PALM BEACH
o Transportation
& Planning Agency

TPA GOVERNING BOARD MEETING AGENDA

DATE: Thursday, September 19, 2024
TIME: 9:30 a.m.
PLACE: 301 Datura Street, West Palm Beach, FL 33401

Members of the public can join the meeting in person or virtually. For information on how to attend a
meeting visit: PalmBeachTPA.org/Meeting.

Please call 561-725-0800 or e-mail info@PalmBeachTPA.org for assistance joining the virtual meeting.

1. REGULAR ITEMS

A.

B
C.
D

Call to Order and Roll Call
Pledge of Allegiance
Modifications to the Agenda
General Public Comments

Members of the public are invited to offer general comments unrelated to agenda items
at this time. Public comments related to agenda items will be heard following staff
presentation of the item. Comments may be submitted in the following ways:

e A written comment may be submitted at PalmBeachTPA.org/Comment-Form at any
time prior to the commencement of the relevant agenda item.

e A verbal comment may be provided by a virtual attendee using the raise hand
feature in the Zoom platform.

e A verbal and/or written comment may be provided by an in-person attendee
submitting a comment card available at the welcome table.

Note that the Chair may limit comments to 3 minutes or less depending on meeting
attendance.

Comments from the Chair and Member Comments
Executive Director’s Report

MOTION TO APPROVE Consent Agenda Items

1. Governing Board Meeting Minutes for July 18, 2024

2. Renewals to the TPA Advisory Committees through September 2027

a. Chang-Jen Lan as the Town of Jupiter Zero Technical Advisory Committee (TAC)
Representative.

b. Terrence Bailey as the City of Riviera Beach TAC Representative.

c. Christopher Marsh as the Village of Royal Palm Beach TAC Representative and
Bradford O’ Brien as the Alternate.

d. Kenny Wilson as the Palm Beach County Florida Department of Health TAC
Representative and Janelle St. Ange as the Alternate.
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e. Joyce Cai as the School District Palm Beach County TAC Representative.

Jacey Biery as the Palm Beach County’s Environmental Resources Management
Vision Zero Advisory Committee (VZAC) Representative.

g. Fadi Nassar as the Palm Beach County’s Engineering Department VZAC
representative.

3. Appointments to the TPA Advisory Committees through September 2027

a. Jessica Keller as the City of West Palm Beach Engineering Department TAC
Representative and Kevin Volbrecht as the Alternate.

b. Ana Marie Aponte as the City of West Palm Beach Planning Department TAC
Alternate.

c. Kametra Driver as the City of Belle Glade TAC Representative.

4. Renewal to the Transportation Disadvantaged Local Coordinating Board (TD LCB)
through September 2027

a. Tekesha Saffold as the Citizen’s Advocate / User TD LCB Representative.
5. Financial Policies Amendment

Resolution amending TPA Financial Policies timesheet approval procedures.

2. ACTION ITEMS
A. MOTION TO APPROVE the Roadway Functional Classification Network.

Functional Classification is the assignment of roadways into systems according to the
character of service they provide in relation to the total roadway network. FDOT will
present the results of the update process and the stakeholder review, and the attached
final draft of the Functional Classification network. For additional information visit
fdot.gov/statistics/hwysys/UBFC-update-process.shtm.

TAC / CAC / VZAC: Recommended adoption unanimously.

B. MOTION TO ADOPT Amendment #1 to the TPA’s Fiscal Year (FY) 25-29 Transportation
Improvement Program (TIP)

The TIP is the five-year funding program for transportation projects in Palm Beach
County. This first amendment to TIP amendment includes the following:

« Roll project phases not encumbered in FY 24 into FY 25

« Amend Palm Tran transit projects to align with available federal funds
« Add General Appropriations Act (GAA) projects

« Add FDOT Districtwide projects

The TIP Amendment summary is attached and the full amendment details, including an
interactive TIP tool, is available at PalmBeachTPA.org/TIP.

TAC / CAC / VZAC: Recommended adoption unanimously.
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3. INFORMATION ITEMS
A. Transportation Demand Management Programs

South Florida Commuter Services and West Palm Beach Go will provide a presentation
on commuter demand management programs. For more details, visit 1800234ride.com.

B. Partner Agency Updates

Agency staff from Palm Tran, SFRTA/Tri-Rail, FDOT and/or Palm Beach County
Engineering may provide brief updates on items relevant to the TPA.

4, ADMINISTRATIVE ITEMS
A. TPA Reports
1. Public Involvement Activity Report — July and August 2024
2. FDOT Scheduling Report — August 2024
B. Next Meeting — October 10, 2024

Adjournment

NOTICE
In accordance with Section 286.0105, £.5, if a person decides to appeal any decision made by the board, agency, or commission
with respect to any matter considered at such meeting or hearing, they will need a record of the proceedings, and that, for such
purposes, they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services for a meeting
(free of charge) should contact Melissa Eble at 561-725-0813 or MEble@PalmBeachTPA.org at least five (5) business days in advance.
Hearing impaired individuals are requested to telephone the Florida Relay System at #711.

Se solicita La participacion del publico, sin importar la raza, color, nacionalidad, edad, sexo, religién, incapacidad o estado familiar.
Personas que requieran facilidades especiales bajo el Acta de Americanos con Discapacidad (Americans with Disabilities Act) o
personas que requieren servicios de traduccion (sin cargo alguno) deben contactar a Melissa Eble al teléfono 561-725-0813 o
MEble@PalmBeachTPA.org por lo menos cinco dias antes de la reunién. Si tiene problemas de audicion, llamar al teléfono 711.
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PALM BEACH
s Transportation
Planning Agency

CHAIR

Chelsea Reed, Mayor

City of Palm Beach Gardens

Alternate: Marcie Tinsley, Councilmember

Steve Wilson, Mayor
City of Belle Glade
Alternate: VACANT

Yvette Drucker, Deputy Mayor
City of Boca Raton

Fran Nachlas, Council Member
City of Boca Raton

Boca Raton Alternates:

Scott Singer, Mayor

Andy Thomson, Council Member
Marc Wigder, Council Member

Angela Cruz, Commissioner
City of Boynton Beach
Alternate: Aimee Kelley, Vice Mayor

Rob Long, Deputy Vice Mayor
City of Delray Beach
Alternate: Thomas Markert, Commissioner

Chuck Shaw, Mayor
City of Greenacres
Alternate: Judith Dugo, Deputy Mayor

Jim Kuretski, Mayor
Town of Jupiter
Alternate: Ron Delaney, Vice Mayor

Reinaldo Diaz, Commissioner
City of Lake Worth Beach
Alternate: Christopher McVoy, Commissioner

Joni Brinkman, Vice Mayor
Village of Palm Springs
Alternate: VACANT

Deandre Poole, Commissioner

Port of Palm Beach
Alternate: Varisa Dass, Commissioner
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TPA GOVERNING BOARD MEMBERS

VICE CHAIR
Maria Marino, Vice Mayor
Palm Beach County — District 1

Gregg Weiss, Commissioner
Palm Beach County — District 2

Marci Woodward, Commissioner
Palm Beach County — District 4

Sara Baxter, Commissioner
Palm Beach County — District 6

Mack Bernard, Commissioner
Palm Beach County — District 7

Palm Beach County Alternates:
Maria Sachs, Mayor — District 5
Michael Barnett, Commissioner — District 3

Glen Spiritis, Council Member

City of Riviera Beach

Alternate: Tradrick McCoy, Chairperson Pro-
Tem

Vacant
Village of Royal Palm Beach
Alternate: Jeff Hmara, Vice Mayor

Michael Napoleone, Mayor
Village of Wellington
Alternate: John T. McGovern, Councilman

Christy Fox, Commissioner
City of West Palm Beach

Joseph Peduzzi, Commissioner
City of West Palm Beach

West Palm Beach Alternates:
Christina Lambert, Commissioner
Shalonda Warren, Commissioner

Steven Braun, District 4 Secretary

Florida Department of Transportation
Non-Voting Advisor

Page 4 of 4



1.G.1

PALM BEACH
Transportation
& Planning Agency

OFFICIAL MEETING MINUTES OF THE
PALM BEACH TRANSPORTATION PLANNING AGENCY (TPA)
GOVERNING BOARD

July 18, 2024

301 Datura Street, West Palm Beach, FL 33401
Meeting was also conducted virtually via Zoom.

These minutes are a summary of the meeting events and may not reflect all the discussion that occurred. PDF versions of the
agenda, backup materials, presentations, and audio recordings are available for review at PalmBeachTPA.org/Board.

1. REGULAR ITEMS

1.A. Call to Order and Roll Call

CHAIR REED called the meeting to order at 9:32 a.m.
The Recording Secretary called the roll.

Member Attendance | Member Attendance | Member Attendance
Steve Wilson p (C:l;')StOpher McCoy p Glen Spiritis p
Yvette Drucker A Joni Brinkman P Fred Pinto P
Andy Thomson (Alt) P Deandre Poole P Michael Napoleone P
Angela Cruz P Gregg Weiss P Christy Fox P
Rob Long P Marci Woodward P Joseph Peduzzi A
Chuck Shaw P Sara Baxter P Maria Marino P
Jim Kuretski P Mack Bernard P Chelsea Reed P

P = Present A = Absent
A quorum was present in-person.

The Recording Secretary stated Deputy Mayor Yvette Drucker requested permission to attend virtually
due to extenuating circumstances.

There were no objections to her virtual participation, and she was permitted to join the meeting remotely.
1.B. Pledge of Allegiance
MAYOR WILSON led the invocation and pledge.
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Palm Beach TPA Governing Board Meeting Minutes

1.C. Madifications to the Agenda

Motion to adopt the agenda made by Angela Cruz, seconded by Fred Pinto, and carried
unanimously 20-0 as depicted in the table below.

Member Vote Member Vote Member Vote
Steve Wilson Y (C:lzl)stopher McCoy Y Glen Spiritis Y
Yvette Drucker Y Joni Brinkman Y Fred Pinto Y
Andy Thomson (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz Y Gregg Weiss Y Christy Fox Y
Rob Long Y Marci Woodward Y Joseph Peduzzi A
Chuck Shaw Y Sara Baxter Y Maria Marino Y
Jim Kuretski Y Mack Bernard Y Chelsea Reed Y

1.D. General Public Comments

There were no public comments received.

Joseph Peduzzi joined the meeting at 9:37 a.m.

1.E. Comments from the Chair and Member Comments

MARIA MARINO stated the County Board of Commissioners discussed transportation and mobility at the
July 17 meeting and encouraged board members to have their city managers attend the Palm Beach
County City Management Association (PBCCMA) meeting on July 28.

JIM KURETSKI stated the Town of Jupiter had a $2.4 million construction earmark approved for
Indiantown Road improvements. He also noted he asked FDOT for a project scheduling phase report.

GREGG WEISS stated FDOT sent out a notice on July 12 regarding a closure on Okeechobee Boulevard
at the FEC railroad crossing that would occur on Saturday, July 14 through Wednesday, July 17. He noted
such a short notice was not sufficient for the public and urged for better communication and coordination.

CHRISTY FOX concurred with Commissioner Weiss's comment. She also commented on the Palm Beach
TPA Annual report and noted she would like copies to share with her colleagues.

CHRISTOPHER MCVOY stated the City of Lake Worth Beach is working on railroad safety efforts and
communicating this with the community.

1.F. Executive Director’s Report
VALERIE NEILSON, TPA Executive Director, provided updates available at PalmBeachTPA.org/Board.
1.G. APPROVED Consent Agenda Items

1. Governing Board Meeting Minutes for June 20, 2024

2. Executive Committee Meeting Minutes for June 25, 2024

3. 2025 TPA Meeting Schedule - Revised

4. Appointments to the TPA Advisory Committees through July 2027

a. Bruce Rosenzweig as the Boca Raton Bicycle Club Vision Zero Advisory Committee
(VZAC) Representative.

5. Renewals to the Transportation Disadvantaged Local Coordinating Board (TD LCB)
through May 2027

a. Robert Goodman as the Disabled TD LCB Representative.

b. Laura Schultze as the Public Education School District of Palm Beach County TD
LCB Representative.
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Palm Beach TPA Governing Board Meeting Minutes

The Second Amendment to the Executive Director's Employment Agreement. A

General Counsel memorandum and revisions to the Agreement are attached.

Adoption of the attached resolution amending Section 2 of the TPA Personnel
Handbook. A memorandum outlining the Personnel Handbook revisions is attached.

MOTION to approve the Consent Agenda made by Maria Marino, seconded by Fred Pinto,

and carried unanimously 21-0 as depicted in the table below.

Member Vote Member Vote Member Vote
Steve Wilson Y (Cli‘lg')smpher McVoy y Glen Spiritis Y
Yvette Drucker Y Joni Brinkman Y Fred Pinto Y
Andy Thomson (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz Y Gregg Weiss Y Christy Fox Y
Rob Long Y Marci Woodward Y Joseph Peduzzi Y
Chuck Shaw Y Sara Baxter Y Maria Marino Y
Jim Kuretski Y Mack Bernard Y Chelsea Reed Y

2. ACTION ITEMS

2.A. MOTION TO APROVE the FY 25 Strategic Plan

Y =Yes N=No A= Absent

BRIAN RUSCHER, Deputy Director of Multimodal, provided a presentation.

There were no public comments.

FRED PINTO offered to connect staff with local news channels, radio stations, and TV stations.

JIM KURETSKI commended staff and asked about the outreach and social media results. He also noted
the importance of road closure announcements in Palm Beach County.

GREGG WEISS suggested implementation of new tools and technologies such as Artificial Intelligence

programs for efficiency purposes and noted the website dashboard should be kept up to date.

CHRISTY FOX commented on the social media aspect of the strategic plan and suggested board members
sharing posts to increase engagement.

MARIA MARINO stated the County may change from impact fees to multimodal fees and the County is

interested in hearing from Palm Beach County municipalities about their multimodal needs.

MOTION to adopt Amendment #4 to the Fiscal Year (FY) 25 Strategic Plan made by Sara
Baxter, seconded by Maria Marino, and carried unanimously 21-0 as depicted in the table

below.
Member Vote Member Vote Member Vote
Steve Wilson Y (CAhlil)stopher Mcvoy Y Glen Spiritis Y
Yvette Drucker Y Joni Brinkman Y Fred Pinto Y
Andy Thomson (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz Y Gregg Weiss Y Christy Fox Y
Rob Long Y Marci Woodward Y Joseph Peduzzi Y
Chuck Shaw Y Sara Baxter Y Maria Marino Y
Jim Kuretski Y Mack Bernard Y Chelsea Reed Y

Y =Yes N =No A = Absent
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2.B. MOTION TO ADOPT FY 26-30 List of Priority Projects (LOPP)
ANDREW UHLIR, Deputy Director of Programs, provided a presentation.

There were no public comments.

JIM KURETSKI stated his appreciation for TPA staff prioritizing the Indiantown Road project and noted
his concerns with the process of prioritizing projects and the project implantation production schedule.

CHRISTOPHER MCVOY stated he will be voting no due to the inclusion of the SR-7 project.
Sara Baxter left the meeting.
Glen Spiritis left the meeting.

MOTION to adopt FY 26-30 List of Priority Projects (LOPP) made by Maria Marino, seconded
by Fred Pinto, and carried 15-4 as depicted in the table below, with dissenting votes due to
the inclusion of the State Route 7 project.

Member Vote Member Vote Member Vote
Steve Wilson Y (C:lzl)stopher McVoy N Glen Spiritis A
Yvette Drucker Y Joni Brinkman Y Fred Pinto Y
Andy Thomson (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz Y Gregg Weiss N Christy Fox N
Rob Long Y Marci Woodward Y Joseph Peduzzi N
Chuck Shaw Y Sara Baxter A Maria Marino Y
Jim Kuretski Y Mack Bernard Y Chelsea Reed Y

Y =Yes N=No A= Absent
3. INFORMATION ITEMS
3.A. DISCUSSED: Roadway Functional Classification Update
RAJENDRAN SHANMUGAM, FDOT District 4 Systems Analytics Group Supervisor, provided a presentation.
There were no public comments.
JIM KURETSKI noted timing can affect the functional classification process.

JONI BRINKMAN expressed concerns regarding road upgrades and noted the Village has limited the
expansion of certain roadways and does not want the Roadway Classification to affect that.

CHRISTOPHER MCVOY asked about ways for the public to ask questions and provide feedback and how
mode shift affects the functional classification process.

3.D DISCUSSED: Partner Agency Updates
CHAIR REED invited Palm Tran’s new Executive Director, Ivan Maldonado, to introduce himself.
IVAN MALDONADO provided a brief introduction.
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4, ADMINISTRATIVE ITEMS
4.A. Routine TPA Reports

A. TPA Reports
1. Public Involvement Activity Report — June 2024
2. FDOT Scheduling Report — July 2024

B. Next Meeting — September 19, 2024

C. Adjournment

There being no further business, the Chair declared the meeting adjourned at 11:01 a.m.

This signature is to attest that the undersigned is the Chair, or a designated nominee, of the TPA
Governing Board and that the information provided herein is the true and correct Minutes for the July
18, 2024, meeting of the Board, dated this 19" day of September 2024.

Chair Chelsea Reed, Palm Beach Gardens Mayor
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EXHIBITA

Transportation Planning Agency Governing Board

Representative
Alternate(s)
Local Government

Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul
‘23 | ‘23 ‘23 | ‘23 | ‘23 | ‘24 | ‘24 | ‘24 | ‘24 ‘24 ‘24 ‘24

Chelsea Reed, Mayor
CHAIR

Marcie Tinsley, P P P > 2} P p p P
Councilmember

City of Palm Beach Gardens

Maria Marino, Vice Mayor
VICE CHAIR

— District 1

Palm Beach County

Steve Wilson, Mayor
City of Belle Glade P A P P i i

Yvette Drucker, Deputy
Mayor P P P P P P P P P
City of Boca Raton

Fran Nachlas, Council
Member

Scott Singer, Mayor
Andy Thomson, Council
Member

Marc Widger, Council
Member

City of Boca Raton

P P P P P | AT

Angela Cruz, Commissioner
Aimee Kelly, Vice Mayor P E
City of Boynton Beach

E P P | AT | P P

Rob Long, Deputy Vice-
Mayor

Thomas Markert,
Commissioner

City of Delray Beach

Chuck Shaw, Mayor
Judith Dugo, Deputy Mayor
City of Greenacres

NO MEETING HELD — SCHEDULED BREAK
NO MEETING HELD — SCHEDULED BREAK

NO MEETING HELD -

Jim Kuretski, Mayor
Ron Delaney, Councilor P P P P P E P E P
Town of Jupiter

Reinaldo Diaz,
Commissioner
Christopher McVoy, P P E
Commissioner

City of Lake Worth Beach

P P P | AT

Joni Brinkman, Vice Mayor
Village of Palm Springs

Mack Bernard,
Commissioner

— District 7

Palm Beach County

Sara Baxter, Commissioner
— District 6 E P E P P P P P P
Palm Beach County

Gregg Weiss, Commissioner
— District 2 E P P P P P P P P
Palm Beach County
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Representative
Alternate(s)
Local Government

Aug
‘23

Sep
‘23

Oct
‘23

Nov
‘23

Dec
‘23

Jan
‘24

Feb
‘24

Mar
‘24

Apr
‘24

May
‘24

Jun
‘24

Jul
‘24

Marci Woodward,
Commissioner — District 4
Maria Sachs, Mayor —
District 5

Michael Bernett,
Commissioner — District 3
Palm Beach County

ALT

Deandre Poole,
Commissioner

Varisa Lall Dass,
Commissioner Port of Palm
Beach

Glen Spiritis, Council
Member

Tradrick McCoy,
Chairperson Pro-Tem
City of Riviera Beach

Fred Pinto, Mayor
Jeff Hmara, Vice Mayor
Village of Royal Palm Beach

Michael Napoleone, Mayor
John McGovern,
Councilman

Village of Wellington

ALT

ALT

Christy Fox, Commissioner
City of West Palm Beach

Joseph Peduzzi,
Commissioner

Shalonda Warren,
Commissioner

Christina Lambert,
Commissioner

City of West Palm Beach

ALT

Alt

** New Appointment

Attendance Record

P - Representative Present

ALT- Alternate Present

1"

E - Excused

A - Absent
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OTHERS PRESENT

Valerie Neilson
Andrew Uhlir
Melissa Eble

Brian Ruscher

Ruth Del Pino

Paul Gougelman
Tod Bonlarron
David Wiloch
Khurshid Mohammad
Jana Panarites
Richard Radcliffe
Raj Shanmugam
Cesar Martinez
Marsha Taylor-Long
Claudia Olarte
Jackie Burrows
Yash Nagal

Ivan Maldonado
Deborah Posey-Blocker
Geoff Sluggett
Neils Heimeriks
Jackie Burrows
Janissa Abrego

REPRESENTING

Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach County
Palm Beach County
Palm Beach County
Palm Beach County
League of Cities PBC
FDOT

FDOT

FDOT

FDOT

FDOT

Palm Tran

Palm Tran

Palm Tran
Geoffrey B Sluggett & Associates
Palm Beach County
General Public
General Public
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Ruth Del Pino

From: Thomas Hernandez <ThomasH®@jupiter.fl.us>

Sent: Monday, August 26, 2024 1:49 PM

To: Ruth Del Pino

Cc: Valerie Neilson; Andrew Uhlir; Chang-Jen Lan

Subject: RE: Town of Jupiter Engineering Department- TPA TAC Alternate
Follow Up Flag: Follow up

Flag Status: Flagged

Ruth,

| would like to re-nominate CJ Lan as the alternate for another term. Please let me know if you need anything else from
the Town.

Very Respectfully,

Thomas Hernandez, P.E.

Director of Engineering and Public Works
Town of Jupiter

Office: 561-741-2680

Cell: 561-246-9916

Fax: 561-741-2515

From: Ruth Del Pino <rdelpino@palmbeachtpa.org>

Sent: Monday, August 26, 2024 1:46 PM

To: Thomas Hernandez <ThomasH@jupiter.fl.us>

Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Andrew Uhlir <AUhlir@palmbeachtpa.org>
Subject: Town of Jupiter Engineering Department- TPA TAC Alternate

Good afternoon Thomas,

We are writing to inform you that the three-year term of Chang-Jen Lan who serves as the Town of Jupiter’s
alternate on the TAC expires in October 2024. Kindly notify the TPA in writing if you would like to re-nominate
Chang-Jen Lan or nominate a new alternate for the Town of Jupiter to serve on the TAC.

If you choose to nominate a new alternate, please send the following information by September 11 to present
the appointment request at the next TPA Governing Board meeting on September 19. If you need more time,
you can provide everything to me by October 2 to present it at the October 10 TPA Governing Board meeting.

To nominate a new alternate, please provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.
o Method is dependent on your agency’s process for appointing representatives on external
agency committees.
o Please address and send correspondence to Valerie Neilson, TPA Executive Director, at
VNeilson@PalmBeachTPA.org.
2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

If you have any questions, please let me know. For more information about the committee’s policies and work,
visit Technical Advisory Committee (TAC) - Palm Beach TPA

Regards,
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Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

PALM BEACH

e Transportation

& Planning Agency
PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the
Palm Beach TPA officials and/or employees regarding public business are public records available to the
public and media upon request. Your e-mail communications may be subject to public disclosure. Under
Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the
Town of Jupiter officials and employees regarding public business are public records available to the
public and media upon request. Your e-mail communications may be subject to public disclosure. Under
Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.



From: Travieso, Roberto

To: Ruth Del Pino

Cc: Valerie Neilson; Andrew Uhlir

Subject: Re: City of Riviera Beach- TPA TAC Representative
Date: Tuesday, September 10, 2024 9:47:14 AM
Attachments: image001.png

Outlook-wtinyruc.png

Good morning, Ms. Del Pino,

City Manager Evans wishes to re-nominate Mr. Terrence Bailey for continued service on
the TAC.

Please let us know if you require anything else regarding the nomination.

Also, please note that effective 10/1/2024 and pursuant to an upcoming department
reorganization, Mr. Bailey will report to directly to the City Manager.

Thank you.

Respectfully Submitted,

ROBERTO F. TRAVIESO, MPA
Public Works Director

Rl\ner II Beach

Public Works Department

1481 W. 15th Street

Riviera Beach, FL, 33404

Office Phone: (561) 845-4080
Email: rtravieso@rivierabeach.org
www.rivierabch.com/publicworks

REQUEST A SERVICE

ICMA ‘ vetera NS

Still Serving &/
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DISCLAIMER: Under Florida law (Florida Statute 668.6076), email addresses are public records.
If you do not want your email address released in response to a public records request, please do not
send electronic mail to the City of Riviera Beach. Instead, contact the appropriate
department/division.

RESPONSE: Due to the large number of emails, email filters, correspondence, calls and voicemails
received by this office, not every message can be acknowledged or processed within the same time
frame. Please follow up with City offices during regular business hours if you do not receive timely
response, to confirm a meeting time, or for return correspondence confirmation.

From: Ruth Del Pino <rdelpino@palmbeachtpa.org>

Sent: Tuesday, September 10, 2024 9:27 AM

To: Travieso, Roberto <rtravieso@rivierabeach.org>; Public Works <PublicWorks@rivierabeach.org>
Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Andrew Uhlir <AUhlir@palmbeachtpa.org>
Subject: RE: City of Riviera Beach- TPA TAC Representative

Good morning Roberto,

I’m following up on this email below. Please advise if you would like to re-nominate Terrence
Bailey or nominate a new representative to serve on the TAC.

If you choose to nominate a new representative please send the following information by
tomorrow, September 11 to present the appointment request at the next TPA Governing board
meeting in September. If you need more time, you can provide everything to me by October 2
to present it at the October 10 Governing Board meeting.

Thank you,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

PALM BEACH
s Transportation
& Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written
communications to or from the Palm Beach TPA officials and/or employees regarding
public business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure. Under Florida law, e-mail
addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

From: Ruth Del Pino
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Sent: Monday, August 26, 2024 4:18 PM

To: Roberto F. Travieso, MPA <rtravieso@rivierabeach.org>

Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Andrew Uhlir <AUhlir@palmbeachtpa.org>
Subject: City of Riviera Beach- TPA TAC Representative

Good afternoon Roberto,

We are writing to inform you that the three-year term of Terrence Bailey who serves as the
City of Riviera Beach Representative on the TAC expires in December 2024. Kindly notify
the TPA in writing if you would like to re-nominate Terrence Bailey or nominate a new
representative to serve on the TAC.

If you choose to nominate a new representative, please send the following information by
September 11 to present the appointment request at the next TPA Governing Board
meeting on September 19. If you need more time, you can provide everything to me by
October 2 to present it at the October 10 TPA Governing Board meeting.

To nominate a new representative, provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.
0. Method is dependent on your agency’s process for appointing representatives
on external agency committees.
1. Please address and send correspondence to Valerie Neilson, TPA Executive
Director, at VNeilson@PalmBeachTPA.org.
2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

For more information about the committee’s policies and work, visit Technical Advisory

Committee (TAC) - Palm Beach TPA

Regards,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

PALM BEACH
s Transportation
& Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written
communications to or from the Palm Beach TPA officials and/or employees regarding
public business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure. Under Florida law, e-mail
addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

EXTERNAL SENDER
This email originated outside of the organization. Please do not click links or open
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attachments unless you recognize the sender and know the content is safe.

Please be advised that the City of Riviera Beach is a public entity subject to Florida’s broad
public records law under Chapter 119, Florida Statutes. Most written communications,
including email addresses, to or from City of Riviera Beach employees and elected officials
regarding city business are public records and are available to the public and the media upon
request. Your email communications may therefore be subject to public disclosure. If you do
not want your email address to be subject to disclosure as a public record, please do not send
electronic mail to the City of Riviera Beach. Instead, contact the City by telephone at (561)
845-4000.
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Village of Royal Palm Beach, Florida

1050 Royal Palm Beach Boulevard ~ Royal Palm Beach, Florida 33411
Telephone (561) 790-5103  Fax (561) 790-5174  E-mail: rliggins@royalpalmbeachfl.gov

t ‘z/ui;i‘i of
ROYAL PALM
BEACH

FLORIDA

Raymond C. Liggins, P.E.
Village Manager

August 26, 2024

Palm Beach Transportation Planning Agency

Valerie Neilson, TPA Executive Director vneilson@palmbeachtpa.org
301 Datura Street

West Palm Beach, FL 33401

Dear Ms. Neilson:

I wish to re-nominate Christopher Marsh to serve as the Village of Royal Palm Beach
Representative on the Technical Advisory Committee (TAC) for Palm Beach TPA.

[ wish to re-nominate Bradford O’Brien to serve as the Village of Royal Palm Beach
Alternate on the Technical Advisory Committee (TAC) for Palm Beach TPA.

Should you require any additional information to process their appointment, please do not
hesitate to contact my office.

Sincerely,

Jee

Raymond C. Liggins, P.E.

o

Village Manager
Fred Pinto Jeff Hmara Selena Samios Jan Rodusky Richard Valuntas Raymond C. Liggins P. E.
Mayor Vice Mayor Councilwoman Councilwoman Councilman Village Manager
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Mission:

To protect, promote and improve the health
of all people in Florida through integrated
state, county and community efforts.

FloTida
{EALTH

“Palm Beach County

Vision: To be the Healthiest State in the Nation

Ron DeSantis
Govemnor

Joseph A. Ladapo, MD, PhD
State Surgeon General

August 30, 2024

Valerie Nielson

TPA Executive Director,
Transportation Planning Agency
301 Datura Street

West Palm Beach, FI 33401

Ms. Neilson,

This is in response to your recent email regarding the Florida Department of Health’s Palm Beach
County member on the Transportation Planning Agency’s Technical Advisory Committee. | would like to
re-nominate Ms. Janelle St. Ange to continue as our representative. She is an Environmental Specialist
in the Division, and She has been a member of the committee since 2012.

Sincerely,

Rafael Reyes
Environmental Health Director

Florida Department of Health Palm Beach County

800 Clematis Street, 4" Floor.
West Palm Beach, FL 33401
Office: (561) 837-5921

Cell: (561) 722-6827

Fax: (561)837-5294

Email: Rafael.reyes@flhealth.gov

Florida Department of Health, Palm Beach County
Environmental Public Health

800 Clematis Street - Suite 4-416

West Palm Beach, FL 33401

PHONE: 561/837-5900 « FAX: 561/837-5194

FloridaHealth.gov / palmbeach.floridahealth.gov

Accredited Health Department
Public Health Accreditation Board



Ron DeSantis

Mission: Govemor

To protect, promote and improve the health ;

of all people in Florida through integrated FIOHE 1 cl
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LA urgeon Ge

Palin Beach

Vision: To be the Healthiest State in the Nation

August 30, 2024

Valerie Nielson

TPA Executive Director,
Transportation Planning Agency
301 Datura Street

West Palm Beach, Fl 33401

Ms. Neilson,

This is in response to your recent email regarding the Florida Department of Health’'s Palm Beach
County member on the Transportation Planning Agency’s Technical Advisory Committee. | would like to
re-nominate Mr. Kenny Wilson to continue as our representative. He is an Environmental Manager in
the Division and he has been a member of the committee since 2010.

Sincerely,

w

Rafael Reyes

Environmental Health Director

Florida Department of Health Palm Beach County
800 Clematis Street, 4™ Floor.

West Palm Beach, FL 33401

Office: (561) 837-5921

Cell: (561) 722-6827

Fax: (561)837-5294

Email: Rafael.reyes@flhealth.gov

Florida Department of Health, Palm Beach County
Environmental Public Health

800 Clematis Street — Suite 4-416

West Palm Beach, FL 33401

PHONE: 561/837-5900 « FAX; 561/837-5194

FloridaHealth.gov / palmbeach.floridahealth.gov 1

Accredited Health Department
Public Health Accreditation Board




From: Joyell Shaw

To: Ruth Del Pino

Cc: Valerie Neilson; Andrew Uhlir

Subject: Re: School District of Palm Beach County- TPA TAC Representative
Date: Thursday, September 5, 2024 10:25:52 AM

Attachments: imaqge001.png

Good Morning,
I've been out of the office handling some family emergencies. Yes, | would like Joyce to

remain as the School District's representative for TAC.

Kind regards,

Joyell Shaw
Manager, Intergovernmental Coordination, Real Estate and Leasing
Planning & Intergovernmental Relations

School District Palm Beach County
3661 Interstate Park Road N, Bldg. 200
Riviera Beach, FL 33404

Phone 561.882-1936

palmbeachschools.org/planning

2]

Please provide customer service feedback

On Mon, Aug 26, 2024 at 4:38 PM Ruth Del Pino <rdelpino@palmbeachtpa.org> wrote:

Good afternoon Joyell,

We are writing to inform you that the three-year term of Joyce Cai who serves as the
School District of Palm Beach County Representative on the TAC expired. Kindly notify
the TPA in writing if you would like to re-nominate Joyce Cai or nominate a new
representative to serve on the TAC.

If you choose to nominate a new representative, please send the following information
by September 11 to present the appointment request at the next TPA Governing Board
meeting on September 19. If you need more time, you can provide everything to me by
October 2 to present it at the October 10 TPA Governing Board meeting.

To nominate a new representative, provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.

0. Method is dependent on your agency’s process for appointing representatives on
external agency committees.
1. Please address and send correspondence to Valerie Neilson, TPA Executive

Director, at VNeilson@PalmBeachTPA.org.
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2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

For more information about the committee’s policies and work, visit Technical Advisory
Committee (TAC) - Palm Beach TPA

Regards,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

PLEASE NOTE: Florida has a very broad public records law. Most written communications
to or from the Palm Beach TPA officials and/or employees regarding public business are
public records available to the public and media upon request. Your e-mail communications
may be subject to public disclosure. Under Florida law, e-mail addresses are public records.
If you do not want your e-mail address released in response to a public records request, do
not send electronic mail to this entity. Instead, contact this office by phone or in writing.

Disclaimer: under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing.
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From: Deborah Drum

To: Patrick Rutter; Todd J. Bonlarron; Ruth Del Pino; Valerie Neilson; Brian Ruscher; Valentina Facuse
Cc: Brenda Hovde; Jacey Biery; Matthew King; Michael Stahl R.

Subject: FW: Palm Beach County Environmental Resources Management - TPA VZAC Representative
Date: Tuesday, September 3, 2024 3:50:22 PM

Attachments: image001.png

All—

With this email | am confirming that Palm Beach County’s Environmental Resources Management
(ERM) would like to continue Jacey Biery’s service as our representative on the VZAC.

| believe this notice is all that you needed for Jacey to continue. If there is anything else that you
need, please let me know.

Thank you,
Deb Drum
ERM Director

From: Ruth Del Pino <rdelpino@palmbeachtpa.org>

Sent: Thursday, August 29, 2024 2:47 PM

To: Todd J. Bonlarron <IBonlarr@pbc.gov>; Patrick Rutter <PRutter@pbc.gov>

Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Brian Ruscher <bruscher@palmbeachtpa.org>;
Valentina Facuse <VFacuse@palmbeachtpa.org>

Subject: Palm Beach County Environmental Resources Management - TPA VZAC Representative

Good afternoon,

We are writing to inform you that the three-year term of Jacey Biery who serves as the
Palm Beach County’s Environmental Resources Management representative on the VZAC
expires in October 2024. Kindly notify the TPA in writing if you would like to re-nominate
Jacey Biery or nominate a new representative for the Palm Beach County’s Environmental
Resources Management to serve on the VZAC.

If you choose to nominate a new representative, please send the following information by
September 11 to present the appointment request at the next TPA Governing Board
meeting on September 19.

To nominate a new representative, please provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.
o Method is dependent on your agency’s process for appointing representatives
on external agency committees.

o Please address and send correspondence to Valerie Neilson, TPA Executive
Director, at VNeilson@PalmBeachTPA.org.

2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

If you have any questions, please let me know. For more information about the

committee’s policies and work, visit Vision Zero Advisory Committee (VZAC) - Palm Beach
TPA [palmbeachtpa.or
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Regards,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

web [palmbeachtpa.org] | Facebook [facebook.com] | Twitter [twitter.com] | Linkedin [linkedin.com]

. PALM BEACH
""— Transportation
¢ Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written
communications to or from the Palm Beach TPA officials and/or employees regarding
public business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure. Under Florida law, e-mail
addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.
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From: Patrick Rutter

To: Ruth Del Pino; Todd J. Bonlarron
Cc: Valerie Neilson; Brian Ruscher; David Ricks
Subject: RE: Palm Beach County Engineering Department - TPA VZAC Representative
Date: Wednesday, September 11, 2024 11:19:16 AM
Attachments: image002.png
image003.png
Yes

From: Ruth Del Pino <rdelpino@palmbeachtpa.org>

Sent: Wednesday, September 11, 2024 11:11 AM

To: Todd J. Bonlarron <TBonlarr@pbc.gov>; Patrick Rutter <PRutter@pbc.gov>

Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Brian Ruscher <bruscher@palmbeachtpa.org>;
David Ricks <DRicks@pbc.gov>

Subject: RE: Palm Beach County Engineering Department - TPA VZAC Representative

Good morning,

I’m following up on this email below. Please advise if you would like to re-nominate Fadi
Nassar or nominate a new representative to serve on the VZAC.

If you choose to nominate a new representative please send the following information by
today, September 11, or tomorrow morning the latest to present the appointment request at
the next TPA Governing board meeting in September.

Thank you,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

web [palmbeachtpa.org] | Facebook [facebook.com] | Twitter [twitter.com] | Linkedin [linkedin.com]

. PALM BEACH
A Transportation
¢ Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written
communications to or from the Palm Beach TPA officials and/or employees regarding
public business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure. Under Florida law, e-mail
addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.

26


mailto:PRutter@pbc.gov
mailto:rdelpino@palmbeachtpa.org
mailto:TBonlarr@pbc.gov
mailto:VNeilson@palmbeachtpa.org
mailto:bruscher@palmbeachtpa.org
mailto:DRicks@pbc.gov
https://urldefense.com/v3/__https:/www.palmbeachtpa.org/__;!!COIdcu9TKnUF_QTdrw!b_I0Q5fKcOHpUPZIeKh-3m2tkrlx6ZOrupedTZCpcOmB30OEChJ_wz4_Zl6oCp1guerIX3F0I2ZAE7cthmqXWe4$
https://urldefense.com/v3/__https:/www.facebook.com/PalmBeachTPA/__;!!COIdcu9TKnUF_QTdrw!b_I0Q5fKcOHpUPZIeKh-3m2tkrlx6ZOrupedTZCpcOmB30OEChJ_wz4_Zl6oCp1guerIX3F0I2ZAE7ct0S2IX5c$
https://urldefense.com/v3/__https:/twitter.com/palmbeachtpa__;!!COIdcu9TKnUF_QTdrw!b_I0Q5fKcOHpUPZIeKh-3m2tkrlx6ZOrupedTZCpcOmB30OEChJ_wz4_Zl6oCp1guerIX3F0I2ZAE7ctZRT12Po$
https://urldefense.com/v3/__https:/www.linkedin.com/company/palmbeachtpa__;!!COIdcu9TKnUF_QTdrw!b_I0Q5fKcOHpUPZIeKh-3m2tkrlx6ZOrupedTZCpcOmB30OEChJ_wz4_Zl6oCp1guerIX3F0I2ZAE7ctEJC_4ok$

2\ PALM BEACH
Transportation
& Planning Agency




2\ PALM BEACH
Transportation
& Planning Agency




From: Ruth Del Pino

Sent: Thursday, August 29, 2024 2:47 PM

To: Todd J. Bonlarron <TBonlarr@pbcgov.org>; Patrick Rutter <PRutter@pbc.gov>

Cc: Valerie Neilson <VNeilson@palmbeachtpa.org>; Brian Ruscher <bruscher@palmbeachtpa.org>;
Valentina Facuse <VFacuse@palmbeachtpa.org>

Subject: Palm Beach County Engineering Department - TPA VZAC Representative

Good afternoon,

We are writing to inform you that the three-year term of Fadi Nassar who serves as the
Palm Beach County’s Engineering Department representative on the VZAC expires in
October 2024. Kindly notify the TPA in writing if you would like to re-nominate Fadi Nassar
or nominate a new representative for Palm Beach County’s Engineering Department to
serve on the VZAC.

If you choose to nominate a new representative, please send the following information by
September 11 to present the appointment request at the next TPA Governing Board
meeting on September 19.

To nominate a new representative, please provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.
o Method is dependent on your agency’s process for appointing representatives
on external agency committees.

o Please address and send correspondence to Valerie Neilson, TPA Executive
Director, at VNeilson@PalmBeachTPA.org.

2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

If you have any questions, please let me know. For more information about the

committee’s policies and work, visit Vision Zero Advisory Committee (VZAC) - Palm Beach
TPA [palmbeachtpa.or

Regards,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

web [palmbeachtpa.org] | Facebook [facebook.com] | Twitter [twitter.com] | Linkedin [linkedin.com]

. PALM BEACH
L Transportation
¢ Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written
communications to or from the Palm Beach TPA officials and/or employees regarding
public business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure. Under Florida law, e-mail
addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing.
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P Keith A. James
Mayor
Mayor's Office

August 19, 2024

Valerie Neilson

Executive Director

Palm Beach Transportation Planning Agency
301 Datura St.

West Palm Beach, FL 33401

Subject: City of West Pam Beach Alternate for Technical Advisory Committee.
Dear Ms. Neilson:

The City of West Palm Beach hereby appoints Ms. Jessica Keller, Mobility and
Transportation Manager as the active member of the Palm Beach Transportation
Planning Agency (TPA) Technical Advisory Committee(TAC); Mr. Kevin Volbrecht, P.E.,
Director of Engineering, as the alternate member of the TAC, representing City of West
Palm Beach Engineering; and Ms. Ana Maria Aponte, Assistant Director of Development
Services as the alternate member of the TAC, representing City of West Palm Beach
Planning. Ms. Aponte will serve as the alternate to the current City of West Palm Beach
member, Mr. Al?x Hansen, at the TAC for Planning.

Please pursue TPA Board approval of these appointments at the earliest opportunity.

Yo(rs in service,
/ f f
‘ v'{; .’r —— -
ff". f / f _)'-"'l'"/.
/ / ﬁ \}f{
/ f ]

{ + ¥ /
[Keith A. James, Mayor
‘City of West Palm Beach

CC: Faye Johnson, City Administrator
Armando Fana, Assistant City Administrator
Kevin Volbrecht, Director of Engineering Services
Richard Greene, Director of Development Services
Ana Maria Aponte, Assistant Director of Development Services
Jessica Keller, Mobility and Transportation Manager
Alex Hansen, City Comprehensive Planner
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JESSICA A. KELLER, ENV SP

305.916.1618 = Jessica.Autumn.Keller@gmail.com
908 Wallace Street, Coral Gables, Florida 33134

PROFESSIONAL PROFILE
LinkedIn

Over 24 years of experience in public and private sector policy, engineering & planning, administration and operations

Transportation and sustainability professional with extensive experience interacting with non-profits, community
organizations, private industry executives, state legislators, state and federal agencies, municipal governments, and
industry associations.

Core competencies include:

Executive Leadership Budget Preparation & Control Citizen Engagement
Operations Management Project Delivery Diplomatic Solutions
Government Relations Active Transportation Strategic Planning
EXPERIENCE
Mobility & Transportation Manager 5/2023- present

City of West Palm Beach, Florida

Develops, coordinates, and implements the transportation plans for the City including the City’s Mobility Plan, Bicycle Master
Plan, Vision Zero Action Plan; residential and commercial parking plans and trolley operations; manages the inclusion of City
transportation projects in regional transportation plans, and manages the applications for and administration of transportation
grant funding.

Principal Planner, Kittelson & Associates 9/2021-5/2023
Miami, Florida

Develop municipal client portfolio for Southeast Florida with focus on active transportation planning and design, policy
development, legislation, sustainable complete streets planning and design, ADA, training, community engagement, grant
writing, micromobilty planning, traffic calming, resiliency planning and vulnerability assessments.

e Focused on providing white glove service for municipal clients
o Coordinated project delivery with FDOT, planning organizations and counties

Assistant Director, Sustainable Public Infrastructure Division, Public Works Department 6/2014-6/2021
City of Coral Gables, Florida

Direct the City’s transportation planning & engineering, sustainability and facilities sections responsible for the development
and implementation of the strategic and comprehensive, long- term multi-modal transportation plan and sustainability plan for
the City of Coral Gables.

e Coordinated infrastructure projects and programs between local, County and State jurisdictions

e Represented the Department for the development of the City’s Strategic Plan and the development of the framework to
apply for the Malcolm Baldrige National Quality Award — the highest level of national recognition for performance
excellence that a U.S. organization can receive

o Developed and implement the citywide traffic calming plan

o Negotiated agreements between Coral Gables and Miami Dade County to lower local speed limits and utilize City-
specific traffic calming criteria
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EXPERIENCE (CONT.)

o Drafted local ordinances and resolutions

e Provided maintenance and develop maintenance plans for 31 city buildings, 43 parks, entrances, 36 fountains & plazas
and 558 streetlights

o Implemented the Bicycle and Pedestrian Master Plan

e Developed the City’s Sustainable Complete Streets Policy

o Developed and implemented the City Sustainability Master Plan that identifies projects the City will implement to
decrease energy, water, and fuel consumption while increasing sustainability education/awareness, waste diversion
(recycling) and alternative modes of transportation

o Developed and implemented the Citywide Multimodal Transportation Plan - a 10-year blueprint for improving the
city’s transportation system and addressing key mobility needs to provide better travel choices for people

e Maximized investments and seek additional funding for transportation and sustainability projects from local, state and
federal resources

e Evaluated and advised on State and Federal legislative proposals related to transportation and sustainability

o Developed context sensitive solutions and policies that preserve historic fabric of the community

e Negotiated traffic mitigation packages that address the technical concerns of the City and practical concerns of the
community while still encouraging private development

o Developed community engagement programs

e Conducted public meetings to ensure substantial community input in transportation related projects

e Served as the City’s representative and expert for trip and fall cases

Director, Community Services Department 6/2012- 6/2014

City of Coral Gables, Florida

Directed and managed the supervision of three service delivery divisions to a city of over 50,000 people daily. $27 million
department budget. Areas of service included: parking, local trolley, public landscaping, waste collection and disposal, parks
and recreation.

Implemented sustainability practices in all operations

Developed and implemented performance metrics for operations across all divisions

Managed landscape maintenance in the public right-of-way, including oversight of tree preservation and urban forest
Provided safe and convenient parking facilities that were user friendly, aesthetically attractive, and responsive to
business and residential needs

Directed and oversaw parking enforcement and collections initiatives

Transported over 4,000 people daily on free local trolley service between major regional transportation hubs in greater
Miami

Provided back door carry-out service for residential garbage twice weekly, back door carry-out service of recycling
once per week and yard waste collection from the street once each week

Ensured safety compliance in operations and assist in identification of resource gaps to maintain fleet to meet and
exceed safety standards

Evaluated waste collection service and identify improvements to increase efficiency and safety

Provided oversight to operations and programming of a 9 hole golf course, 45,000 square foot community center, 2
tennis centers, historic public pool and senior services
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EXPERIENCE (CONT.)

Chief of Planning, Baltimore City Department of Transportation (BCDOT) 3/2007-7/2010
City of Baltimore, Maryland

Managed and led the creation of the Planning Division of BCDOT responsible for developing annual capital plans and budgets
($100 million), preliminary engineering, bicycle and pedestrian planning, traffic impact studies, and community outreach (over
600,000 residents).

o Reviewed federal legislation and development of funding requests as well as monitored and participated in federal
transportation discussions -— including active participation in national organizations such as AASHTO, TRB, NACTO,
COMTO and APTA

e Continuously balanced priorities in order to negotiate traffic mitigation packages that addressed the technical concerns
of the City and practical concerns of the community while still encouraging private development

¢ Negotiated over $2 million for capital improvements over three years as mitigation for traffic impacts from
development under the City of Baltimore’s traffic impact study ordinance

e Analyzed existing accounts and programs for waste and identified new priorities and strategies to leverage private-
sector investment with targeted transportation investments in neighborhood and economic development

e Developed regional and local truck routes in the Baltimore Metropolitan area with a team of state and local
transportation officials and private sector to produce local and regional trucking routes

o Represented the City of Baltimore at the Baltimore Metropolitan Council, the local metropolitan planning organization

e Created and managed the department’s public involvement functions that executed community and public relations
strategies throughout Baltimore City; coordinated and led high profile community outreach efforts associated with
capital projects

e Led the implementation of the Bicycle Master Plan — a plan that created an integrated network of bicycle lanes in order
to encourage bicycling as a viable commuting option

e Maintained close working relationships and responded to the needs of local business/community improvement districts
such as the Downtown Partnership, Southeast Community Development Corporation, Baltimore Development
Corporation and Waterfront Partnership

o Assisted in the development of the City’s free Charm City Circulator (local bus service) and Harbor Connector with a
team of private stakeholders, quasi-public agencies and interdepartmental interests

Project Manager 1/2002-3/2007

Wallace, Montgomery & Associates (WMA)

Managed planning, design and construction contracts on behalf of WMA,; leaders in sustainable development of transportation
and public works facilities.

Highway Engineer 4/2000-1/2002

Sabra, Wang & Associates (SWA)

Provided professional consultation on behalf of SWA; experts in traffic engineering, transportation planning, intelligent
transportation systems, civil & highway engineering, municipal infrastructure & utilities, structural engineering and
construction management.

Highway Designer 1/1999-4/2000

EBA Engineering (EBA)
Provided design expertise for EBA transportation projects ranging in scope from major interstate roadways to local municipal
streets.
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EDUCATION

Master of Engineering, Transportation
University of Maryland, College Park, MD

Bachelor of Science, Environmental Analysis and Planning
Frostburg State University, Frostburg, MD

RECOGNITION

American Society for Public Administration, South Florida Chapter
2019 Public Administrator of the Year

American Planning Association, Florida Chapter
2019 Honorable Mention Multimodal Transportation Plan
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Kevin C. Volbrecht, PE
5213 NW 98t Way
Coral Springs, FL 33076
Mobile: (650) 580-8733
fromkevin@comcast.net

Background

Over Thirty years of Engineering and Project Management experience on
Major Public Capital Improvement Projects

Executive Level Experience in:

Construction Management

Design Management

Schedule Management

Budget Management

Managing and Supervising Project Staff
Contract Negotiations and Administration
Environmental Management/Compliance
Presentations at Public Meetings

Federal /State Funding Requirements
Construction Permitting

Design Consultant Contract Management

Project Management Experience in:

Airport Transit Station and Trackway

Airport Terminal Renovation and Expansion
Public Transit Stations

Heavy and Light Rail Track and Infrastructure
Train operations systems and testing

State and Local Highway/Roadway Construction
Parking Structures

Bridges and Aerial Guide ways

Utilities —water, sewer, storm, electrical and communications
Police Station with Detention Facilities

Fire Stations

Convention Center

Cut and Cover Tunnels/ NATM Tunneling
Traffic Signals and Street Lighting
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Career Highlights:

Managing an on-going $300M Capital Improvement program
Managed Airport Terminal renovation projects at FLL and SFO
Managed major Metrorail project into Dulles international Airport
Managed and directed $4.7B in transit rail construction projects
Managed multiple public projects ranging from $10M- $1.2B

A proven successful background in Project Management including:

On site construction management from groundbreaking to closeout
focusing on compliance with design documents, public and site safety,
environmental compliance, operational requirements, budget and schedule
requirements.

Project planning based on needs assessment, operational requirements
and resource conditions.

Design management emphasizing functionality, constructability, budget and
schedule compliance, design consultant staff performance, permitting of
construction documents, and design change documents during
construction.

Interfacing and coordinating with various Federal, State, and local
jurisdictional agencies, permitting authorities, contractors, consultants,
utility companies and the end user stakeholders.

Project controls including budget management, forecasting, estimating and
cost status reporting, schedule review, analysis and management,
construction change order management including scope, cost and schedule
evaluations, negotiations, and preparation of change order documents for
approval.

Design and construction contract development, including contract
negotiations of pricing and terms and conditions, and.

Experience and familiarity with administration of and compliance with grant
funding requirements on projects from Federal and State agencies such as:
Federal Transit Administration (FTA); Federal Highway Administration,
(FHWA); Florida Department of Transportation (FDOT); Florida Department
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of Economic Opportunity (FDEO)
Education and registrations:

= BS, Civil Engineering, University of the Pacific- Stockton, California
= Registered Professional Engineer in:

o California - No.C054706

o Florida- No. 61583

o Virginia - No. 0402049835
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Professional Experience

Director of Engineering Services Department From Oct 2016-present
City of West Palm Beach, FL

| am currently the Director of the Engineering Services Department at the City of
West Palm Beach overseeing the planning, design, and construction work on
over 200 Capital improvement projects within the City with a budget of over
$300M. These projects include Public Utilities, Transportation (Roads,
Streetscapes, Traffic calming, Bike Lanes, and Micro-mobility facilities), Parks,
renovation and new construction of City buildings such as Fire Stations, Police
Station and Community Centers. The Engineering Department is responsible for
implementing and managing all Capital Improvement Projects that are included in
the City’s annual budgets.

Also act in the capacity of the City Engineer for West Palm Beach

| am also performing the duties of the Capital Improvement Plan Manager,
responsible for the development and maintenance of the City’s annual and five-
year Capital Improvement Program. | work very closely with other City
Departments in development and management of the Annual Capital
Improvement plan and budget including, Public Works, Public Utilities, Fleet
Services, Information Technology, Fire and Police Departments, Parks and
Recreation, Community Redevelopment Agency and City Administration.

The Engineering Department consists of 32 City staff members plus
supplemental consultant staff and has on an annual operating budget of $4.7M.

Responsibilities include:

e Yearly evaluation and revisions to the overall Capital Improvement Plan
budget and schedule for projects ensuring that necessary funding is
secured, and appropriate resources are in place to perform design and
construction tasks for each project. | work very closely with the City
Finance Department in establishing annual budgets and with the City
Attorney’s office on all procurement and contractual matters involved in
the Capital Program.

e Continue to oversee the management of ongoing projects and make
recommendations to the City Commission and Administration for new
projects to be funded and included in the next Fiscal year’s budget.
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Oversee the administration of all contracts with design consultants and
construction contractors involved in the Capital Program, ensuring that
contract documents are prepared and executed by both parties; that
financial documents are prepared to support the required funding; that the
project schedules are being met; that the quality of the work is as
expected and the Projects are being completed within the established
budget, and that timely and appropriate progress payments are made to
the participating consultants and contractors.

Negotiate contract terms and/or change orders with consultants and
contractors as necessary when elevated issues rise to the Department
Director level.

Take a prime role in the applying for and administration of grant funding
from State and Federal agencies.

Development of annual Engineering Department operating budget.

Provide guidance and mentoring to the Engineering staff to ensure
successful Project Management and enhanced career development.

Prepare and review reports and studies that have been prepared for
various Citywide project support such as mobility plans, environmental
studies, transportation planning studies and other technical project related
engineering design reports.

Provide engineering guidance in project planning efforts for new City
projects with other City departments.

Report to City Administration and the City Commission on all activities
undertaken by the Engineering Department.

Oversee and participate in technical assistance to other City Departments
to help facilitate practical and successful implementation of projects
originating in their departments.

Participate in and make presentations in public meetings with
neighborhood associations regarding planning efforts and construction
work on various Capital Program Projects.

Ensure that projects in the Capital Program are following City policies and
strategic visions such as built environment, sustainability, and energy
conservation.
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Assist City Communications and Community Engagement in response to
public inquiries regarding infrastructure and project issues

Project Director Package A From August 2014- October 2016
Metropolitan Washington Airports Authority (MWAA)

Dulles Corridor Metrorail Extension Project, (Silver Line) Washington, DC
Area ($1.2 B)

For Phase 2 of the Project consisting of the final 11 miles of the 23-mile
extension of existing Washington Metropolitan Area Transit Authority, (WMATA)
Metrorail system from the recently completed from the recently completed Silver
Line in Fairfax County, VA to the Dulles International Airport, (IAD) and into
Loudon County, VA. Phase 2 consisted of six new transit stations including the
station at IAD, at grade and aerial track way, traction power substations and train
control rooms. Project was federally funded by TIFIA loan, toll road revenues
and contributions from VDOT, Fairfax and Loudoun Counties.

Responsibilities included:

Management of all project related activities for the $1.2 B design-build
contract including design, construction, project controls, public outreach,
system testing, commissioning, and closeout/turnover of final project to
WMATA, Virginia Department of Transportation (VDOT), Fairfax and
Loudon Counties.

Designated in charge of the Phase 2, Package A Design —Build Contract
with responsibility for all administration of the contract including
maintaining progress, QA/QC, budget, schedule, change management
and leading stakeholder meetings

This involved extensive coordination with the operations staff at IAD to
construct the trackway aerial guideway and station on the airport property
in conjunction with the continuing passenger operations of the airport.

Interface and coordinate with WMATA as required to administer the
eventual turnover of the project facilities at the conclusion of construction
and through WMATA'’s operational readiness testing for starting revenue
service.

Interface with Design-Build contractor executive management staff on a
continuing basis to ensure satisfactory progress is made, quality and
safety requirements are met, and adherence to schedule and budget.
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Interface with other Project MWAA Managers of Design, Construction,
Project Development, QA and Safety, Finance and Public Outreach on to
facilitate efficient and coordinated progress of the design and construction
efforts for the project.

Manage a project staff of over 200 MWAA employees and consultants to
facilitate the necessary support for design, project controls, construction,
quality control activities, environmental compliance, permitting
requirements and adhering to the project’s construction budget and
schedule.

Meet with executive staff regularly from MWAA, WMATA, Fairfax and
Loudon Counties and VDOT to review overall progress, policy and project
administration issues.

Interface with project controls team to manage schedule reviews and
change order processes.

Manage the efforts to obtain approval on required construction permit
applications

Manage the efforts to ensure that permit closeouts and obtaining
Certificates of Occupancy for the various stations and supporting facilities
will be accomplished efficiently prior to transferring the second phase of
the project to WMATA for revenue service.

Manage the performance of the project management support services
team related to design, construction and systems testing

Interface with the Federal Transportation Administration (FTA) oversight
staff on the project

Interface and coordinate with staff from Fairfax County DOT, Loudon
County DOT, MWAA Dulles Airport staff and VDOT as required to
administer the design, construction and eventual turnover of the project at
the conclusion of construction and closeout of permits issued by these
stakeholders.

Prepare monthly status reports on overall construction, budget and
schedule and present project status to the FTA at monthly and quarterly
meetings.
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Deputy Project Director, Construction From Sept 2007- July 2014
Metropolitan Washington Airports Authority (MWAA)
Dulles Corridor Metrorail Extension Project-Phase 1, Washington, DC Area

($1.7 B)

Responsible for managing all construction for Phase 1 of the Project consisting of
the initial 12 miles of the 23 mile extension of existing Washington Metropolitan
Area Transit Authority, (WMATA) Metrorail system, from the existing Orange Line
tracks in Falls Church, VA to Reston, VA, consisting of at grade and aerial
guideway track facilities, five new transit stations, traction power substations,
train control rooms, expansion of the maintenance facility, roadway
improvements and major utility relocation program.. Project included a $1.6B
design build contract and a $130M utility relocation program. Project was funded
by Federal TIFIA loan, toll road revenues and contributions from state and local
agencies.

Reported directly to the Project Director, and responsible for providing
management and technical policy oversight of all project construction, system
testing, commissioning, and closeout /turnover of final project to WMATA, Virginia
Department of Transportation (VDOT), Fairfax and Loudon Counties. Construction
included precast segmental post tensioned aerial guideway, two separate New
Austrian Tunneling Method(NATM) tunnels and cut and cover tunnels(Inbound and
Outbound), direct fixation and ballasted at grade track, station structures,
architectural finishes, elevators, escalators, mechanical and electrical equipment
rooms, train control and traction power systems, and an expansion of a rail
maintenance yard facility.

Responsibilities included:

= Assisted in the negotiations of terms and conditions of the $1.6B Phase 1 -
(11.7 mile-5 transit stations) Design—Build contract with the design build
contractor and a $100M utility relocation subcontract. Provide technical
support in the procurement of the Phase 2 - (11.3 mile- 5 transit stations)
Design Build contract

= |Interface with Design-Build contractor management staff on a continuing
basis to ensure satisfactory progress is made, quality and safety
requirements are met, and adherence to schedule and budget.

= Interface with MWAA Deputy Directors of Design, Project Development, QA
and Safety, Finance and Public Outreach on continual basis to facilitate
efficient and coordinated progress of the construction and systems testing
efforts for the project.

= Manage a staff of MWAA employees and consultants to facilitate the
necessary support for construction and quality control activities including
daily coordination of on-site construction and systems testing activities,
technical inspections, environmental compliance, permitting requirements,
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maintenance of traffic and adhering to the project’s construction budget and
schedule.

= Responsible for managing the efforts to obtain approval on required
construction permit applications.

= Manage $30M of utility company relocation contracts from the development
of individual contracts/utility agreements to ensuring that the work was
completed in accordance with the executed agreements. Negotiated
contracts with utility companies and processed amendments to utility
agreements as necessary.

= Manage the performance, schedule, and budget of the project management
support services team related to utility relocation and design-build
construction activities.

= Managing the VDOT roadway and traffic signal construction related tasks
in accordance with interagency agreement between VDOT and MWAA.

* Interface with the Federal Transportation Administration (FTA) oversight
staff on the project

= Interface and coordinate with WMATA on a continuing basis, as required to
administer the construction, system testing/commissioning and turnover of
the project facilities at the conclusion of construction and through WMATA's
operational readiness testing for starting revenue service.

» |Interface and coordinate with VDOT, Fairfax County DOT and Loudon
County DOT on a continuing basis, as required to administer the
construction and turnover of the project at the conclusion of construction
and closeout of permits issued by these stakeholders.

= Coordinate with other adjacent construction projects to ensure design and
construction interfaces are progressed and completed efficiently

= Prepare monthly status reports on overall construction, budget and
schedule and make presentations to FTA at monthly and quarterly
meetings.

= Make public presentations to various regional agencies and associations for
public relations purposes.

From 1981-2007
URS Corporation /Dames &Moore/O’Brien Kreitzberg & Associates— an
Engineering and Construction Management Firm
URS Project History:

Senior Project Manager URS Corp From June-Sept 2007
City of Ft. Lauderdale — Construction of Fire Stations No. 53 and No. 47 ($8M)
As the onsite owner’s representative, for the construction of new Fire Station No
53 and managed other on-site staff providing construction management at the
Station No. 47 site. Duties included monitoring daily construction progress,
conducted meetings with the Contractor and the City of Ft. Lauderdale, identified
design/construction related issues and developed solutions to facilitate the
continuation of progress as needed.
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Senior Project Manager URS Corp From 2006-2007
Miami Dade Metrorail Extension, MIC-Earlington Heights Connector, Miami,
FL ($200M)

On the design contract for the metro extension, my duties involve assisting on
completion of design documents from the 60% design submittal forward, focusing
on Contract Specifications, interface coordination between design disciplines,
primarily traction power and train control systems, and with Miami Dade Transit
(MDT) operations staff, and incorporation of design review comments made by
(MDT) into the follow on design submittals.

Project included the design of the extension from the existing Earlington Heights
station to the new Miami Intermodal Center (MIC) Station near Miami International
Airport including elevated guideway, trackwork, traction power substations,
traction power and train control systems and a new transit station and bus plaza
at the MIC

Senior Project Manager URS Corp From 2004-2006

Ft. Lauderdale- Hollywood International Airport-Airport Expansion
Program- International Terminal Expansion, Ft Lauderdale, FL ($70 M)

Managed the design and construction work on the International Terminal 4
renovation project and assisted in the planning of the future rail people mover
system between Port Everglades and the airport.

On the existing International Terminal renovation, managed the design from
schematic design through issuance of permitted construction documents.
Coordinated the construction interface requirements for airport operations and
maintenance, US Customs and Border Protection operations, TSA baggage
screening operations, and airline tenant operations. Provided construction
management for all construction operations, including oversight of the design
consultant and the general contractor, related to contract compliance, quality
control, safety, and security requirements while performing work and maintaining
active operations within the passenger terminal, airside and inside US Customs
inspection areas. Prepared and managed staffing and budget plans for internal
consultant staff and design consultants. Managed the consultant contract for the
design of the existing International Terminal renovations as well as the schematic
design of a new International Terminal facility for future construction.
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The existing International Terminal project consisted of three main components.
The first involved expanding the baggage claim area of the Customs and Border
Protection facility and renovation of the passport inspection facilities to increase
the throughput capacity of arriving international passengers.

The second involved a 5,700 SF expansion to the terminal building to be used for
passengers to recheck baggage for connecting flights after they have cleared
customs. This project was designed and constructed on a fast track basis with a
total duration of five months from start of design through placing the renovated
facility in operation. The operations of the Customs and Border Protection were
maintained continuously during this entire project through extensive coordination.
The third component off this project involved further expansion of the passport and
customs inspection areas to increase the passenger throughput capacity and
enhance the operational functions of the Customs and Border Protection facility, a
reconfigured outbound baggage handling system with a new TSA baggage
screening area.

Resident Engineer URS Corp From 2003-2004
Caltrain Double Track Construction, Santa Clara County, CA ($9.8 M)
Managed the construction work on the project including any engineering interface.
Project was a 3.2-mile, heavy rail commuter line for Caltrain. The project, located
in San Jose, involved construction of a second track for Caltrain use, related Union
Pacific freight rail improvements, including crossovers and turnouts, signals,
drainage facilities, bridge expansion, structural and seismic retrofit modifications
on railroad overpasses over city streets. Provided coordination and interface with
Caltrain and Union Pacific Railroad engineering staff related to submittal reviews,
scheduling requirements, and operational/construction coordination requirements.
Interfaced and coordinated with Caltrain and Union Pacific Railroad operational
staff regarding daily safety requirements for performing construction work on and
adjacent to an operating railroad used by Union Pacific, Caltrain and Amtrak.
Interfaced and coordinated construction work with property owners and tenants
adjacent to project site. Coordinated the successful protection and relocations of
existing utilities as required for underground Union Pacific railroad signals and fiber
optic communications cables owned by third party utilities.

Oversaw construction inspection and testing staff, and coordinated survey crews
as required. Conducted project meetings, negotiated change order costs and time
impacts, oversaw schedule reviews, reviewed and approved contractor’'s monthly
progress payments, prepared and issued all contract related correspondence,
reviewed construction submittals and responded to RFI’s. Developed solutions
and resolution to field construction issues, and related quality control and schedule
impact issues.
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Resident Engineer Dames& Moore From 1999-2003
Bay Area Rapid Transit District (BART) San Francisco Airport Extension —
San Bruno Station, Parking Garage and Joint Police Station ($52 M)

My responsibility was on the San Bruno Station and Parking Structure design-build
contract. This contract consisted of a two-level BART commuter station, with street
level entrance and cut and cover constructed underground platform area that tied
into the underground cut and cover trackways structure, with ancillary electrical
and communication rooms, a five-level, 1,100-car, post tensioned parking
structure with a secured police parking area and electrical rooms on the ground
level, and a three-story joint police station facility for the City of San Bruno and
BART.

Designated as BART District Representative, serving as the point of contact for all
correspondence between BART and the contractor. Managed the support staff
involved in the oversight of the design and construction of the San Bruno Station,
Parking Garage, and the BART-City of San Bruno Joint Police Station. Managed
design reviews for compliance with BART design criteria, operational
requirements, and constructability. Responsible for documentation of work
progress, quality assurance/control activities to ensure compliance with contract
provisions, and construction safety compliance for both on site construction
personnel and protection of the public near the construction site. Performed plan
review, field inspections and oversight of contractor’'s compliance with Storm Water
Pollution Prevention Best Management Practices implementation, in conjunction
with the City of San Bruno.

Reviewed and processed progress payments, design, and construction submittals,
RFI’'s, and construction schedules. Prepared and issued change notices, prepared
estimates, and negotiated costs for change orders. Prepared change order
documents for approval by the owner, conducted project meetings, and
coordinated fieldwork. Interfaced and coordinated with BART engineering, City of
San Bruno Police Department, Public Works and the Fire Marshall on design and
construction related issues. Managed on-site coordination of existing utility
protections and new service installations, for gas, electrical and telephone with the
applicable utility companies. Provided proactive oversight of construction work to
resolve constructability issues and ensure that requirements of the design intent,
contract documents, facility operations, budget and schedule were met without any
construction claims submitted by the contractor.

O’Brien Kreitzberg & Assoc.

Assistant Resident Engineer- Field Project Controls Manager From 1996-1999
Tasman West Light Rail Extension, Mountain View, CA ($43 million)
Managed project controls support for all Tasman West projects and the field
construction management for one of the two main civil/trackway contracts. Project
was a 7.6-mile light rail extension and 12 new stations and involved clearing right
of way and construction of ballasted track, traction power Overhead Catenary
System, track signals, street crossings, utility relocations, traffic signals at street
intersections, and required structures for trackway, including a 150 ft concrete box
culvert structure over the Sunnyvale West channel to support trackway, a below
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grade depressed structural section in front of the NASA Moffett Field runway to
provide vertical clearance of light rail train with U.S government air traffic, a tieback
wall underneath US 101, a precast post tensioned track bridge for the Caltrain
tracks over a new pedestrian underpass, and a cast in place trackway bridge with
a pile foundation abutment structure over an existing river.

Prepared contract change orders and supporting documentation, field work orders,
assisted in estimate review and contract change negotiations; monitored and
prepared cost forecasting reports for pending contract changes; prepared and
submitted contract progress payments; reviewed schedule submittals for approval;
and supervised field office project control engineering support staff. Provided
construction management services including field engineering, inspection,
coordination with various related agencies such as Joint Powers Board (JPB-
Caltrain), City of Mountain View, Santa Clara County, Caltrans, project adjacent
tenants Onizuka Air Force Base and Lockheed-Martin; coordinated and scheduled
construction surveying and materials testing; coordinated interface with various
systems contracts; and preparation of PUC Safety Certifications. Prepared and
submitted daily Site-Specific Work Plans for approval to JPB and assisted in field
oversight of safety requirements for performing construction work adjacent to the
operating freight and commuter railroad along Central Expressway in Mountain
View. Proactively managed construction to resolve constructability issues to
maintain schedule and stay within budget requirements, such that construction
contract was closed out without any claims submitted by the contractor.

Assistant Resident Engineer From 1993-1996
BART Pittsburg/Antioch Extension, Contra Costa County, CA ($56 M)

| was the Assistant Resident Engineer on the contracts for the new North Concord
/Martinez and Pittsburg/Bay Point BART Transit Stations. Projects involved two
level steel framed station structures with at grade parking lots and ancillary
electrical/train control buildings, and the Pittsburg/Bay Point Station included a
steel framed pedestrian bridge over Highway 4 to access the station platform and
a tail track section at the end of the line.

Reviewed and prepared progress payments, prepared and issued change notices,
requests for information and submittals to the contractor, prepared estimates and
negotiated costs for change orders, prepared change order documents for
approval by the owner, coordinated and managed field construction work to ensure
that prerequisite elements were satisfactorily completed to enable follow on
elements of work to begin, verified that Storm Water Pollution Prevention Plan
provisions were maintained, and field measured and prepared finalized bid
quantities for closeouts. Interfaced and coordinated with Public Works
departments of the City of Concord and City of Pittsburg, BART operations, and
Caltrans as required for construction related issues. Assisted in field oversight of
safety requirements related to pre-revenue service train operational testing
governed by Site Specific Work Plans as it related to on going construction work
on the new BART station projects. Proactively worked with Contractor and
Designer to manage and resolve any and all constructability and cost issues so
that the schedule for completion and opening of facilities for revenue service would
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be maintained, which was instrumental in opening these two stations on time and
within budget.

Office Engineer From 1989-1993
Caltrans Highway Improvements, District 4, San Jose, CA ($45 M)

Working under the direction of three Caltrans Resident Engineers, on the California
State Highway 87 project in San Jose, | prepared monthly quantity calculations
and contractor progress payments, contract change orders; tracked and monitored
construction costs, monitored, reviewed and updated contractor's CPM schedule
submittals; monitored and expedited approvals of contractor requests for
information and submittals; and maintained project records including materials
testing reports and survey staking requests. Project involved construction of a 5.2-
mile new divided cross-town freeway with a new light rail commuter trackway
constructed in the median.

Project Engineer From 1986-1989
San Jose Convention Center, San Jose, CA ($143 M)

As Project Engineer on the construction of a new convention center facility in
downtown San Jose, | was responsible for monitoring and analyzing construction
schedules for the three phases of the project, (demolition, foundations, and
building). | performed all the project controls functions including status reporting
for shop drawings, submittals, RFI's, design revisions, prepared progress
payments, and maintained construction documents with current revisions.
Provided required office engineering and field inspection support, and prepared
monthly progress reports. This facility included 143,000 SF of exhibit hall space,
an underground parking garage, a 30,000 SF pre-function space, and a full kitchen
and banquet facility

Project Engineer From 1983-1986
San Francisco International Airport, San Francisco, CA ($102 M)

As a Project Engineer on the South Terminal renovation, | was responsible for
all scheduling reviews, processing of contractor progress payments, distribution of
bid documents and budget forecasting reports for the bond funded project. This
project included renovations of the existing ticket counter lobby, boarding areas
and airfield aprons, a new entrance building, and two renovated pedestrian tunnels
to the parking garage.

Project Engineer From 1982-1983
Cable Car System Rehabilitation Program, San Francisco, CA ($10M)
Performed duties as a civil construction inspector, on two of the trackway
construction contracts valued at $5M each. Project involved demolition and
removal of the existing 100-year-old Cable Car System facilities and replacement
with new upgraded facilities throughout the downtown area of San Francisco. | was
responsible for field inspection of the excavation, utility relocations, track
substructure construction and monitoring all force account work on the two
California Street civil contracts.

pg. 14
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Project Engineer 1982
San Francisco Municipal Railway 24-Line Electrification, San Francisco, CA
($15 M)

| was responsible for schedule management and progress payment processing on
the project.

This project involved the conversion from a diesel bus system to an electric
powered, overhead catenary power supply, bus system on the five mile, cross-city
bus line.

Project Engineer From 1981-1982
Construction Claims Analysis, San Francisco, CA
Served as a Project Engineer working with the construction claims group where |
analyzed schedule impacts and assisted in preparation of schedule delay analyses
reports for litigation on defense support on construction claims against the owner
for the following major projects:

e University of California Moffitt Hospital, San Francisco, CA ($12 million

claim)
e Kaiser Permanente Cement Manufacturing Plant, CA ($11 million claim)
e Central Contra Costa Sanitary District, CA ($38 million claim)

pg. 15
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ANA MARIA APONTE, AICP, LEED AP

122H South Longport Circle Phone 561 — 271-1223
Delray Beach, Florida 33444
aapontelink@gmail.com

Bachelor’s in architecture with master’s in development and Planning from the University
College London. Over twenty years of experience in urban planning and urban design at the
national and local level. Since 2003 has worked supporting the successful redevelopment of
downtown West Palm Beach towards a vibrant urban environment with a mixed of uses and
quality of public spaces.

WORK EXPERIENCE

9/24 to date City of West Palm Beach Development Services
Department
West Palm Beach, Florida
Assistant Development Services Director

4/15/22 to 8/31/24 City of West Palm Beach Community Redevelopment

Agency (CRA)

Deputy CRA Director

- Oversee the implementation of the CRA Strategic Finance
Plan for the Downtown CRA District and the
Northwood/Pleasant City CRA District.

- Work on implementation of redevelopment projects such as
renovation of historic structures, streetscape, and TIF and
grant programs.

- Prepare the CRA $110 million budget and oversee budget
spending.

09/15/03 to 4/15/2022 City of West Palm Beach Development Services

Department, Planning Division

City Urban Designer from 10/05 to 4/15/22

Senior Urban Design Planner 04/05 to 10/05

Urban Design Planner 09/03 to 04/05

- Oversee the implementation of the Downtown Master Plan.
Specific assignments on:

1. Review of new projects for code compliance and urban
design compatibility.

2. Preparation of staff reports regarding code
amendments and variances from the code.

3. Preparation of code amendments to reflect changed
policies and conditions.

- Review and provide urban design advise on city-initiated
streetscape projects such as Clematis Street and Banyan
Boulevard.

- Project manager for the Downtown Master Plan update
conducted from 2005 to 2009, including Comprehensive
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01/20 to 12/20

09/27/99 to 04/15/01

12/1/96 to 07/18/99

EDUCATION

Plan amendments, and zoning and land development
regulations amendments. Adopted in 2009.

Florida Atlantic University
Adjunct professor for the Urban Design Capstone course for
the Urban Design undergraduate program

Departamento Administrativo de Planeacién Distrital
Bogota D.C, Colombia
Consultant architect in Urban Planning
- Member of the team in charge of the design of the Bogota’s
Territorial regulation plan - POT. Specific assignments on:
1. Design and development of the Urban Strategic
Interventions
2. Implementation of the land regulation established by
the Territorial Regulation Law

Departamento Nacional de Planeacion

Bogota D.C, Colombia

Consultant architect in Urban Planning

- Technical assistance on the implementation of the
Territorial regulation law at the urban level

- Technical assistance on the design of the National Urban
Policy 1999-2002

POST-GRADUATE STUDIES

2001 to 2002

1998

GRADUATE STUDIES
1991 TO 1996

EXCHANGE PROGRAMME
1994

University College London, University of London
Development Planning Unit

London, United Kingdom

Master of science

Development and Planning — Building and Urban Design in
Development

Final dissertation: The problems of the urban growth from a
social justice perspective: The case of Bogota”

Japanese International Co-operation Agency - JICA
Obihiro, Japan

Course

Land Readjustment project for Colombia

Universidad de los Andes
Bogota D. C, Colombia
Bachelor in Architecture

Dublin Institute of Technology - DIT
Dublin, Ireland
Fourth year of Architecture degree
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SKILLS English and Spanish written and spoken
Windows; Autocad 2000; Basic Photo Shop;

AWARDS
2001 “Simon Bolivar” - British Council Scholarship
Scholarship awarded nationally over 400 candidates

from all backgrounds for graduate studies in the United
Kingdom
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City of Belle Glade

Office of the Mayor

A Municipal Corporation since
September 11, 1945

Tel:  561-996-0100
Fax: 561-516-0109

www.bellegladegov.com

Commissioners

Steve B. Wilson
Mayor

Joaquin Almazan
Vice Mayor

Zayteck D. Marin
Treasurer

Tequella Collins

Dr. Robert L. Rease

Lomax Harrelle
Interim City Manager

August 7, 2024

Valerie Veilson, AICP

Executive Director of Palm Beach TPA
2300 North Jog Road, 4th Floor

West Palm Beach, FL.

Dear Ms. Veilson,

I would like to respectfully request to nominate Kametra Driver, as City of
Belle Glade’s representative on the Palm Beach County TPA TAC
Committee.

Ms. Driver is currently the Deputy City Manager within the City Manager’s
Office and has experience in a variety of city-related issues which includes
roadway infrastructure and marketing. Ms. Driver is well qualified to serve
on the TPA TAC Committee as the City of Belle Glade’s representative.

Sincerely,

(3 L IR <
Steve B. Wilson,
Mayor

110 Dr. Martin Luther King, JrsBlvd., West, Belle Glade, FL. 33430



KAMETRA DRIVER
27364 SW 143" Ct.
Homestead, FL 33032
(305) 785-2390 mobile; krdriver69@gmail.com

WORK EXPERIENCE

City of Homestead, Homestead, FL
Community Redevelopment Agency (CRA) Executive Director (2/18-present)

Serve as the administrator for a seven member policy board which oversees the renewal and
redevelopment of downtown Homestead. Supervise day-to-day agency activities.

Led efforts to revitalize downtown resulting in increased number of new businesses.

Serve as a member of the City Manager’s Executive Management Team.

Negotiated with property owners and worked with City Attorneys for property acquisitions for
CRA mixed-use developments and the downtown’s future food hall and entertainment venue.
Developed and implemented plans to increase the CRA’s revenue and revive downtown by
purchasing blighted buildings and leasing them for restaurant and entertainment purposes.
Created a grant program to incentivize new businesses to relocate into downtown.

Secured $500,000 transportation planning grant.

Negotiated relocation packages/grants with potential new businesses.

Completed economic impact studies for potential new businesses seeking grant assistance.
Negotiated with developer and secured first downtown housing development to be made up of
market rate loft apartments.

Developed and managed COVID-relief grant programs for residents and businesses.
Evaluated community needs and developed economic development plan for the historically black
neighborhood. Built community support and political will for implementation.

Developed first-time home buyer grant program.

Created a Small Business Clinic that provided capacity-building training to 20 businesses, each
received an implementation grant at program completion.

Established the SW Neighborhood New Home Initiative to increase inventory of newly
constructed homes on CRA-owned lots.

Led team efforts to develop Request for Proposals for mixed-use projects and senior housing
development as well as Request for Qualifications for Brownfield Consultant.

Partnered with Homestead Police to implement community policing initiatives that led to
decreased crime and group-involved activities.

Managed contracts for landscaping, architecture and economic development services.
Administered CDBG residential rehabilitation grants

Created “pop-up” and recurring events designed to increase traffic and activity in downtown.

City of Homestead, Homestead, FL
Economic Development Manager (10/16-2/18)

Responsible for structuring projects and programs that support community economic
development.

Administered and implemented economic plans, programs and policies. Built community support
for implementation of plans.

Served as a team member on $55 million of capital projects that were completed on-time and on
budget.

Successfully recruited a multi-million dollar manufacturing company to the Park of Commerce.
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WeCare of South Dade, Inc. Miami, FL

A non-profit coalition of social service agencies

Executive Director (8/01-10/16)

Coordinated and managed collaborative efforts between the 100 network partners. Organized and
supervised the development and implementation of neighborhood network linking social service
providers in South Miami Dade County. Assisted agencies with grant writing, research and
development, non-profit management, and capacity building.

Accomplishments:

¢ Increased agency operations budget from $75,000 to more than $1 million in two years
Provided capacity-building technical assistance to non-profit organizations
Developed and implemented training program
Developed mental health action team to address the lack of mental health services for children
Assisted the City of Homestead with development of resident energy assistance program
Increased coalition membership and agency participation 40-percent
Developed, implemented and operated Non-profit Management Incubator
Developed and coordinated the South Dade Drug-Free Communities Coalition
Established and provided leadership over South Dade Out-of-School Collaborative made up of
afterschool programs
e C(Created the “Eat Well, Play Hard” annual physical fitness event for youth
e Successfully advocated for millions of dollars to support youth programming in South Dade.

ReCapturing the Vision, Miami, Florida

A non-profit agency dedicated to the betterment of teens and their families in Miami, Florida.

Events Coordinator (12/00-05/01)

Managed the planning and execution of various projects and special events. Performed staff training on
protocol and office administration. Recruited and trained volunteers for their service at each event.
Created all written correspondence for events including news releases, advertisements and public service
announcements and developed media kits, letters and presentation packets. Wrote monthly column for
local gospel newspaper. Began development of agency marketing and public relations plan.

Self-Employed, Tulsa, Oklahoma
Marketing and Public Relations Consultant for ministries, churches and small businesses.

Consultant, (05/99-01/01)

Coordinated conferences and special events. Managed and trained volunteers and staff for each event.
Developed marketing plans and materials to enhance agency’s overall presentation of services and to
promote company growth and exposure. Organized, trained and developed staff, both paid and non-
paid, in administrative procedures. Wrote procedure manuals for conference coordination, bookstore
operations and radio broadcast editing.

Accomplishments:

¢ Assisted with the coordination and media advertising for Woman Thou Art Loosed Conference
1999-2000.

e Successfully managed and coordinated 2™ annual conference for Greenwood Christian Center.
¢ Increased product sales over 300% for church bookstore.

Word Alive, Inc., Tulsa, Oklahoma

Full service marketing and media agency providing graphic design, television services and on-site and
post duplication to ministries.
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Service Manager (05/98-05/00)

Responsible for monitoring client activity and managing active accounts with television broadcasts,
duplication orders or packaging development. Consulted clients on effective marketing strategies for
products and television commercials, and coordinated and oversaw requests with appropriate agency
departments as well as outside entities including call centers and television and radio stations. Worked
closely with television department in creative development of product and conference commercials and
weekly television broadcasts. Assisted with graphic designs for conference ads, video and audio tape
covers, fliers, and logo development.

Accomplishments:

. Structured, organized and managed the new Service Department.

. Improved company/client relations and increased customer satisfaction.

. Successfully bridged gap between agency departments, promoting a team atmosphere.
o Assisted with management, organization and structure of television department.

EDUCATION/TRAINING
e Masters in Public Administration, August 2019, Barry University, Miami FL
e Bachelor of Arts, Communications Emphasis: Public Relations, May 1991 University of Tulsa,
Tulsa, OK.
e FRA/RA - Certified Florida Redevelopment Administrator, 2023

AFFILIATIONS/RECOGNITIONS
e National Association of Black Public Administrators
e ICMA
e Recognized as one of Miami’s Most Prominent & Influential Black Women in Business and
Industry in 2023, Legacy Magazine

COMMUNITY INVOLVEMENT

Miami Dade Economic Advocacy Trust (MDEAT) Board Member (2022-present)
Mandarin Lakes Homeowner’s Association Board Member (202 1-present)
Genesis Hopeful Haven Group Home Board Member (2015-2016)

South Dade Chamber of Commerce Board of Directors (2013-2016)

Certified Parenting Education Facilitator (2009-2013)

Mentor, God’s Little Women Teen Girls Group (2010)

Foster parent (2008-2016)

Miami-Dade County Community Action Agency Board of Directors (2007-2012)
Assistant Director, Second Baptist Church Youth Group, (2005-2008)

Certified Victim Advocate, (2006)

Miami Dade County Homeless Trust Board, (2004-2006)

Member, Miami Dade County Workgroup on School Overcrowding, (2003-2004)
Homestead/Florida City Human Relations Board (2002-2006)

Miami-Dade County Strategic Planning Committee, Miami, FL. (2002-2003)
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1.G.4

Ruth Del Pino

From: Tekesha Saffold <tnsaffold82@gmail.com>
Sent: Friday, August 23, 2024 4:17 PM

To: Ruth Del Pino

Subject: Re: Renewal of Appointment to TD LCB

Good afternoon! Yes, I’m hoping to continue to serve on the LCB. Thank you so much!
Thanks,
Tekesha Saffold

Pronouns: she, her, hers
Consumer Advocate and ADA Consultant

On Aug 23, 2024, at 2:59 PM, Ruth Del Pino <rdelpino@palmbeachtpa.org> wrote:

Good afternoon Tekesha,

| am writing to notify you that your appointment with the Local Coordinating Board (LCB) has
expired. Would you like to seek renewal of the appointment on the Local Coordinating Board?
Please confirm and if you are still interested in being on the TD LCB, we will bring the appointment
to the September 19 TPA Governing Board Meeting for approval.

Best regards,

Ruth Del Pino

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0802 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

<image001.png>

PLEASE NOTE: Florida has a very broad public records law. Most written communications
to or from the Palm Beach TPA officials and/or employees regarding public business are
public records available to the public and media upon request. Your e-mail
communications may be subject to public disclosure. Under Florida law, e-mail addresses
are public records. If you do not want your e-mail address released in response to a public
records request, do not send electronic mail to this entity. Instead, contact this office by
phone orin writing.
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1.G.5

TPA RESOLUTION 2024-XX

A RESOLUTION OF THE PALM BEACH TRANSPORTATION
PLANNING AGENCY (TPA) APPROVING AND ADOPTING
THE REVISED PALM BEACH TPA FINANCIAL POLICIES

ATTACHED AS EXHIBIT “A”.

WHEREAS, the Palm Beach MPO, doing business as the Palm Beach Transportation Planning
Agency (TPA), a public agency created in accordance with and operating pursuant to 23 U.S.C. 134, 49
U.S.C. 5303, and Sections 163.01 and 339.175, Florida Statutes, is the designated and duly constituted
body responsible for the urban transportation planning process for Palm Beach County; and

WHEREAS, the TPA Governing Board adopted Financial Policies to ensure the TPA’s financial
practices and internal controls are consistent and compliant with federal and state statutes; and

WHEREAS, the TPA'’s Financial Policy has been revised to remain consistent with current legal
and state standards.

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM BEACH
TRANSPORTATION PLANNING AGENCY, THAT:

SECTION 1. The foregoing recitals are hereby adopted and declared to be true and correct and
are incorporated herein.
SECTION 2. The TPA Governing Board hereby:
1. Approves the revised TPA Financial Policies attached hereto as “Exhibit A” and by
reference is incorporated herein, including:
a. The Executive Director's timesheets shall be reviewed and approved by the
Finance and Operations Manager each pay period prior to payroll execution. The
TPA Governing Board Chair or Vice-Chair shall review and approve a
summarized report of the Executive Director's time entries on a quarterly basis
per FDOT and FHWA requirements.
SECTION 3. This Resolution shall take effect upon adoption.

The foregoing Resolution was offered by who moved its adoption. The motion was

seconded by and upon being put to a vote, the motion passed. The Chair thereupon
declared the Resolution duly adopted this 19th day of September 2024.
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TPA Resolution 2024-XX Page 2

PALM BEACH METROPOLITAN PLANNING
ORGANIZATION, d/b/a PALM BEACH
TRANSPORTATION PLANNING AGENCY

By:
Mayor Chelsea Reed, TPA Chair

ATTEST: APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Ruth Del Pino, TPA Agency Clerk Paul Gougelman, TPA General Counsel
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Exhibit A

The Executive Director shall establish policies and procedures relating to grant applications and related
award agreements, accounting, indirect costs, and Single Audit requirements. The TPA will review each
expenditure charged to each grant to ensure that the indirect expenses chargeable to the applicable
grants will be done so in accordance with the specific agreements and the Uniform Guidance.

Time and Effort Reporting

All TPA staff members shall complete a timesheet that accurately details their daily efforts including time
worked by task and any unpaid leave. The staff member shall account for 100% of scheduled work hours
within a pay period, including both paid and unpaid hours regardless of standard workday duration.

TPA staff shall date and sign their timesheets and submit their timesheets to their respective supervisors
for approval. Erroneous or rejected timesheets shall be returned to the staff member for prompt
correction or revision and resubmission.

Timesheets shall be approved prior to payroll execution. Fhe-Executive-Directors-timesheets—shall-be

aviaw ad ava rproved—byv—the DA oveaerning Board h or\lica a N dvanco nf navman m

Executive Director’s timesheets shall be reviewed and approved by the Finance and Operations Manager
each pay period prior to payroll execution. The TPA Governing Board Chair or Vice-Chair shall review and

approve a summarized report of the Executive Director's time entries on a quarterly basis per FDOT and
FHWA requirements.

Asset Management

All TPA staff have a fiduciary responsibility to the citizens of Palm Beach County to safeguard the TPA's
assets. The Executive Director shall establish sufficient controls to protect public funds and property from
theft, damage, misuse, or other potential loss.

The TPA shall tag newly acquired assets with an acquisition cost exceeding $5,000 and a useful life greater
than one (1) non-calendar year. Additional items to be barcoded regardless of their value include
controlled items such as overhead projectors, printers, televisions, DVD players, video cameras, digital
cameras, PCs, monitors, laptop computers, tablets, two-way radios, and any item which may be easily
stolen.

The TPA shall maintain a record of all capital assets with unique assets numbers, purchase information,
and location information.

The TPA shall conduct a physical inventory annually for all inventoriable assets. The physical inventory
shall record a minimum of all quantities and locations of inventoried assets.

The TPA shall coordinate repairs, donation, destruction, transfer, theft, sale, abandonment, or disposition
of assets in accordance with the TPA Procurement Policy and as directed by the Finance & Operations
Manager.

Checks, Vouchers, and Cash Receipts

TPA staff shall safeguard all checks, vouchers, and cash receipts at all times with a clear chain of custody
and storage of payments in locking safe equipment.
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2.A

TPA RESOLUTION 2024-XX

A RESOLUTION APPROVING THE PROPOSED 2020 FEDERAL FUNCTIONAL
CLASSIFICATION SYSTEM FOR PALM BEACH COUNTY

WHEREAS, the Palm Beach Metropolitan Planning Organization (MPO) doing business
as the Palm Beach Transportation Planning Agency (TPA), is the designated and duly constituted
body responsible for the urban transportation planning process for Palm Beach County; and

WHEREAS, the Florida Department of Transportation, District Four (FDOT D4) initiated
the decennial review of the Federal Highway Administration (FHWA) adjusted urban boundaries
and Functional Classifications of roads, as defined in 23 USC 101(a)(33) —(34) and 49 USC
5302(a)(16) —(17); and

WHEREAS, the TPA Governing Board has reviewed and adopted Resolution 2023-26
approving the 2020 FHWA Adjusted Urban Boundaries for Palm Beach County; and

WHEREAS, additional coordination occurred between FDOT, the TPA, and local agencies
and stakeholders on Federal Functional Classification designations for all public roads in Palm

Beach County.

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM
BEACH TRANSPORTATION PLANNING AGENCY, THAT:

SECTION 1. The foregoing recitals are hereby adopted and declared to be true and
correct and are incorporated herein.

SECTION 2. The TPA Governing Board hereby approves the Proposed Federal
Functional Classification for Palm Beach County, attached hereto as “Exhibit A” and by this

reference incorporated herein.

SECTION 3. This Resolution shall take effect upon adoption.
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TPA Resolution 2024-25 Page 2 of 2

The foregoing Resolution was offered by who moved its adoption. The motion was
seconded by , and upon being put to a vote, the motion passed. The Chair thereupon

declared the Resolution duly adopted this 19t day of September 2024.

PALM BEACH METROPOLITAN PLANNING ORGANIZATION,
d/b/a PALM BEACH TRANSPORTATION PLANNING AGENCY

By:

Mayor Chelsea Reed, as its Chair

ATTEST:

Ruth Del Pino, TPA Agency Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Paul R. Gougelman, TPA General Counsel
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FDOT

2020 Urban Boundary and
Functional Classification

Qﬁ . . . . .

= Functional Classification - Overview

B

* Functional Classification (Funclass) is a method to describe the usage of roadways
within the immediate area, regionally for some roadways and statewide for others.

* Federal Highway Administration requires roadways to be functionally classified to
fund roadway improvements and perform analysis of the network of roadways.

* Federal-aid Eligibility is determined by Functional Classification which includes
roadways higher than Local or Rural Minor Collector.

« Surface Transportation Block Grant (STBG) funds are used on Federal-aid
roadways.

* Federal Highway-Emergency Relief (FHWA-ER) are used after a disaster
declaration (e.g., hurricane, floods, tornados,...)

—()—0 @00

: FDOT
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= Functional Classification - Roles
- R
* FDOT performs initial review and determination of Funclass.

» City and County agencies review Funclass within and adjacent to their
boundaries providing concurrence or recommendations for Funclass
of roadways.

» MPO/TPO/TPA approve the Funclass by signing the official maps.

« FDOT & FHWA approve the Funclass by signing the official maps.

8/27/2024

3 FDOT)

Qﬁ . o . . L] o o
= Functional Classification — Align with Urban Boundaries Result
e

Data Source: RCI

: FDOT)

FUNCTIONAL CLASS: 2014 vs. 2024
Principal Minor Major Minor Rural to Urban Net
County interstatel [EBIESREY Arterial/Other Arterial Collector Collector S Urban to Rural| Change
Total Total | (Miles)
Rural to Ur‘:an Rural to Witk Rural to Urban to Rural to Urban to Rural to Urban to Rural to Urban to Ru;al Urban to
Urban Urban Urban Rural Urban  Rural Urban  Rural Urban Rural Rural
Rural Rural Urban
Broward 0.562 0.472 0.273 1.307 1.307 U
Indian  [EgeS 0254 0033 1038 2456 1068 1937 2923 | 3.612 7.349 (3.737R
River
Martin 2279 3339 3351 7.187 3.139 0.711 5.630 14.376 | 8.746 R
::;::‘ 0.145 0.170 2.577 4.653 0.501 0.016 1.545 0.502 2.012 0.283 4.178 8.226 | 4.048 R
St. Lucie 0.040  0.012 0.017 0564 0.526 0.539 0.029 1.669 | 1.640 R
Total 1.959 0.040 0.182 5599 8589  4.890 10.185 | 1.068 4.021 0598 5.151 0.556 3.634 | 14.756 31.620 [16.768 R
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=
ﬁ Functional Classification — Align with Urban Boundaries Summary
e
B
I m—————~
FUNCTIONAL CLASS: 2014 vs. 2024
2014 Ruralto 2014 Urbanto Net Change
2L LA 2024 Urban 2024 Rural (Miles)
Broward 1.307 1.307 Urban
Indian River 3.612 7.349 3.737 Rural
Martin 5.630 14.376 8.746 Rural
Palm Beach 4.178 8.226 4.048 Rural
St. Lucie 0.029 1.669 1.640 Rural
Total 14.759 31.620 16.768 Rural
Data Source: RCI
—(—0- @00 - FDOT)

B

=,
ﬁ Functional Classification — Align with Urban Boundaries Funding Results

FUNCTIONAL CLASS: 2014 vs. 2024

Data Source: RCI

Added to Fed. Aid

Removed from Fed.

oy i asiebity gty
Broward 1.307
Indian River 10.961
Martin 3.139 16.867
Palm Beach 0.502 2.012 9.890
St. Lucie 1.698

Total 0.502 5.151 40.723

6
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=,
ﬁ Functional Classification — Funclass Evaluation

Palm Beach 2024 Functional Classification
County (changed to)
2014 Functional ural P".nC'paI Rural Major Urban Principal Urban Minor Urban Major Urban Minor Urban
o a Arterial- . q Grand
Classification Collector Arterial-Other Arterial Collector Collector Local
Other 07 14 16 17 18 19 Total
(changed from) 04
Rural Minor Arterial - 06 10.451 0.168 10.619
Rural Minor Collector - 08 15.729 0.096 15.825
Urban Principal Arterial
Other - 14 0.018 0.018
Urban Minor Arterial - 16 0.487 9.300 0.819 0.699 11.305
Urban Major Collector - 17 0.235 8.283 7.510 16.028
Urban Minor Collector - 18 19.050 19.050
Urban Local - 19 0.579 0.216 6.725 7.520
Grand Total 10.938 15.729 10.282 8.301 20.181 14.235 0.699 80.365
—(—0 @& 00 - FDOT)
‘ﬁ . o . . . o
= Functional Classification — Additions Results
B
Additions
Rural Major Rural Minor Urban Minor Urban Major Urban Net Change
COUNTY Collector Collector Arterial Collector  Minor Collector (Miles)g
07 08 16 17 18
Broward 4.165 32.106 36.271
Indian River 1.468 6.901 1.361 3.127 16.989 29.846
Martin 3.550 2.783 16.471 22.804
Palm Beach 103.213 103.213
St. Lucie 13.645 13.645
Total 1.468 10.451 1.361 10.075 182.424 205.779
Data Source: US Census Bureau Tiger Lines
8 FDOT\)
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Palm Beach — Northern Extent

FDOT\
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&
Bar Palm Beach - Southern Extent

"

PALM BEACH COUNTY|
Southern Extent

Final Draft

n,
u:ﬂ Functional Classification — Status
Ry
-
* Smoothed Urban Boundaries were approved by Board earlier this year
* Functional Class reviewed by FDOT, Cities, Counties, & MPO
* Draft Final Functional Class submitted to TDA/FHWA for Pre-Approval
* Incorporate changes from Central Office/FHWA
* Roads without broken ground — may be postponed
* Submit maps to MPO for Signatures
* Submit maps to Central Office/FHWA for Signatures
* Update Roadway Characteristics Inventory (RCI) System

12 @
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TPA RESOLUTION 2024-XX

A RESOLUTION OF THE PALM BEACH TRANSPORTATION PLANNING
AGENCY (TPA) APPROVING AMENDMENT 1 TO THE FISCAL YEAR (FY)
2025-2029 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

WHEREAS, the Palm Beach Metropolitan Planning Organization (MPO) doing business
as the Palm Beach Transportation Planning Agency (TPA), is the designated and duly constituted

body responsible for the urban transportation planning process for Palm Beach County; and

WHEREAS, both 23 U.S.C. §134(j) and 23 CFR §450.326 mandate that the TPA develop
and update a TIP at least every 4 years that reflects the investment priorities of the TPA’s adopted
Long Range Transportation Plan and covers a period of no less than 4 years; and

WHEREAS, the TPA’s FY 25-29 TIP is a staged program encompassing a five-year period
and including all regionally significant transportation improvements to all modes of travel in Palm
Beach County as well as locally funded transportation improvement projects; and

WHEREAS, the TIP identifies projects for maintaining and improving the transportation
system funded by federal, state and local sources in order to assist local governments with their
transportation planning efforts; and

WHEREAS, the amendment programs in project phases that were originally funded in FY
24 but not encumbered as programmed and to allow the remaining funds for these projects to be
“rolled forward” into FY 25, and to amend in FDOT District 4 districtwide projects, General
Appropriations Act (GAA) projects into the FY 25-29 TIP as shown in Exhibit A attached.

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM
BEACH TRANSPORTATION PLANNING AGENCY, THAT:

SECTION 1. The foregoing recitals are hereby adopted and declared to be true and
correct and are incorporated herein.

SECTION 2. The TPA Governing Board hereby approves Amendment 1 to the FY 25-
29 Transportation Improvement Program, attached hereto as “Exhibit A” and by this reference
incorporated herein, and authorizes its Executive Director to execute any and all corresponding
documents to memorialize this approval. This amendment does not affect or re-adopt any other

provision of the TIP.
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TPA Resolution 2024-XX Page 2 of 2

SECTION 3. This Resolution shall take effect upon adoption.

The foregoing Resolution was offered by who moved its adoption. The motion

was seconded by , and upon being put to a vote, the motion passed. The Chair

thereupon declared the Resolution duly adopted this 19" day of September 2024.

PALM BEACH METROPOLITAN PLANNING ORGANIZATION,
d/b/a PALM BEACH TRANSPORTATION PLANNING AGENCY

By:

Mayor Chelsea Reed, as its Chair

ATTEST:

Ruth Del Pino, TPA Agency Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Paul R. Gougelman, TPA General Counsel
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AMENDMENT #1
FY 2025 - 2029
TRANSPORTATION IMPROVEMENT PROGRAM
PALM BEACH TPA

YU 010 = 2SSOSR
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Project Details available on website at PalmBeachTPA.org/TIP


www.palmbeachtpa.org/tip

FY 2025-2029 TIP Amendment #1 Summary

This Amendment includes multiple project revisions to the FY 2025-2029 Transportation
Improvement Program (TIP). The amendment includes:

Roll-forward of project funding into FY 2025 that was not encumbered in the prior 2024 fiscal
year

Revision to Palm Tran projects to roll over encumbered funding from prior fiscal years and to
align projects with Activity Line Items (ALI) found in the Federal Transit Administration (FTA)
award management system

Addition of projects from the Florida Legislature's General Appropriations Act (GAA) FY 2025
Inclusion of a new TIP Section that adds in all Districtwide (District 4) Projects

Roll-Forward Projects

Unused FY 2024 funding is rolled into FY 2025. Approval of this revision will restore consistency
between the FDOT Work Program and the Palm Beach TPA’s Transportation Improvement Program.

There are often project phases that were programmed in the previous fiscal year that do not get
encumbered (prior to June 30). Federal Highway Administration (FHWA) funded projects
automatically roll forward from the previous fiscal year to the new fiscal year in the FDOT Work
Program but do not automatically roll forward in the TIP. To ensure that both the Work Program and
TIP have a matching first year, FDOT submits the projects to the TPA to roll forward.

The graphic below illustrates the roll-forward process.

Source: FDOT MPO Handbook

The TPA's Roll-Forward Summary Report is attached and the full FDOT Roll-Forward Report is
available on the TIP website.



Palm Tran Projects

Transit projects are revised to ensure funding rolls forward into FY 2025, similar to the other roll-
forward projects. The TPA has worked with Palm Tran to ensure funding that was not obligated in
the previous year is accounted for in 2025 in this amendment.

The projects were also restructured to correspond with Activity Line Item (ALI) coding that transit
agencies use when seeking Federal Transit Administration (FTA). This allows for greater
transparency and more seamless tracking of federal transit funds.

The Palm Tran Projects are available in the attached document under the “0&M — Transit” Section.
Florida Legislature General Appropriations Act (GAA) Projects

New transportation projects that were approved into the budget by the Florida Legislature that
were not included in the original FDOT work program are being added to the TIP.

The GAA projects are available in the attached document under the “Other FDOT & Local Projects”
Section.

Districtwide Projects

The TIP is required to include the Districtwide projects. The original data provided by FDOT did not
include the Districtwide projects. The projects will appear in a new “Districtwide” section of the
TIP. There are 482 Districtwide projects being added.

The Districtwide Project pages are available on the TIP website.



FDOT Roll-Forward Report Summary for FY 2025 of Transportation Improvement Program (TIP)

Difference between current TIP FY 2025 and proposed FY 2025 after Roll-Forward

Project #

Project Name

Section

Current TIP

Rolled Forward

Proposed TIP

4483491

4428912
4132581

4297671

4482951
4460981
4378781

4545481

4192511

4531691
4151581
4358041
4545641
4397581

2296584

4061435

4506521
4347341
4132651

4347351

4521081

4061436
4363403
4545341
4417582
4426251

4358031
4545471
4358041
4124204
4415711

4531621

4061441

4545641
4475541
4284002
4428911

4481361
4483041
4416321

4211681
4372791

4461012

4061435

2296584

4544401
4132601

4542351

FEC AT NW 4TH ST BOCA RATON PASSENGER RAIL STATION - BRIGHTLINE

SR-5/US-1 OVER EARMAN RIVER (C-17) BRIDGE 930003

I-95 AT LANTANA RD

TRI-RAIL NORTHERN LAYOVER FACILITY - CSX TRACKS E OF I-95
MANGONIA PARK

PALM TRAN ELECTRIC BUS TRANSITION INITIATIVE
PALM TRAN ELECTRIC BUS TRANSITION INITIATIVE

MILITARY TRAIL/SR 809 AT FOREST HILL BLVD

OKEECHOBEE BLVD DOWNTOWN WEST PALM BEACH SIGNALIZATION
UPGRADES - PHASE 1
BEELINE HWY/SR-710 FROM NORTHLAKE BLVD TO BLUE HERON BLVD/SR-
708

NW-SW 4TH AVENUE WIDENING
WEST PALM BEACH SECTION 5309 TROLLEY BUSES
I-95 AT BOYNTON BEACH BLVD/SR-804
WESTERN INDIANTOWN RD IMPROVEMENTS

I-95 AT INDIANTOWN RD - NORTHBOUND OFF-RAMP

ATLANTIC AVE/SR-806 FROM WEST OF SR-7/US-441 TO EAST OF LYONS
RD
FL TURNPIKE FROM WPB SERVICE PLAZA TO SOUTHERN BLVD/SR-80 (MP
94-98)
CHICKASAW RD FROM CHICKESAW CIR TO JOG RD

PALM BEACH COUNTY SEC 5307 CAPITAL NORTH FACILITY EXPANSION
I-95 AT PGA BLVD/CENTRAL BLVD

PALM BEACH COUNTY SEC 5307 CAPITAL SOUTH FACILITY EXPANSION

FL TURNPIKE DEMOLITION OF BOCA RATON TOLL PLAZA TPK (SR91, MP

75)
FL TURNPIKE FROM OKEECHOBEE BLVD TO BEELINE HWY/SR-710

PALM BEACH COUNTY PUSH BUTTON CONTRACT TRAFFIC OPS (ROADWAY)

CENTRAL PALM BEACH COUNTY INFRASTRUCTURE IMPROVEMENTS

OKEECHOBEE BLVD/SR-704 FROM SR-7 TO US-1/SOUTH DIXIE HWY

FL TURNPIKE WEST PALM BEACH SERVICE PLAZA PARKING
IMPROVEMENTS (MP 94)
I-95 AT NORTHLAKE BLVD

WEST PALM BEACH TRAFFIC SIGNAL HARDENING
I-95 AT BOYNTON BEACH BLVD/SR-804
I-95 AT SR-808/GLADES ROAD

PALM TRAN - BUS SHELTERS - VARIOUS LOCATIONS
36TH ST BRIDGE (#937704) OVER CARVER CANAL REHABILITATION
PROJECT

FL TURNPIKE FROM BOYNTON BCH BLVD TO LAKE WORTH RD (MP 87-94)

WESTERN INDIANTOWN RD IMPROVEMENTS
US-1/SR-5/BROADWAY AVE FROM 45TH ST TO 59TH ST
US-1/SR-5 FEDERAL HWY FROM CR-A1A TO BEACH RD

US-1/SR-5 OVER EARMAN RIVER (C-17) BRIDGE 930003

FDOT/SFWMD US 27 EVERGLADES AGRIC AREA(EAA) RESERV IN-OUTFLOW
CANALBR

PALM TRAN VARIOUS LOCATIONS

LAKE WORTH RD/SR-802 FROM RAULERSON DR TO PALM BEACH STATE
COLLEGE ENT

WEST PALM BEACH SECTION 5309 TROLLEY SHELTER

I-95 AT WOOLBRIGHT RD

SR-80/US-98 FROM EAST OF LAKE AVE TO WEST OF US-1/S. DIXIE
HIGHWAY
FL TURNPIKE FROM WPB SERVICE PLAZA TO SOUTHERN BLVD/SR-80 (MP
94-98)
ATLANTIC AVE/SR-806 FROM WEST OF SR-7/US-441 TO EAST OF LYONS
RD

NORTHLAKE BLVD - OLD DIXIE HWY AND 10TH STREET
I-95 AT PALM BEACH LAKES BLVD

TOWN OF LANTANA - BEAUTIFICATION OF DIXIE HWY MEDIANS - US-1

Railroads

O&M - Roadways
SIS Capacity

Local Initiatives Program

Local Initiatives Program
Local Initiatives Program
Other FDOT & Local Projects

Other FDOT & Local Projects

SIS Capacity
Other FDOT & Local Projects

Local Initiatives Program
SIS Capacity
Other FDOT & Local Projects
SIS Capacity

Major Projects

SIS Capacity
Other FDOT & Local Projects

Local Initiatives Program
SIS Capacity

Local Initiatives Program

Other FDOT & Local Projects

SIS Capacity
O&M - Roadways

Other FDOT & Local Projects
State Road Modifications

O&M - Roadways

SIS Capacity

Other FDOT & Local Projects
SIS Capacity
SIS Capacity

Local Initiatives Program

Other FDOT & Local Projects

SIS Capacity

Other FDOT & Local Projects
Other FDOT & Local Projects
O&M - Roadways
O&M - Roadways

Other FDOT & Local Projects
I ransportation Alternatives

PraAaram

Major Projects

Local Initiatives Program
SIS Capacity

O&M - Roadways
SIS Capacity

Major Projects

Other FDOT & Local Projects
SIS Capacity

Other FDOT & Local Projects

CAP

CST
ROW

CAP

CAP
CAP
ROW

CST

CST

CST
CAP
RRU
CST
ROW

ROW

RRU

CST
CAP
ROW

CAP

CST
PE
CST
CsT
CAP
RRU

ROW
CST
ROW
INC
CAP

CST

CST

PE
RRU
CST
CST

ENV
CAP
RRU

CAP
ROW

CST

PE

RRU

PE
PE

MNT

FY 2025

6,161,857

100,000

4,498,000

16,350,000

14,262,405
6,216,355

5,444,645

5,000,000
3,858,221
3,011,974

2,750,000

2,321,768

2,092,525
2,029,598
2,000,000
1,975,000
1,890,739

1,766,373

1,699,573

1,487,323
1,189,100
1,147,200

1,100,000

1,006,772
1,000,112
1,000,000
1,000,000
1,000,000

996,497

983,558
950,000
892,227
880,000
800,000

750,000

636,264

600,000
426,300
358,236
297,758

286,930
280,655
257,738

247,500
241,470

174,383
153,203

145,629

142,805
132,920

128,812

FY 2025
16,350,000

14,262,405
12,378,212

5,444,645

5,000,000
3,858,221
3,011,974

2,750,000

2,710,468

2,092,525
2,029,598
2,000,000
1,975,000
1,890,739

1,791,400

1,699,573

1,487,323
1,189,100
1,680,200

1,100,000

1,006,772
1,600,112
1,000,000
1,000,000
1,000,000

996,497

1,083,558
950,000
5,390,227
880,000
800,000

750,000

636,264

600,000
426,300
358,236
297,758

286,930
280,655
257,738

247,500
241,470

174,383
153,203

145,629

142,805
132,920

128,812



Project #

Project Name

Section

Current TIP

Rolled Forward

Proposed TIP

4397581
4463741
4481361
4331093
4372791
4416331
4461001
4461741
4440791
4124204
4463741
4405752

4461771

4461761

2296584
4417761
4061444
4401501
4414701
4492831
4400151
4461011
4061434
4331097

4132581
4401081

4426251

4461761

4378781
4444771
4428911
4358031
4397581
4190132
4438431
4461051
4441211
4441211

4061435
4475451
4171321

4132601
4461001
4461021

4061441

4342733

4170472
4461021

4385986
4438431

4405752
4182145

I-95 AT INDIANTOWN RD - NORTHBOUND OFF-RAMP

CONNORS HWY/SR-700 FROM NORTH OF 1ST ST TO WEST OF SR-80

FDOT/SFWMD US 27 EVERGLADES AGRIC AREA(EAA) RESERV IN-OUTFLOW
CANALBR

I-95 FROM BROWARD/PALM BEACH COUNTY LINE TO LINTON BLVD.
I-95 AT WOOLBRIGHT RD
SR-882/FOREST HILL BLVD FR SR-7/US-441 TO PINEHURST DRIVE
SR-80 FROM SR-25/US-27 TO EAST OF GLADES GLEN DRIVE

PGA BLVD/SR-786 FROM EAST OF I-95 TO E OF FAIRCHILD GARDENS AVE

BOYNTON BEACH BLVD FROM I-95 TO US-1 AND NEARBY STREETS
I-95 AT SR-808/GLADES ROAD
CONNORS HWY/SR-700 FROM NORTH OF 1ST ST TO WEST OF SR-80

ATLANTIC AVE/SR-806 FROM EAST OF LYONS RD TO TURNPIKE

SR-7 FROM NORTH OF SR-80/SOUTHERN BLVD TO SR-704/OKEECHOBEE
BLVD
SR-A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO PORTAGE
LANDING NORTH
ATLANTIC AVE/SR-806 FROM WEST OF SR-7/US-441 TO EAST OF LYONS
RD

I-95 FROM S. OF 10TH AVE N. TO SR-882/FOREST HILL BOULEVARD
LAKE WORTH RD / TPK (SR802 / SR91) INTCHG MODIFICATION (MP 93)

SR-25/US-27 FROM MP 12.900 TO 16.000
SR-786/PGA BLVD OVER INTERACOASTAL WATER(ICWW)

ATLANTIC AVE/SR-806 AT HOMEWOOD BLVD, SR-704 AT HAVERHILL RD
WEST PALM BEACH - NORTH SHORE PEDESTRIAN BRIDGE
SR-80/US-98 FROM EAST OF PARKER AVE TO WEST OF WASHINGTON RD

FL TURNPIKE AT OKEECHOBEE BLVD
I-95 AT PALMETTO PARK RD INTERCHANGE
I-95 AT LANTANA RD

SR-25/US-27 FROM MILEPOST 16.000 TO MILEPOST 20.150

FL TURNPIKE WEST PALM BEACH SERVICE PLAZA PARKING

IMPROVEMENTS (MP 94)
SR-A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO PORTAGE

LANDING NORTH
MILITARY TRAIL/SR 809 AT FOREST HILL BLVD

SR-A1A FROM SOUTH OF GRAND CT TO SOUTH OF LINTON BLVD
US-1/SR-5 OVER EARMAN RIVER (C-17) BRIDGE 930003
I-95 AT NORTHLAKE BLVD
I-95 AT INDIANTOWN RD - NORTHBOUND OFF-RAMP
SR-80/SOUTHERN BLVD FROM WASHINGTON RD TO Al1A
LAKE WORTH RD/SR-802 AT HAVERHILL RD
STATE MARKET RD/SR-729 FROM SR-15 TO E MAIN ST/US-441
SR-9/1-95 AT BELVEDERE RD; SOUTHBOUND OFF RAMP

SR-9/1-95 AT BELVEDERE RD; SOUTHBOUND OFF RAMP

FL TURNPIKE FROM WPB SERVICE PLAZA TO SOUTHERN BLVD/SR-80 (MP
94-98)

OKEECHOBEE BLVD/SR-704 FROM EAST OF MILITARY TRAIL TO I-95

FL TURNPIKE FROM N OF GLADES RD TO N OF L-38 CANAL (1.6MI S OF
ATLANTIC AVE)

I-95 AT PALM BEACH LAKES BLVD
SR-80 FROM SR-25/US-27 TO EAST OF GLADES GLEN DRIVE
SR-15 FROM N OF 1ST ST TO PALM BEACH/MARTIN COUNTY LINE

FL TURNPIKE FROM BOYNTON BCH BLVD TO LAKE WORTH RD (MP 87-94)
SR-9/1-95 FROM SR-706/INDIANTOWN RD TO PALM BEACH/MARTIN
COUNTY LINE
TOLL EQUIPMENT PROGR AM - CAPITAL

SR-15 FROM N OF 1ST ST TO PALM BEACH/MARTIN COUNTY LINE
TURNPIKE FHP TROOP K DISPATCH CENTER - ROOF SYSTEM
REPLACEMENT

LAKE WORTH RD/SR-802 AT HAVERHILL RD
ATLANTIC AVE/SR-806 FROM EAST OF LYONS RD TO TURNPIKE
FL TURNPIKE FROM BROWARD COUNTY LINE TO GLADES RD

SIS Capacity
O&M - Roadways

Other FDOT & Local Projects

Other FDOT & Local Projects
SIS Capacity
O&M - Roadways
O&M - Roadways

O&M - Roadways

Major Projects
SIS Capacity
O&M - Roadways
State Road Modifications

O&M - Roadways
O&M - Roadways

Major Projects
Other FDOT & Local Projects
SIS Capacity
Other FDOT & Local Projects
O&M - Roadways

Other FDOT & Local Projects

| ransportation Alternatives
Proaram

O&M - Roadways
SIS Capacity
Other FDOT & Local Projects
SIS Capacity
Other FDOT & Local Projects

O&M - Roadways

O&M - Roadways

Other FDOT & Local Projects
O&M - Roadways
O&M - Roadways
SIS Capacity
SIS Capacity
Other FDOT & Local Projects
Other FDOT & Local Projects
O&M - Roadways
SIS Capacity
SIS Capacity

SIS Capacity
Other FDOT & Local Projects
SIS Capacity

SIS Capacity
O&M - Roadways
O&M - Roadways

SIS Capacity

Other FDOT & Local Projects
O&M - Roadways
O&M - Roadways
O&M - Roadways
Other FDOT & Local Projects
State Road Modifications
SIS Capacity

CST
PE
PE

CST
PE

CST

CST

CST

CST

DSB

CST

CST

CST

CST

CST
CST
PE
CST
CST
PE
CST
CST
ROW
CST

PE
CST

ENV

PE

CST
CST
RRU
PE
PE
CST
CST
CST
CST
PE

ENV
PE
PE

ENV
PE
PE

PDE

CST

CAP
CST

CST
PE

PE
ENV

FY 2025

27,504

86,910

50,000

120,280
120,085
116,766
110,191
108,726
106,716
103,371
101,824
100,334

98,911

96,104
86,626

78,733
73,104

69,113
66,062
65,670
65,218
61,285
59,996
59,677
59,112
55,779
53,144

50,934
50,125

50,000

46,592

42,699
40,032
40,000
38,820
35,133
33,071
28,739
28,162
24,840
24,657

22,693
20,396
20,360

20,000
19,324
17,335

17,153

16,029

15,271
13,264

13,031
13,028

12,645
12,200

FY 2025

120,280
120,085
116,766
110,191
108,726
106,716
103,371
101,824
127,838

98,911
183,014

86,626

78,733
73,104

138,294
66,062
65,670
65,218
61,285
59,996
59,677
59,112
55,779
53,144

50,934
50,125

50,000

46,592

42,699
54,561
40,000
38,820
35,133
33,071
28,739
63,026
24,840
24,657

22,693
20,396
8,020,360

20,000
19,324
17,335

17,153

16,029

15,271
13,264

13,031
13,028

12,645
62,200



Project #

Project Name

Section

Current TIP

Rolled Forward

Proposed TIP

4261911
4461761

4398451
4398451

4061438

4400451

4331093
4363071
4378781

4061435

4440791
4190132
4190131
4400151
4132651
4428911
4428911
4461051
4521111

4443771

4498471
4483061

4483031

4460781

4507841

4507871

4508621

4508241

4508291

4490061

4444771
4192511
4400121

4443771

4426251

4461741

4431551
4460991
4426251

4460191
4358041
4182145

4416321

4157481

ACCOUNT MANAGEMENT SYSTEM/CCSS

SR-A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO PORTAGE
LANDING NORTH

SR-715 FROM SR-80 TO W. OF CANAL STREET SOUTH
SR-715 FROM SR-80 TO W. OF CANAL STREET SOUTH

FL TURNPIKE FROM SOUTHERN BLVD/SR-80 TO OKEECHOBEE BLVD (MP 98-

101)
TRAFFIC CALMING ENHANCEMENTS FOR INDIAN TRAIL IMPROVEMENT
DISTRICT

I-95 FROM BROWARD/PALM BEACH COUNTY LINE TO LINTON BLVD.
SR-80/SOUTHERN BLVD AT FOREST HILL BLVD

MILITARY TRAIL/SR 809 AT FOREST HILL BLVD

FL TURNPIKE FROM WPB SERVICE PLAZA TO SOUTHERN BLVD/SR-80 (MP
94-98)
BOYNTON BEACH BLVD FROM I-95 TO US-1 AND NEARBY STREETS

SR-80/SOUTHERN BLVD FROM WASHINGTON RD TO Al1A
SR-80/SOUTHERN BLVD BRIDGES 930097 & 930098
WEST PALM BEACH - NORTH SHORE PEDESTRIAN BRIDGE
I-95 AT PGA BLVD/CENTRAL BLVD
US-1/SR-5 OVER EARMAN RIVER (C-17) BRIDGE 930003
US-1/SR-5 OVER EARMAN RIVER (C-17) BRIDGE 930003
STATE MARKET RD/SR-729 FROM SR-15 TO E MAIN ST/US-441
FL TURNPIKE BRIDGE APPROACHES (MP 79.8)

GERMANTOWN RD FROM OLD GERMANTOWN RD TO S CONGRESS AVE

PROSPERITY FARMS FR 800 FT N OF NORTHLAKE BLVD TO DONALD ROSS
RD

C-2 CANAL FROM GREENVIEW SHORES BLVD TO BENT CREEK RD

CHERRY RD FROM MILITARY TRAIL TO QUAIL DR

SE 1ST ST FROM BOYNTON BEACH BLVD TO WOOLBRIGHT RD

SW 18TH ST FROM MILITARY TRAIL TO ADDISON AVE

INDIAN TRAIL IMPRV DISTRICT - HAMLIN BLVD, GRAPEVIEW BLVD,
CITRUS GROVE BLVD

49TH ST FROM GREENWOOD AVE TO NORTH FLAGLER DR

VILLAGE OF ROYAL PALM BEACH - VARIOUS LOCATIONS

FAIRCHILD AVE FROM FAIRCHILD GARDENS AVE TO CAMPUS DR

C-8 CANAL FROM CR-892/ FOREST HILL BLVD TO STRIBLING WAY

SR-A1A FROM SOUTH OF GRAND CT TO SOUTH OF LINTON BLVD

BEELINE HWY/SR-710 FROM NORTHLAKE BLVD TO BLUE HERON BLVD/SR-
708

ROOSEVELT ESTATES SIDEWALKS - VARIOUS LOCATIONS

GERMANTOWN RD FROM OLD GERMANTOWN RD TO S CONGRESS AVE

FL TURNPIKE WEST PALM BEACH SERVICE PLAZA PARKING
IMPROVEMENTS (MP 94)

PGA BLVD/SR-786 FROM EAST OF I-95 TO E OF FAIRCHILD GARDENS AVE

HURRICANE IRMA:SR-700 AT HATTON HWY & TRIANGLE PARK WASHOUT

SR-5/US-1 FROM N QUADRILLE BLVD TO PALM BEACH LAKES BLVD
FL TURNPIKE WEST PALM BEACH SERVICE PLAZA PARKING

IMPROVEMENTS (MP 94)
PD&E STUDY OF INTCHG IMPROVEMENTS FOR TPK(SR91) AT GLADES RD

(SR808)
I-95 AT BOYNTON BEACH BLVD/SR-804

FL TURNPIKE FROM BROWARD COUNTY LINE TO GLADES RD

LAKE WORTH RD/SR-802 FROM RAULERSON DR TO PALM BEACH STATE
COLLEGE ENT

FL TURNPIKE FROM BEELINE HWY/SR-710 TO PGA BLVD (MP 106-110)

O&M - Roadways
O&M - Roadways

O&M - Roadways
O&M - Roadways

SIS Capacity

Local Initiatives Program
Other FDOT & Local Projects
SIS Capacity
Other FDOT & Local Projects
SIS Capacity
Major Projects

Other FDOT & Local Projects

O&M - Roadways
I ransportation Alternatives
Praaram

SIS Capacity
O&M - Roadways
O&M - Roadways
O&M - Roadways
O&M - Roadways

Local Initiatives Program

Local Initiatives Program

Local Initiatives Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

Transportation Alternatives
Program

O&M - Roadways

SIS Capacity
I ransportation Alternatives

PraAaram

Local Initiatives Program

O&M - Roadways
O&M - Roadways

Other FDOT & Local Projects
O&M - Roadways
O&M - Roadways

SIS Capacity
SIS Capacity
SIS Capacity

Major Projects

SIS Capacity

PE
RRU

PE
CST

ENV

CST

PE
CST
RRU

CST

PE
PE
CST
PE
PE
PE
ROW
PE
CST

CST

PE

PE

CST

CST

PE

PE

PE

PE

PE

PE

PE
ROW
CST

PE

CST

PE

CST
PE
PE

PDE
PE
CST

CST

PE

FY 2025

1,838,062

4,816,163

106,710,245

600,000

11,120
11,000

10,206
9,710

9,035

8,961

8,850
8,780
8,476

7,768

7,485
6,888
6,140
5,757
5,712
5,620
5,319
5,213
5,140

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

4,189
4,033
4,032

3,415
3,367
3,315

3,210
3,206
3,201

3,147
3,024
2,896

2,727

2,610

FY 2025

11,120
11,000

10,206
9,710

9,035

8,961

8,850
8,780
8,476

7,768

7,485
6,888
6,140
5,757
5,712
5,620
1,843,381
5,213
4,821,303

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

4,189
4,033
4,032

3,415
3,367
3,315

3,210
3,206
3,201

3,147
3,024
106,713,141

2,727

602,610



Current TIP Proposed TIP

Project # Project Name Section Phase FY 2025 Rolled Forward FY 2025
4061441  FL TURNPIKE FROM BOYNTON BCH BLVD TO LAKE WORTH RD (MP 87-94) SIS Capacity PE - 2,577 2,577
4398411 SR-5/US-1 FROM S. OF EVE STREET TO S. OF HARBORSIDE DRIVE O&M - Roadways PE ) 2,406 2,406
4483031 CHERRY RD FROM MILITARY TRAIL TO QUAIL DR Tra”Sportlfrtc'f;?a’;'qtemat"’es PE - 2,269 2,269
4460781 SE 1ST ST FROM BOYNTON BEACH BLVD TO WOOLBRIGHT RD Tra”Sp°rt§rt(')‘;r;aﬁ'1temat"’es PE ; 2,081 2,081
4a20926  OVERSIGHT OF REPAIR WORK TO V\(_/;IEST PALM BEACH SERVICE PLAZA (MP S —— o ) = -
4061441  FL TURNPIKE FROM BOYNTON BCH BLVD TO LAKE WORTH RD (MP 87-94) SIS Capacity ROW . 1,836 1,836
4408301 SR-782/LINTON BLVD @ SFRC CROSSING# 628160C Railroads CST - 1,602 1,602
4157481 FL TURNPIKE FROM BEELINE HWY/SR-710 TO PGA BLVD (MP 106-110) SIS Capacity PDE ; 1,551 1,551
452108y - TURNPIKE DEMOLITION OF Boc7A5 )RATON TOLL PLAZATPK (SROL, MP (10 oo e | ocal Projects o ) e e
4538036 WEST PALM BEACH SERVICE PLAZA CIRCULATION STUDY Other FDOT & Local Projects PE ; 1,500 1,500
4061439 OKEECHOBEE INTERCHANGE RIGHT-OF-WAY FENCE SIS Capacity PE - 1,500 1,500
4061439 OKEECHOBEE INTERCHANGE RIGHT-OF-WAY FENCE SIS Capacity ROW - 1,500 1,500
sa6p1gy - TURNPIKE FROM INDIANTOWN RD/SR-706 TO MARTIN COUNTY LINE p— ROW ) 0 i

(MP117-117.7)
FL TURNPIKE E-2W CANAL BULKHEAD WALL, N ATLANTIC AVE TO S .
4371695 BOYNTON BCH(MP82.9-86.6) SIS Capacity PE 1,500 1,500
4520881 FL TURNPIKE AT GLADES RD (MP 75) SIS Capacity PE - 1,500 1,500
4521101 SAWGRASS (SR869) INTCHG IMP;O}/I;I:II;NTS US7 TO POWERLINE RD, MP S15 Capacity oF ] 1500 1500
4371694 FL TURNPIKE FROM N OF L-30 CANAL TO N BOYNTON BCH BLVD SIS Capacity PE - 1,416 1,416
2303372 R/W REVENUE FROM LEASES PALM BCH Other FDOT & Local Projects ROW ; 1,414 1,414
4ag177,  SR-7 FROM NORTH OF SR-80/sou;R/EIDRN BLVD TO SR-704/OKEECHOBEE ST — oF ) e 1
4443711 WESTGATE AVENUE FROM WABASSO DRIVE TO CONGRESS AVENUE Local Initiatives Program cST ; 1,177 1,177
4ar624y  SAFETY IMPROVEMENTS TO TPK(151R79;‘)} ;;\1 PALM BEACH CNTY(MPLI2 212 o eoime | ooioroiects ot . 150 15
FL TURNPIKE FROM N OF GLADES RD TO N OF L-38 CANAL (1.6MI S OF .
4171321 ATLANTIC AVE) SIS Capacity ROW 1,101 1,101
sarepay  SAFETY IMPROVEMENTS TO TPK(lle;981‘)} ;;\1 PALM BEACH CNTY(MPLI2 212 oo o broiects o ) L 1
4157481 FL TURNPIKE FROM BEELINE HWY/SR-710 TO PGA BLVD (MP 106-110) SIS Capacity CST - 1,028 1,028
4261914 VIDEO REALLOCATIONS - BACK OFFICE SYSTEM 0&M - Roadways CAP - 1,000 1,000
4261914 VIDEO REALLOCATIONS - BACK OFFICE SYSTEM 0&M - Roadways oPS - 1,000 1,000
433441  SR-804/BOYNTON BEACH BLVD FROM WEST OF JOG ROAD TO CONGRESS I csT ) 13 |35
AVENUE
4410641 CARD SOUND TOLL COLLECTION Other FDOT & Local Projects CAP - 1,000 1,000
4139215 INFINITY RAYTHEON INTERFACE DEVELOPMENT Other FDOT & Local Projects CAP - 1,000 1,000
4061436 FL TURNPIKE FROM OKEECHOBEE BLVD TO BEELINE HWY/SR-710 SIS Capacity ENV 50,000 1,000 51,000
4157481 FL TURNPIKE FROM BEELINE HWY/SR-710 TO PGA BLVD (MP 106-110) SIS Capacity RRU - 1,000 1,000
4371694 FL TURNPIKE FROM N OF L-30 CANAL TO N BOYNTON BCH BLVD SIS Capacity ENV - 1,000 1,000
4061438 L TURNPIKE FROM SOUTHERN BLV1IDO/15)R-80 TO OKEECHOBEE BLVD (MP 98- . oot . 579 >
sagoigy - TURNPIKE FROM INDIANTOWN RD/SR-706 TO MARTIN COUNTY LINE S15 Capacity oF 2,006,621 233 2,007,354
(MP117-117.7)
4521111 FL TURNPIKE BRIDGE APPROACHES (MP 79.8) O&M - Roadways PE - 636 636
4192511 BEELINE HWY/5SR-/10 FROM NOKRI H7|;‘I;K|: BLVD 10 BLUE HERON BLVD/5SKR- SIS Capacity PE } 608 608
4182145 FL TURNPIKE FROM BROWARD COUNTY LINE TO GLADES RD SIS Capacity PE - 547 547
soogsga  ATLANTIC AVE/SR-806 FROM WESTR gF SR-7/US-441 TO EAST OF LYONS Major Projects oE ] 261 261
4368991 HAMLIN BOULEVARD FROM 190TH STREET TO 180TH AVENUE NORTH Local Initiatives Program PE - 337 337
4331097 1-95 AT PALMETTO PARK RD INTERCHANGE Other FDOT & Local Projects PE - 208 208
4372791 1-95 AT WOOLBRIGHT RD SIS Capacity PDE - 143 143
4379913 ROADSIDE IMPROVEMENTS IN PALM BEACH CNTY, MP 81.4-87.5 Other FDOT & Local Projects PDE - 48 48
4358041 1-95 AT BOYNTON BEACH BLVD/SR-804 SIS Capacity PDE - 28 28
4378781 MILITARY TRAIL/SR 809 AT FOREST HILL BLVD Other FDOT & Local Projects PE - 2 2
Total Amount Rolled Forward 96,464,822



Public Involvement Activity Report
July 2024

FY 25-26 UPWP Task 1.B LRTP Outreach Events
Solicit Public Input via Social Media

The TPA continues to engage with the public,
elected officials and transportation stakeholders
throughout the development of the 2050 Long Range
Transportation Plan (LRTP).

Social Media Impressions

60,000

50,000 Staff held several workshops throughout June and

July to gather input about the projects submitted for
40,000 the LRTP thus far. Participants shared feedback about
included project, what's missing and desires for the

transportation system in Palm Beach County.
30,000
Thank you to all participants for engaging with the TPA
20,000 throughout the entire LRTP process!
10,000 ~
0 : ' ‘ gy

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24
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Social Media Followers

7,000

6,000 ‘
5,000 N |
4,000 N S
3,000 4
2,000 ,
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0
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FY 25 Strategic Plan Goal 1.B: Increase Social Media Engagement
Goal: 350,000 users reached

Achieved: 18,101 users reached
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Public Involvement Activity Report
August 2024

FY 25-26 UPWP Task 1.B

Total August Media Coverage
Solicit Public Input via Social Media

Audience: Represents the number of people

SOCIaI Media Reach who likely viewed a story.
50,000 Publicity Value: Represents the cost to advertise
45 000 during that specific time, program and/or
' platform multiplied by the number of people
40,000 who viewed the story.
35,000
30,000 Total National TV Audience
25,000 CE 155,995
20,000 Total National TV Publicity
1
>/000 USD $58,832
10,000
5 000 Total Local TV Audience
, 155,995
A A N s A A A S A N A A : ; ;
v& & &“ & & F & Q\q,« S N v"q @ Total Online + Print Audience
. . . 175,158
W Website ™ Twitter* ®Facebook ®LinkedIln ™ Instagram
Total Online + Print Publicity
. . . USD $1,926
Social Media Impressions
60,000
50,000 i
WPTV: A1A Resurfacing and
40,000 Safety Improvements
30,000 FDOT launched $8 million project to
resurface A1A in Palm Beach County. Will it
20.000 help keep cyclists safe?
' WPTV's Joel Lopez looked into the multimillion dollar project
10,000 Y
0
) N I I 0 > X > > > > X X X Pl .
\%& %QQ:» Oé:» o & o@& N@,m <<zg:» o & vQ% % o 30‘\” S&,’b v&,ﬁ, .

m \Website ®Twitter ®Facebook ®LinkedIn ®Instagram

FY 25 Strategic Plan Goal 1.B: Increase Social Media Engagement

Goal: 350,000 users reached e Bofect Wil Fsistacs A piove i mess ot o
Achieved: 32,460 users reached

Several upcoming resurfacing projects on ATA will
also incorporate bicycle safety improvements. WPTV
spoke with TPA Deputy Director of Multimodal, Brian

.\ PALM BEACH Ruscher, about the importance of these projects for all

Transportation 83 roadway users.
./ Planning Agency


https://www.wptv.com/news/region-s-palm-beach-county/boca-raton/fdot-launched-8-million-project-to-resurface-a1a-in-palm-beach-county-will-it-help-keep-cyclists-safe
https://www.wptv.com/news/region-s-palm-beach-county/boca-raton/fdot-launched-8-million-project-to-resurface-a1a-in-palm-beach-county-will-it-help-keep-cyclists-safe
https://app.criticalmention.com/app/#/report/94558d27-28bd-4fce-be23-db0210b7dcdb

4.A.2

Project Scheduling Report — August 2024
Phases occurring within the next 90 days

The purpose of this report is to ensure stakeholders are aware of upcoming activities for each project to allow for
increased input. The TPA has consolidated the FDOT report to focus on TPA priorities and scheduling activities that

Palm Beach TPA & FDOT District 4

are occurring within the next 90 days. The full list of scheduling activities is described below.

Scheduled Activity

Description

Multimodal Scoping Checklist
(MMSC)

FDOT's Office of Modal Development (OMD) notifies impacted agencies to enter
comments about the project scope. The local agency can confirm or discuss
context class, minor comments about multimodal features.

Resolution from Agency (for
Off-System Projects Only)

If an off-system project is administered by FDOT, the local agency’s governing
board must pass a resolution endorsing FDOT's delivery of the project.

Review of Scope with
Agency

Meet with local agency to review and confirm scope prior to FDOT advertising
for consultant acquisition.

Execution Date (Design)

FDOT Design starts.

Project Kickoff Meeting

FDOT Design Team coordinates with local agency. Contact the FDOT project
manager for date/time/location of the meeting.

Initial Field Review

Field Review meeting. Typically occurs at the project site.

Initial Engineering

30% plans to reviewers. Stakeholders provide review and feedback on the
approved Typical Section.

Public Information Workshop

Tentative date to conduct a public information workshop. Date may differ than
final workshop date.

Constructability Plans

60% plans to reviewers. At this time most of the Design is complete, no scope
discussion, review focuses on items to be constructed, their construction
impacts, and materials to be used.

Plans Specification and
Estimates (PSE) Meeting

FDOT PM arranges field review with all reviewers to evaluate the final
engineering plans with respect to actual field conditions.

Biddability Plans to
Reviewers

90% plans. At this time, Design is complete. Verifying quantities and pay items.

Production

100% plans. Plans are complete.

Local Agency Program (LAP)
Commitment

Agency and FDOT commits the project funds and budget to the Legislature and
the Governor’s office.

Letting

Bids are opened and the apparent low bid contract is determined. Construction
typically begins 4 to 6 months after letting.

Construction Notice to
Proceed (NTP)

Construction starts. Construction dates for FDOT administered projects can be
found through the FDOT Operations Center.

For more information on a project, please contact the FDOT District 4 office at 954.486.1400 and ask to be transferred
to the FDOT Project Manager for the specific project. For the FDOT copy of the report with the full project schedule,
contact Claudette DeLosSantos at Claudette.DelosSantos@dot.state.fl.us or 954.777.4208.

Please note, the dates shown in this report are a snapshot and dates can change frequently. Updated reports are
requested monthly from FDOT.
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FDOT Scheduling Report - Milestones within the next 90 days Report as of 7/31/2024

. Lead Phase
FM # Location Type of Work Agency Milestone Date
SIS Capacity
2319321 I-95 AT GATEWAY BLVD INTERCHANGE - ADD FDOT Public Information 8/28/2024
LANES Workshop
4378681 SOUTHERN BLVD/SR-80 AT SR-7/US-441 ADD TURN LANE(S) FDOT Biddability 9/4/2024
4127331 1-95 AT 10TH AVE N INTERCHANGE - ADD FDOT Constructability Plans  9/5/2024
LANES
4358041 1-95 AT BOYNTON BEACH BLVD/SR-804 INTERCHANGE FDOT Production 10/7/2024
JUSTIFICA/MODIFICA
4132571 1-95 AT HYPOLUXO RD INTERCHANGE - ADD FDOT Public Information ~ 10/10/2024
LANES Workshop
4132571 1-95 AT HYPOLUXO RD INTERCHANGE - ADD FDOT PSE Meeting 10/17/2024
LANES
4132571 1-95 AT HYPOLUXO RD INTERCHANGE - ADD FDOT Biddability 11/5/2024
LANES
4127331 1-95 AT 10TH AVE N INTERCHANGE - ADD FDOT Public Information 11/8/2024
LANES Workshop
4127331 1-95 AT 10TH AVE N INTERCHANGE - ADD FDOT PSE Meeting 11/15/2024
LANES
Maijor Projects
4383866 US-1/BROADWAY AVE FROM 25TH ST TO 42ND ST TRAFFIC OPS FDOT Initial Field Review  9/25/2024
IMPROVEMENT
4535581 SR-80 FROM SR-15 TO CR-880 GUARDRAIL FDOT Agency Scope Review  10/2/2024
4535581 SR-80 FROM SR-15 TO CR-880 GUARDRAIL FDOT Execution Date (Design) 11/1/2024
4383862 US-1 FROM 59TH ST TO NORTHLAKE BLVD BIKE FDOT Production 11/4/2024
LANE/SIDEWALK
4535581 SR-80 FROM SR-15 TO CR-880 GUARDRAIL FDOT Kickoff Meeting 11/14/2024
4515792 TRAFFIC SIGNAL MAST ARM REPLACEMENTS - PALM BEACH TRAFFIC SIGNALS FDOT Constructability Plans ~ 11/22/2024
COUNTY
Local Initiatives Program
4415861 BRANT BRIDGE CONNECTOR FROM LINDELL BLVD TO BRANT BIKE DELRAY BEACH Production 10/7/2024
BRIDGE LANE/SIDEWALK
4483541 SOUTH EAST COAST ST AND SOUTH H ST BIKE LAKE WORTH Kickoff Meeting 10/23/2024
LANE/SIDEWALK BEACH
4507951 INDIAN TRAIL IMPROVEMENT DISTRICT - TEMPLE BLVD, HALL ~ MISCELLANEOUS ITID Kickoff Meeting 10/23/2024
BLVD, & 140TH AVE CONSTRUCTION
4508001 GARDENS PARKWAY FROM ALT A1A TO PROSPERITY FARMS BIKE PALM BEACH Kickoff Meeting 11/20/2024
RD LANE/SIDEWALK GARDENS
Transportation Alternatives Program
4490051 BURNS RD FROM NORTH MILITARY TRL TO ALERNATE A1A BIKE PATH/TRAIL  PALM BEACH Production 9/3/2024
GARDENS
4530001 PALM BEACH COUNTY PROJECT WITH VARIOUS LOCATIONS SIDEWALK ITID Kickoff Meeting 10/23/2024
4489991 EL RIO TRAIL FROM YAMATO RD TO GLADES RD LIGHTING BOCA RATON Production 11/4/2024
4490021 GRAPEVIEW BLVD & KEY LIME BLVD SIDEWALK ITID Production 11/4/2024
4530011 LILAC STREET FROM NORTH MILITARY TRAIL TO PLANT DRIVE SIDEWALK PALM BEACH Kickoff Meeting 11/20/2024
GARDENS
Other FDOT & Local Projects
4522921 SR-9/1-95 FR N OF SR-704/OKEECHOBEE BLVD TO S OF SR- LANDSCAPING FDOT Production 9/3/2024
706/INDIANTOWN RD
4492551 1-95 AT DONALD ROSS RD LANDSCAPING FDOT Letting 9/6/2024
4506771 US-1/SR-5 FROM NORTH OF SILVER BEACH RD TO SOUTH OF LANDSCAPING FDOT Agency Scope Review  9/11/2024
PALMETTO DR
85
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FDOT Scheduling Report - Milestones within the next 90 days

FM #

4481361

4515981

4531441

4456281

4531481

4481361

4475451

4531441

4510851

Location

FDOT/SFWMD US 27 EVERGLADES AGRIC AREA(EAA) RESERV
IN-OUTFLOW CANALBR

ADVANCED WRONG WAY DETECTION SYSTEM PALM BEACH
COUNTY

SYSTEMATIC RAMP SAFETY ANALYSIS- I-95 RAMPS; PALM
BEACH COUNTY

INTERSECTION LIGHTING IMPROVEMENTS- PALM BEACH
COUNTY

SR-708/BLUE HERON BOULEVARD FROM WEST OF I-95 TO
WEST OF GARDEN ROAD

FDOT/SFWMD US 27 EVERGLADES AGRIC AREA(EAA) RESERV
IN-OUTFLOW CANALBR

OKEECHOBEE BLVD/SR-704 FROM EAST OF MILITARY TRLTO I-
95

SYSTEMATIC RAMP SAFETY ANALYSIS- I-95 RAMPS; PALM
BEACH COUNTY

FOREST HILL BLVD/SR-882 AT HAVERHILL ROAD

Type of Work

NEW BRIDGE - NO
ADDED CAPACITY

ITS
COMMUNICATION
SYSTEM

SKID HAZARD
OVERLAY

LIGHTING
LIGHTING

NEW BRIDGE - NO
ADDED CAPACITY

LIGHTING

SKID HAZARD
OVERLAY

INTERSECTION
IMPROVEMENT

Lead
Agency

FDOT

FDOT

FDOT

FDOT

FDOT

FDOT

FDOT

FDOT

FDOT

Report as of 7/31/2024

Phase
Milestone
PSE Meeting

Initial Engineering

Agency Scope Review
Construction Notice to
Proceed (NTP)
Multimodal Checklist
Biddability
Constructability Plans

Kickoff Meeting

Constructability Plans

Date

9/27/2024

10/4/2024

10/9/2024

10/11/2024

10/30/2024

11/4/2024

11/6/2024

11/15/2024

11/20/2024

O&M - Roadways

4498101
4461751

4493181

4484351

4476631
4476601
4476671

4259608

4484351

4476711

4476581

4476691
4506841

4476701

4492561
4484351

4476651

4484381

LAKE WORTH RD/SR-802 FROM EVERETT COURT TO A STREET

SR-A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR-
704/ROYAL PALM WAY

I-95 FROM 6TH AVE S TO LAKE WORTH RD BRIDGE VIADUCT

SR-811 FROM SOUTH OF RCA BLVD TO NORTH OF DONALD
ROSS RD

A1A FROM SOUTH OF LAKE AVE TO N OF IBIS WAY
SR-5/FEDERAL HWY FROM 6TH AVE N TO ARLINGTON RD

BOYNTON BEACH BLVD/SR-804 FROM N CONGRESS AVE TO
NW 8TH ST

PALM BEACH COUNTY PUSH-BUTTON CONTRACT FOR
SIGNALIZATION

SR-811 FROM SOUTH OF RCA BLVD TO NORTH OF DONALD
ROSS RD

OKEECHOBEE BLVD/SR-704 FROM RED TRAIL TO WEST OF
AUSTRALIAN AVE

US-1 FROM BAILEY ST TO HARBOURSIDE DR

E OCEAN AVE/SR-804 FROM US-1/SR-5 TO A1A
SR-A1A/OCEAN BLVD BRIDGE# 930060 OVER BOCA INLET

SR-7/US-441 FROM GLADES RD TO NORTH OF BRIDGE BROOK
DR

SR A1A AT BOYNTON INLET BRIDGE 930061

SR-811 FROM SOUTH OF RCA BLVD TO NORTH OF DONALD
ROSS RD

BOYNTON BEACH BLVD/SR-804 FROM SR-7/US-441 TO LYONS
RD

SR-7/US-441 FROM SOUTH OF BOYNTON BEACH RD/SR-804
TO SOUTH OF LAKE WORTH RD/SR-802

RESURFACING
RESURFACING

BRIDGE-
REPAIR/REHABILITAT
ION

RESURFACING

RESURFACING
RESURFACING
RESURFACING

TRAFFIC CONTROL
DEVICES/SYSTEM
RESURFACING
RESURFACING

RESURFACING

RESURFACING

BRIDGE
REHABILITATION
RESURFACING

BRIDGE - PAINTING
RESURFACING

RESURFACING

RESURFACING

86

FDOT
FDOT

FDOT

FDOT

FDOT
FDOT
FDOT

FDOT

FDOT

FDOT

FDOT

FDOT
FDOT

FDOT

FDOT
FDOT

FDOT

FDOT

Initial Field Review

Letting

Letting

Public Information
Workshop

Letting
Letting
Letting

Production

PSE Meeting

Construction Notice to
Proceed (NTP)

Construction Notice to
Proceed (NTP)

Letting

Execution Date (Design)

Production

Production

Biddability

Construction Notice to
Proceed (NTP)

Kickoff Meeting

9/4/2024
9/6/2024

9/6/2024

10/4/2024

10/4/2024
10/4/2024
10/4/2024

10/7/2024

10/11/2024

10/11/2024

10/15/2024

10/30/2024
11/1/2024

11/4/2024

11/4/2024
11/5/2024

11/5/2024

11/7/2024
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FDOT Scheduling Report - Milestones within the next 90 days Report as of 7/31/2024

. Lead Phase
FM # Location Type of Work Agency Milestone Date
4498141 ROYAL PALM WAY/SR-704 FROM 4 ARTS PLAZA TO S COUNTY RESURFACING FDOT Initial Engineering 11/8/2024
ROAD
4461751 SR-A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR- RESURFACING FDOT Construction Notice to  11/19/2024
704/ROYAL PALM WAY Proceed (NTP)
4484361 LAKE WORTH RD/SR-802 FROM W OF CYPRESS EDGE DR TO RESURFACING FDOT Constructability Plans  11/22/2024

W OF CYPRESS ISLES WAY
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