
TPA Services Update
June 27, 2023



TPA Interlocal Agreements
1. Health Insurance 
 Formally on Palm Beach County Health Insurance Plan
 Currently on Broward MPO Health Insurance Plan – ending Dec. 2023
 Researching options – standalone, other government agencies?

2. Administrative Services Agreements for Operating Funds
 Palm Beach Gardens
 Royal Palm Beach
 Boca Raton
 Jupiter



Human Resources
1. TPA Legal – Human Resources 
 Reviewed and updated TPA Personnel Handbook & Policies
 Conflict Resolution, legal guidance, and agency representation
 Available to staff for questions / guidance
 Provided required HR training 

2. Employee Assistance Program – free counseling 

3. PBC / Other Agency Interlocal Agreement  - possibility to streamline 
services, could add routine trainings (ex. TED , FRS onboarding, etc.)



Next Steps

1. Research Options

2. Report Back at next Executive Committee Meeting – Sept. 7
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