
TPA Executive 
Committee Meeting

June 27, 2023



Today’s Agenda

1. FY 2023 Activities and Executive Director’s Performance

2. Strategic Plan: Review FY 2023 and Recommended Updates for FY 2024

3. Update: Interlocal Agreements, Health Insurance, and Human Resources

4. Next Meeting Date Hold – September 7



FY 2023 TPA Activities 
& Executive Director 

Performance



5



FY 2023 Annual Report Highlights

Fiscal Year

2022
Annual
Report
July 1, 2021 – June 30, 2022



FY 2023 – Engage the Public



FY 2023 – Plan the System

Fiscal Year
2022
Annual
Report
July 1, 2021 – June 30, 2022



FY 2023 – Prioritize Funding

Fiscal Year
2022
Annual
Report
July 1, 2021 – June 30, 2022FY 23 Discretionary Grants:

 14 Applications Supported 
 $110,469,200 Awarded 



FY 2023 – Implement Projects

Fiscal Year
2022
Annual
Report
July 1, 2021 – June 30, 2022



FY 2023 – Collaborate with Partners

Fiscal Year

2022
Annual
Report
July 1, 2021 – June 30, 2022



FY 2023 – Administer the Agency

 Audits and Certifications:
 Federal Certification
 FDOT & TPA Joint Certification
 External Annual Audit & OIG Audit

 Updated Employee Handbook & Processes

 Updated Board & Committee Handbook & 
Training

 Provided 40+ trainings (workshops, panels, 
webinars, peer exchange, conferences, etc.)



FY 2023 TPA Executive Director Performance

 TPA Board approved for FY 2024 (July 1, 2023 – June 30, 2024):

 5% Cost of Living Adjustment (COLA) for all TPA employees.

 2% performance merit increase for eligible TPA employees.
 TPA Executive Committee meets annually to review Executive Director’s 

performance and determine if they should receive a merit increase.



Motion to approve a FY 24 
performance merit increase of 
2% for the Executive Director 

effective July 1, 2023.
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