from the Palm Beach TPA officials and/or employees regarding public business are public
records available to the public and media upon request. Your e-mail communications may be
subject to public disclosure. Under Florida law, e-mail addresses are public records. If you do
not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.
 

From: Ramnon, Merlene L <Merlene.Ramnon@flhealth.gov>
Sent: Wednesday, August 20, 2025 1:13 PM
To: Ruth Del Pino <rdelpino@palmbeachtpa.org>
Subject: RE: Renewal of Appointment to TD LCB
 
Good afternoon Ms. Del Pino, I look forward to seeking renewal of appointment on the LCB. Thank you.
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Sincerely,
Dr. Merlene Ramnon PhD, MPH, MSN, RN
Community Health Promotion and Education Director
Florida Department of Health, Palm Beach County
800 Clematis Street
West Palm Beach, FL 33401
Telephone Number 561-671-4081
Cell-561-662-6329
FAX 561-207-3194

Icon Description automatically generated with medium confidence
 
   

 
 
 
Accredited Health Department
Public Health Accreditation Board
 

 
 
 
 
From: Ruth Del Pino <rdelpino@palmbeachtpa.org>
Sent: Wednesday, August 20, 2025 9:50 AM
To: Ramnon, Merlene L <Merlene.Ramnon@flhealth.gov>
Subject: Renewal of Appointment to TD LCB
 
EXTERNAL EMAIL: DO NOT CLICK links or open attachments unless you recognize the
sender and know the content is safe.

Good afternoon Merlene,
 
I am writing to notify you that your appointment with the Local Coordinating Board (LCB) has expired this
month. Would you like to seek renewal of the appointment on the Local Coordinating Board? Please
confirm and if you are still interested in being on the TD LCB, we will bring the appointment to the
September 18 TPA Governing Board Meeting for approval.
 
Best regards,
 
Ruth Del Pino
EXECUTIVE ASSISTANT
301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800
Web | Facebook | Twitter | LinkedIn
 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or
from the Palm Beach TPA officials and/or employees regarding public business are public
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records available to the public and media upon request. Your e-mail communications may be
subject to public disclosure. Under Florida law, e-mail addresses are public records. If you do
not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.
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CITY OF DELRAY BEACH
100 N.W. IAVENUE • DELRAY BEACH • FLORIDA 33444 • (561) 243-7015

Delray Beach
Florida
brrr1
AIFAmerica City

1993-2001·2017

September 9, 2025

Valerie Neilson, AICP
Executive Director
Palm Beach Transportation Planning Agency
301 Datura Street
West Palm Beach, FL 33401

Re: Staff Designation to the Technical Advisorv Committee (TAC)

Dear Ms. Neilson,

l would like to formally request that Public Works Engineering Division Manager Jason Kaufman be
reappointed to serve another term as the City of Delray Beach's representative on the Palm Beach
Transportation Planning Agency (TPA) Technical Advisory Committee (TAC).

Mr. Kaufman currently serves as the Engineering Division Manager for the City of Delray Beach's Public
Works Department and is a licensed Professional Engineer. He has more than 17 years of engineering
design experience and in excess of 13 years of municipal engineering project management and design
experience. Mr. Kaufman's work experience includes managing roadway design, various types of capital
projects, solving transportation issues, budgeting and public policy education.

Thank you in advance for your consideration of this request for representation on this important committee.

cc: Mayor Tom Camey
Vice Mayor Rob Long
Anthea Gianniotes, AICP, Development Services Director
Missie Barletto, Public Works Director
Cynthia Buisson, PE, Assistant Public Works Director
Jason Kaufman, Engineering Division Manager
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Jason M. Kaufman, P.E. 
 

Professional Summary 
 

Licensed Professional Engineer with over 16 years of experience planning, designing and managing public and private 
infrastructure projects with a keen interest in multimodal mobility, ADA accessibility and safety for all users of transportation 
networks.  Utilizes expertise in traffic operations, site design, accessibility, hydrology, hydraulics, budget preparation, 
construction estimation and project administration to successfully deliver completed projects on time and within budget. 
 
Professional Certifications 
 

Professional Engineer – State of Florida #96119 
 
Professional Experience 
 

City of Delray Beach Department of Public Works Delray Beach, Florida 
  

Engineering Division Manager June 2022 – Present 
 

- Manages staff of 9 employees including engineers, project managers, construction inspectors and administrative staff.  
Responsible for assigning projects and providing training, mentorship and performance feedback. 

- Oversees the Public Works Department’s Capital Improvement Plan (CIP), which includes a variety of projects including 
roadway, drainage, major facility, and traffic safety improvements.  In any given year, the Public Works CIP is valued 
between $120 million and $150 million. 

- Serves on Technical Advisory Committee for the Palm Beach County Transportation Planning Agency. 
- Serve as City's representative for grants administered by Florida DOT and Florida DEP. 

 

Town of Greenwich Department of Public Works Greenwich, Connecticut 
  

Senior Civil Engineer October 2017 – June 2022 
 

- Team lead for staff of 2-3 Engineering Division employees and up to 4 summer/winter interns. 
- Represented the Engineering Division to seek approvals from Federal, State and other Town agencies.  Successfully 

presented to and obtained buy-in from residents for proposed capital improvements. 
- Performed traffic engineering and parking studies for Public Works and Department of Parking Services based on safety 

and operational concerns raised by residents. 
- Lead designer and project manager for redesign of Greenwich Avenue and Elm Street intersection in the heart of central 

Greenwich. Also designed and managed conceptual layouts and budget requests for 6 other intersections along 
Greenwich Ave, the Town’s principal downtown area. 

- Managed Pedestrian Facilities Inventory & Accessibility Review project to collect data on approximately 265 miles of 
road / 80 miles of sidewalk / 1,200 pedestrian ramps and created federally compliant ADA Transition Plan.  Responsible 
for maintaining up-to-date inventory of completed work based on Transition Plan recommendations.  

- Managed design and construction of Davis Avenue and Sunshine Avenue bridge replacement projects, valued over 
$4,000,000 and $1,5000,000, respectively. 

- Developed RFQs and managed selection process of consultants for design of Greenwich Avenue streetscape, roadway 
improvements, ADA assessment and bridge replacement projects. 

- Responsible for managing up to 15 capital projects at any given time and for overseeing the inventory, placement and 
analysis of traffic counters throughout Town. 
 

Civil Engineer II January 2015 – October 2017 
 

- Responsible for planning, budgeting, estimation, contract development, design, construction management and inspection 
of capital improvement projects / coordination with consultants, contractors, other Town departments and state agencies. 

- Supervised up to 3 summer interns and was responsible for managing daily tasks / providing training and mentorship. 
- Managed drainage improvement project in Old Greenwich section of Town, valued at $5,000,000 in construction costs 

and $1,000,000 in design / construction administration costs. 
- Designed and managed drainage, site, parking and ADA accessibility improvement project at Greenwich Town Hall and 

adjacent Greenwich Common Park, valued over $1,500,000. 
 

Civil Engineer I January 2013 – January 2015 
 

- Responsible for reviewing applicant's development plans for compliance with Town of Greenwich drainage and roadway 
design standards.  Completed over 150 permit review on behalf of Planning & Zoning Department, Inland Wetlands & 
Watercourses Department and Highway Division. 

- Designed and managed roadway and pedestrian improvements, valued over $600,000, adjacent to entrance of award 
winning Cos Cob Park. 

- Responsible for design of DPW capital improvement projects relating to drainage, roadways and sidewalks. Prepared 
budget estimates, construction documents, technical specifications and construction cost estimates. 
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Jason M. Kaufman, P.E. 
Page 2 of 2 

 
Colliers Engineering & Design (formerly Maser Consulting, PA) Chestnut Ridge, NY / Mount Arlington, NJ 
Senior Design Engineer February 2012 – January 2013 

 
- Municipal Engineering: Prepared engineering drawings and technical specifications for various in-house engineering 

projects on behalf of municipalities in New York and New Jersey, reviewed applicant’s development site plans. 
- Reviewed shop drawings and coordinated with contractors and municipalities. 
- Private Development: Completed site plan packages including but not limited to site layout, grading, stormwater 

management system design, calculations and reports, construction details and NYS Soil Erosion & Sediment Control. 
- Contributed to site plans throughout approval process; responded to municipal comments and coordinated with clients. 
- Construction Administration: South Main Street Downtown Revitalization, a 3,000 L.F. project in New City, NY. 
- Reviewed shop drawings, coordinated with contractors, supervised field inspections, directed field design changes 

associated with drainage, curbs, sidewalks, lighting and traffic control. 
 

Stonefield Engineering & Design, LLC Rutherford, New Jersey 
Project Engineer March 2011 – February 2012 

 
- Performed site engineering services including site layout, grading, truck turning, stormwater management system design, 

stormwater management reports, soil erosion and sediment control plans, lighting and drafting. 
- Performed grading and site design for Bank of America’s Americans with Disabilities Act (ADA) Upgrade Program.  

Completed ADA designs for approximately 35 bank branches and post construction compliance inspections. Completed 
extensive site design packages for Bank of America’s ATM and Parking Lot Resurfacing programs. 

- Brought project from kickoff, through design and permitting, to final approval from town and county. 
- Contributed to development of CAD standards, construction detail library, design templates and guidelines. 

 
DTS Provident Design Engineering, LLP (formerly TRC Engineers, Inc.) Hawthorne, New York 
Engineer June 2008 – March 2011 

 
- Performed Site Engineering services including site plan approvals, roadway & intersection design, storm drainage & 

sanitary sewer systems design, earthwork, erosion and sediment control design, AutoCAD drafting, NYS Department of 
Environmental Protection permitting and Stormwater Pollution Prevention Plan (SWPPP) preparation. 

- Performed Traffic Engineering services including Traffic Impact Studies, HCS+ and Synchro capacity analysis on 
roughly 10 New York and New Jersey developments and geometric roadway design. 

- NYS Department of Environmental Conservation State Pollutant Discharge Elimination System (SPDES) – performed 
inspections to ensure compliance with NYS erosion and sediment control practices. 

 
Professional Certifications and Awards 
 

Florida Stormwater Association (FSA), Stormwater Operator Level 2 Certification, 2022 
Achievement in Civil Engineering (ACE) Award, Excellence in Sustainable Development, Greenwich Avenue & Elm Street 
Intersection Improvements, 2021 
UCONN Technology Transfer Center – Connecticut Transportation Leadership Program, Completed in Fall 2020 
Town of Greenwich Leadership Institute, Completed in Spring 2019 
Construction Zone Safety Inspection, UCONN, 2017 
Achievement in Civil Engineering (ACE) Sustainability Award, Connecticut Society of Civil Engineers, Cos Cob Park, A 
Coastal Brownfield Site Remediation, 2016 
Achievement in Civil Engineering (ACE) Environmental Award of Merit, Connecticut Society of Civil Engineers, Cos Cob 
Park, A Coastal Brownfield Site Remediation, 2016 
Flagger Certification, American Traffic Safety Services Association (ATSSA), 2015 
Building the Public Sector: One Leader at a Time, American Public Works Association (APWA), 2015 
 
Education 
 

Rensselaer Polytechnic Institute, School of Engineering Troy, New York 
Bachelor of Science, Civil Engineering, May 2008 GPA: 3.39/4.0 

Dean’s List: Fall 2004, Spring 2005, Fall 2005, Spring 2006, Fall 2006, Spring 2007, Fall 2007, Spring 2008 
 
Professional Affiliations 
 

American Public Works Association (APWA) - Member 
American Society of Civil Engineers (ASCE) - Member 
Chi Epsilon, Civil Engineering Honor Society – Member 
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View the projects on the 
Interactive TIP Tool

PalmBeachTPA.org/TIP 
301 Datura Street
West Palm Beach, FL 33401

TRANSPORTATION 
IMPROVEMENT 
PROGRAM
FY 2026-2030
Amendment #1 Scheduled for 
Adoption on September 18, 2025

30
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FY 2026-2030 TIP Amendment #1 Summary 

This Amendment includes multiple project revisions to the FY 2026-2030 Transportation 
Improvement Program (TIP). The amendment includes: 

 Roll-forward of project funding into FY 2026 that was not encumbered in the prior 2025 fiscal
year

 Addition of 4549731 - WEST PALM BEACH CAROLINE ST PEDESTRIAN BRIDGE ACCESS
 Addition of 4515792 - PALM BEACH COUNTY SIGNAL UPGRADES AT VARIOUS LOCATIONS
 Addition of 4515793 - PALM BEACH COUNTY TSMA REPLACEMENT PROJECT

Roll-Forward Projects 

Unused FY 2025 funding is rolled into FY 2026.  Approval of this revision will restore consistency 
between the FDOT Work Program and the Palm Beach TPA’s Transportation Improvement Program. 

There are often project phases that were programmed in the previous fiscal year that do not get 
encumbered (prior to June 30). Federal Highway Administration (FHWA) funded projects 
automatically roll forward from the previous fiscal year to the new fiscal year in the FDOT Work 
Program but do not automatically roll forward in the TIP. To ensure that both the Work Program and 
TIP have a matching first year, FDOT submits the projects to the TPA to roll forward. 

The graphic below illustrates the roll-forward process.  

Source: FDOT MPO Handbook 

The TPA’s Roll-Forward Summary Report is attached and the full FDOT Roll-Forward Report is 
available on the TIP website.  
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

3400 West Commercial Boulevard 
Fort Lauderdale, FL  33309 

JARED W. PERDUE, P.E. 
SECRETARY 

 

www.fdot.gov | www.d4fdot.com 
 

August 25, 2025 
 
Valerie Neilson 
Executive Director 
Palm Beach Transportation Planning Agency 
301 Datura Street 
West Palm Beach, FL 33401 
 
SUBJECT: Palm Beach Transportation Planning Agency 
 TIP Amendment Request FY 2025/26 – 2029/30 

454973-1 WEST PALM BEACH CAROLINE STREET PEDESTRIAN 
BRIDGE ACCESS 

 
Dear Ms. Neilson: 
 
Pursuant to Part IV – Chapter 5: Statewide and Local Transportation Improvement Programs (STIP and 

TIP) of the Work Program Instructions, the Florida Department of Transportation (FDOT) requests your 
processing and approval of the attached amendment to the FY 2025/26 – 2029/30 Transportation 
Improvement Program. This amendment is required because of funding reallocation or cost changes and 
needs to be reflected in the TIP.  

Congressional District funds were added to project 454973-1 West Palm Beach Caroline Street Pedestrian 
Bridge Access to match to cost estimate.  

This Transportation Improvement Program Amendment should be consistent with the Adopted Long-
Range Transportation Plan. The adopted TIP remains financially constrained. A State Transportation 
Improvement Program (STIP) amendment is not required. The TIP amendment is as follows: 

 

  

E
X

IS
T

IN
G

 FM# Project Title Type of Work Project 
Length 

454973-1 
WEST PALM BEACH CAROLINE 
STREET PEDESTRIAN BRIDGE 

ACCESS 
PEDESTRIAN SAFETY IMPROVEMENT 0.081 MI 

Phase Fund FY 2026 FY 2027 FY 2028 FY 2029 
CST LF 887,496 0 0 0 

TOTAL 887,496 0 0 0 

Docusign Envelope ID: 44B2BC22-170E-4F08-8B31-B9BEB9D074AC

1039



 

 
If you have any questions or need additional information, please contact Marsha Taylor-Long at (954) 
777-4401. 
      Sincerely, 
 
 
 

      Marsha Taylor-Long 
      Planning Specialist 
      District Four 
  
 

 
The above TIP amendment was authorized to be included in the FY 2025/26-2029/30 Transportation 
Improvement Program.  
 
 
 
____________________________ _______________      
MPO Chairman or Designee   Date   Signature 

P
R

O
P

O
S

E
D

 

FM# Project Title Type of Work Project 
Length 

454973-1 
WEST PALM BEACH CARLINE 
STEET PEDESTRIAN BRIDGE 

ACCESS 
PEDESTRIAN SAFETY IMPROVEMENT 0.081 MI 

Phase Fund FY 2026 FY 2027 FY 2028 FY 2029 
CST CD24 850,000 0 0 0 
CST LF 887,496 0 0 0 

TOTAL 1,737,496 0 0 0 

Docusign Envelope ID: 44B2BC22-170E-4F08-8B31-B9BEB9D074AC

1140



 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

3400 West Commercial Boulevard 
Fort Lauderdale, FL  33309 

JARED W. PERDUE, P.E. 
SECRETARY 

 

www.fdot.gov | www.d4fdot.com 
 

August 25, 2025 
 
Valerie Neilson 
Executive Director 
Palm Beach Transportation Planning Agency 
301 Datura Street 
West Palm Beach, FL 33401 
 
SUBJECT: Palm Beach Transportation Planning Agency 
 TIP Amendment Request FY 2025/26 – 2029/30 

451579-2 TSMA REPLACMENT PROJECT PALM BEACH COUNTY 
 
Dear Ms. Neilson: 
 
Pursuant to Part IV – Chapter 5: Statewide and Local Transportation Improvement Programs (STIP and 

TIP) of the Work Program Instructions, the Florida Department of Transportation (FDOT) requests your 
processing and approval of the attached amendment to the FY 2025/26 – 2029/30 Transportation 
Improvement Program. This amendment is required because the project scope has been significantly 
changed and needs to be reflected in the TIP.   

The project is a maintenance project to replace structurally deficient traffic signal mast arms across Palm 
Beach County. As the 90 % plans were developed, the project limits at each intersection were modified to 
capture only the areas that were needed to complete the replacement of the mast arms and any accidental 
scope of work. This resulted in the change in project limits.  

This Transportation Improvement Program Amendment should be consistent with the Adopted Long-
Range Transportation Plan. The adopted TIP remains financially constrained. A State Transportation 
Improvement Program (STIP) amendment is not required. The TIP amendment is as follows: 

 

E
X

IS
T

IN
G

 

FM# Project Title Type of Work Project 
Length 

451579-2 TSMA REPLACMENT PROJECT 
PALM BEACH COUNTY TRAFFIC SIGNALS 20.450 MI 

Phase Fund FY 2026 FY 2027 FY 2028 FY 2029 
CST ACPR 3,163,066 0 0 0 
CST DDR 490,275 0 0 0 
CST DIH 90,576 0 0 0 

TOTAL 3,743,917 0 0 0 

Docusign Envelope ID: 2ED885AB-B957-4D11-8B27-467193B6430D

1241



 
If you have any questions or need additional information, please contact Marsha Taylor-Long at (954) 
777-4401. 
      Sincerely, 
 
 
 

      Marsha Taylor-Long 
      Planning Specialist 
      District Four 
  
 

 
The above TIP amendment was authorized to be included in the FY 2025/26-2029/30 Transportation 
Improvement Program.  
 
 
 
____________________________ _______________      
MPO Chairman or Designee   Date   Signature 

P
R

O
P

O
S

E
D

 
FM# Project Title Type of Work Project 

Length 

451579-2 TSMA REPLACMENT PROJECT 
PALM BEACH COUNTY TRAFFIC SIGNALS 1.292 MI 

Phase Fund FY 2026 FY 2027 FY 2028 FY 2029 
PE DIH 5,100 0 0 0 

CST ACPR 3,163,066 0 0 0 
CST ACSA 192,259 0 0 0 
CST DDR 490,275 0 0 0 
CST DIH 90,576 0 0 0 
CST LF 187,368 0 0 0 

TOTAL 4,128,644 0 0 0 

Docusign Envelope ID: 2ED885AB-B957-4D11-8B27-467193B6430D

1342



 
Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

3400 West Commercial Boulevard 
Fort Lauderdale, FL  33309 

JARED W. PERDUE, P.E. 
SECRETARY 

 

www.fdot.gov | www.d4fdot.com 
 

August 25, 2025 
 
Valerie Neilson 
Executive Director 
Palm Beach Transportation Planning Agency 
301 Datura Street 
West Palm Beach, FL 33401 
 
SUBJECT: Palm Beach Transportation Planning Agency 
 TIP Amendment Request FY 2025/26 – 2029/30 

451579-3 TSMA REPLACEMENT PROJECT PALM BEACH COUNTY 
 

 
Dear Ms. Neilson: 
 
Pursuant to Part IV – Chapter 5: Statewide and Local Transportation Improvement Programs (STIP and 

TIP) of the Work Program Instructions, the Florida Department of Transportation (FDOT) requests your 
processing and approval of the attached amendment to the FY 2025/26 – 2029/30 Transportation 
Improvement Program. This amendment is required because a new project has been added to the work 
program and needs to be reflected in the TIP.  The project being added is for Right of Way activities with 
funds adopted in July for fiscal year 2026.  

This Transportation Improvement Program Amendment should be consistent with the Adopted Long-
Range Transportation Plan. The adopted TIP remains financially constrained. A State Transportation 
Improvement Program (STIP) amendment is not required. The TIP amendment is as follows: 

 

 
  

P
R

O
P

O
S

E
D

 

FM# Project Title Type of Work Project 
Length 

451579-3 
TSMA REPLACEMENT 

PROJECT PALM BEACH 
COUNTY 

TRAFFIC SIGNALS 0.050 MI 

Phase Fund FY 2026 FY 2027 FY 2028 FY 2029 
ROW ACSA 35,843 0 0 0 
ROW DDR 722,000 0 0 0 
ROW DIH 210,000 0 0 0 

TOTAL 967,843 0 0 0 

Docusign Envelope ID: 6D790C1E-EC60-4067-BAF7-782CB97B60AE

1443



 
If you have any questions or need additional information, please contact Marsha Taylor-Long at (954) 
777-4401. 
      Sincerely, 
 
 
 

      Marsha Taylor-Long 
      Planning Specialist 
      District Four 
  
 

 
The above TIP amendment was authorized to be included in the FY 2025/26-2029/30 Transportation 
Improvement Program.  
 
 
 
____________________________ _______________      
MPO Chairman or Designee   Date   Signature 

Docusign Envelope ID: 6D790C1E-EC60-4067-BAF7-782CB97B60AE
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TPA RESOLUTION 2025-10 
 

A RESOLUTION OF THE PALM BEACH METROPOLITAN PLANNING 
ORGANIZATION (MPO) d/b/a PALM BEACH TRANSPORTATION PLANNING 
AGENCY DISCONTINUING THE USE OF PALM BEACH TRANSPORTATION 

PLANNING AGENCY (TPA) AND SUPPORTING REINSTITUTING THE USAGE OF 
MPO FOR OFFICIAL AGENCY BUSINESS; DIRECTING THE EXECUTIVE 

DIRECTOR TO TAKE ALL NECESSARY ACTIONS TO EFFECTUATE USAGE OF 
THE NAME; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Palm Beach Metropolitan Planning Organization (MPO), doing business as the 

Palm Beach Transportation Planning Agency (TPA), is the designated and duly constituted body 

responsible for the urban transportation planning process for Palm Beach County; and 

WHEREAS, On October 19, 2017, the Governing Board approved the use and rebranding of the 
Palm Beach Metropolitan Planning Organization (MPO) to do business as the Palm Beach 

Transportation Planning Agency (TPA); and 

WHEREAS, throughout the nation, the majority of MPO agencies have continued to use the 

MPO agency name in order to ensure clarity and credibility; and 

WHEREAS, returning to our statutory identity will make our operations more straightforward, 

align us more closely with state and federal partners, and eliminate administrative challenges; and 

WHEREAS, the MPO’s 50th Year Anniversary is November 10, 2027, and this presents an 

opportunity to reclaim the statutory organization name in support of future decades of public service. 

 

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM BEACH 
TRANSPORTATION PLANNING AGENCY, THAT: 

1. The Palm Beach MPO approves the sunsetting of the use of the d/b/a name “Palm Beach 

Transportation Planning Agency.”  

2. The Palm Beach MPO approves the transition to be aligned with key milestones, including the 

FY 2027–2028 Unified Planning Work Program (UPWP), which will be adopted in spring 2026, 

and the organization’s 50th anniversary in November 2027. 

3. The Palm Beach MPO directs the Executive Director to take all necessary actions to effectuate 

usage of the legal name. 

4. This Resolution shall take effect upon adoption. 

 
The foregoing Resolution was offered by ___________ who moved its adoption. The motion was 

seconded by ___________ and upon being put to a vote, the motion passed. The Chair thereupon 

declared the Resolution duly adopted this ___ day of _________ 2025. 
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TPA Resolution 2025-10     Page 2 
 

 
PALM BEACH METROPOLITAN PLANNING 
ORGANIZATION, d/b/a PALM BEACH 
TRANSPORTATION PLANNING AGENCY 

 

By:________________________________ 
     Councilmember Chelsea Reed, 

TPA Governing Board Chair 
 

 

 

ATTEST:       

_____________________________ 
Ruth Del Pino, TPA Agency Clerk 
 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY 
 
____________________________________ 
Milton Collins, TPA General Counsel 
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301 Datura Street, West Palm Beach, FL 33401   │   561.725.0800   │   PalmBeachTPA.org 

MEMORANDUM 
 
TO:  Chair and Governing Board Members 
 
FROM:  Valerie Neilson, Executive Director 

SUBJECT: Consideration of Returning from “Palm Beach TPA” to “Palm Beach MPO” 

DATE:   September 11, 2025 

BACKGROUND  

The purpose of this item is to seek direction from the Governing Board on discontinuing use of the d/b/a 
“Palm Beach TPA” and reaffirming consistent use of the agency’s statutory name, the Palm Beach 
Metropolitan Planning Organization (MPO). 
 
Since 2017, we have been doing business as the Palm Beach TPA. While this name has served us well, 
reaffirming our statutory name will ensure consistency with federal and state partners, strengthen alignment 
with peer agencies, simplify administrative processes, and support continued community engagement.  
 
The transition will be phased in gradually and coordinated with key milestones, including adoption of the FY 
2027–2028 Unified Planning Work Program (UPWP) and the organization’s 50th anniversary in 2027. 
 
WHY RETURNING TO “PALM BEACH MPO” MATTERS 

1. Alignment with Core Mission 
Since 1977, our organization has been federally designated as the Palm Beach Metropolitan Planning 
Organization (MPO). Our mission is to collaboratively plan and prioritize state and federal transportation 
funds in Palm Beach County’s urban areas and approve federally and state-funded projects countywide 
through the Long Range Transportation Plan (LRTP) and Transportation Improvement Program (TIP). 
The “MPO” name most accurately reflects this role and responsibilities. 
 
2. Clarity and Consistency with Peers 
There are 27 MPOs in Florida, and the majority use their statutory name. Palm Beach is one of only two 
MPOs in the state that operate under the “TPA” label. Nationally, nearly all Metropolitan Planning 
Organizations identify as MPOs. 
 
Our state and federal partners, including FHWA, FTA, FDOT, AMPO, and MPOAC, exclusively use 
“MPO” terminology. Feedback from peer agencies indicates that “TPA” often creates confusion, while 
“MPO” provides immediate recognition and credibility. 
 
3. Administrative Accuracy and Risk Reduction 
Operating under two names has created irregularities in audits, reporting, contracts, and employee 
programs. Returning to our statutory name will streamline compliance, reduce risk, and ensure accuracy 
across all records. 
 
4. Reinforcing Identity and Legacy 
Returning to our statutory name reinforces our federal designation and positions us to celebrate our 50th 
anniversary in 2027 under an identity that reflects our true role. Our logo and branding will remain 
unchanged; only the name will shift back to MPO. 
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 Page 2 of 2 

COST OF TRANSITION 

The cost of this transition will be minimal and covered within the existing budget. 

 Website and Branding: No new costs are anticipated. We already own the PalmBeachMPO.org 
domain, and logo updates can be completed in-house. 

 Signage: Building signage will be updated to reflect the name change. 

 Business Cards and Materials: Will be refreshed gradually through normal reordering cycles. 

No new rebranding initiative is required. 
 
TRANSITION PLAN 
 Gradual Transition: Updates to signage, digital platforms, and materials will be phased in with 

full implementation by November 2027. 
 
 Strategic Timing: Changes will align with key milestones, including the adoption of the FY 2027–

2028 UPWP in spring 2026 and our 50th anniversary in 2027. 
 
 Unified Identity: Returning to the MPO name will ensure consistency and clarity across all 

communications moving forward. 
 
RECOMMENDATION 

The Governing Board authorize transitioning back to the statutory name Palm Beach MPO for all official 
and public-facing purposes. 
 
This change will: 
 

• Reaffirm our federally designated role and responsibilities. 

• Clarify our scope and reduce public confusion. 

• Eliminate administrative risks associated with dual naming. 

• Align us with state and national peer organizations. 

• Preserve our strong branding and public engagement. 

• Position us for a unified and proud 50th anniversary in 2027. 

Attached is a comparison table outlining the use of “TPA” versus “MPO.” 
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Comparison Table: Palm Beach TPA vs. Palm Beach MPO 

Aspect Palm Beach TPA  
(Current d/b/a) 

Palm Beach MPO  
(Statutory Name) 

Legal Standing Not a statutory name, used 
only as a “doing business as” 
identity 

Federally and state-recognized 
statutory name under 23 U.S.C. 
134 and 49 U.S.C. 5303 

Mission Clarity Suggests a broader role than 
authorized, potentially 
implying local or rural roadway 
authority 

Accurately reflects our role to 
plan and prioritize state and 
federal transportation funds for 
the urbanized area in Palm 
Beach County 

Consistency 
with Peers 

One of only two MPOs in 
Florida using the “TPA” label; 
often requires explanation in 
state and national settings 

Majority of Florida’s 27 MPOs 
and nearly all nationally use 
“MPO,” ensuring instant 
recognition and credibility 

Perception by 
Partners 

Creates confusion among 
federal and state partners and 
peers unfamiliar with the term 
“TPA” 

Consistently referenced by 
FHWA, FTA, FDOT, and MPOAC 
as “MPO,” aligning with partners’ 
terminology 

Administrative 
Accuracy 

Dual naming creates 
challenges in audits, 
contracts, reporting, and 
employee programs requiring 
precise documentation 

Single statutory name reduces 
risk, ensures accuracy, and 
streamlines compliance 

Legacy and 
Identity 

Introduced in 2017; relatively 
new in our 48-year history 

Established since 1977; 
reinforces continuity, stability, and 
prepares us to celebrate our 50th 
anniversary in 2027 under our 
true name 

Public 
Engagement 

Visibility has increased, but 
name confusion sometimes 
distracts from outreach efforts 

Strong branding continues, with 
the added benefit of statutory 
accuracy and clarity in all 
communications 
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Project Scheduling Report – September 2025 
Phases occurring within the next 90 days 

Palm Beach TPA & FDOT District 4 

The purpose of this report is to ensure stakeholders are aware of upcoming activities for each project to allow for 
increased input. The TPA has consolidated the FDOT report to focus on TPA priorities and scheduling activities that 
are occurring within the next 90 days. The full list of scheduling activities is described below.  

For more information on a project, please contact the FDOT District 4 office at 954.486.1400 and ask to be transferred 
to the FDOT Project Manager for the specific project. For the FDOT copy of the report with the full project schedule, 
contact Martha Morales at Martha.Morales@dot.state.fl.us  or 954.777.4208.  

Please note, the dates shown in this report are a snapshot and dates can change frequently. Updated reports are 
requested monthly from FDOT. 

Scheduled Activity Description 

Multimodal Scoping Checklist 
(MMSC) 

FDOT’s Office of Modal Development (OMD) notifies impacted agencies to enter 
comments about the project scope. The local agency can confirm or discuss 
context class, minor comments about multimodal features. 

Resolution from Agency (for 
Off-System Projects Only) 

If an off-system project is administered by FDOT, the local agency’s governing 
board must pass a resolution endorsing FDOT’s delivery of the project.  

Review of Scope with 
Agency 

Meet with local agency to review and confirm scope prior to FDOT advertising 
for consultant acquisition. 

Execution Date (Design) FDOT Design starts. 

Project Kickoff Meeting 
FDOT Design Team coordinates with local agency. Contact the FDOT project 
manager for date/time/location of the meeting. 

Initial Field Review Field Review meeting. Typically occurs at the project site. 

Initial Engineering 
30% plans to reviewers. Stakeholders provide review and feedback on the 
approved Typical Section. 

Public Information Workshop 
Tentative date to conduct a public information workshop. Date may differ than 
final workshop date.  

Constructability Plans 
60% plans to reviewers. At this time most of the Design is complete, no scope 
discussion, review focuses on items to be constructed, their construction 
impacts, and materials to be used. 

Plans Specification and 
Estimates (PSE) Meeting 

FDOT PM arranges field review with all reviewers to evaluate the final 
engineering plans with respect to actual field conditions. 

Biddability Plans to 
Reviewers 

90% plans. At this time, Design is complete. Verifying quantities and pay items. 

Production 100% plans. Plans are complete. 

Local Agency Program (LAP) 
Commitment 

Agency and FDOT commits the project funds and budget to the Legislature and 
the Governor’s office. 

Letting 
Bids are opened and the apparent low bid contract is determined. Construction 
typically begins 4 to 6 months after letting.  

Construction Notice to 
Proceed (NTP) 

Construction starts. Construction dates for FDOT administered projects can be 
found through the FDOT Operations Center.  
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LocationFM #
Lead 

Agency

Phase 

Milestone

FDOT Scheduling Report - Milestones within the next 90 days 8/22/2025

Type of Work

Report as of

Date

SIS Capacity

I-95 AT NORTHLAKE BLVD4358031 FDOT Biddability 9/3/2025Interchange - Add 
Lanes

I-95 AT FOREST HILL BLVD/SR-8824475471 FDOT Biddability 9/3/2025Safety Project

I-95 AT WOOLBRIGHT RD4372791 FDOT PSE Meeting 9/26/2025Interchange - Add 
Lanes

SOUTHERN BLVD/SR-80 RAMPS AND SR-7/US-4414378681 FDOT Construction Notice to 
Proceed (NTP)

9/29/2025Add Turn Lane(s)

I-95 AT GATEWAY BLVD2319321 FDOT Public Information 
Workshop

10/28/2025Interchange - Add 
Lanes

I-95 AT LINTON BLVD4353842 FDOT Constructability Plans 11/6/2025INTERCHANGE 
JUSTIFICA/MODIFICA

Major Projects

SR-706/INDIANTOWN RD- WEST OF ISLAND WAY TO EAST OF 
PALM RD

4499351 FDOT Agency Scope Review 9/18/2025Intersection 
Improvement

US-1/SR-5 AT SPANISH RIVER BLVD4482641 FDOT Execution Date (Design) 9/19/2025Traffic Signal Update

SR-80 FROM SR-15 TO CR-8804535581 FDOT Constructability Plans 9/23/2025Guardrail

US-1/SR-5 AT SPANISH RIVER BLVD4482641 FDOT Kickoff Meeting 9/24/2025Traffic Signal Update

US-1/SR-5 FROM PALMETTO PARK RD TO NORTHLAKE 
BLVD/SR-850

4383864 FDOT Production 10/6/2025Public 
Transportation 

Shelter

SR-715/HATCHER RD TO PAUL RADIN PARK & AIRPORT RD TO 
SW 14TH ST

4479451 FDOT Initial Field Review 10/24/2025Sidewalk

SIGNAL UPGRADES AT VARIOUS LOCATIONS IN PALM BEACH 
COUNTY

4515792 FDOT Production 11/3/2025Traffic Signals

FOREST HILL BLVD/SR-882 FR W OF JOG TO MILITARY TRAIL4498771 FDOT Execution Date (Design) 11/7/2025Lighting

CONGRESS AVE/SR-807 FROM LAKE WORTH RD/SR-802 TO 
FOREST HILL BLVD/SR-882

4498791 FDOT Execution Date (Design) 11/7/2025Pedestrian Safety 
Improvement

Local Initiatives Program

C-2 CANAL FROM GREENVIEW SHORES BLVD TO BENT CREEK 
RD

4483061 Wellington Production 9/2/2025Bike Path/Trail

CRESTHAVEN BLVD FROM JOG RD TO SOUTH MILITARY 
TRAIL/SR-809

4460861 Palm Beach 
County

Production 10/6/2025Bike Lane/Sidewalk

VILLAGE OF ROYAL PALM BEACH VARIOUS LOCATIONS4483051 Royal Palm 
Beach

LAP Commitment 11/7/2025Sidewalk

Transportation Alternatives Program

49TH ST FROM GREENWOOD AVE TO NORTH FLAGLER DR4508621 West Palm 
Beach

Production 10/6/2025Sidewalk

VILLAGE OF ROYAL PALM BEACH - VARIOUS LOCATIONS4508241 Royal Palm 
Beach

LAP Commitment 11/7/2025Bike Path/Trail

O&M - Roadways

SR-811 FROM SOUTH OF RCA BLVD TO NORTH OF DONALD 
ROSS RD

4484351 FDOT Construction Notice to 
Proceed (NTP)

8/29/2025RESURFACING

FOREST HILL BLVD/SR-882 FR E OF LAKE CLARKE DR TO US-
1/DIXIE HWY

4463731 FDOT Biddability 9/3/2025RESURFACING

BOYNTON BEACH BLVD/SR-804 FROM ORCHID GROVE TRAIL 
TO W OF PALM ISLES DR

4484371 FDOT Letting 9/5/2025RESURFACING

US-1/SR-5 FROM BELVEDERE RD TO SOUTH OF SR-704/ 
OKEECHOBEE BLVD

4484151 FDOT Letting 9/5/2025Resurfacing

SR-9/I-95 FROM LAKE WORTH ROAD TO NORTH OF 10TH 
AVENUE

4552201 FDOT Agency Scope Review 9/12/2025RESURFACING
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FDOT Scheduling Report - Milestones within the next 90 days 8/22/2025

Type of Work

Report as of

Date

SR-9/I-95 FROM LAKE WORTH ROAD TO NORTH OF 10TH 
AVENUE

4552201 FDOT Execution Date (Design) 9/19/2025RESURFACING

CONNORS HWY/SR 700 NORTH OF 1ST STREET TO WEST OF 
SR-80

4553871 FDOT Production 10/6/2025ROAD/SLOPE 
PROTECTION

ALT A1A//SR-811 OVER LOXAHATCHEE RIVER BRIDGE 9303394438672 FDOT Production 10/6/2025Bridge-
Repair/Rehabilitation

SR A1A AT BOYNTON INLET BRIDGE 9300614492561 FDOT Construction Notice to 
Proceed (NTP)

10/7/2025Bridge - Painting

SR-9/I-95 FROM LAKE WORTH ROAD TO NORTH OF 10TH 
AVENUE

4552201 FDOT Kickoff Meeting 10/23/2025RESURFACING

ROYAL PALM WAY/SR-704 FROM 4 ARTS PLAZA TO S COUNTY 
RD

4498141 FDOT Public Information 
Workshop

10/31/2025Resurfacing

PALM BEACH COUNTY PAVEMENT MARKING AND SIGNING4292506 FDOT Letting 11/7/2025Signing/Pavement 
Markings

ROYAL PALM WAY/SR-704 FROM 4 ARTS PLAZA TO S COUNTY 
RD

4498141 FDOT PSE Meeting 11/7/2025Resurfacing

BOYNTON BEACH BLVD/SR-804 FROM ORCHID GROVE TRAIL 
TO W OF PALM ISLES DR

4484371 FDOT Construction Notice to 
Proceed (NTP)

11/18/2025RESURFACING
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Public Involvement Activity Report 
July 2025

Palm Beach TPA Social Media Analytics Total July Media Coverage

Audience: Represents the number of people who 
likely viewed a story.

Publicity Value: Represents the cost to advertise 
during a specific time, program and/or platform 
multiplied by the people who viewed the story.

View this month’s media report

Palm Beach Post:
TPA Crash Dashboard

The TPA recently launched a Crash Dashboard, which 
includes Palm Beach County crash data from 2019 - 
2023. This data shows high-crash corridors, trends, 
crash types and severities, and more.

53

https://www.palmbeachpost.com/story/news/local/2025/07/03/crashes-palm-beach-county-road-rage-fatal-distracted-drivers/84263122007/
https://www.palmbeachpost.com/story/news/local/2025/07/03/crashes-palm-beach-county-road-rage-fatal-distracted-drivers/84263122007/
https://app.criticalmention.com/app/#/report/56327bc9-7657-42a6-85d4-36b6ab4319f8
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Public Involvement Activity Report 
August 2025

Palm Beach TPA Social Media Analytics Total August Media Coverage

Audience: Represents the number of people who 
likely viewed a story.

Publicity Value: Represents the cost to advertise 
during a specific time, program and/or platform 
multiplied by the people who viewed the story.

View this month’s media report

Palm Beach Post:
Palm Tran Bus Stop Upgrades

Palm Tran recently announced planned upgrades to 
bus stops along Route 1, Dixie Highway and U.S 1. The 
TPA contributed funding to this project, which will be 
completed by spring 2027.54

https://app.criticalmention.com/app/#/report/bbdeeeb3-77b5-4378-a0c5-d98d23e0dcb4
https://www.palmbeachpost.com/story/news/local/2025/08/08/smart-bus-stops-for-faster-buses-coming-to-busy-palm-beach-county-road/84392424007/
https://www.palmbeachpost.com/story/news/local/2025/08/08/smart-bus-stops-for-faster-buses-coming-to-busy-palm-beach-county-road/84392424007/
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