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Agenda

Miami-Dade County Vision 
Zero Program
2024 Vision Zero Action Plan 

(VZAP) 
Safe Streets and Roads for All 

(SS4A) Grant
Q&A
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Program Goal & Mission

Vision Zero

Vision Zero is a strategy to 
eliminate all traffic fatalities 

and severe injuries, while 
increasing safe, healthy, 
equitable mobility for all.

Previous Efforts
2016 Complete Streets 

Design Guidelines 
2018 TPO Vision Zero Plan

2021 MDC Vision Zero 
Framework Plan

Partnership & Coordination 
with FHWA, FDOT
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Community Outreach
Community Outreach (2022 & 
2023)
• All outreach efforts done in 

English, Spanish, and Creole
• 55 in-person outreach events

• ¾ held in equity neighborhoods
• Online survey & map

• 394 map pins and 202 surveys 
submitted

• Fact Sheets
• Municipal Partnerships
• Launched Vision Zero 

webpage
• Social Media Posts www.miamidade.gov/VisionZeroMIAMI-DADE COUNTY: VISION ZERO PROGRAM 



A proactive multimodal
transportation safety initiative that 

prioritizes equity and data

Establishes the county's High Injury Network 
(HIN), Key Action Commitments (KACs) 

& Key Performance Indicators (KPIs)

Refines strategies from the 2021 
Vision Zero Framework Plan to determine 
the highest-priority locations to address

Vision Zero Action Plan

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 
Plan published online



DTPW’s High Injury Network (HIN)
• HIN Development Methodology:

• Excludes FDOT roads
• Prioritizes vulnerable road users 

• 2018-2022 fatal & serious injury 
crashes
• 7, 314 crashes on all roads
• 2,505 (34%) on all County/Municipal 

roads

• 40 corridors account for 
approximately 31% of the 2,505 
crashes in 1.5% of the total 
County/Municipal centerline miles

• 62% of overall HIN segment mileage is 
within an equity area

High-Injury Network (HIN)

bit.ly/DTPWVisionZeroMap MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Key Action Commitments (KACs)
Policy and program driven strategic commitments to 
advance Vision Zero.
 
Key Performance Indicators (KPIs)
Trackable indicators for measuring progress towards Vision 
Zero goals.

Organized into 5 themes (focus areas) to help prioritize 
related efforts:
1. Enhance City Processes and Collaboration
2. Build Safe Streets for Everyone
3. Create Safe Speeds
4. Promote a Culture of Safety
5. Improve Data and Be Transparent

Vision Zero Action Plan: Taking Action

VISION ZERO ACTION PLAN WORKSHOP



Crash Stats by Municipality: KSI Contributing Factors



VISION ZERO ACTION PLAN UPDATE

Miami-Dade County Successful Grant Applications

• FY 2023 SS4A Implementation Grant: $16.2 M 
• 24 Implementation Projects
• 6 Supplemental Planning Projects
• 9 Demonstration Projects 
• Joint Application

• DTPW submitted with the Miami-Dade TPO, City of Hialeah, City of Miami Beach

• Road to Zero Coalition Traffic Safety Grant: $150,000
• Community Liaison Pilot Program
• Vision Zero Data Dashboard

• Highway Safety Improvements Program (HSIP): $TBD
• 2 Implementation Projects

• Community Project Funding Congressional Earmark Award: $3M
• 1 Implementation Project



Upcoming Efforts: Road to Zero Grant

Vision Zero Data Dashboard

• Online Tool Fostering Data Transparency
• ESRI GIS map-based tool
• Built based on research of peer cities/counties

• Functionality
• Displays crash data metrics
• Notes Vision Zero benchmarks, metrics & progress-

to-date

• Maintenance & Upkeep
• Will establish schedule for regularly updating data
• Includes staff training 

VISION ZERO ACTION PLAN WORKSHOP



Upcoming Efforts: Road to Zero Grant

Community Liaison Program Pilot
• Focused on Overtown and West Kendall

• Equity priority locations 
• Locations where Vision Zero/NACTO projects were recently or 

are soon to be installed

• Trusted Community Liaisons Conduct Outreach
• 4 liaisons to be recruited from Community-Based 

Organizations 
• Compensated for their time spent in training/de-brief 

meetings, conducting outreach, vehicle mileage

• Focused on Education & Feedback Gathering
• Online/printed surveys developed
• Area residents offer feedback on recently installed safety 

projects
• Informs DTPW's before and after studies/post-construction 

evaluation 

VISION ZERO ACTION PLAN WORKSHOP



MDC SS4A Grant: Implementation Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Research study 
of unreported 
crashes using 
trauma and EMS 
data in 
partnership with 
UM KiDZ 
Neuroscience 
Center

Pilot projects of 
Zicla® Zipper 
Zero® system on 
three corridors 
with existing 
buffered 
bicycle lanes

Video safety 
analysis pilot 
projects to test 
cameras using 
machine vision 
at five high-
injury 
intersections

“Safest Driver” 
contest to 
analyze 
smartphone 
telematics data 
based on five 
performance 
evaluation 
metrics 

MDC SS4A: Demonstration & Supplemental 
Planning

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



Demonstration & Supplementation Planning 
Projects

MIAMI-DADE COUNTY: VISION ZERO PROGRAM 



National Association of City Transportation Officials 
(NACTO) 2024 Conference

Designing Cities 2024
• Dates: May 7-10
• Location: Intercontinental Miami
• Attendance: 1,000 officials, planners, and practitioners from cities across 

North America
• Agenda: Workshops, Walkshops & more

Plan to attend and support Walkshops in your region!
Contact Gabriella Serrado (gabriella.serrado@miamidade.gov) for more 
information 

VISION ZERO ACTION PLAN WORKSHOP

mailto:gabriella.serrado@miamidade.gov


THANK YOU

MIAMI DADE COUNTY VISION ZERO PROGRAM

Additional Questions
Email VisionZero@miamidade.gov


	Safe Streets and Roads for All (SS4A) Workshop
	Slide Number 2
	Slide Number 3
	Agenda 
	�The top 5 things to know about Vision Zero
	#1: New Way to Think About Traffic Safety
	#2: Protecting Our Most Vulnerable Users
	#3: Works with multiple sectors to formulate multiple solutions
	#4: Doing Our Part
	#4 Doing Our Part (Continued)
	Why Palm Beach County?
	Tying in Psychology with Human Behavior….
	#5 Reducing Kinetic Energy (Speed)
	Vision Zero Communities
	Slide Number 17
	So you’ve adopted a policy, what’s next?
	Learning From Our Partners
	SS4A Overview
	Safe Streets and Roads for All
	SS4A Cumulative Awards
	SS4A Overview: Eligible Applicants
	Eligible Activities and Grant Types
	Planning and Demonstration Activities
	Implementation Grants
	FY24 SS4A Application Deadlines 
	SS4A Website
	Slide Number 30
	Slide Number 31
	Q&A
	Broward County SS4A Planning Grant Experience
	Joint Application�Process
	Overview
	Timeline
	Application�Development
	Matching Process
	Project Match- Highlight
	Pre- Award�Between Announcement and Consultant NTP
	Pre-Award Milestones
	Agreements
	Solicitation Workshop
	Marketing Meetings
	Request for Proposals
	Post- Award�Consultant Selected and NTP Issued
	Action Plan Deliverables
	Oversight & Guidance
	High Injury Network
	Invoicing
	Questions & Comments
	Slide Number 54
	Q&A
	Lessons Learned for Implementation Grants
	Slide Number 57
	Agenda
	Program Goal & Mission
	Community Outreach
	Vision Zero Action Plan
	Slide Number 62
	Slide Number 63
	Crash Stats by Municipality: KSI Contributing Factors
	Slide Number 65
	Slide Number 66
	Slide Number 67
	MDC SS4A Grant: Implementation Projects
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Q&A
	Roundtable Discussion

