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&' ' Fixed Route Service Efficiencies

Public Transportation

Routes with other service

b e Cuts: @9 47 44 . .

Eliminate and
modify routes 20
and 33 to provide

Monet

Major Destinations

* Gardens Mall

coverage and add e
* PBSC Palm Beach Gardens TNC/Vg her Pilot Eliminate and
+ Lake Park O T 1o replace with

* Azure Estates Program
e St. Mary’s Medical Center
 PBC Public Health Dept.

* Mangonia Park Tri-Rail

Station

TNC/Voucher Pilot
Program

Lake Park

Municipalities

= ‘ I Loxahatchee
Groves
 Palm Beach Gardens Riviera.Beach

« North Palm Beach 1 Major Destinations

e Lake Park ! * PBSC Loxahatchee Groves
* Palms West Hospital

e South Florida Fairgrounds
* Wellington Regional

* Riviera Beach
* Mangonia Park

Medical Center ton's Edge
Mangonia Park * Mall at Wellington Green
Saint Ma{y’s
Medical Center
L'_"'3000 ft A Municipalities 3000 ft A
e IMmIXs 0 U@m ° ROyal Palm Beach © Mapbox © OpenStreetMap

* Wellington




& = Fixed Route Service Efficiencies

Major Destinations

* Gardens Mall

 PBSC Palm Beach Gardens

e Lake Park

* Azure Estates

e St. Mary’s Medical Center

 PBC Public Health Dept.

 Mangonia Park Tri-Rail
Station

Municipalities

* Palm Beach Gardens
* North Palm Beach

e Lake Park

* Riviera Beach

* Mangonia Park

NJOQ RO

Py 111ysen

Roebuck Rd

o2
) Cypress Lakes

Turnpike

» Century Village

Okeechobee Blvd

%,Eﬁ(bi le

N Military Trail

45th 5t

Public Transportation

Routes with other service

Eliminate Route 21
and modify routes
20 and 33 to
provide coverage
and add

cuts: @9 47 44 @ @

Eliminate and

TNC/Voucher Pilot
Program

l I Loxahatchee
Groves

replace with ...
TNC/Voucher Pilot
Program Corary Villsge

Plantation Mobile

Home Park
Golden Lakes

Lake Belvedere Hav
Estates

West Palm

Beach Farms

Major Destinations

S * PBSC Loxahatchee Groves

e Palms West Hospital

e South Florida Fairgrounds

* Wellington Regional
Medical Center

<3| *  Mall at Wellington Green

/L)

Municipalities
* Royal Palm Beach
* Wellington

Palm Beach Farms

Wellington/s Edge

3000 ft A

. . ©Mapbox © OpenStreetMap




9  Fixed Route Service Efficiencies

m Description of Service Cuts (Savings) e hond iR AILARY
21 Eliminate === Existing Route 20

=== Existing Route 21
52 Eliminate -=- Existing Route 33

== Existing Route 52 Gramercy Bark

20, 47, Eliminate unproductive segments

=== Existing Route 92

92 == Proposed Route 92 cyp;HLré:a |

64, 70 Reduce frequency to every 60 minutes from 45 minutes I Golgepishe

Total Annual Fixed Route Cuts: $2.4M (Est.) © THC VetcerZonc Yool ey G
Description of Service Improvements (Reinvestment) i 1 AR |

TNCs Introduce three (3) Pilot TNC/Voucher programs to replace routes 21, 52 and LE Lo || South G
segments of route 92 Mangidmen

3 Increase peak weekday frequency 30 to 20 minutes and Sunday from 60 to 30 eaite
minutes Sun Valley BavoterrBaach

20 Improve weekday 60 to 45 minute frequency — provides coverage for Route 21 - e

33 Provides cover for Route 21 and extends to Azure apts. (formerly Stoneybrook) . [:rj"ﬁarde”so i1

Villages of Oriole elray Beac

40 Serve SR7 and Okeechobee, 30 minutes mid-day frequency Kings Poinde.inb.ow Homes

41, 43 Reallocate service hours (4

92 Increase frequency from every 60 to every 45 minutes | 'Whisperwzl:ca West AR AL

10 Introduce Service from the Gardens Mall to the Alton Community Y Tmc?}we

SandalfostCave
Total Annual Fixed Route Reinvestments: $2.4M (Est.) wemimona B ok Sy

[ i [ ; :
4 (REomibR Brookside North Lakeview Fairlag Mapbox © OpenStreetMap



9  Fixed Route Service Efficiencies

Route 3
Employment
Centers

Annual
Corridor Frequency Ridership

US1 (Palm Beach Gardens to Boca Raton) 20 Min 1.6M 21 4
3 Military Trail. (Paim Beach Gardens to Boca Raton) 30 Min 928,870 20 7 Gramercy Bk . VA Medical

Riviera Beach

* Gardens Mall

Center
Ballpark of
Palm
Beaches
e Rapids Water
Park
* Keiser
University
* Cross County
Plaza
Youth And
Family
Counseling
Delray
Boynton Beach Medical
Center
Gufsteam o Soyth County
Mental
Delray Beach Health, Inc.
Rainbow Homes ¢ Lyn n
University
* Glades Plaza
* Town C&ter
Lake Rogers Isle Mall at Boca

Boca Raton Raton

(

43 Okeechobee Blvd. (Downtown WPB to Wellington 20 Min 520,678 23 1
Mall)

62 Lake Worth Road (Lw Beach to Wellington Mall) 20 Min 557,955 23 P

West]Pa Im .
Beach

Palm Beach Farms

Wellington's]Edge

Route 43 Ridership Increase
(Average Daily Boardings)
o 1429

1400

1016

1000

South Pa
Beach

Seminole Manor

Manalapan

1173

Aberdee

Sun Valley,

800 Golf

Delray Gardens
600
Villages of Oriole

400 Kings Point

200

Boca Keys

Whisper Walk

2021 2022 2023 " Boca West

Mission Bay

{._
N
=
e
=
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2 'Route 3 - Overcrowding

Site: PB-1710 | Live
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@ 'TNC/ Voucher Pilot Program

Juno Isles

Frenchman's
Reserve

b
1]
w
2
g
[+]
o
3
o
o

e

Eliminate and

Old Palm
Golf Club s Ridg e
.
modify routes 20
. .
PGA Bivd Monet. RCA Blvd and 33 to prOVide Ellmlnate and
.
coverage plus add replace with
Mediigl eCr:rﬂ:er . .
TNC/Voucher Pilot TNC/Voucher Pilot
Program Program 5
Whisper Walk 2
W Yamato Rd UN:;/::EITY YamatoRd
Narthlake Blvd @ :?
Golden Lakes_ Century Village ? Lynn University _":0?1
! Boca Raton Boca Wist g ZD Lake Rogers Isle
3 d Boca West ‘% g ) ) Harbor East
3 3 ~ A ey -
Uy, = g&_ | l Loxahatchee Bay A
'3’,% -g 2 Palm Beach Isles Groves &
& 5 B Rat
W@B @@L’rﬂ@?@ﬂ m Z@ne % Boca La [ Regalgﬁ:‘R:;zgim‘ N
Palm Country (%Sb
Paradise Palms

4 ¥l Riviera Beach
O —
@
§ 28 Palm Beach il .}
B & 5 almetto Parl
Z g ] Shores .
a8 (O] < Royal Oak Hills
i i z2 2
Winding Waters i ; J g 2
Natural Area © Wellington's Edge rgn £
5 [ 8
I Sandalfoot'Cove' = 3
< 2 3
a 2
Boca Pointe SW.18th St
Gramercy Park JFKyMedical Center SW 18th St o =
North.Campus . E I t S e t
45th st P¥ Mangonia Park J min a e e men
o
© 5 3 The Lakes of . H
Sa‘.”t Marll' > '% er Creek (] Deel"fle|d H
i d replace with h |
i
Vi 45thy d la e p dace Beach i
”‘99@@ St Palm Beach National L. W Hillsboro Blvd L‘ OceanSVue
3 West Dixie Bend 5 ° Carver Hsights o, .l-‘
i TNC/Voucher Pilot
th 5t Covered Bridge @ .g s The Cove
2 s Barwal
ol = Arlington Park
o o Inn 5 g
3000 ft 1 i i Lt P r g ra SWiOthi3t g Shorewood
SRR Fm' = & 3000 ft
orida Gardéns | Bkeni & T
d T akeview 1% : Fairl
E@J—m Broward Highlands """ © Mapbox © OpenStreetMap

N oo S
Reer uck R g [@m © Mapbox © OpenStreetMap E U@-ﬂm © Mapbox © OpenStreetMap



)
& TNC / Voucher Pilot Program - How it Works ‘Z[”'F;almrran

! i
' ' How it Works
; ; W TAXI}
|  TheAceage -
|
<1 : 1. Select origin “curb or predetermined point” within zone.

|

|

: 2. Select destination “curb or predetermined point” within the zone.

i Customer’s trip cannot extend beyond the zone.

3. If trip is within 2.5 miles, the customers $2 co-pay and $8 voucher
will cover one-way trip.

4. |If customer’s trip exceeds the subsidy within the zone, the customer
will be responsible for the difference.

-— l I Loxahatchee
Groves

“ 5. If customer does not have a smart phone or requires an ADA vehicle,
ADA accessible Taxis will be deployed by telephone.

*Taxi operator shall have a drug and alcohol testing policy in place.

5 ol A ~ *Trips must originate or end at a predetermined point within the zone.
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Paratransit Operating Revenue Replacement S2,114,901

Maximizing Grant Eligible Maintenance Cost Revenue $1.500,000
4 4
Revenues Replacement
Eligible Safety & Security Revenue
Replacement S 250,000

Contractual Services — Bus Cleaning Contract
(Maintenance)

Eliminating Redundancy $1,172,460

TOTAL| $5,037,361

Palm Tran

Public Transportation
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Connection Efficiency Project (CEP)

To address the rapid growth and increasing cost
of Palm Tran Connection Service (Paratransit)

8
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Peer Analysis

Paratransit as a % of Total Operating Cost

CEP

Palm Tran Broward Central Jacksonville Pinellas Hillsborough Miami-
County Florida Transportation County County Dade
Transit LYNX Authority PSTA HART County

15%

33% of Palm Tran’s operating budget is used for paratransit operations

* Highest of its peers, which average 13%

* National Average is 15%
Source: FY2022 NTD Data
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2= Connection Efficiency Project (CEP) Imple

CEP

X! Palm Tran

Recommendation 1: Align ADA Service Area with FTA Guidelines
* ADA paratransit service will be provided within % of a mile of Fixed-Route System

Recommendation 2: Launch Alternative Transportation Services Program
 To cover trips of new ADA coverage area using Uber, Lyft, Taxi, UZURV or less costly
paratransit provider
 TD (Transportation Disadvantaged) trips outside of the ADA area will be covered by
the alternative transportation services program

Recommendation 3: Adjust Fares to Federal Guidelines
* To no more than twice the conventional Fixed-Route Fare ($3.50 to $4.00 per trip)

17



 egend Recommendation 1: Align ADA Service Area with FTA Guidelines S

Fixed Route January 2023 ry 2023
Fixed Route .75 Mile Buffer le Buffer
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Recommendation
1: Align ADA

Service Area with
FTA Guidelines

Legend

- ADA Core

Water

Conservation We

Fixed Route January 2023
Fixed Route .75 Mile Buffer

Transportation Disadvantaged

 Unincorporated Areas/ _

] Town of Loxahatchee Groves/ = '

1 Village of Royal Palm Beach
 Village of Wellington

 Village Tequesta

J Town of Jupiter

1 Town of Juno Beach
 City of Palm Beach Gardens

J City of Boynton BeaChre=

10

1
Miles

1 City of Delray Beach
 City of Pahokee \
4 City of Belle Gladk

1 Unincorporated Areas
 City of Boca Raton \

\

TWETT, Esri CHing THoMg #ong). (& Dp-EI'IEtrI’EEtMEp contributors, and the GIS

Raton

- — i
=T -;!.:_E'.Z::::::: d
Fark land i
Sowrces : Ezri, HERE, Garmin, Intermap, inaEi'nEPLfPGur W BCD, USGS,

FAC, NP5, NRCAN, GecBese, |G, Kadaster NI, Crdnance Survey, Esri Japan,

Us e Coommuni ty

J Town of Palm Beach

J Manalapan

FY2022 PTC Riders: 8,084

Lig hthouse

ADA Riders: 5,420

Transportation

Disadvantaged (TD): 2,650
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Recommendation 2: Launch Alternative
Transportation Service

CEP

Federally Mandated ADA Service will be provided by Palm
Tran Connection

Alternative Transportation Provider will provide service
outside of ADA service area ( example providers: Uber,
Lyft, Taxi, Uzurv:

1. UBER/Lyft for those that can utilize an ambulatory @

curb-to-curb service and use the technology S

associated with the program

2. Compliant door-to-door service (UZURV) for those

that do not have a mobility or disability restriction UZURV

3. ADA Accessible Taxi Service for Non-Ambulatory

4. Fare same as ADA service

TAXI}

Legend

Fixed Route January 2023
Fixed Route .75 Mile Buffer

- ADA Core

Transportation Disadvantaged

Water

Conservation Wetlands

Unincorporated Land

o 10

R ST Miles

A B U
o Sy | -_..._.-.. ....... C
Scwrces: Esri, HERE, SGarmin, Intermap, inoeme: 'tF'G{rr E

FAC, MFS, NHCAN GecBaose, |G, Kada t-EtNL Crdnance Survey, Esri Japan
WIETT, Eari CHife [Hofg-#oes gil (&) OpenStreetvbp con t.'btc:r and the GIS
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Recommendation 3: Adjust ADA Fare to Federal Guidelines

Demand Management

FTA recognizes high cost of

paratransit operations and allows
higher fares

Last Paratransit fare adjustment:
$3t0 $3.50 in 2013 (17%)

Recommendation: $3.50 to $4 ( 14%)

Requires separate board action at
future BCC meeting

21
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-t:x-1 Recommendations — Board Directiot

1) Fixed-Route Service Efficiency and Reinvestment $2.4M January 2024

* Eliminate Route @ and replace with TNC/Voucher Program

e Eliminate Route @ and:

v" Add TNC/Voucher Program @
v"  Restructure Routes Extend Routes

Fixed-Route * Service Cuts on Routes: @ @

2)Implement Operational Efficiencies $5.0M January 2024

* Maximizing Grant Revenues
* Eliminating Redundancy (Cleaning Services)

Operational
Efficiencies
3)Continue Implementation of the CEP using FY2024 —FY2027
a phased approach with each phase to be
approved by the BCC
. Adjust Fares to Federal Guidelines (Separate Board Action Required)............. FY2024
Paratransit |.  Align ADA Service Area with FTA GUIdeliNeS .......coooviiiiiiiiiiiiie e, FY2024 —FY2027
Il. Alternative Transportation Service Beyond % Mile (TD Service Plan) ............. FY2024 —-FY2027

22



@ Next Steps — Board Direction

Presentation to TPA, Village of Royal
Palm Beach, City of Boca Raton, City

a of Riviera Beach, City of Palm Beach
Gardens and Village of Wellington.

Direct Palm Tran Service Board

(PTSB)to hold public hearing on
recommendations

BCC to ratify plan at the next BCC
Workshop

Begin implementation of
approved recommendations
with each phase to be
approved by the BCC

Oct. to Dec., 2023

Oct. 26, 2023

Nov. 28, 2023

FY 2024 thru FY 2027

@PalmTran

Public Tran sportato
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