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Vision Zero Action Plan Update
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Background
 Received the SS4A grant award in 2023.
 $160,000 federal + $50,000 Wellington’s match = $210,000

 A consultant, TJKM, was hired through a bid process to draft the action 
plan.
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Process
 Timeline of Events
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 Introduction of Vision Zero and principles.

 Collision breakdowns and analysis (2013-2022).

 Identified the High Injury Network (HIN).

 Vision Zero Task Force
 Membership of 37 representatives.
 Village Employees, PBCFR, PBSO, SDPBC, Village Boards, TPA, Palm Tran, 

Hospital, Accessibility.

Action Plan Content
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Action Plan Content
Outreach Efforts

 Project website www.wellingtonvisionzero.com

 Map input platform 

 96 submitted respondents

 33 un-submitted respondents

 140 bounce visitors

 Task Force Meetings (4)

 Stakeholder Outreach Meetings (2)

 Community Outreach Meetings (2)

 Council Meetings (2)

http://www.wellingtonvisionzero.com/
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Challenges
 Data Collection and Analysis

 Stakeholder Engagement

 Public Awareness and Education

 Interdepartmental Coordination 
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Recommendations
Lessons Learned

 Enhanced Data Strategies

 Early and Continuous Stakeholder Engagement

 Focused Public Education Campaigns

Advice

 Build Strong Partnerships

 Focus on Data-Driven Decision Making

 Prioritize Community Engagement



Questions?

Contact info:

Christian Santa-Gonzalez, Planner

561-753-2533

csanta-gonzalez@wellingtonfl.gov
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