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THE IMPACT OF TRANSPORTATION

Affordable Housing Symposium
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Everyone wants to be in South Florida ShNA

SMART MOBILITY ASSOCIATES

South Florida and Sun Belt Markets Lead The Way in Post Covid Leasing ((()))J[,L
Activity
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Everyone wants to be in South Florida

Florida Dominates Top US Markets for Office Rent Growth
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America’s

Divergent History
of Citybuilding

SMART MOBILITY ASSOCIATES




Why do people love visiting Europe?




o000

SMART MOBILITY ASSOCIATES

American Cities Weren't Always So Different
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Just A Little Bit of Bait and Switch 900

SMART MOBILITY ASSOCIATES
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Resulting in US Cities That Look Like This (SN JA]

SMART MOBILITY ASSOCIATES

ATLANTA BARCELONA

Urban area Urban area

%

art } 0 10 20Km o 10 20Km
) IS ]
Population Urban area Transport carbon emissions p.c Population Urban area Transport carbon emissions p.c
5-3 million 7,69 2 km? 6 . 9 tonnes 5 million 648 km? 1-1 6 tonnes

Source: LSE Cities 2014
More compact development can reduce transport emissions by an order of magnitude.



Displacing People. Replacing Access.

SMART MOBILITY ASSOCIATES
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Replacing Walking Access with Car Storage 90

Atlanta: 25% of space is car parking. America: 5 spaces per car, but a housing shortage. SMART MOBILITY ASSOCIATES
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This is the Norm For America. Why? S NA

SMART MOBILITY ASSOCIATES

Because it's necessary for a successful economy?

Because it's necessary to attract residents who
pay taxes that support the community?

Because it's a good investment?




Thought Exercise

Economics, Capitalism, and City-
Building

SAM A,

SMART MOBILITY ASSOCIATES




Imagine we were Apple 90@

SMART MOBILITY ASSOCIATES

iPHONE 14 4 iFLIP 47

Product Cost: $490 Product Cost: $100 $110 $130
Sale cost: $1,099 Sale Cost: $70 $100 $140
Profit per Unit: $609 Profit per Unit: -$30 $-10 $10

Volume: 200,000,000 Volume: 250,000 10,000 1,000



Imagine we were Apple: Ongoing costs 90@

SMART MOBILITY ASSOCIATES

iPHONE 14 4 iFLIP 47

Z

AppleCare

Protection Plan

Fee Paid per User: $25/yr Fee Paid per User: $25/yr
Cost to Apple: $20/yr Cost to Apple: $45/yr
Profit per User: $10 Profit per User:  -$20

Volume: 50,000,000 Volume: 250,000



URBANS3

SAN A,

SMART MOBILITY ASSOCIATES

URBANS3

Lafayette, Louisiana Tax Revenué



URBANS3 900
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Lafayette, Louisiana Return on Investment
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cAMBRIDGE: the act of putting money or effort into
something to make a profit or achieve a result

OECD: government investment creates a public
infrastructure that is essential for long-term
economic growth and societal well-being.

oxFORD: A sum of money granted by the
government or a public body to assist an industry
or business so that the price of a commodity or
service may remain low or competitive

CAMBRIDGE: money given as part of the cost of
something, to help or encourage it to happen



This is the Norm for America. Why? S h A
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What is @ Good Government Investment?

What Makes Sense to Subsidize?
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d or Net Revenue Contributor? - S N A=
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URBAN
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Subsidized or Net Revenue Contributor? 900

SMART MOBILITY ASSOCIATES

URBANS

NUMBER 1 NUMBER 2




Lafayette, Louisiana Return on Injestment OQQ

SMART MOBILITY ASSOCIATES

LOW INCOME OR |-~
HIGH INCOME?

URBANS3




- gen',

3 e —
} 9 ~
- — g
&2 - B 7
& . )
é\

i

Taller Spikes =

‘Oregon-Tax Reve

.

-

" "URBANS3

SN A

~ SMART MOBILITY ASSOCIATES

Higher Revenue per Acre
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Subsidized: Most land is single Family zoned
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URBAN3

Taxable Value per Acre

Palm Beach County, FL

Taxable Value
per Acre ($)
B > 50.000,000

T 33,000,001 - £0,000,000
I 21.000,001 - 33,000,000
B 14.000,001 - 21,000,000
10,000,001 - 14.000.000
7.000,001 - 10,000,000
5,000,001 - 7,000,000
3.500.001 - 5,000,000
2.500,001 - 3,500,000
I 1.500.001 - 2,500,000
I 1.000.001 - 1,500,000
B - 1.000.000
L)

SMART MOBILITY ASSOCIATES
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Source: Village of Wellington (2022), Palm Beach County Assessor (2021)




Avg. Value per Acre ¢4

Taxable Value per Acre |2
Palm Beach County, FL

SMART MOBILITY ASSOIATES
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Solving Transportation & Housing Together 900
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NET ROI
PER ACRE

Slngle Family




Popular Places,
Costly Choices

Economics, Capitalism, and City-
Building

SAM A,

SMART MOBILITY ASSOCIATES




THE WALL STREET JOURNAL.

Sunbelt Traffic Jams
Are Frustrating
Drivers and
Threatening Growth

Worsening congestion gums up
commutes in cities like Miami,
Nashville and Las Vegas

March 14, 2023

“We wake up earlier, but how much earlier
should | have to suggest our daughter to wake
up because traffic is so bad?”

Sunbelt cities are particularly vulnerable to
congestion because of poor public transit.

Bad traffic hurts regional economies because
people lose time they could be spending
working. Shops and restaurants miss out on
customers who can’t reach them.

“They way underestimated their growth.”

Gridlock also threatens to make regions less
competitive.

Companies are also hesitant to move operations
somewhere with congested traffic [Amazon
HQ2, others]
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Time Spent Delayed in Traffic, South Florida

= $4.5 Billion Regional Economic
Impact

. #9 Highest in the World
. #1 Increase (+30%) in US & Canada

. $1,733 Financial Impact per Person

= $12,000/year Car Ownership Cost

= #4 Most Expensive State in the US
for car ownership




SOUTH FLORIDA

BUSINESS JOURNAL

South Florida least
affordable rental
market in U.S.,
report says

According to Realtor.com renters in Miami-
Dade, Broward and Palm Beach counties
spent 42.3% of their income on rent during
the month of February

Mar 22, 2023

South Florida median monthly rent
$2,349

Los Angeles: $2,864 & New York metro:
$2,895

But median incomes are $84,409 in
Greater New York and $82,503 in Greater
Los Angeles

In South Florida median income is

The cost of housing has risen 2x the rate
of consumer products and wages since

1980
)/




Florida is now America’s
inflation hotspot

The Miami-Fort Lauderdale-West Palm Beach area
has the highest inflation rate of metro areas
with more than 2.5 million residents, with a 9%
inflation rate for the 12 months ended in April.

That’s more than double the national average
of 4%, according to data from the Consumer Price
Index. The Tampa-St. Petersburg-Clearwater
metro had the third-highest inflation rate in the
country, at 7.3% for the year ended in May.

July 10, 2023

US metro inflation hot spots and cool zones
How inflation has trended in the metro areas with the highest and lowest rates through April and May 2023, according to Consumer
Price Index data.

— Miami-Fort Lauderdale-West Paim Beach, FL. — Minneapolis-St. Paul-Bloomington, MN-WI — Phoenix-Mesa-Scottsdale, AZ
Tampa-St. Petersburg-Clearwater, FL — Urban Hawaii — Washington-Arlington-Alexandria, DC-VA-MD-WV

South Florida, +9%




High transport cost burden corresponds with high housing 900
cost burdenin plaCES with low transit investment SMART MOBILITY ASSOCIATES

\ - <$12.50

\ e $12.50 - $25
w » $25 - $50
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B $100- $200 Transportation
W >$200 for America




High transport cost burden corresponds with high housing
cost burdenin places with low transit investment SMART MOBILITY ASSOCIATES

HOUSING + TRANSPORTATION BURDEN BY METRO AREA

B TRANSPORTATION BURDEN [l HOUSING BURDEN

50%

40% 38%1-37% 37% 37% | 36%

36% 36%
34% | 34% J 33% 339 Transit spending per capita (2021)
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20%
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Source: Consumer Expenditure Surveys, U.S. Bureau of Labor Statistics, September, 2022



Our very high housing + transpo burden S NA
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PALM BEACH COUNTY

South Bay
Mantura

N o mapbox 1 0 mapbox CoraliSa: MX © OpenStreetMap Improve this map s

Housing o Housing + o
Share: 37% Transpo Share: 60%

(o)
Housing Burdened: >30% H+T Burdened: >45% (Low Income)

>55% (All Others)
© Copyright 2003-15 Center for Neighborhood Technology.




Our very high housing + transpo burden S hNA
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CITY OF MIAMI

“§ Al

|

|
4

| o SN 0 M
LA L > © Mapbox © OpenStreetMap Improve this map _dicet

Housing +
Transpo Share:

Husiﬁg o
Share: 31%

Housing Burdened: >30% H+T Burdened:

>45% (Low Income)
>55% (All Others)

© Copyright 2003-15 Center for Neighborhood Technology.



And with deadly consequences

SMART MOBILITY ASSOCIATES

Per Capita Traffic Fatalities in OECD and US States

The United States as a whole has a per capita traffic fatality rate of about twice the OECD average, and five times more deadly than g
leading countries. Data is traffic fatalities per 100,000 people. 250- Deaths from road accidents,

per million people
LOCATION 2019 FATAL 2020 FATAL 2021 FATAL 2019 RATE 2020 RATE 2021 RATE (per

) 200 -
100,000 population)
Florida 3,273 3,484 14.7 15.6
Broward 243 313 12.4 15.3 FL 150 - =S e .
Palm Bch 197 212 12.7 14.5 = 3 Ry United States
Miami-D 308 346 10.2 11.5 ) s
Norway 108 93 80 2.0 195 15 100- = =N .
A 2 ~—— == :
l 50— SN — i e
Florida roads U
nearly 11x 1995 2000 2005 2010 2015 2020
deadlier

than Norway

v
'DB‘C'Q_E ‘U'U:UI{QM_EU'E_Q}_EN_IH.QQWXE‘:U L% wmh_r_usu:'u:g—-g.:‘n _E_EIE__-‘ﬁEIBEMOQIBMCUmmbmgﬂmmgmgmtsguﬂm wo®@ oo oOs
R B e ER R R e R e e e P R H e e e H B « : ;
G5 EE B e O CE ESCcE S L8380 S0 2205385 onBEE " a SO0 EE5S0 5 e 0o PEO NS5 002E D223 30E7 “l ared Wlth aUtOObI|e traVe|
S22 EMIEENTEEs TS 88gou2: 25530 2ESQEaTPe= FEEES 5S8g< zZo 528 cEd 0T ERa U LoS eSS E58S50R 82 )
E'tg'z e £8g0 & I v T2 JPxaI” FFENG € =588 5= S 5% 278 8§ “C¢ ScoE8=eR3210%5
253 223 3 5 £§ 233§ Tis = £ €5  TEEEOTYE e intercit d t
-
£5 3 g =3 z 3¢ s 24 z= 2 INtercity and commuter passengers
> 2 =1 =
0
a

have about 1/20t, urban rail

us stqfes shown in Red. OECD countries in Blue. US traffic deaths per 100,000 created using 2015-2019 NHTSA data and 2019 B01003 5-year estimate from the passen gers a bo u‘t 1 /3 Oth, a nd b u S
American Community Survey.

Chart: The League of American Bicyclists » Source: IRTAD, NHTSA, and ACS + Created with Datawrapper passengers abo ut 1 /60th the fatal ity
rate per 100 million passenger-miles”




What Should

We Do?
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In Summary... S NA

SMART MOBILITY ASSOCIATES

Cost growth for residents...
Long term government ROI...
Growing traffic...

Roadway deaths...

Quality of Life...



What Should

We Do?




Rapid Change in What People Want 900

SMART MOBILITY ASSOCIATES

Percentage of people who want a car-free method of getting to Downtown WPB

2019 2021



Stop subsidizing the unprofitable 900

Build for connectivity & access, and provide transportation options to match PMARTMOBILITY ASSOCIATES
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Regional

Transpoie

Palm Beach - 561 Plan
Broward — Vision 2100
Miami-Dade — SMART Plan | .7

Transit
Investment

High Transit

Low Transit
Investment

High, Medium
and Low
Station Level
Investments




FIGURE 07 WHERE PEOPLE LIVE

zZ»

Lake
Okeechobee

Atlantic
Ocean

LEGEND

0 250

Homes per square mile

S Census Bureau and Department of Labde's Longitudinal
Employer-Househald Dynamics (LEHD) 2017 Wata ~—_.

Regional Growth

3.1M

+ 40k people every year

2.2M

1.8M

|

PALM BEACH BROWARD
m2021 m2045

MIAMI-DADE

Source: BEBR Medium Growth Projections, 2022 release



Geometry Limitations

WHAT ARE

J
Complete
%® Streets? |

Complete Streets - safe access for
transportation users of all ages and abilities

Safety — commitment to zero traffic-related
fatalities and serious injuries

Transportation Options — Grow walking,
bicycling, and transit ridership to maximize
efficiency and enhance prosperity




561 Plan
Corridors

TEQUESTADR

561 Plan Corridors
Population & Employment
within a 2-mile radius
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Transportation & Housing Affordability

Percent of household income spent on:

Palm Beach County Florida Average

3790 housing 319/ housing

no more than 30% considered affordable

2 39/0 transportation 2 4.9/¢ transportation

no more than 15% considered affordable

Source: Housing and Transportation (H+T) Affordability Index 2022 update
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2050 Model

* Employment
Density
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2050 Model

* Employment +
Population
Density
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Today S Priorities...

Road CapaC|ty in next 5 years ) —_r’ Okeechobee Blvd today _

= Build-out roadway network = ~200 lives lost per year
= Vehicle speed = Worsening congestion
= $1.7 Billion in roadway capacity for next 5 years




= Invest in moving people/goods differently = Transportation & land use connection
= Prioritize safety & convenience for everyone = Tradeoffs




Policies
Should e 600-1600/HR
E n h a n Ce MIXED TRAFFIC WITH FREQUENT BUSES

Mobility . 1,000-2,800/HR

AR AR A AALA A AA  TWO-WAYPROTECTED BIKEWAY
S & HHhhHh H Hb H&  1,500/HR

DEDICATED TRANSIT LANES

4,000-8,000/HR

--------------------------

- o R R B —— ON-STREET TRANSITWAY, BUS OR RAIL
(CEIOENT) ) YD (e YRR e e ey 10,000—25,000/HR




OKEECHOBEE BLVD & SR 7
MULTIMODAL CORRIDOR STUDY

Completed December 2022
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Why a Multimodal Corridor Study?

2045 TPA Long Range
Transportation Plan

Palm Tran Transit
Development Plan

561 Plan
Corridors

In 2045, these corridors will account for...
949 of all non-farm jobs

And within 2 miles of these corridors...

68% of the population

n

TEQUESTA DR

561 Plan Corridors
Population & Employment o
within a 2-mile radius

o
=
s
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Tri-Rail Coastal Link

=
ads &pﬁ(% PGABLVD. T
e
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Forest Hill Blvd.
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All Corridors

1,179,120 people
live within a 2-mile radius
(68% of population)

CLINT MOORE RD.

YAMATO RD

1303

GLADES R0
725'650 .'LII}S PALMETTC PARKIRD'
E within a 2-mile rr:dius} SW 1B ST
(94% ot all non-farm [obs) g8
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2045 Estimates are from Census American Community Survay (ACS!
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A planning study that envisions a multimodal
future for this 13.5-mile corridor
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Premium + Enhanced Transit

Frequent limited stop service, branded vehicles and stations, level
boarding, off-board fare payment, transit signal priority

Light Rail Transit (LRT)

BRT Lite

Primarily operates in

Primarily operates in dedicated
rail lanes mixed traffic
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Transit-Oriented Development + Corridors

‘ Connected Streets
\
. Walkable & Multimodal
\

' Strategic Mixed-Use Infill

’ Within ¥2-mile of Station
[

' Robust Open Space/Parks

/
‘ Stormwater Considerations
/
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Station Area Plannlng - Military Trail
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& PALM BEACH
% Transportation
¢ Planning Agency

VISION 2050

Guiding transportation in Palm Beach County

What transportation investments should
be our priority?

Get involved at
PalmBeachTPA.org/LRTP
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Thank You!

Brian Ruscher, Deputy Director of Multimodal
Bruscher@PalmBeachTPA.org
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Natalie Crowley, AICP
Transit Oriented Development, Mobility, Housing
October 27, 2023




Origins and Vision of TOD

= Planned Commuisr Rail Service

Existing InterModal Centers

Tri-Rail & Coastal Link discussions date back to 2005

wWellington
MEMORAND UM

To: Members of the Palm Beach Gardens City Council

a4
Re: Transpontation Oriented Development (TOD) Mini-Charrette =
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i
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Origins and Vision of TOD

- Summary of Station Related Decisions

PALM BEACH GARDENS
TEANSIT-ORIENTED
DEYELOEMENT CHARARETYYTE
THE CITIZEN MASTER PLAN

prepared by
TREASURE ( 5T R COUNCIL
With and for the dtizens of the City of Paln Beach Gardens
Mareh 20 2009
Adknowdedgements
City Conneil
Mayor Joseph Russo, Vice-Mayor David |. Levy, Council Member Exic Jablin,
Council Member Jody Barnett, Council Member Burt Premuroso
Steering Committee Members

Dan Clark, Chair; Joan Elias, Vice Chair; Donna Brosemer, Tom Cairnes; John Chaplik;
Gregory Gibson; Ed Gruvman; Michael Lane; Joel Levine; Phillip Woodall

CTCRPC Maske €

This master plan document represents the citizens’ ideas and vision forthe future of a trangit station
and its integration into the City of Palm Beach Gardens The designs, illustrations, and graphics

included within this report are meant o convey that vision and are conceprual by nature.
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RESOLUTION T4, 2010
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Town of Jupiter

A charrette was led by TCRPC in January 2008 to consider station locatiol Three locations were
identified Inuunmkn Road (Local Park-Ride), Toney Penna Drive (Town Center) and Frederick
Smalls Road (Emplayment Center). Of the three the most important to the community is Toney
Penna. Subsequent discussions in the community have reintroduced Donald Ross Road asa
possible preferred alternative to the Frederick Smalls location for an Employment Center Station
serving the Scripps Campus. The Town has amended its comprehensive plan to reflect the Toney
Penna Town Center station and engaged TCRPC for further planning of the Toney Penna Carridor
Laatat L atber Lo oot L by £ e adopiod

PALM BEACH COUNTY

City of Palm Beach
Gardens

TR O o
Palm Beach

Town of Lake Park

City of Riviera Beach

City of West Palm
Beach

langonia Park
A charrette was led by TCRPC in March 2009. A site was identified in the charrette for a Regional
Park-Ride station immediately north of the PGA Boulevard bridge over the FEC railroad. The
charrette resulted in a plan for this station showing two potential locations for station parking.
Results of the charrette have yet to be formally adopted by the city.

Et Palm Beach
Airport (Mew)

Boulevard. This location has not been endorsed by the community.

Lake Worth

The team met on several occasions with the town planner and manager, who are in strong support
of a Town Center station at Park Avenue. The Town Council adopted a resolution in support of the
project that also endorsed a station location in the vicinity of Park Avenue.

wnton Beach
4

A charrette was led by TCRPC in October 2007. Though the SFECC project was not a main focus of

the charrette nonetheless a station site was identified in the charrette at West 13th Street. City and

Community Redevelopment Agency staff are in support of a station in the vicinity of 13th Street.

A charrette was led by TCRPC in January 2010 to consider all station location options within the

City and develop a consensus around a station and CSX/FEC track connection at 23rd Street in
orthwood, Plans were developed for seven station locations in the City (Belvedere Rd, 45th §t,

23rd St, Government Center, Okeechobee Blvd, Southern Blvd, and Forest Hill Blvd). The charrette

report has not yet been submitted ta the City, as there was a need for further detailed impact studies.

before proceeding.

ay Beach

»ca Raton

2Id Beach

no Beach
Pompano Transfer (New)

Cypress Creek

Jupiter

Palm Beach Gardens

West Palm Beach

WPE Southern Blvd

Boynton Beach

Boca Raton

Atlantic Av

Ft Lauderdale

FLL Airport

Hollywood

North Miarmi Beach

MIA NE 38 St

Miami




Origins and Vision of TOD

e 2017 — Palm Beach Gardens was approved for $150K of
federal grant funding through SFRTA to develop a Station Area
Master Plan, in partnership with TCRPC

* Several public meetings and workshops

March 8, 2017

oau Raglanal Mtaning Counal
gt Aoy
e

s South Flarida Trar = deaeloamers Grert Program

7o Whem It May Cancem

2 Hulais Crowley, A1 Rimotor of Fanning and Zomng

CITY OF
10015 Miary T

INTERLOUAL AGREFMENT

BETWEEN THE CITY 0F FALM BEACH G ARDENS

AND THE TREASURE COAST REGIONAL PLAN

COnNCI

B O =

City of Palm Beach Gardens City Hall
@

Your City Council meets tomorraw (11/2). & Council
warkshop will Lake place al 500 FM with a
presemtation by the Treasure Coast Regional Planning
Council on Transit Oriented Development Mohility in
the Gardens. The reqular Gity Gouncil Meeting will
take place at 7:00 Ph at City Hall {10500 M. hilitary
Trail).

What's an the agenda = bit [y/2wRId?B

TREASURE COAST REGIONAL PLANNING COUNCIL

MEMORANDUM

To: Council Members AGENDA ITEM 7
From: Staff

Date: Jamuary 11. 2019

Subject:  Southeast Flonida Transit Oriented Development Pilot Program Update
Background

This item is an update on activities conducted with grant funding from the Federal Transit
Administration (FTA) Transit Oriented Development (TOD) Planming Pilot Program In
September 2015, TCRPC in partnership with the South Florida Regional Transportation
Authonty (SFRTA) and the South Florida Regional Planning Council (SFRPC), were awarded
$1.250000 from the FTA for activities related to the South Florida Transit Oriented
Development (SFTOD) Program on the Tri-Coastal Link (TRCL) Corridor (see Attachment 1).
Grant fonds have been allocated to two types of planning activities:

(1) TCRPC is leading station area planning assistance in the seven selected commumnities:
Palm Beach Gardens. Delray Beach. Oakland Park. Wilton Manors, Hollywood. North
Miamm Beach, and Miamu. The work vares among communities, including the
development of station area TOD plans. analysis of land development regulations.
economic studies. and development of concepts and recommendations for local
governments. Council's work is nearing completion in five of the seven conumumnities.
and all work will be completed by June 2019




Palm Beach Gardens TOD: Bold Visions

Pary Beacs Gagpens TOD Masteg PLan

i Delancy. Divextor of Statresr Developaest and Pelscy

Stepluamse Hesd. Intergvenmmental Trowuields Coordimmnos
Deea P Litdle, Urban Desigs Director
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As illustrated in the image above, the recommended sife of the future Palm Beach Gardens Tri-Rail station Is identified as
Qption A - to the west of the FEC rail cormidor, south of PGA Bowlevard, and adjacent to the "PGA Station” development
at the eastern terminus of Design Cenfer Drive. The City's approvals for this development site include requirements for
the station to be accommodated with access through the site and parking to be funded through siation development
activify. The image illustrates a TOD devefopment patiern that is consistent with the TOD paficy as adopted by the
SFRTA

‘The €ty of Palm Beach Gasdens (Ciry). South Flarida Regioaa! Transportation Authority (SFRIA). Florida
Depastasest of Transportation (FDOT), Pals Beael Transgortation Planing Agency (PB TPA). Sourh Flossta
Regional Planning Council (SFRPC). and adjacent nmuaicipalities

fortha
City of Palm Beach Gardens

a
* % PALM BEACH
o FI';* *x g/f telend

TN " lISFRPC

South Flosica Ragional Planaing Councl

Federal Transit
Administration

FDOT

e South Fovida e 101

o o & A

Noted Parcels within the Study Area

Recommended Station Location (Option A) 4
Aliemate Station Location (Option B 5
“PGA Station™ 6.

&

The Gardens Mall

Downtown at the Gardens

FPL Campus (Future Development)
“Loehmann’s Plaza™




Challenges of TOD m PBG

* Transitioning from suburban to * Lack of a grid network
urban land use patterns e Lack of proper codes

* Funding challenges (Station costs, « But many opportunities also to build

O&M, statt) something unique & be a model for
* Lack of workforce housing other small cities

A spiral ramp up with a 5-degree incline takes pedestrians to the bridge.




Estabhshmg the TOD

posed Tri-Rail Station

Location Map

Palm Beach Gardens and Treasure Coast Regional Planning
Council — consistent partners in leading local efforts

June 2018 — TOD Master Plan presented to City Council
September 2018 — TOD Master Plan report finalized

November 2020 — TOD Master Plan report and
Comprehensive Plan Future Land Use Element Text
Amendment Objective and Policies adopted by City Council
— Ord. 10, 2020

November 2022 — Land Development Regulations adopted —
Ord. 10, 2022




Public Participation

PALMBEACH GARDENS TRI-RAIL STATION

Residents envision Tri-Rail station
at PGA Blvd.: ‘This could be a hub’

By SarahPeters
Palm Beach Post Staff Writer

PALM BEACH GARDENS — A future
Tri-Rail station on PGA Boule-
vard would likely be at the cen-
ter of redevelopment projects and
might relieve commuters sitting
in bottlenecks on [-95.

Residents hunched over maps
and sketched out their ideas for
such a station, on the south side
of the road near Alternate A1A,
at a workshop hosted by the city
and the Treasure Coast Regional
Planning Council Thursday at
City Hall.

Midtown resident Jimmy Col-
lamore said the station could
anchor a downtown the city has
never had.

“The one word [ haven't heard
is ‘destination,’” he said. “This
could be a hub. This could be the
place to go.”

ONFACEBOOK

Keepup with The Post’s complete
coverage of Palm Beach Gardens
onlts Facebook page dedicated to
the clty. On Facebook, search for
Palm Beach Gardens News.

Their ideas included:

m A bike-share program with
racks at the station cmd around
the city.

M An elevated pedestrian bridge
at Alternate AlA.

m A meandering bike lane from
the Midtown complex to Kyoto
Gardens Drive to Alternate A1A
to the station.

m A boardwalk or nature paths
around the man-made lake next
to the PGA Boulevard flyover.

A high-rise hotel.

M An elevator system connected
with the flyover.

H Trolley or shuttle service

connecting the station to Down-
town at the Gardens, the North
County Courthouse and Palm
Beach State College.

M Affordable housing for police,
firefighters, hospital employees
and educators.

The planning council will pres-
enta work in progress at 6 p.m.,
Nov. 2 at City Hall, 10500 North
Military Trail.

It’s estimated the population
of South Florida will reach 7 mil-
lion by 2040, said Kim DeLaney,
the council’s director of strategic
development and policy.

Palm Beach Gardens already has
determined that PGA Boulevard
won’t be more than six lanes, so
more transportation choices are
warranted, DeLaney said. Traf-
fic that relies heavily on roads is
more prone to delay, she said.

Statloncontinued on B4

Gardens residents and planners discuss
Rall stationon PGA Boulevardduring a
Ast Reglonal Planning Councilworkshop at

"hursgay. sARaH

n

mBt

been talk of
i-Rail north for
t planners say
e for the north-
1 Aboard Flori-
ne has sped up
.

Tenty stretches
ternational Air-
s at 45th Street
Park. More than
e ride Tri-Rail
eLaney said.
esidents to con-
nials and emp-
Irawing up their
*age 65 or older
st growing seg-
‘alm Beach Gar-
tion. People in
B0s are becom-

ing 11'1;1‘:‘[.\59& in their neigh-
borhoods when they can't
drive, DeLaney said.
Jonmathan Paul, a mobil-
ity consultant for the city,
said a lot of people won't
bike or walk to the grocery
store because they're afraid
of getting hit by a car. He's
looking at how to make roads
and sidewalks more compati-

THE PALM BEACH POST

bie for people and bicyclists,
Palm Beach Cardens alone
provides enough commuters
tojustify the extension of Tri-
Rail farther north, Delaney
said. There are 23,000 jobs
and 7,500 Palm Beach State
College students in the area
surrounding the station.
Some local governments
buy shared electric bikes or
subsidize Uber rides to get
to train stations, Paul said.
EBX Capital and Stiles Cor-
poration plan to build a hotel
and medical offices next to
the future station. That devel-
opment has space for extra
parking in the plan, if and
when the station is built, said
Natalie Crowley, the city's
planning and zoning director.
The development and
redevelopment of huge
swaths of property sur-
rounding the station remains
a question mark. Florida
Power & Light plans roughly
1 million square feet of office
space on the north side of
PCA Boulevard.
Palm Beach Gardens offi-
cials haven't approved a site
plan, Crowley said.

Mobility in the Gardens

The City of Palm Beach Gardens and

Treasure Coast Regional Planning Councl|

you to participate in a Transit

d Design (TOD) Workshop funded

by lh: South Florida Reglonal

Transportation Amhlrutv This workshop
will include discussion of recent studies
and information on transportation and

developments around the future Tri-Rall
Station Area for the City of Palm Beach

Gardens. Light refreshments will be
provided.

Public parbapation at this hearing is
encouraged and solicited without regard to
race, color, national origin, age, SeX, T
disability, or family status.

You are cordlally invited to participate in a

‘TOD Design Workshop

Thursday, Ocinber 19, 2017

Palm Beach Gardens

Emergency Operations

10500 N. Military Trail

6:00 p.m. - 8:00 p.m.
workshop style

|

Is

meeting
o Inform and engage the
public In the design and Ideas of

mobility, transportation, and
uses around the future Tri-Rall
Station.

; and
1g Council

akeholder

ransit
»p funded

lorkshop
studies
on and

= Tri-Rail
n Beach
coffee will

couraged
¥, national
nily status.

A=
L

Thursday, October 19, 2017

:  Palm Beach Gardens
10500 N. Military Trail

7:30 am, -9:30 am.

‘This workshop style meeting Is
designed to Inform and engage the
business community in the design
and ideas of mobility, transportation,
and land uses around the future
TH-Rall Station. A separate public
workshop for city rﬁdens will take
place that evening beginning at 6:00
p-m.

Registration is free and the workshop is apen to

the public; however; please e-mail Allyson Black
at ablack@pbgfi.com to R.S.V.P. by October 16th.




PALM BEACHGARDENS

Tri-Rail depot
city’s chance
to transform

Transit-oriented plan
would become the way
to attract millennials.

By SarahPeters
Palm Beach Post StaffWriter

PALM BEACH GARDENS — City
officials should capitalize on a
future Tri-Rail station by develop-
ing office space, hotels and new
housing for millennials around
it, a planning expert says.

‘The Tri-Rail station will sit near
the Florida East Coast tracks at
PGA Boulevard and Alternate
AIA. The commuter train service
stretches from Miami and stops
at 45th Street in Mangonia Park,
but plans have been in the works
to extend the service to Jupiter.

It is the most important sta-
tion in the extension by virtue
of ridership and the destination
quality that you have,” Kim DeL-
aney, director of strategic devel-

opment and policy for the Trea
sure Coast Regional Planning
Council, told the Palm Beach
Gardens City Council.

DelLaney presented an update
on development and redevel
opment opportunities around
the station to the council June
7. The regional planning coun
il will transmit a final report in
the next two months and give a
council workshop if requested

PGA Boulevard has long b
designated as a train station a
the FEC corridor, and the ciry
received a $120,000 Federal Tran
sit Administration grant last sum
mer to plan for it.

Tri-Rail plans to capitaliz«
on track improvements being
made by Brightline to eventu
ally expand its high-speed pas
senger train service to Orlando
Brightline’s double-tracking from
15th Street in West Palm Beach

Tri-Rail continued on B4

Kyoto Garden
Drive could be
extended to
The Gardens
Mall, atraffic
circle addecd
withhousing
framing the
road, said Kim
DelLaney of
the Treasure
Coast Reglonal
Planning
Council.

Tri-Rail

continued from B1

to State Road 528 in Cocoa
will create extra capacity for
other users, DeLaney said
With the advancement of
Brightline, Tri-Rail could be
extended north within the
ive to six years, Palm
Gardens Director of
anning & Zoning Natalie
Crowley said,
There are 23,000 jobs, give
in the city’s central
ess district, DeLaney
1. The district is roughly
defined as Gardens Park-
way south to Burns Road
and Shady Lakes Drive east
to the Intracoastal Water-
vay. Development should
be focused within a quar-
ter o half mile — or 10-min-
valk - from the station,
he said,
ail, office space and
workplaces are cur-
tly separated from the
residential development in
that area, DeLaney said,
n the whole, the city is
sjor employer for both
the county and the region,
0,
city has 15,000 people
comingin to work every day
and only about 2,300 going
out, she said. And that’s not
helping the city’s traffic con-
cerns. As cities grow, they
need to figure out how to
move people other than in
their cars alone, she said.
Maost of the city’s 2million
square feet of future office

7
B4  THEPALM BEACH POST REAL NEWS STARTS HERE

Public Participation

Introduces Hotel, Residential & Othar
Usis to Highly Visible Site

Maximizes Benefit of Station to City
Enhances FPL, Core City Uses.

Utilizes internal Roadway Connections

Station & Parcel 58 Site Transformation (looking west)

This rendering shows how the area around a Tri-Rall station along the FEC tracks at PGA
Boulevard and Alternate AlA could be developed. TREASURE COAST REGIONAL PLANNING COUNCIL

space is out west in Avenir,
s0 city officials may need to
come up with some strate
gies to encourage develop-
ment around the station,
DeLaney said.

One exception is BBX Cap-
ital Real Estate’s PGA Sta-
tion project, almost 200,000
square feet of new office
space, a parking garage ancl a
hotel next to the future train
station. The station is also
near where Florida Power
& Light plans a future cam-
pus that could host 4,000
employees on 80 acres.

There are 1,600 hotel
rooms in the city with 75
percent occupancy, indi-
cating the ability to finance
more, DeLaney said. The for-

With the advancement of Brightline,
Tri-Rail could be extended north
within the next five to six years, Palm
Beach Gardens Director of Planning
& Zoning Natalie Crowley said.

mer Loehmann's Plaza is a
key site, with visibility from
Interstate 95 and proximity
to the train station, she said.

It "creates a really ripe
opportunity to position that
site for a hotel going for-
ward,” DeLaney said.

The city’s housing mar-
ket is very healthy, with few
seasonally-owned units, she
said. The city's average hous-

ing prices are significantly
higher than Palm Beach
Gounty.

A transit-oriented develop
ment program could allow
the city to introduce 1,900
t0 2,400 new housing units
over 30 years, DeLaney said.

That may require strate-
gies to speed up financing
in the core area, she said.

Most of Palm Beach Gar-

= s
Lanhmann's Site Transfarmation (1

Expert planners suggested Loehmann's Plaza
be redeveloped into a hotel and housing. The
recommendationwas included in areport by the
Treasure Coast Regional Planning Council.

dens’ new housing is sin
gle-family detached homes.
The city has about 12 per-
cent of the county’s new sin
gle-family home construc-
tion but only 4 percent of
the new multifamily units
such as townhouses, ¢
dos and apartments.

“That data corresponds to
why the population is tend-
ing to remain older and the
city is losing its ability to
attract younger employ-
ees,” DeLaney said. “There
aren’t many options for those
employees to live in the city,
50 if they have to drive to
get here, they're choosing
to work in other locations.”

The Loehmann’s Flaza si
could lend itseif to residen-
tial development around a
200- to 400-room hotel with
ancillary meeting space and
restaurants, Delaney said.

The Gardens Mall has
about 7,000 parking spaces,
with spaces available even on

Black
Eve, she said. Kyoto Gard]
Drive could be extende)
the mall and new resider
units and sidewalks cof
frame the street. That wg
also make it more pedey
an-friendly so that peq
don't have to cut throj
hedges if they're walkin|
the mall for coffee or lur
as they're doing now.
PGA Commons develo)
Joel Channing said he agr
with the concept of tr|
sit-oriented developm)
because it’s economic
helps n problem:
as a shortage of housing|
the city’s workforce.
“What really needs|
be added is moderate-(
rental housing. That will b
bring more employees as
town grows,” Channing s

speters@pbpost.corr
Twitter, @Speters0®




Public Participation




Brightline

Southeast & Central Florida:
Passenger Rail Systems & Concepts
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PGA Station
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Gardens Station/PGA Station

13 stories
roposal for 625

g PALM BEACH




vy Rl
wrfi'..

Wl
T LT

—
\\l.\
7z /
iy
\\\\.
A




.. nmn

MLEEEL
: .-!. .

e .,_




Legacy Place

FINANCIAL | BANK
CENTER AT JCENTER
THE GARDENS|

PALM BEACH




Project: Di1Vosta Towers

* Approved in
2017

 2—11 story
buildings
e 223,943 SF

professional
office

e Public art
fountain with a
bird motif




Downtown Palm Beach Gardens

* Redeveloped to Mixed
Use

e 280 MF units
e 174 Hotel keys

g PALM BEACH




Downtown Palm Beach Gardens

* 116,862 SF
LifeTime recently
opened

RN * Existing retail

S 7%\ redevelopment with a
significant public art
,:? component

g PALM BEACH




Mira Flores
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Workforce Housing

* Housing, Land Use, and Transportation are highly interdependent

 WFH is a critical component of an economically viable City and TOD

* TOD Policies provide density bonuses for provision of workforce housing

and financial incentives

Project Total Units WFH Units Status

Solera 136 14 Open

PGA Station 396 40 Under Construction

Mira Flores 363 36 Under Review

PGA Station Ph. Il (Gardens 625 63 Under Review

Station)

The Quaye 230 23 Under Review

Hilltop 10]0) 40+ On the horizon PALM BEACH
TOTAL 2,150 216+ g




Mobility $479,371
Parks and Rec 368,660
Police 31,544
Fire 47,997
Public Buildings 21,302
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RESOLUTION 66, 2020

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PALM
BEACH GARDENS, FLORIDA, APPROVING THE WORKFORCE
HOUSING PROGRAM AND STUDY PREPARED BY STRATEGIC
PLANNING GROUP AND CITY OF PALM BEACH GARDENS
PLANNING AND ZONING DEPARTMENT; PROVIDING AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.

WHEREAS, the City of Palm Beach Gardens has a strong and thriving economy
that offers employment opportunities in a variety of industries and professions; and

WHEREAS, middle-income workers and families are finding it increasingly difficult

to purchase or rent a home in or close to the communities where they work; and

and

WHEREAS, City staff has engaged Strategic Planning Group to study the needs
for workforce housing in the City of Palm Beach Gardens and provide recommendations;

WHEREAS, City staff has analyzed these recommendations and provided an

analysis of the recommendations for consideration by the City Council;, and

WHEREAS, the City Council deems approval of this Resolution to be in the best
interests of the health, safety, and welfare of the residents and citizens of the City of Palm

Beach Gardens and the public at large.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY

OF PALM BEACH GARDENS, FLORIDA, that:

SECTION 1. The foregoing recitals are hereby affirmed and ratified.

SECTION 2. The City of Palm Beach Gardens Workforce Housing Program is

hereby approved.

SECTION 3. This Resolution is approved subject to strict compliance with the

Exhibits listed below, attached hereto and made a part hereof as Exhibit "A”™

1. Workforce Housing Repaort, City of Palm Beach Gardens, prepared by City of
Palm Beach Gardens Planning and Zoning Department, dated October 2020.

2. Workforce Housing Program, City of Palm Beach Gardens, prepared by

Strategic Planning Group, dated February 2020,

SECTION 4. This Resolution shall become effective immediately upon adoption.

Adopted
recommen
ded

strategies
2020

Adopted
implementi

ng policies
and P
specific

text

amendmen
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ORDINANCE 4, 2023

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PALM BEACH
GARDENS, FLORIDA, AMENDING CHAPTER 78. LAND DEVELOPMENT
REGULATIONS. AT SECTION 78-57. TARGETED EXPEDITED PERMITTING
PROGRAM. BY REPEALING SUBSECTIONS (a), (b}, AND (c),
READOPTING SAME, AS REVISED, AND BY ADOPTING NEW
SUBSECTION (d); FURTHER AMENDING CHAPTER 78. BY ADOPTING
NEW SECTION 78-59. WORKFORCE AND AFFORDABLE HOUSING
PROGRAM; FURTHER AMENDING CHAPTER 78. AT SECTION 78-99.
EXEMPTIONS AND CREDITS. BY REPEALING SUBSECTIONS (b), (c), AND
(d), READOPTING SAME, AS REVISED, AND BY ADOPTING NEW
SUBSECTION (e); FURTHER AMENDING CHAPTER 78. AT SECTION 78-
141, RESIDENTIAL ZONING DISTRICT REGULATIONS. BY AMENDING
TABLE 10: PROPERTY DEVELOPMENT REGULATIONS—RESIDENTIAL
ZONING DISTRICTS AND BY ADOPTING NEW NOTE 11 TO TABLE 10;
FURTHER AMENDING CHAPTER 78. AT SECTION 78-154. PUD—
PLANNED UNIT DEVELOPMENT OVERLAY DISTRICT. BY REPEALING
SUBSECTIONS (g)(1), (g)(2), AND (g)(4), READOPTING SAME, AS
REVISED, AND BY AMENDING TABLE 13: PUD RESIDENTIAL DENSITY
LIMITS; FURTHER AMENDING CHAPTER 78. AT SECTION 78-155. PCD—
PLANNED COMMUNITY DEVELOPMENT OVERLAY DISTRICT (PCD). BY
REPEALING SUBSECTIONS (e){1) AND (g), READOPTING SAME, AS
REVISED, AND BY AMENDING TABLE 15: MAXIMUM RESIDENTIAL
DENSITY IN PCDS; FURTHER AMENDING CHAPTER 78. AT SECTION 78-
157. MXD—MIXED USE DEVELOPMENT DISTRICT. BY REPEALING
SUBSECTION (a) AND READOPTING SAME, AS REVISED; FURTHER
AMENDING CHAPTER 78. AT SECTION 78-159. PERMITTED USES, MINOR
AND MAJOR CONDITIONAL USES, AND PROHIBITED USES. BY
ADOPTING NEW SUBSECTION (j)(78) AND AMENDING TABLE 21:
PERMITTED, CONDITIONAL, AND PROHIBITED USE CHART; FURTHER
AMENDING CHAPTER 78. AT SECTION 78-181. USES. BY REPEALING
SUBSECTION (c)(8), READOPTING SAME, AS REVISED, AND BY
ADOPTING NEW SUBSECTION (c){9); FURTHER AMENDING CHAPTER 78.
AT SECTION 78-222. TRANSIT ORIENTED DEVELOPMENT (TOD)
OVERLAY DISTRICT. BY REPEALING SUBSECTION (f)(5), AND
READOPTING SAME, AS REVISED; PROVIDING THAT EACH AND EVERY
OTHER SECTION AND SUBSECTION OF CHAPTER 78. LAND
DEVELOPMENT. SHALL REMAIN IN FULL FORCE AND EFFECT AS
PREVIOUSLY ADOPTED; PROVIDING A CONFLICTS CLAUSE, A
SEVERABILITY CLAUSE, AND AUTHORITY TO CODIFY; PROVIDING AN
EFFECTIVE DATE; AND FOR OTHER PURPOSES.
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Fund Allocation: $5.55 Million

W City-Wide Multi Family Rehab (S3M)
M City-Wide Single Family Rehab (S1M)
m Employee Purchase Assistance (S1M)
B Employee Rent Assistance (S400K)

m Administration ($150K)

Approved by City Council
Resolution 61, 2023



PALM BEACH
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www.pbgfl.com
ncrowley@pbgfl.com




Questions ?




Thank Youl!




