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Transportation and Land Use Connection
Transit-Oriented Development (TOD) in the Region

Friday, May 5, 2023

Treasure Coast Regional Planning Council



Over 30 Years of Urban Design Assistance
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REDEVELOPMENT AND REVITALIZATION PLAN
IN PROGiIww< i
NOT APPROVED FOR RELEASE
. &UB.JEQT T0 E‘x;jiiUDEFE CATIOV‘]

1]

.

Downtown Lake Worth ~1992

Downtown Stuart ~ 1987

Proposing TOD’s Since Before There Was Such A Term



The “Father” of
the Florida
East Coast

Railroad (FEC)

Henry Flagler

1889:
St Augustine

1894:
West Palm Beach

1896:

Miami

1912:
Key West

1960’
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Established
in 1987

Palm Beach County [HES

_________ ¥ 3 Runs on
SFRC

18 Stations
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A Noble Effort...

But Not TOD
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What 1s Transit-Oriented Development
(TOD)?
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It Takes More Than Just
Tracks and Stations

Well Designed and Appropriate Land
Uses are Critical




Elements of TOD

» Development clustered around a
Transit Station or along a Transit
Corridor — radius depends on
context

» Mixed-Use with Higher Density &
Intensity than Surrounding Area

« Walkable & Bike-Friendly
 Controlled Parking
« Strong Intermodal Connections

with Design focused on
Pedestrian Flow




TOD vs. TAD

* Transit Oriented
Development

VS.

» Transit Adjacent
Development

— Auto-oriented uses

— Large surface parking lots
— Suburban office campuses
— Big-box format retail

— Pedestrian unfriendly




Winter Park, Florida



Pompano Beach, Florida



SFECC — 2008 (FDOT)
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Service Started in 2018
A Game-Changer for South Florida




Miami — Aventura - Fort Lauderdale — Boca Raton
West Palm Beach — Treasure Coast — Orlando



Tri-Rail Coastal Link -2017 (FTA)
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Hollywood Beach TOD



The More Connected a Community is, the Smaller the Streets Can Be.

The Less Connected a Community is, the Bigger the Streets MUST Be.
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Village of Royal Palm Beach

Regal Cinema SR-7 Corridor



Village of Royal Palm Beach
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Regal Cinema SR-7 Corridor



Village of Royal Palm Beach

Regal Cinema SR-7 Corridor



Vlllage of Welhngton
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Connectivity is Paramount for
Future Redevelopmen’r

I L J‘ﬁ
'““T“ﬁ‘“f" T e

e LR

|l‘1"_-

2

Mall at Wellington Green



Village of Wellington

MU3

MU4

Mall at Wellington Green



Village of Wellington

Mall at Wellington Green



Village of Wellington

Mall at Wellington Green



Thank You!

Friday, May 5, 2023

Treasure Coast Regional Planning Council






Why TOD?

Chicken or Egg? ﬁ
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>— Repurpose for other modes?
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>— Redevelop Land Closer to Trans




Tax Yield and Development Type

Southgate Mall
Burger King
Sarasota Sq. Mall
County Multi-family

WalMart

City Residential
County MF Residential
County SF Residential

Undeveloped $3 per acre
$5,000 $10,000 $15,000 $20,000 $25,000




Tax Yield and Development Type

Southgate Mall

Burger King

Sarasota Crossings
Sarasota Square Mall
Wal-Mart

City Residential

County MF Residential

County SF Residential

Undeveloped

$100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $900,000




Tax Yield and Development Types ($ per acre)

Urban Mixed-Use High Rise

Urban Mixed-Use Mid-Rise

Urban Mixed-Use Low Rise

Southgate Mall

Burger King
Sarasota Crossings
Sarasota Square Mall

Wal-Mart

City Residential

County MF Residential

County SF Residential

Undeveloped [ﬁ $3 per dacle

$100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $900,000




1 Acre

moderate mixed-use high-rise

1350 Main

P
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21 Acres Super Walmart
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34 ACreS Southgate Mall
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Moving People - Spatial Implications
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TOD CONSTRUCTION PROJECTS e

TOD Projects completed since 2010
NUMBER OF CONSTRUCTION

29 $991

Projects currently under construction

NUMBER OF CONSTRUCTION

12 $774

Projects currently under construction

NUMBER OF CONSTRUCTION
PROJECTS VALUE

31 S1116

million
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$55 million property

with 289 units
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Seminole County
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CHURCH STREET STATION
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SunRail

| N j T'-‘T $133 m|II|on property
o ! with 28 stories:
1k « 198.8K SF Office
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Image Source: Station House. http;//epochlivingstationhouse.com/gallery

Case Study
Station House TOD - Lake Mary Station

2015 Value: Prior to TOD Completion

S8M
2015 Assessed Value
S 1 3 3 K 2015 Gross Tax Amount

2016 Value: Post TOD Completion

S 2 5 M 2016 Assessed Value
S4 14 K 2016 Gross Tax Amount

Source: Seminole County Tax Appraiser, 2015 & 2016




Image Source: Station House. http;//epochlivingstationhouse.com/gallery

Case Study
Station House TOD - Lake Mary Station

2015 Value: Prior to TOD Completion

S8M
2015 Assessed Value
S 1 3 3 K 2015 Gross Tax Amount

2016 Value: Post TOD Completion

S 2 5 M 2016 Assessed Value
$4 14 K 2016 Gross Tax Amount

Source: Seminole County Tax Appraiser, 2015 & 2016




PROPERTY VALUE GROWTH =)

7 years after SunRail opened, the state and federal partners have seen
every dollar they invested to build the system return four dollars to the
local economy in the form of property value growth.

SunRail’s sixteen station

areas experienced ﬂ

$2.4 BILLION 0

dollars (or close to 63%)
in cumulative property
value growth, outpacing their

control areas by 22.9%.

&, PALM BEACH
%— Transportation
& Planning Agency



KISSIMMEE CASE STUDY

Kissimmee has already
leveraged SunRail
Investment

= New 400 Space Shared Use Parking
Garage

= Mixed Use TOD - Toho Square
= Waterfront park improvements

Intermodal G

transportati

ho Square Fnhancem

Project

‘The Toho Square Enhancement project will transform a surface
parking lot into a vace parking garage with 50 privately
developed residential units. This project also includes streetscape

improvements to Darlington Avenue and Pleasant Street.

Embodying the goals of Kissimmee 2021, the $9 million Toho
Square Enhancement is creating a livable community through
sustainable development and managed growth while creating a

vibrant downtown

Construction, which started in Fall 2016, has an projected

completion date of Summer 2017.




TRANSIT SUPPORTIVE LAND USE ASSESSMENT (PHASE 2)

e Local partners requested
assistance in
communicating the need
for planning for transit-
oriented development

 |dentified key destinations,
desire lines, and locations
with high development
potential

Kissimmee Station



TRANSIT SUPPORTIVE LAND USE ASSESSMENT (

EXAMPLE: KISSIMMEE STATION

PHASE 2)

lllustrative station area
concepts to demonstrate best

practices

Concepts based on existing
conditions and local plans

Concepts show potential
infrastructure investments
and development potential

Evaluated potential
development potential and

economic impact

* Osceocla Ragional'. 4
Medical Center

Shared-use parking garage serving the ?nRaII

environment.

@ LYMX SuperStop connects Sunl erg throughout downtown and
the rest of the Reglan v 8 bus, the future downtown Clroulator,
the future US 192

a Pede: nd bicycling enhancements along the key pedastrian

cling corridars of Broadway, Central Ave, Monument Ave,

- kin Ave, Sproule Ave, Neptune Rd, Lawrence Silas Blvd, and MLE
Jr. Blvd. These enhancements will connect the Medical District,
downtown, and Lake Tohopekaliga. Streetscape Improvements along
Central Ave and Broadway can ba Initizted In coordination with the
Implementation of the Downtown Circulator,

wse development frenting Neptune Road suppo park-once” =

v

(PPt et eaeast 4

" Araa- ldB 3
. Stormwater
Retanhcm

Hart Mamorial
entral lerary

Infill single-family town homes fronting streets with back allays
accessing shared parking lots. Thess homes provide a different
housing type that can cater to the varlous population groups as the
clty grows and evolves.

Infill residential townhomes fronting local streets and with a park
dezlgned around existing grove of mature tress.

Potential new neighberhood with a pattern of streets and blocks
similar to historic Klssimmes nelghborhoods. Single-family
townhomes front new local streets with small packet parks at regular
Intervals. Mid-rise residentlal and office bulldings with ground floor
retall front Lawrence Silas Blvd and MLE Jr. Blvd. The development
pattern transitions fram higher density and Intensity closer to the
Medical District and higher order roadways, and steps down cloger
to the existing residential neighbaorhoods. Thiz helps to enhance
and protect the character of exlsting nelghborhoods.

Mid-rise apartment bulldings with ground fleor retall front Broadway’ Emmett
5t. Mew medium density residential uses Increase population and potential
transit riders at the core of the station area. Shared parking reduces the overal|
need for parking. The parking k accessed by shared driveways that help to
minimize the Interruption to the sidewalks along primary pedestrian corridars.

Dfflce based mixed-use bulldings support the Medical District and the Oscecla
Reglonal Medical Center. Retall uses front MLE Jr Blvd and Central Ave.

Maintaln and strengthen connections between the lakefront and the SunRal
statlon through new Inflll development, a new public street, and enhancements
to the existing pedestrian and bicycle path.

The city Is working with a private partner on & mleed-use devalopment on
this site. A system of alleys, streets, and paths could be consldered to create
walkable-sized blocks. The plan could alsa Incorperate additional varlety of
housing types with reduced parking andsfor shared use parking garages.



LEVERAGE COMMUNITY INVESTMENTS

The City of Kiszsimmee has baen working with regional and local partners on varicus downtown revitalization efforts, many of
o n n e c a n s u p p o which align with encouraging transit-oriented development and economic development around the Kissimmes station area. This
ctation area multimodal mobility assessmant builds on the findings and recommendations of theze pravious afforts.

eXiSti ng and new DOWNTOWM KISSIMMEE CRA MASTER PLAN

Adopted In 2012, the master plan outlines a seres of strategles
to redevelop downtown Klssimmee Inte a vibrant, mixed-use

pu blic INVeStMents s i e sescns ey

MASTER STORMWATER
RETEMNTION PROJECT

The city recantly Inwested In a downitown
starmwater retentlon project relleving that
need for Individual parcels to have on-site
stormwatar mitigation. This supports future
development to hawe higher densities

and Intensitles that support transit. The
stormwater pond 1s designed as partof a
park, and sarves as a connaction from the
SunRall station and the lakefront.

housing, land use, pedestrian, bicycling, and economic
redevelopment opportunities. The plan has five key princlples
and a number of goals and key actlon items to achleve them. The
prindples include Improving access to downtown; strengthening
the downtown's role as the economic engline of the county;
promoting Increased density and diversity of housing; enhancing
the design of the publlc realm; and repostioning the downtown
Into @ livakle urban center. Each of these goals s supported by

Understand and ol

u CITY OF KISSIMMEE & OSCEOLA COUNTY ;

com pllment BICYCLE AND PEDESTRIAM MASTER PLANS MiE
Adopted In 2010, the city's bicycle and pedastrian master y o
plan lists strategles to complete and Improve the pedestrian
and blcycle network In the city. This plan complements and

fo rt h c o m i n g p ri Vate iz supported by the Osceola County Fedestrian and Bicycle

Master Plan, which was adepted In 2013, Both plans support
the SunRall station by strengthening existing and creating new
pedestran and blcycle connectlons to the station. Specifically,
eve o p m e n the plans recommend the creation of a robust network of bike
lanes, multi-uze paths, shared lanes, tralls, and other facilities

within dewntown Elssimmee and connecting downtown to local
and reglonal destinations.

% VIMNE STREET REDEVELOPMEMNT AREA & +——
= OVERLAY DISTRICT DEVELOPMENT MAMNLUIAL
iy The city Is working to encourage high-density mixed-use
development along Vine Strestin downtown. This has resulted
3 In the creatlon of the Wine Straet Cwerlay District and adoption
of design guidelines In 2011. The city k& alzo working to establish
a CRA forVine Street. In addition to providing guldance
forstreetscaping and development, the manual provides
v recommendations for transit-onented development along Vine
¥ Street to support future premium transit. Vine Streat 1s located
approximately three quarters of a mile from the proposed SunRall
9 station and borders downtown Klssimmee. As the proposed US 192
¥ bus rapld trarsit Is Implemented and the corridor redevelops, Vine
§ Streetwill become an Important destination for SunRall riders.

Fuwich B




COMMUNICATING WHAT ITS IN FOR CITIES

Property Tax
increase with
TOD patterns*

S4 M Kissimmee Station

S 3 ° 2 M Tupperware Station
S 3 I\/I Meadow Woods Station

* Source: National Association of Realtors (2008, December 9). Public

Transit Boosts Property Values, If Conditions are Right.

Example: Kissimmee Station

Potential Property Value and Tax Revenue Increase with
Redevelopment as Mixed Use

Property Annual Increase in Annual Properlv Tax**
Value® | Proerty lax Per Ace Emlre Station Area
2015 Value §1,510,600 $29,310

Potential if
Redeveloped §83.778.240  $1,630,360 §43.980 $1,600940

Potential Property Value and Tax Revenue Increase with
“Transit Premium”

Total Increase in Annual Property Tax

Changein | TaxableValue
Property Tax
AssessedValue | Per Acre Per Acte Entire Station Area

¢
0% ncrease 92531760 $49,210 $48 460 1763950
S0%Increase  $3452,400 67,160 566,380 §2,416,080
100% Increase ~~ $4,603.200 589,560 568,170 $3,231,40
150% ncrease ~~ $5,754,000  $IMI970 $111160 $4,046,400

http://www.reconnectingamerica.org/assets/Uploads/cpatransport2.pdf
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138,000

people travelling within the study
area network on workdays

202000 I 193 000

travel outside

: residents outside
corridor to work

corridor travel into
the corrdior to work

United States Census Bureau (2021), https://onthemap.ces.census.gov.

2015 2045
76,000 ffd, 96,000

Residents Residents

67,000 g 78,337
Jobs Jobs
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Station Area Planning — State Road 7

E-anihlry Benolst Jal M
- Farms . g i

an Haverhill HILunl Palm_
Sl T AT -, Beach

T hsatil

tgmmEal ﬂu;

Park-and-Ride Station Mixed Use
(surface or structured parking) Development

1 300
Potentlal
New Homes

190

New Affordable @ _ @

Homes g 5 600 = 632 million
(based on 15% of

overall homes) Potential New Additional ad
Jobs valorem




Station Area Planning - State Road 7

Revenue Projectjon Affordable Housing Potential

ffordable Uni
Current Value: Concept: Affordable Units
$395M +$632M Value Added
Subsidy Needed
Low Concept (-10%): High Concept (+10%): Subsidy Needed: Market value reduction by percentage of included
. ) affordable housing on
+5$569M +5687M \CH

v Planning ggency



SR-7 Station Area




SR-7 Station Area
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' ] Proposed Buildings
B Droposed Station Location

B Proposed Intersection Improvements

L 1 J Proposed Streetscape Improvements |




Taxable Value

per Acre ($)

. v

. - oonsee

- 1000001 . 1,003,000

B 100081 - L.400.000
2500051 - 3 800 X0
500,081 . 5,000,000
5000061 - 7 003 400
7,000,081 - 10,000,008
VO A0 . A0 0N

B 14,000,507 - 21,000,000

B 1.000,501 - 22,000,000

[ B LN

B - 62050000

Revenue Projection

Current Value: Concept:
$496M +5647M
Low Concept (-10%): High Concept (+10%):
+5582M +$71IM

Affordable Housing Potential

. l l
5% S50%

H

7% 1
Affordable Units 76 163
Value Added $647TM $630M

Subsidy Needed $14M -$31M

Subsidy Needed: Market value reduction by percentage of included
affordable housing

&, PALM BEACH
%— Transportation
¢ Planning Agency



Military Trail Station Area
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SAM A,

SMART MOBILITY ASSOCIATES

Land Use &
Mobility Options B ce0, san

May 5, 2023

How TOD can promote enhanced
transit and mobility options




Everyone wants to be in South Florida S KN A

SMART MOBILITY ASSOCIATES

South Florida and Sun Belt Markets Lead The Way in Post Covid Leasing ({{))JLL
Activity

Miami / South FL
Atlanta
Raleigh-Durham
San Diego
Houston
New Jersey
Nashville
Dallas-Fort Worth
Los Angeles
Austin
Silicon Valley
SF Peninsula
Minneapolis
Denver
Salt Lake City
Phoenix
Philadelphia
Washington, DC
New York
Charlotte
Boston
Orange County
San Francisco
Chicago

Seattle Growth markets

Oakland-East Bay «

Portland -67.3%

-75% -25% 0% 50%
2022 vs. 2017-2019 average leasing activity (%)

i aa (@)L




THE WALL STREET JOURNAL.

Sunbelt Traffic Jams
Are Frustrating
Drivers and
Threatening Growth

Worsening congestion gums up
commutes in cities like Miami,
Nashville and Las Vegas

March 14, 2023

“We wake up earlier, but how much earlier
should | have to suggest our daughter to wake
up because traffic is so bad?”

Sunbelt cities are particularly vulnerable to
congestion because of poor public transit.

Bad traffic hurts regional economies because
people lose time they could be spending
working. Shops and restaurants miss out on
customers who can’t reach them.

“They way underestimated their growth.”

Gridlock also threatens to make regions less
competitive.

Companies are also hesitant to move operations
somewhere with congested traffic [Amazon
HQ2, others]




g It's getting costly out there! S KN A

Chg from 2019

SMART MOBILITY ASSOCIATES

-10%

Chg from 2019,

e e Housing & Transportation are the top 2 household costs
7%
o o Inflation is putting a further squeeze on residents

D e Ourinaction adds $1,733 of costs per year per resident, or $4.5
-16% 30% billion annually for the region

Chgfrom 2019 Chg from 2019

e« National cost of car ownership: $10,728. Two person household:
$21,456.

e Miami & Orlando spend the highest share of household income on
105 hrs autos in the country: 14% of income. Lowest are Seattle,
Minneapolis, DC, SF (7.5% to 9.4%)

80 hrs e Impacts competitiveness For employer relocation decisions (e.g.
value of Amazon HQ2: $6.5 billion in construction, 50,000 jobs, total
payroll $10 billion to $13 billion)

e Impacts competitiveness for tourism (Value: $11.1 billion in Miami-
Dade & $11.4 billion in Broward)

e Impacts quality of life for all residents

Hours spent in traffic, urban area

2019 2022



SOUTH FLORIDA
BUSINESS JOURNAL

South Florida least
affordable rental
market in U.S.,
report says

According to Realtor.com renters in Miami-

Dade, Broward and Palm Beach counties
spent 42.3% of their income on rent during
the month of February

Mar 22, 2023

South Florida median monthly rent
$2,349

Los Angeles: $2,864 & New York metro:
$2,895

But median incomes are $84,409 in
Greater New York and $82,503 in Greater
Los Angeles

In South Florida median income is
$63,814

The cost of housing has risen 2x the rate
of consumer products and wages since

1980
7



South Florida is a Leader...in unbearable costs

HOUSING + TRANSPORTATION BURDEN BY METRO AREA

[ TRANSPORTATION BURDEN [l HOUSING BURDEN
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41%
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39% 399
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Source: Consumer Expenditure Surveys, U.S. Bureau of Labor Statistics, September, 2022

34% 33% 33%

SMART MOBILITY ASSOCIATES
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Our very high housing + transpo burden SN A

SMART MOBILITY ASSOCIATES

PALM BEACH COUNTY

South Bay

(® mapbox

Housing o Housing + o
Share: 37 /o Transpo Share: 60 /o
Housing Burdened: >30% e EurdlamEek >45% (Low Income)

>55% (All Others)
© Copyright 2003-15 Center for Neighborhood Technology.



Our very high housing + transpo burden SN A

SMART MOBILITY ASSOCIATES

WEST PALM BEACH

!! Lake Park

Riviera Beach *

Housing Housing + 550/
Share: Transpo Share:
Housing Burdened: >30% e EurdlamEek >45% (Low Income)

>55% (All Others)
© Copyright 2003-15 Center for Neighborhood Technology.



Our very high housing + transpo burden SN A

SMART MOBILITY ASSOCIATES

CITY OF MIAMI

. ' 7! E’_
i
" Il '.r
1 |
ET
2 g , .f
Y ] ¥
1 :
) | ] _ . :
H— L =
1II Ik H Kl @LL;?:EE v
17 HElzﬁ’l;’
— Il - _ | 1 .. & -.'éu- , — ~_: p 5 |
~Q@mgpb I, TN apbox © O s gpbe N apbox © OpenSireetMa
Share: Transpo Share:
Housing Burdened: >30% H+T Burdened: >45% (Low Income)

>55% (All Others)
© Copyright 2003-15 Center for Neighborhood Technology.



Our very high housing + transpo burden SN A

SMART MOBILITY ASSOCIATES

SEATTLE
A\ uam'

Bremerton
Manchugsier

rt Orchard 4

O mapbex ' =
Housing o Housing + o
Share: 29 /o Transpo Share: 42 /o

>45% (Low Income)
>55% (All Others)

Housing Burdened: >30% H+T Burdened:
© Copyright 2003-15 Center for Neighborhood Technology.



Our very high housing + transpo burden SN A

DOWNTOWN SEATTLE
. HEs 7

Il

:'j % i

%

Housing - Housing + o
Share: Transpo Share: 37 /0

. : o ) >45% (Low Income)
Housing Burdened: >30% H+T Burdened: ~55% (All Others)
© Copyright 2003-15 Center for Neighborhood Technology.



Two Enemies
One Solution?

High costs + high congestion
impacts solved by one
approach?

SAM A,

SMART MOBILITY ASSOCIATES




The Seattle Times

“The best
transportation
plan is a good
land-use plan.”

‘This is an absolute mantra of TransLink.’

The mantra boils down to: What's the
point of spending billions on a transit
system if people can't live near it?

‘There's different attitudes about density,

that's for sure,’ said Kevin Desmond, CEO
Is this the future of transit? A of TransLink, the agency in charge of

look at Vancouver, B.C. — a city transit and roads in Metro Vancouver.

that figured it out years ago ‘Butif you're going to manage
congestion, which is getting worse and

worse, you've got to get people nearer to ,,
transit.’

April 19, 2018



Rapid Change in What People Want QGQ

SMART MOBILITY ASSOCIATES

Percentage of people who want a car-free method of getting to Downtown WPB

2019 2021



Solving Transportation & Housing Together

Single Family
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Medium Density Non Commercial

Q

Q@

TOD Mixed Use, All Income

ePOPI00000

Urban Mixed Use, All.Income
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®

SAN LA,

SMART MOBILITY ASSOCIATES




Employers Respond
Enabling employers to choose density helps Fix our geometry

SIM A,

SMART MOBILITY ASSOCIATES

Drive-alone Employee Rate Reductions

82%

CityU Impinj Weyerhaeuser Delta Dental
of Washington

B Before moving downtown B After moving downtown



SAM A,

SMART MOBILITY ASSOCIATES

Land Use &
Mobility Options

Jonathan Hopkins

CEO@SMA.LLC

How TOD can promote enhanced 360-957-5468

transit and mobility options
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Miami-Dade
County

= GDP: $140.5B (2020)

= Employment: 1.5M (2020)

= Miami-Dade County DTPW
= FDOT District Six

= Florida’s Turnpike Enterprise

= Miami-Dade Expressway
Authority

= SFRTA/Tri-Rail
= Brightline

TPO OVERVIEW Metrorail, Metromover, Metrobus & Express Bus



Demographics

Miami-Dade County Population

= 8t most populous county in the nation & most
populous in the State of Florida

= 2020 population ~ 2.7 million residents,
resulting in a population growth of 8.2% from
the last census in 2010

= 3.5 million residents forecasted by 2045

= Population 69.1% Hispanic, 17.3% Black &
13.6% Non-Hispanic White

= Majority Minority Population

Source: ACS, US Census Bureau

TPO OVERVIEW

Most Populous Counties in US (i miion
Source: US 2020 Census
Los Angeles County, California I 10.01
Cook County, lllinois NGNS 5.28
Harris County, Texas NN 4.73
Maricopa County, Arizona NN 4.42
San Diego County, California [N 3.3
Orange County, California NN 3.19
Kings County, New York [ 2.74
Miami-Dade County, Florida I 2.7
Dallas County, Texas [N .61
Riverside County, California NN .42

Most Populous Counties in Florida

Source: US 2020 Census

Miami-Dade County  Broward County  Palm Beach County Hillsborough County  Orange County

TP

Miami-Dade Transportutlon
Planning Organization
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Land Use
Scenario &
Visioning
Planning Studies

Planning &
Environmental
Studies

Concurrent
Activities

Financial Models Demonstration
Projects

SMART PLAN/SMART PROGRAM Miami-Dode Transportafion 3



Land Use Scenario Planning — The Process

DATA LAND USE
GATHERING STRATEGIES

SCENARIO
BUILDING

RIDERSHIP
FORECASTING

SCENARIO
REFINEMENT

Federal Transit
2010 & 2040 Administraton
Socioeconomic (FTA) New Starts
Databases Evaluation
Guidelines

LAND USE SCENARIO PLANNING

Two Series of
Charrettes and
Three Scenarios

How does this
affect transit
ridership?

Refine
Alternatives

Land Use Policy
Changes

TPS

Miami-Dade Transportation
Planning Organization



ELLRVELN Station Area Intensity and Spacing
Strategies

Light Rail (1.0 to 1.5 miles)

3 .llﬂ,"___,_ll lf ':g

|2

Source: National Transit j

petitute, Transit Orlented " Bus Rapid Transit (0.5 to 1.0 miles)

Development Training Course

LAND USE SCENARIO PLANNING g Oremmpetion



Land Use
Transit-Oriented Development Station Typologies

Strategies
REGIONAL METROPOLITAN COMMUNITY

e

TN
Ny Uy S

TP

: \‘K‘y \ : = :
LAND USE SCENARIO PLANNING s et oot



TOC Policy in Miami-Dade County

Urban Centers

Intensity Standards for
Urban Centers

Maximum
Height
(Stories)

Urban Center Maximum Allowed Minimum
Type Density Required FAR

>1.5in the
core*

>0.5in the
edge*

>3.0 in the
core*

>0.75in the
edge”*

Community

Metropolitan

Airport zoning
controls

>

PRI S e
LAND USE SCENARIO PLANNING

Legend

Urban Centers
@ Communiy Urban Center

. Metropolitan Urban Center

. Regional Urban Center

s SMART Plan Corridors

H BB 2030 Urban Development Boundary
= = [/rhan Expansion Area Boundary

Urbanized Area

I outside uDB
- Ocean, Bay




Building

“{e{=11=14[e)  Transit-Oriented Popuvulation & Employment Forecast
Station Level (Northeast Corridor)

1 - In Town (Downtown)

LAND USE SCENARIO PLANNING

2 — SMART Shift

3 — Highly Connected TP@

Miami-Dade Transportation
Planning Organization
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(810 Employment Reallocation by Traffic
Analysis District (North Corridor)
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LAND USE SCENARIO PLANNING

Town Center

5
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Miami-Dade Transportation
Planning Organization



North Corridor Preferred Land Use Scenario Northeast Corridor Preferred Land Use Scenario

° o An increase of 13,600 in Population e o Anincrease of 44,500 in population
m 10% higher than in 2040 m 16% higher than in 2040

=.. Anincrease of 45,800 in employment An increase of 30,000 in employment
adl Over 2x higher than in 2040 (il 18% higher than in 2040

LAND USE SCENARIO PLANNING g Oremmpetion



Land Use and Transportation

v" Integration of land use and transportation serve

as the foundation of a sustainable community TR

v Expansion of RTZ — BCC Ordinance No. 22-106

Amended
Agenda Item No. 7(C)

SAFETY

ENERGY &

Y

-

Approved M
Veto - 9-1-22 CLIMATE EDUCATION
Override _
LAND USE
ORDINANCE NO. 0-22-106 +

ORDINANCE RELATING TO THE RAPID TRANSIT SYSTEM-
DEVELOPMENT ZONE IN THE INCORPORATED AND
UNINCORPORATED AREAS; AMENDING CHAPTER 33C OF
THE CODE OF MIAMI-DADE COUNTY, FLORIDA ({“CODE").
PROVIDING FOR EXPANSION OF THE RAPID TRANSIT
ZONE TO INCLUDE ALL METRORAIL CORRIDORS NOT
ATREADY INCORPORATED THEREIN. THE PAIMETTO
METRORAIL STATION. THE MIAMI INTERMODAL
CENTER. THE SOUTH DADE TRANSITWAY. ALL PLANNED
SMART PLAN CORRIDORS. AND CERTAIN COUNTY-
OWNED AND PRIVATE PROPERTIES ADJACENT OR
NEARBY THERETO: PROVIDING APPLICABILITY TO
INCORPORATED AREAS; REVISING PERMITTED USES IN
THE RAPID TRANSIT ZONE (“RTZ”) DISTRICT TO PERMIT
ADDITIONAL RECREATIONAL AND SUPPORT FACILITY
USES AND MICROMOBILITY FACILITIES.: CREATING
STANDARD PROCEDUEES SECTION TO CONSOLIDATE
PROVISIONS THAT ARE COMMON TO ALL SUBZONES
AND  NON-METRORATN.  DEVELOPMENT = AREAS:
CREATING SMART CORRIDOR. SUBZONE AND PATMETTO
STATION SUBZONE OF THE RTZ DISTRICT AND
PROVIDING USES. REGULATORY FRAMEWORK SITE
PLAN REVIEW STANDARDS. AND PROCEDURES FOR
ZONING  APPROVAL; REVISING REQUIREMENTS

LAND USE SCENARIO PLANNING

ASSET-BASED ‘g

ECONOMIC
DEVELOPMENT Sl

A TRANSPORTATION &

Y& \\/ ORKFORCE

PREPAREDNESS

B & TRAINING
Nl

oAl BUSINESS CULTURE

LD ENVIRONMENT &

J ENTREPRENEURIAL
SUPPORT

TPS

Miami-Dade Transportation
Planning Organization




TOC Policy in Miami-Dade County

2022 RTZ SMART
Corridor Subzone

This year the RTZ was

expanded to include all areas

within 1/2 or 1 mlle of the

S MART corrldors S

RAPID TRANSIT ZONE

Legend

- RTZ Corridor and other Subzones
RTZ SMART Plan Subzone

BB 2030 Urban Deveiopment Boundary

= = Urban Expansion Area Boundary
Urbanized Area

I outside UDB
- Ocean, Bay
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TOC Policy in Miami-Dade County

2022 RTZ SMART
Corridor Subzone

The SMART Corridor Subzone
applies to both incorporated

}

1 ™
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a
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-
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and unincorporated areas _gg!.l!!lgﬂm,_,,.! , *}
TN, | CCEEA | e/

:---r.r » B - &
AEyA R ---_' 1o WP
~ 4P ERY. A‘r:.-l ll'.-‘,

- L Il-'2=- 3 ‘}

Within two years,

- ‘municipalities are: requlred to Y H
- adopt land develepment
7 Legend
regulatlons thahmﬁlement .....;..l e
[ [T 1] Illt'gfu'i_ L incorporated ave
the applicable SMART il s
Corrldor mlnlmum I l = Urban Expansion Area Boundary

- Qcean, Bay

development |nten5|ty
RAPID TRANSIT ZONE



TOC Policy in Miami-Dade County

2022 RTZ SMART
Corridor Subzone

RTZ Intensity Standards for
SMART Corridor outside of
Urban Centers or other RTZ

subzones G & e

8- SMART Corridor Maximum Floor Ar |

proximity Allowed Ratio Range Height

Density (Stories)

Maximum |

1/4 mile 60 1.0t0 2.0 8

Between 1/4 mile

10to1.5 6
and 1/2 mile

Between 1/2 mile

0.5t01.25
and 1 mile

o G TR
RAPID TRANSIT ZONE

Legend

SMART Plan Corridors

B 4 miLe
[ 12 miE
//I Urban Center

Urbanized Area

The applicable Urban Center CDMP intensity applies to Urban Centers

that coincide with the SMART Corridor subzone



TOC Policy in Miami-Dade County

2022 RTZ SMART
Corridor Subzone

Developments with more than
4 residential units are requlred ©
to provide 12. 5% workforce

S, Pt

"_-_'."houslng the of pr.Lcmg Whi@ér s

-_— i..:{,....

trr ‘t@.h Seho

RAPID TRANSIT ZONE
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Dade County currently has a

D% MIAMI-DADE TOD/TOC PROGRAM

* 10 In planning/development stages

« 2 in procurement

* 15 completed TOD/TOC projects

total of 29 TOD/TOC Projects:
« 2 under construction

Miami-

>
<
ec
O
o
o
a
@)
@)
T
>
T
Pt
2
O
()
L
()
<
-
=
<
=



LW EQUITABILITY IN TODs/TOCs

« TODs/TOCs in Miami-Dade County are equitable and inclusionary, benefitting
residents of all ages and incomes.

« County has 6 completed affordable housing projects — 1,400 units
« County has 10 affordable housing projects planned or in progress — 3,200 units

TODs/TOC:s include:

MIAMI-DADE COUNTY TOC PROGRAM



"W LINK AT DOUGLAS

* Mixed-use residential, commercial, and retail at
Douglas Road Metrorail Station

« Completed:

o Core-22-story tower, 312 residential units w/
ground floor retail

Cascade- 37-story tower, 374 residential units

w/ 75,000 sq. ft. of open space and 700 space
e qJarage
» Future:

o 330-unit residential fower w/ ground level retail

v i |

- -, p > ix o 359%9-unit residential tower

Lv!‘ | " “-. L i o po l" “L'!' . . . [
DOUGLAS » ‘-:,_ ; L . . — A_J'.';..’H -~

RO G LA o ERaaa et Station enhancements include lighting

PR s ey o . upgrades, elevator, and escalators rehab,
- S — ey new files, and painting

P e

s d¥ER
s

-'.- ¥
.

* il P I/ o = e o MIAMI-DADE
S =

MIAMI-DADE COUNTY TOC PROGRAM



BROWNSVILLE
TRANSIT VILLAGE

« 5.2-acre joint development project
featuring affordable housing units and
retail space

« Community programs available on site:
o Community center
o Computer lab
o Exercise room
o Literacy fraining, health, and
nutrition classes

MIAMI-DADE

MIAMI-DADE COUNTY TOC PROGRAM



Miami-Dade Transportation
Planning Organization

THANK YOU!

Aileen Bouclé, AICP
Executive Director

MiamiDadeTPO.org

@ #MiamiSMARTProgram

TPS

Miami-Dade Transportation
Planning Organization
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Private Sector Perspective

How TODs and TOCs attract
Economic Development
May 5, 2023



International Case Studies in Successful TOD



I Qianhai Economic Zone, Shenzen PRC
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I Qianhai Economic Zone, Shenzen PRC

B #i:AB PARCELA &B

714 OFFICE 539,800 sqm  (41%)
BEE/fEE HOTEL/RES 168,000 sqm  (13%)
T RETAIL 469,400 sqm  (35%)
&L TRANSIT 150,000 sqm  (11%)
1,327,200 sgm

B ECD PARCELC &D

714 OFFICE 712,000 sqm  (52%)
BIE/{E2E HOTEL/RES 452,600 sqm  (33%)
& RETAIL 212,200 sqm  (15%)

1,376,800 sgm

#i+ GRAND TOTAL

#3% OFFICE 1,251,800 sqm  (46%)
RS /#£E HOTEL/RES 620,600 sqm  (23%)
T4 RETAIL 681,600 sqm  (25%)
1% €8 TRANSIT 150,000 sqm  (6%)

2,704,000 sgm

ERELATED



Qianhai Economic Zone, Shenzhen PRC

Hoe ) o AMPA  Suiguanshen Intercity Line Line 5 to Huangbeili [ A5/
Line 11 to Songgang 1 S £%: EHiA - AN LA
1158 E%ﬁap\ F. R Ilﬁné:tg SRR -
0 00
angshen west line: to ort L
fﬁp’kﬁ*h_lﬁﬁl.iﬁ i 7 O] ReTaid :
. . . [OHoteEL!S PTS # Y
The Ultimate in Mass Transit Connectivity I oFFice K
\ [0 TRANSPORTATI I} ./
[ icoNIC TOWER Ry
(MIXED-USE) i
i

= High Speed Rail to Hong Kong

= High Speed Rail to Beijing

= Airport Express Train (2 airports)

L0k

= 5 Regional Train Lines

= Shenzhen Intercity Rail System

I.J'-l:;ftn-xipﬁu B = - -
224k, ZHE ; HT
o
Gangshen west line: to HongKe 558 \
RRTMIBINE: EEEY N

ERELATED



Qianhai Economic Zone, Shenzhen PRC

3 - 32X LA TRANSPORTATION HUB

1
LY
L

— %ﬁ“immxl
—_— 2etal et | | —
— | === —L =
E— 1 | —
I 1] : I W T TIW CE il o i 1 N
[ ] T T I 1l
#f____f = = |
ERERSET
| Grand Concourse
N I N ERTHEESE
= = 11594 J—— PublicParking = |
Linel Line5 Linell R RS

Suiguanshen Intercity Line

FRETHEOSE

East west section through main concourse

ERELATED

Gangshen West Line

1

b B o e
Underground

Vehicular Tunnel

A
/ |I |I
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I International Finance Center and Central Station, Hong Kong

(a) IFC and Hong (a)
Kong Station—a 111 o
comprehensive
traffic
interexchange.
Section showing
station, road and
superstructure.

(b) Traffic transition
in the central part of
the IFC complex.

(c) The opening
allows vehicles to
enter the complex

ERELATED
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TOD at a Global Scale - The Grand Avenue Project, Los Angeles CA

ERELATED

{26) Flyhweay Bus to LAX

GANTAANA FEEIM,',«GEL
MON EBUSWy

This map depicts rail service after the construction of the Regional Connector.
@ Current Stop Potential Service Pattemns
) Montckir - Long Beach
O Planed Sicp 1) Morth Holywood - Downtown Los Angeles
A Point of Interest (D) Fairtax District - Downtown Los Angeles
Santa Monica - East Los Angeles

L Higivasanc Duata: & 20 CC-Em-54
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What Attracts Developers to TOD Projects?



Transit Oriented Development - Incentives and Benefits to Developers

As of Right Increased Density
o 1.5x to 6x density bonus
o Maximize allowable building heights

= Flexible Mixed-Use Zoning
o Allow the market to determine program
o Equivalencies in product type =5 ks

= Development Incentives
o Expedited Approvals Process
o Reduction in Impact Fees

= Reduction in Parking Requirements
o Aslow as 1.5 space/1,000 sf of office
o Allow developer to determine parking

= Access to Low Cost Financing
o Federal and State Transportation Grants
o TIFIA/RRIF Financing

ERELATED



RRIF and TIFIA Infrastructure Funding Programs

Direct loans can fund up to 100% of a railroad project with repayment periods of up to 35 years and interest rates equal to
the cost of borrowing to the government as well as credit guarantees by the Federal Government to secure third party debt

Project
Railroad Rehabilitation & Types
Improvement Financing (RRIF)
Project
Eligibility
e Q Transportation
g/ I F I A Infrastructure
%///7/ nsportation Finance and
&

“Kes ~2%5”  Innovation
’ ’”i%//t{//// Act (TIFIA)

ERELATED

Economic development
Related infrastructure and activities

Incorporates private investment

Is physically or functionally related to a
passenger rail station or multimodal
station that includes rail service

Has a high probability of the applicant
commencing the construction
contracting process within go days of
loan execution

Has a high probability of reducing the

need for financial assistance under other

federal programs related to the rail

facility or service by generating revenue

exceeding costs

Public infrastructure and related
activities
Joint development

Located within walking distance of, and
accessible to, one or more of:

o Fixed guideway transit facility

o Passenger rail station

o |ntercity bus station

o Intermodal facility

127
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Private Sector Perspective

How TODs and TOCs attract
Economic Development
May 5, 2023
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Design Features Of Well-Planned TODs

- Good Mixture of Buildings and Uses
® Mix of retail, office, restaurants, residential, other
* Includes workforce housing
* Creates 18 hours of daily activity

* “Eyes on the Street” provides natural surveillance




Palm Beach
Gardens
Mobility -> TOD

4 lane divided with landscaped median
10’ travel lanes with existing 7’ sidewalks
8’ two-way protected bike lane with 2’ raised separator

Mobility
Improvements



EXISTING

Kyoto Gardens Drive

110’ width — Palm Beach Gardens, FL
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PROPOSED

Kyoto Gardens Drive

110" width — Palm Beach Gardens, FL
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Burns Road(90') - existing
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Sidewalk Drive la Centerturnlane | Drivelane |  Drivelane Sidewalk Made with Streetmlx

Burns Road(90') - proposed
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Gardens Parkway (proposed) |




) Vision Zero

§ Workshop

3\ PALM BEACH
% Transportation
%@ Planning Agency

Complete
Streets
Workshop

2\ PALM BEACH
% Transportation
& Planning Agency

Toolbox

e Partners:

TPA

Treasure Coast Regional Planning
Council

FDOT
County
SFRTA
Brightline

* Policy

Vision Zero
Complete Streets
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John L. Renne, Ph.D., AICP
Professor and Director,
Florida Atlantic University

Co-Founder and Managing Director,

Priority Funds, LLC UNIVERSITY OF PRIORITY
Honorary Research Associate, OXFORD — RSN

University of Oxford e
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What 1s a Transit Oriented Community?

Community is more holistic term and refers to
the % - /2 mile area around the station as
opposed to a building or specific development

Center for Urban and Environmental Solutions 0 Urban and Regional Planning



City of Chicago

What is Equitable Transit Oriented
Development?

ETOD elevates and prioritizes investments and policies that close the socioeconomic
gaps between neighborhoods

ETOD projects and processes elevate community voice i

Focuses on community-focused benefits such
strong local businesses, and environmental

ETOD can be a driver of positive transf
resilient neighborhoods connected to

Center for Urban and Environmental Solutions 0 Urban and Regional Planning



Benetfits:

1. Lower rates of car use and vehicle ownership

Percent of Commuters on Sustainable Modes Average Number of Vehicles Available per
(2010) Household

M Percent who Commute via Bicycling or Walking 2010 2000 w2010

M Percent who Commute via Public Transportation 2010

529

Hybrid All Station Precincts Hybrid

Center for Urban and Environmental Solutions 0 Urban and Regional Planning



Benetfits:

2. Higher property values

TOD: High Quality Pedestrian-Friendly Design

Land Value Premium in TODs

TAD: Low
Quality
Non Pedestrian-

iendly Design

| |
Ys Mile Y2 Mile % Mile 1 Mile

@
()
©
G
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=>
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o

Distance from Station

Source: 75+ scholarly studies
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What does the national market look like?

TOD Index Home Values

TOD Index Values

B O @ g o g R W g o B R o o ge sy B G o R
& e & N & N 3 N & 3 3 w @ & & e S N3 & & 3 3 3
|
=—TOD Station Zip Codes National Average Zillow Home Value Index - All Zip Codes for which data isavailable
Data Pravided by Zillow Group TODindex.com = L.,
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What does the regional market look like?

South Florida: Average Monthly Rent

(lanuary 2014 - February 2022) _Regional rents
increased by 39%

-Rents at all South
Florida train station
increased

B Ay s N N I N O N e 0 S SO I o
CEE T EAEE ST L EETEVELALEEEETEL VLA EEEEREETLEEE AL A A

s i| South Rail Florida Stations m—touth Florida TOD Stations South Florida Regional Average

Source: TODIndexcom based on Zillow Observed Rent Index (2081}

8% premium for walkable and dense neighborhoods during COVID
. G
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Journal of the American Planning Asseciation 1 2021 | Volume O Number 0

Transit-Induced Gentrification or

Vice Versa?

A Study of Neighborhoods Around Light Rail Stations
From 1970-2010

Jyothi Chava  John L Renne

ABSTRACT

Problem, research strategy, and findings: In the 19905, some cities across the United States invested
significantly in expanding light ril transit (LRT) systems. As a result, tansit-orented development (TOD)
near new stations became a desirable planning goal for local governments and lucrative to developers.
In this study we examined evidence of gentrification in all LRT station areas before and after the opening
of these new stations. We also tested the prevalence of gentrification in station areas specifically charac-
terzed as TODs. Longitudinal data across seven regians, from 1570 to 2010, demonstrated signs of gen-
trification in proximity to new stations compared with control areas. By 2000, the share of the White
population grew near LRT stations, whereas the percentage of Black residents remained flat. From 1990
to 2010, we found signs of gentrification based on both demographic and economic indicators, including
low-income populations. We also tested the relationship amaong built environment varables and a gentri-
fication index, which revealed a positive correlation with walkability, dersity, and diversity varables. Our
study did not include data to compare the differences in effectiveness between market-rate versus afford-
ED'E."DLSIFg, which should be part of future ressarch.

Takeaway for practice: The results of this study should aid planners and policymakers in undestanding
the patterns of gentrification before and after the opening of LRT stations. Planners should be concerned
with negative effects on Black and low-income residents well before LRT stations open. Our study pro-
vides evidence for the need to expand housing and job opportunities in a mixed-use envronment as a
crtical strategy to reduce gentrfication near LRT stations and in TODs.

Keywords: Black residents, gentrification, light rail transit, transit-oriented development
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1970 1980 1990 2000 2010

Our Study

Measures of Gentrification

Timeline

Announcement

K(@\
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Figure 1: Change in the percentage of Black and White residents in transit and
control census tracts

1.4%

—_——Tar
1.3%

L 0.0%
1970-1980 1980-1990 2000-2010

- (Change in Percent of Black Residents Near Light Rail Stations (TCTs)
= == (Change in Percent of Black Residents in Control Tracts
—(Change in Percent of White Residents Near Light Rail Stations (TCTs)

=== Change in Percent of White Residents in Control Tracts
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Table 3. Region-specific proportion of transit census tracts (in percentages) showing signs of gentrification by station

1990-2000 2000-2010

Region yhbri Hybrid

St Louis

Table 4. Correlation matrix of TOD variables and gentri-
fication index.

Land use
G Index Density Walkability X
G_Index }
Density
Walkability

Land use mix

Center for Urban and Environmental Solutions 0 Urban and Regional Planning



FLORIDA ATLANTIC UNIVERSITY

Summary

 Rail increases land values

e TODs are associated with sustainable travel
outcomes and other positive environmental and
economic benefits

« Gentrification is happening, but when did it start?

 What can we do about better-coordinating housing
and transportation policy?



FLORIDA ATLANTIC UNIVERSITY

What are effective solutions?

-Ease zoning restrictions and nonprofit N
CLTs B

Community
Land Trust

of Palm Beach
County and the
Treasure Coast

THE LIVE LOCAL ACT OF 2023

Senate Bill 102 by Senator Alexis Calatayud




-~ Thank You!
= % John L. Renne, Ph.D., AICP
e * Twitter: @jlrenne
gl "" Email: jrenne@ftau.edu
o g jrenne@priorityfunds.com
2 s -"’f'--f?‘% - Mobile: 504-717-1744
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% Adaptation Urbanism and
Resilient Communities
Transforming Streets to Address Climate Change

Billy Fields and Jchn L. Renne
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Systems
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Thank you!

All materials will be posted online at
PalmBeachTPA.org
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