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Transit
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Premium Transit

e Premium Transit requires a strong network
e Premium services connectingto each other
e Local fransitservice as the foundation

e Transitisn’'t a premium, but the level of service provided can be
e 15-minute frequency or faster
e 20-24 hours of service per day
e /-days per week

e For everyone: don't abandon your ridership base in pursuit of
new customers
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Premium Transit

e Rail as the backbone

e Express services

* High-Frequency trunk
routes :

e Foundation for future BRT
routes

e Comprehensive local-
bus network brings it all
together

Osceola
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Transit - Pilots
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Autonomous Vehicle Pilot §Wcm

SHUTTLE

Six-month pilot of autonomous vehicles on an existing transit service
« Gainfeedback on meeting the needs of passengers with an autonomous vehicle
« Allow familiarization with the technology to a broad spectrum of ages and technical
levels
« Operate in an urban setfting on existing transit route including complex multiple lane

intfersections, an overhead highway, and adjacent pedestrian activity and streetscape
Early results
* First month— 563 passengers, now up to 790

- Have experienced issues due to construction and #&*

weather

« Gaining passenger feedback to help scope future

d@p'OymeﬂTS - - OrIandoSentineI-
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Land Use and TOD
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Land Use and TOD

Transit is reactive to development patterns

e Unsustainable for transit to chase development to the
oeripheries
e Just like other services and ufilities

e TOD'’s Other Benefits
e Affordable Housing
e PublicHealth
e Productivity
e Fiscal Sustainability
e Resource Conservation
e Open Space Preservation
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Local Bus

Fixed Guideway Transit

Corridor

District
Development Form is a unique component of a complex city.

39th and Main Streets in Kansas City shows how each

s Park)

Neighborhood
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Technology
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o
P I q n n I n g & Te C h n o I O gy Bostes NeighborLink Ridership FY 2022
LINK: 1 v () 10, 17 22
LINK: 3 15) 23427 g

e Technology supports our work

e Butit'sthe Art, the Humanities that make
the technology work

e Data Collection

e Fareboxes
e Automatic Passenger Counters (APCs)

e Planning

e Remix

FY 2022 (Oct 1, 2021-Sept 30, 2022; =
(Cxtds g ) (Daily Avg On Only)

e Trapeze
e TBEST

e Analysis
* GIS
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Projects & Technology

s — Getting to stops or stations:
te LYNX 85% % 2% a% 1% 4%

® Walk/Wheelchair W Picked Up/Dropped Off W Drive/Ride with Others
B Drive Alone Personal Bike/Scooter Shared Bike/Scooter
Taxi or Ride hailing

Leaving stops or stations:

89% 2% 1% 3% 0% 3%
® Walk/Wheelchair W Picked Up/Dropped Off W Drive/Ride with Others
B Drive Alone Personal Bike/Scooter Shared Bike/Scooter

Taxi or Ride hailing

The presence of safe sidewalks, crosswalks, and
curb ramps are critical for accessing the system
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Funding

* Rebalance existing resources
Target new funding to high-impact services

Pilots and Demonstrations

e Limits obligationsfor future funding
FDOT’s Service Development Grants
Initiatives

* Have a plan, but adapt to publicinput
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What Can You Do?
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Know Your Market

e Survey transit riders

e Prioritize hearing about mobility
needs and wants regularly

e Not just when there’s a funding initiative

60% 25% 11%
W 526,500 To Less Than $40,000

$65,000 Or More

M Less Than $26,500
B $40,000 To Less Than $65,000

42% 29% 20%
B Black/African-American B Hispanic/Latino

B White Other/Mixed Race

February 20, 2024

% B Feh
47% @ E -40 m

African

American

42%

Are work commuters Average age of rider

A

57%

Are employed full-ime

v g1

Access the system by
walking 1/4 mile or less

12% sl

@ - - &
Have access to a car Hmpzmc Are students
29%
62% G 35% [@
. —
Do not fransfer during Use cash
their trip. |
White
z 20% oo
$26,900 y 47% .l’_"
1 1
Average household income Others Employed in service indusiry
9%
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Housing + Transportation oo
Affordabilit Tiiors mesres of g ity e st —

* Housing is a transportation
Issue

e Largest household expenses
* Housing
* Transportation

Map of Transportation Costs % Income
T

O % Percent of location efficient neighborhoods

Neighborhood Characteristic Scores (1-10)
As compared to neighborhoods in all 955 U.S. regions in the Index

Job AllTransit Compact
Access Performance Score Neighborhood

(i ] 6.8 3.4 1.5

F

 What chan ges Can be made to: - G S Ry

1
< 3% 8-12% 12-15% M 15-18% M 18-22% M 22-26%
W 26-29% W 29%+

* Focus development
* Transitcannotc h dase F' hiking about the cost of housing and frue  drving them farthr distamces which s drves pthe costor ing.
housing T S e

* Reduce development costs S E Do
ARBEl 57 oun

o
==3

4% 7 ) 6;66 Tonnes

Transit Ridership % of Workers Annual Transit Trips ouse Gas per Household
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Holistic Approach

February 20, 2024

Regional coordination
e Solutionsthat complement, not contradict

Land Use and Transportation working towards the same goal
e Layers of housing and density of development
e Layers of mobility options

Pilot new services

Technology supports the plans and projects

What does the market look like and what are they asking for?
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Thank You

Myles O’Keefe
Manager of Strategic Planning
mokeefe@golynx.com
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