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Tri-Rail

 Service began in 1989

 81 mile corridor with 19 stations
– New Downtown Miami station

 50 weekday trains, 30 in weekends

 15,000+ average weekday ridership

 First & last mile connections
– Uber/Taxi in Palm Beach and Broward Counties

Connects to all 3 airports

 $5 weekend fares



3

Benefits of Public Transit

5-to-1
ECONOMIC RETURN
produced by long-term
investment in public transit

$42 Billion
IN TRANSIT SPENDING
flows to the private sector 
(65% increase since 2000)

50K  Jobs
created and supported per 
$1 billion investment in job 
creation

87%
of trips on transit directly 
benefit the local economy

(APTA 2022 Public Transportation Fact Book)
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TOD Benefits

Improved Access and 
Connectivity

Increase Ridership Increase Revenues Public/Private 
Opportunities

Reduced Parking 
Demand
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Demand For TOD in South Florida
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SFRTA TOD Policy

SFRTA Governing Board approved SFRTA Resolution 17-01 on 
April 26, 2017, to adopt an official SFRTA TOD Policy. 

 Continuous Infill Pattern extending at least a half-mile from transit station 
that is safe, pedestrian-friendly and reduces auto-dependancy.

 Increased Mix of Uses supports vibrant communities near transit stations. 
The greatest market flexibility occurs when few uses are prohibited rather 
than traditional segregation of uses.

 Limited or No Required Parking stimulates business investment, generates 
local revenue, and encourages people to use transit. Parking requirements may 
be eliminated for the best TOD market response.

 Higher Density benefits ridership and local economies, especially when it 
averages 75 du/acre, yielding up to 40,000 units in the half-mile surrounding 
transit station, and includes housing for all walks of life.

https://media.tri-rail.com/Files/About/SFRTA/Planning/Transit%20Oriented%20Development%20(TOD)/Resolution-17-01-POLICY-FOR-TRANSIT-ORIENTED-DEVELOPMENT.pdf
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SFRTA Resolution To Municipalities

SFRTA Governing Board approved SFRTA Resolution 23-13 on August 25, 2023 to 
urge municipalities to adopt TOD regulations around Tri-Rail stations. 



Tri-Rail Corridor

TOD Initiatives TOD Opportunities 
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Station TOD Initiatives

 West Palm Beach Station: Transit Village TOD adjacent to 
WPB Tri-Rail Station. Site plan under city and county reviews. 

 Boca Raton Station: SFRTA owned parcel being developed by 
13th Floor Investments. Site plan review is progressing through 
City of Boca Raton.

 Boynton and Cypress Creek Stations: RFPs were advertised 
and proposals are under review. 

 Metrorail Transfer Station: Real estate broker services to 
assist with the purchase/sale or lease of station property.

SFRTA is involved in various TOD initiatives involving agency-owned 
parcels around Tri-Rail stations.

Transit Village (West Palm Beach)

The Colony (Boca Raton)



10

Need for a New Northern Layover Facility
Existing West Palm Beach Layover Facility is:
 Four miles south of today’s end of line
 Requires inefficient non-revenue trips 
 Too small (less than one acre)
 Unable to fit longer or more train sets
 Functionally obsolete

N
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 Palm Beach TPA supported and funded

 More efficient end-of-line location

 State-owned Right-of-Way (SFRC)

 Adds train storage/layover capacity

 Minimizes non-revenue movements

 Adds wayside power capabilities

 Project Cost ~$50M

New Northern Layover Facility
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Project Schedule

 90% Design: Ongoing

 100% Design: Summer 2024

 Utility Relocation: Summer: Fall 2024

 Advertisement for Contractor Bids: Fall 2024

 Contractor Notice to Proceed (NTP): Early 2025

 Construction Period: 24 months following NTP
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 Feasibility study to evaluate extending Tri-
Rail service 3 miles on CSX tracks from 
Mangonia Park Station to a new station at 
the VA Medical Center

 Identification of ridership demand, project 
impacts, capital and operating costs, and 
funding sources

 Would provide improved access to the 
medical center & one of PBC’s largest 
employers

Tri-Rail Extension:  V.A. Medical Center Feasibility Study
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 Miami’s new business, leisure, dining, 
and transit hub

 Tri-Rail’s 19th and newest station 

 Multimodal options include Tri-Rail, 
Brightline, Metrorail, Metromover, 
Metrobus, and Citibike

 Terminus for commuter rail on the 
Northeast Corridor 

MiamiCentral Station
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Tri-Rail Train at MiamiCentral



Thank You
See you onboard!
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