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Welcome and 
Introductions



Site Visit Overview



2019 Review Findings



1. Transportation Performance Planning: FTA Transit Asset Management 
(TAM) targets for Infrastructure were not endorsed for SFRTA. 
The TPA adopted the Tri-Rail commuter rail and Palm Tran TAM targets. They 
are in the TPA planning documents and on the dashboard at 
PalmBeachTPA.org/PM. 

2. Transportation Performance Planning: Adopt the Consensus 
Document
TPA adopted the TPM Consensus Planning Document on 9/19/2019

2019 Review Findings



3. Transportation Performance Planning: The TPA has not yet designed 
their TIP to achieve targets. 
The TPA incorporated the performance measure targets and investments to 
achieve the targets into the TIP summary and in a detailed appendices.

4. Transit Interoperability: FHWA encourages the TPA continue to 
coordinate with partners on the implementation of this initiative.
The TPA continues to collaborate through monthly meetings with SFRTA and 
Palm Tran, and regionally through RTTAC.

2019 Review Findings



5. Title VI and Related Requirements: The TPA should review and 
update as needed for compliance, their RFP and contract documents 
related to Title VI and Disadvantaged Business Enterprise (DBE).
The TPA includes the DBE policy statement in its contract language for 
consultants and subconsultants and also includes the Title VI nondiscrimination 
clauses. 
The TPA includes a Bidders Opportunity List in our RFP Document with 
language stating that vendors are required to follow all current and future DBE 
compliance requirements. 
FDOT is updating the system and the TPA staff expects the process to change 
soon.

2019 Review Findings



TPA Overview



Palm Beach County

Palm Beach TPA
Federally-mandated agency with Governing Board of 21 locally elected officials

Palm Beach Gardens
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TPA Committees

 Technical Advisory Committee (TAC)
 Citizen’s Advisory Committee (CAC)
 Vision Zero Advisory Committee (VZAC)
 Governing Board
 Executive Committee

 Transportation Disadvantaged 
Local Coordinating Board





Where do we Plan?
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Population by City/Unincorporated Area
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Countywide Population Growth
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Demographics
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Key Challenges – Housing + Affordability

Source: Housing and Transportation (H+T) Affordability Index 2017 update 

Percent of household income spent on:

no more than 30% considered affordable
40% housing

26% transportation
no more than 15% considered affordable 

33.8% housing

16.4% transportation

National AveragePalm Beach County



Key Challenges - Safety
Palm Beach County Fatalities

FDOT Signal 4 Data

 Resolution

 Data

 Funding

 Resources

PalmBeachTPA.org/Safety



Key Challenges - Resiliency



Moved in November 2019 
as an independent agency

Moved in November 2019 as an 
independent agency



 April 2019 – TPA Federal Certification Review
 June 2019 – Palm Beach County and TPA ILA Amendment
 September 28, 2019 – Independence through ILA
 November 2019 – Move into 301 Datura
 COVID impacts
 New director

TPA Road to Independence

Other Services: 
Independent Legal Counsel
Office Lease
Ongoing professional services (cleaning, maintenance, etc)
Banking Services
Financial Accounting System
External Auditor



Noteworthy Activities 
and Best Practices



 New website
 Increased social media and 

news media engagement
 Interactive comment map
 Virtual meeting capabilities
 In-Person outreach and tours
 Educational videos
 Online engagement 

opportunities

Engage the Public



Public Participation Plan (PPP)
 Adopted by Governing Board in March 2023
 Establishes multimedia strategies to show how the 

TPA plans to engage with the public
 Includes meeting notices, social media, printed 

materials, outreach activities, etc.



 PalmBeachTPA.org
 Launched in December 2022
 Improved ADA compliance to create 

greater accessibility for all users
 Better user experience – simplified 

navigation and layout
 Hub for sharing public meetings, 

upcoming events, resources and more

New TPA Website



 The TPA manages accounts for Facebook, 
Instagram, Twitter, LinkedIn and YouTube

 Gained nearly 1,800 followers since 
tracking started in July 2021

 Increased average monthly impressions to 
33k per month

 Monthly Public Involvement Activity Reports 
(PIAR) show SP Goal progress

Social Media - @PalmBeachTPA



News Media
 TPA prioritizes relationships with local 

news media to share information about 
transportation planning in Palm Beach 
County
 3 local TV stations
 2 local newspapers
 Local radio stations
 Other local publications

 Informs the community and encourages 
public participation on a large scale

 Started tracking media stories in FY22
 100+ unique TPA news placements



Online Engagement

 Comment Map launched in June 2020
 Received over 140 comments

 New Comment Form on TPA Website
 Okeechobee Multimodal Corridor 

Study Virtual Workshops
and Surveys

 Transportation Disadvantaged 
Electronic Survey

 Long Range Transportation Plan



Virtual Meetings and Events

 Started virtual meetings in April 2020
 TPA Board and Advisory Committee 

meetings available on YouTube and 
Zoom

 Virtual and hybrid webinars and 
workshops

 Audiovisual enhancements to Board 
Room to allow for virtual meetings



 Mobile Tours
 Tabling at TPA and community 

events
 TPA-led workshops on Vision Zero, 

bicycling safety, economic 
development and more

 Social Media and News Media
 Annual Florida Bicycle Month Ride
 Walk and Bike to School Days
 Mobility Week bicycle rides

Engagement Activities



Plan the System

 Updated Vision Zero Action Plan
 Walk/Bike Audits
 Complete Streets Guidelines Update 

& local policy adoptions
 Multimodal Corridor Studies
 561 Plan & Mobility Vision
 Online Map and Data Hub
 Performance Measures Dashboard
 Online comment map



Vision Zero Action Plan

 Updated in April 2021
 13 municipalities in Palm Beach County 

passed Vision Zero Resolutions
 Vision Zero Media Toolkit includes sample 

social media posts, pledge card, FAQ, press 
release template and more

 New, coordinated quarterly crash reports
 Annual reporting on items in plan



TPA Walk/Bike Audits

 4-5/Year
 Goal: Identify short- and long-term 

needs along routes to schools; engage 
stakeholders

 Includes O&M recommendations 
(signals, landscaping, code enforcement)

 Also participates in FDOT/Local walk 
audits when invited



Complete Streets Design Guidelines

 8 municipalities with Complete Streets 
Policies, Comp. Plan GOPs, etc. 

 TPA Complete Street Design Guidelines 
(CSDG) created 2017; updated 2023

 Informs Multimodal Corridor Studies 
 Consistent with and supports LRTP analysis



Complete Streets Resurfacing Projects



Working with Partners Early



Multimodal Corridor Studies 
Okeechobee Blvd + SR-7 MCS; US-1 MCS



561 Plan & Mobility Vision

In 2045, these corridors will account for…
94% of all non-farm jobs

And within 2 miles of these corridors… 
68% of the population

2045 TPA Long Range 
Transportation Plan 561 Plan 

CorridorsPalm Tran Transit 
Development Plan 



561 Plan Possibilities
Future Reliability within the Corridor

Moving People - Spatial Implications



TPA GIS Map and Data Hub

PalmBeachTPA.org/Map – est. in 2020
PalmBeachTPA.org/Data - est. in 2021



Performance Measures Dashboard

PalmBeachTPA.org/PM





Wellington – Binks Pointe Pathway 2019



Wellington – Aero Club Drive 2022



Delray Beach – Alleyways shared use paths 2021



Royal Palm Beach – FPL pathway lighting 2021



West Palm Beach – Sidewalks and crosswalks near schools 2020



Delray Beach/Boca Raton Brant Drive Bridge 2023



Palm Beach County Lyons Road groundbreaking 2023



Project Scheduling Reports

FDOT report 
summarized for 
next 90 days



Collaborate with Partners

 Regular partner agency collaboration meetings
 Letters of support for discretionary funding
 Ped/Bike Initiatives
 Training and Collaboration Workshops/Events



Railroad Safety Collaboration

 Work with FEC and CSX
 Phase 2 Quiet Zones
 Safety improvements
 Communications

 Letters of support for funding
 Other improvements with 

local municipalities 



Discretionary Funding Support

 20 + Letters of Support since 
2019

 Educational webinar on Bipartisan 
Infrastructure Law grant 
opportunities 

 Continue to promote grants at 
meetings and newsletters



Bicycle and Pedestrian Initiatives

 National Walk & Bike to School Days
 Senate Bill 950 Video
 Shows bicycle and vehicle movements

 TPA FL Bicycle Month Rides & Proclamations
 Updated informational

graphics – Types of Cyclists
and Facilities



Vision Zero Advisory Committee

 Changed from Bicycle-Trailways-
Pedestrian Advisory Committee to 
Vision Zero Advisory Committee in 
February 2022

 Focuses on safety, advancing the 
Vision Zero Action Plan 

 Expanded committee to include 
advocates, law enforcement, 
healthcare, etc. 

 Conducted a “Train the Helmet 
Fitter” event 2023 with VZAC 



Training and Collaboration
Workshops and Events

 Local and national planning 
committees for transportation 
conferences
 Safe Streets Summit
 Rail~Volution (now M~PACT)
 Florida Planning Association

 Vision Zero and Complete Streets 
Workshops

 FL Bicycle Month webinars, rides and 
safety events

 Downtown West Palm Beach 
Intermodal Workshops

 Miami-Dade TPO Peer Exchange
 Mobility & Economic Development 

Panel



Workplace Designations



Technical Topic: 
Transit



Transit Providers 



2045 LRTP Transit Desires
561 Plan
5 north-south corridors
6 east-west corridors
…1 connected System
 Access to Transit: Pedestrian & 
Bicycle Priority Networks



 Service Extensions + Modifications
 Premium Transit Shelters/Stations
 Bus Bays/Transit Islands
 Multimodal Corridor Studies
 Safety Improvements
 Brightline/FEC Agreements

TPA Studies



 Transit Development Plan / Transit Disadvantaged Service Plan

Coordinated Transit Planning



 Transit Signal Priority (two 561 Corridors)
 New Fare Collection Technology (Palm Tran)
 Regional Fare Interoperability
 Enhanced Transit Shelters
 Electric Vehicles + Charging Facilities (Palm Tran)
 New Rolling Stock (SFRTA)
 New Layover Facility (SFRTA)
 Detailed Premium Transit Feasibility Study 

(Okeechobee Blvd + SR-7 in 2025)

Transit Prioritized Funding Highlights



Technical Topic: 
Linking Planning & NEPA



Environmental mitigation system-wide

 Sea level rise, storm surge, and flooding 
performance measures

 Scoring of projects 

 Participate in local resiliency plan efforts



Consultation process for 
environmental mitigation

 No designated Tribal lands
 Arthur R Marshall Loxahatchee 

National Wildlife Refuge

 FDOT environmental screening
 FDOT and TPA review of Locally 

Administered Projects (LAP)
 FDOT lead on PDE with 

outreach to TPA for major 
projects



Purpose & Need and Project Details

 Vetting of purpose and need when project 
submitted for 2045 LRTP
 Roadway capacity need
 Environmental/social impacts

 Formalizing in the 2050 LRTP with a detailed 
call for projects
 Purpose and need
 Consistent cost estimates
 Scoring based on performance measures



 Strive to provide the true source of 
funding

 Cost Feasible Plan provides limits, 
funding source, and timeframe.

 Cost Feasible Plan provides a more 
detailed project description for SIS 
projects when possible.

LRTP Cost Feasible Plan



 Performance measures for:
 Fuel reduction
Reduce vehicle miles travelled
 Increase walk/bike/transit mode split
 Increase electric vehicles in transit fleet
 Flooding and Sea Level Rise

Climate Change & Resiliency



Technical Topic: 
Long Range Transportation 

Plan (LRTP)



75

One Connected Region

Palm Beach - 561 Plan
Broward – Vision 2100
Miami-Dade – SMART Plan

Regional 
Transportation Vision



State Planning Coordination

 Coordination through MPOAC
 Direct meetings with TPA staff
 Presentations to committees and Board
 Integrated into the LRTP/TIP process  

during document development
 Staff and committee meetings for specific 

major projects



Track performance measures annually
PMs are linked to project scoring

Adding ped/bike facilities
Safety
Sea Level Rise/Flooding
Traditionally underserved
Transit hubs and service

Performance Measures



Technical Topic: 
LRTP –

Financial Plan / 
Fiscal Constraint



1. Forecast of available revenues
 FDOT Revenue Forecasting Guidebook
 TPA reduced program amounts and delineated sources of funding
 TPA included local funding sources (gas taxes, impact fees, etc.)

2. Cost Estimate for Desired Projects
 Created cost estimates and adjusted for inflation based on FDOT 

Revenue Forecasting Guidebook
3. Balance Available Revenues and Costs 
 Programmed into fiscal year tiers

LRTP Cost Feasible Plan



Consistent UPWP language with 
partners and signed MOUs

Funding Transfers in UPWP



 TIP and LRTP are consistent at time of LRTP adoption
 Minor adjustments in costs may not be captured in the LRTP
 Major adjustments will trigger an amendment

 TPA staff is currently reviewing cost estimates to ensure consistency
 Long-term goal is to update LRTP annually at time of TIP adoption

TIP and LRTP Consistency



Technical Assistance & 
Training



Preliminary Findings



Adjourn Site Visit
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