PERFORMANCE MEASURES & TARGETS WORKSHOP

August 17, 2023 | 9a.m.—11:00 a.m.

301 Datura St, West Palm Beach, FL 33401
Remote participants click here to join the Zoom meeting

Purpose: This workshop provides an overview of Federal Performance Measures and Targets,
which are required by the Federal transportation bill. Representatives from FDOT will provide an
overview of federal performance measure, the State’s approach to setting targets, and the role
of the TPA in meeting requirements. The workshop concludes with a presentation and facilitation
of optional local TPA performance measures and targets that may be incorporated into TPA’s next
long-range transportation plan, Vision 2050.

Learning objectives:

= Understand the purpose of performance measures and targets on the National Highway
System

» Understand the State’s role in establishing targets and monitoring performance

* Understand an MPO'’s role in the performance-based planning process

9:00 a.m. Welcome and Introductions

9:05 a.m. Overview of Federal Performance Measure Requirements
Rafiq Darji, FHWA Florida Division

9:20 a.m. Role of Performance Measures & Targets
Jennifer Fortunas, FDOT

9:35 a.m. Florida's Target Setting Approach
Jennifer Fortunas, FDOT
9:50 a.m. Questions & Answers
10:20 a.m. Local Performance Measures & Targets for Vision 2050

Nathan George, Palm Beach TPA
Stewart Robertson, Vision 2050 Project Manager, Kimley-Horn

10:40 a.m. Breakout Exercises

11:00 a.m. Workshop Concludes
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https://us02web.zoom.us/j/88534120971
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