
Southeast Florida 
Transportation Roundtable

February 26, 2024



 Welcome 

 TPA Overview 

 Panel Presentations

 Broward County

 Miami-Dade County

 SFRTA & Brightline 

 Roundtable Discussion

Agenda



Plan & Prioritize
Federal & State Transportation Funds

16 staff

Three Advisory Committees: 
Technical, Citizens, and Vision Zero

About the TPA
Governing Board of 21
local elected officials

Vision: A safe, efficient and connected multimodal transportation system.



Transportation Planning Area

568 563

154

County FDOT Local

Roadway Miles

39 Municipalities
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1.5M

1.9M

2.7M

1.8M

2.2M

3.1M

PALM BEACH BROWARD MIAMI-DADE
2021 2045

Our Region



Transportation
Planning Process

The
Long-Range
Plan
25-Year Horizon
Updated every 5 years

Transportation Funding
$4.24 Billion 
5 Year Work Program

Establish goals and objectives

Determine transportation needs

Program and fund implementation

Establish priorities



Stay Informed & Engaged

Visit TPA’s LRTP Page:
 Sign up to stay informed
One-stop for news & updates
 Public outreach & engagement
 Surveys
 Plan materials
 Call for projects (Summer-Fall)

PalmBeachTPA.org/LRTP
Get involved at PalmBeachTPA.org/LRTP

https://palmbeachtpa.org/long-range-transportation-plan-lrtp/


The Timeline
Summer 2023
Goal Setting

Winter 2024
Needs Assessment

Summer 2024
Budget & Implementation

Fall 2023
Call for Projects

Spring 2024
Scenario Planning

Winter 2024
Plan Adoption



Transportation Needs



Roadways & Signals Bridge Rehab & Maintenance

Transit & Mobility Solutions Local Municipality Needs



Addressing housing affordability

no more than 30% considered affordable
37% 

23%
no more than 15% considered affordable 

31%

24%

Florida 
Average

Palm Beach
 County



The Future…

 Build-out roadway network
 Vehicle speed
 $1.7 Billion in roadway capacity for next 5 years

 ~200 lives lost per year
 Worsening congestion

Today’s Priorities…
Okeechobee Blvd todayRoad Capacity in next 5 years



The Future…

 Invest in moving people/goods differently
 Prioritize safety & convenience for everyone

 Transportation & land use connection
 Tradeoffs

Future potential…
Okeechobee Blvd in 2035? 2050?Enhanced transit corridors
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Military Trail Station Area
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Military Trail Station Area



More Mobility Options?
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One Connected Region

Palm Beach - 561 Plan
Broward – Vision 2100
Miami-Dade – SMART Plan

Regional 
Transportation System



Transportation Panels



Roundtable Discussion
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