
 
 

301 Datura St, West Palm Beach, FL 33401 

VISION ZERO WORKSHOP 
Workshop Purpose: This workshop focuses on providing the key “Next Steps” after adopting a 
goal of zero fatalities and serious injuries.  
 
Target Audience:  Planners, engineers, landscape architects, elected officials, engaged 
citizens, and key decision makers with a desire to improve transportation safety.  
 
Learning objectives:  

- Understand the process of creating a Vision Zero Action Plan 
- Pinpointing community partnerships and individuals to cultivate during plan development 
- Improving established processes to create safer transportation systems 
- Weighing technical analysis vs. actionable strategies to reduce fatalities and injuries 
- Intersection hardening tools and techniques 

 
April 28, 2023  |  9 a.m. – 12:00 p.m. 

 
9:00 a.m. Welcome  

Brian Ruscher, Palm Beach TPA  
 
9:05 a.m. Vision Zero 101 

Valentina Facuse, Palm Beach TPA  
 
9:15 a.m.  From Resolution to Vision Zero Action  
 Alex Henry, A.I.C.P., City of Tampa 
 Lisa Silva, A.I.C.P., P.L.A., Hillsborough TPO 
 
10:00 a.m. Q&A  

 
10:15 a.m. Break 
 
10:30 a.m.  Safety Driven Processes, and Project Screening and Selection 

Nathan George, A.I.C.P., Palm Beach TPA 
 
10:45 a.m.  Vision Zero Implementation Actions 

Uyen Dang, P.E. DDEC 
 
11:00 a.m.   Intersection Hardening Demonstration 

Uyen Dang, P.E. DDEC 
 
12:00 p.m.   Workshop Concludes 
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