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Today’s Agenda
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1. Austin Strategic Mobility Plan

2. Transit System Expansion Planning

3. Lead up to November 2020 Election



Project Connect History – How Did We Get Here?

2000 – Failed Light Rail Vote

2014 – Failed Urban Rail Vote

2016 – ASMP and Project Connect 
Visioning Kick-Off

2018 – CapMetro Board Approves 
Project Connect Vision Plan

2019 – Austin Strategic Mobility 
Plan Approved

June 2020 – Project Connect 
System Plan

July 2020 – Project Connect 
Investment Decision
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2000



2000 & 2014 – Failed Light Rail Votes and Plans
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2000 Failed Light Rail Vote

• Lost by <2,000 votes; 15-mile line

2014 Failed Transportation Plan Update

• Previous plan was 20 years old; City attempted to update

• City puts together transportation vision without community 
input

• City Management rejects plan, does not make to council

2014 Failed Project Connect Light Rail Vote

• 57% voting “No”; plan was for a starter 9.5 mile light rail line



• Imagine Austin is the City’s “North Star”

• The previous transportation plan was outdated

• There was no vision or guidance for Austin’s 
transportation future 

• Solutions were needed for how to handle 
traffic and transit while Austin experienced 
unprecedented growth 

• The foundational goals of this plan needed to 
involve priorities of the community.

• This plan would become the Austin Strategic 
Mobility Plan (“ASMP”)

The Importance of a Transportation Plan

‘
Austin City’s 

Charter Comprehensive 
Plan

“Imagine Austin”

requires

Traffic Circulation 
and Mass Transit 

Element

“ASMP”
9 other elements 

including Land Use, 
Public Services, 

Housing, and others 



2016 – ASMP and Project Connect Visioning Kick-Off
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• City and Transit Agency come together and regroup:

• Analyze, discuss and learn lessons from 2014

• Commit to work together on new high-capacity planning 
process with a locally focused transportation plan (ASMP)

• Go to the community together

• Transportation plan would encompass transportation 
improvements for the entire city and each mode (car, bike, 
pedestrian, etc.)

• High-capacity transit plan would be incorporated 
into the ASMP

• Community would be heavily engaged

• Intent on reaching historically underrepresented 
and underserved communities in Austin

ASMP Planning Phases



“The ASMP Goal is to be perfectly bold.”
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Overall ASMP Goal: With a 50/50 mode share, we can manage congestion and maintain 
the same number of cars on the road today based on forecasted growth by 2039.

ASMP Included Future Looking:

• Indicators + Targets

• Policies

• Actions

• Priority networks

• Transportation network maps

• Street Network Tables

Project Connect Vision Plan adopted into the ASMP.



2019 – Austin Strategic Mobility Plan Approved
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• City Council unanimously approves the ASMP in April 2019

• Result of a 2-year community planning process



Locally Preferred Alternative Development



2014 – Project Connect (“Roads + Rail”) initiative failed with 
Austin Voters

2016 – 2017  – CapMetro relaunches Project Connect work, 
to identify transit expansion program beginning first with 
engagement on who is moving where (identifying 
corridors)

2018 – CapMetro Board adopts Draft Vision Plan (Dec. 2018), 
following months-long community engagement that was 
conducted in partnership with City’s ASMP work.

2019

• Begin Preliminary Engineering and development of LPAs 
(including identification of modes)

• April – City Council adoption of ASMP with included 
transit prioritization and priority corridors

• August – City Council resolution directing the City 
Manager to provide options to support the creation, 
operation and maintenance of a high capacity transit 
system

• Oct. – First joint meeting of the Council and CapMetro
Board, focused on reviewing the system vision and 
corridors, along with preliminary costs.

TIMELINE LEADING UP TO 2020 ELECTION

2020

• Jan - Joint meeting to provide overview of 
financing/funding/investment opportunities and 
constraints, and joint governance options

• June – Unanimous approval of System Plan and adoption 
of LPAs, with City Council resolution in support of both

• July – Unanimous Board and Council approval of 
resolutions directing the Initial Investment Plan and Map

• July – City Council adopts tax rate

• Aug. – Joint meeting with adoption of community 
commitment/contract with voters, and ILA committing to 
form ATP

• Aug. – City Council approves budget and orders election 
(sets ballot language)

• Nov. – Approval by Austin voters of the Project Connect 
Program and Tax Rate



FROM VISION TO SYSTEM



Project Connect Advisory Network (PCAN)



Technical Advisory Committee Members



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



Adoption of Locally Preferred Alternatives



SYSTEM PLAN AND LPA ACTIONS



SYSTEM PLAN AND LPAS TO BALLOT INITIATIVE

March 2020

Recommended 
System Plan

June 2020

Adoption of System 
Plan and LPAS

July 2020

Approval of 
recommended 

funding and 
governance structure 

and initial 
investment

August 2020
Election Ordered; 

Guiding Resolutions 
Approved; Initial 

framework for ATP 
Approved











SCALED INVESTMENT OPTIONS



SCALED INVESTMENT OPTIONS



PROJECT CONNECT PROGRAM COMPONENTS

Light Rail Transit in
Dedicated Transitways for 
Orange, Blue and Gold Lines

- 36 Miles, 40 Stations incl.
Downtown Transit Tunnel

High Frequency Bus 
with Priority 
Treatments
7 New Routes
- ~74 Miles, 193
Stations

Station and Operational 
Improvements

New Commuter Rail service 
to connect Downtown to 
Colony Park with potential 
extension to Manor and Elgin

8 New Routes
- 5 outside service area

24 New Park & Rides
- 10 outside service area

Improved
Customer Tech

New Circulator 
Zones (Pickup)

Maintenance Facility 
Improvements

Zero 
Emissions

Better bus service and 
stop amenities



34DELIBERATIVE DRAFTv3



35DELIBERATIVE DRAFTv3



36DELIBERATIVE DRAFTv3



PROGRAM SEQUENCE PLAN





1. Under state law, CapMetro cannot borrow more than what it can repay in one year. 

2. General Obligation Bonds only fund Capitol, and the City and CapMetro did not have sufficient 
funds existing to fund operations and maintenance.

CONSTRAINTS OF CONVENTIONAL FUNDING/FINANCING MECHANISMS

A partnership between the City and CapMetro was and is necessary to advance the work both 
agencies want to accomplish. It is especially necessary because of constrained financing options:



LOCAL FUNDING OPTION – TAX RATE ELECTION



Voters approved the measure by 58% during the pandemic. The approved 
language:

• Approves a tax rate increase (8.75c/$100 valuation) dedicating that 
funding to the building, operating and maintaining of Project Connect

• Dedicates the funding to an independent board (Austin Transit 
Partnership) to oversee finance, acquisition, construction, equipping, 
operations, and maintenance

• The City and CapMetro signed the Articles of Incorporation creating the Austin 
Transit Partnership, a local government corporation, on Dec. 18, 2020

• States funding will finance transit-supportive anti-displacement 
strategies related to Project Connect

• Establishes CapMetro as operator of system

2020 Proposition A – Project Connect Tax Rate Election
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AUSTIN TRANSIT PARTNERSHIP – JOINT LOCAL GOVERNMENT CORPORATION



Tri-Party Roles & Responsibilities

43

• Principal entity responsible for implementation, including the design, 
financing, acquisition, procurement, equipping and construction of all light 
rail elements, including related facilities; as well as the Green Line

• Transfer $300 million over 13 years to the City of Austin for anti-displacement

• Per JPA, delegated duty to implement the MetroRapid, MetroExpress, 
Neighborhood Circulators, and Red Line components of system plan

• Operate assets once completed and ensure operational readiness

• Commit certain revenues to implement/operate Project Connect

• Automatically transfer dedicated property tax revenue to ATP

• Ensure adequate staffing resources related to design, utility relocation, 
permitting and anti-displacement programming

• Implement the transit-supportive, anti-displacement initiatives



ATP Board Governance Structure The City of Austin and CapMetro signed Articles of Incorporation 
to create the Austin Transit Partnership. Each entity has one 
voting member on the board.
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Committees Created to Support and Provide Guidance to ATP and Partner Entities

The PSEC’s work informs 
decisions made by the ATP 
board and staff members 
regarding DBE and local 

business support programs, 
community planning and 

engagement, program equity, 
urban design, accessibility and 

environmental programs. 

Planning, Sustainability, 
Equity & DBE Committee 

(PSEC)

Members of the EAC provide 
input that informs decisions 
made by the ATP board and 
staff members surrounding 

engineering, architecture and 
construction of the Project 

Connect program. 

Engineering, 
Architecture & 

Construction Committee 
(EAC)

The FAR’s work informs 
decisions made by the ATP 

board and staff members on 
subjects including capital 

management, risk 
management, budgets, 

insurance, treasury 
management, internal audit, 

procurement, grants 
management and real estate. 

Finance & Risk 
Committee (FAR)

ATP, the City of Austin and 
CapMetro have created 

an advisory committee to 
advise all 3 partners on topics 
related to equity and Project 
Connect, including efforts to 
curb displacement along the 

Project Connect system.

Community Advisory 
Committee
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November 2020 
Proposition A Ballot

December 2021 
Joint Powers Agreement

August 2020 Contract 
with the Voters

Contract with Voters … Ballot … Joint Powers Agreement
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