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Fixe d -Rout e  Se rvice  Effic ie ncie s

Op e ra t iona l Effic ie ncie s 

Conne ct ion  Efficie ncy Pro je ct  (CEP) – Para t ransit  
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Se rvice  Re com m e nd at ions & Fund ing
Modes of Service

Fixed-Route Paratransit Mobility -On-Demand



Fixe d  Rout e  Se rvice  
Efficie ncie s
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Fixe d  Rout e  Se rvice  Effic ie ncie s

5

Routes with other service 
cuts:

Major Destinations
• Gardens Mall
• PBSC Palm Beach Gardens
• Lake Park
• Azure Estates
• St. Mary’s Medical Center
• PBC Public Health Dept.
• Mangonia Park Tri-Rail 

Station

Municipalities
• Palm Beach Gardens
• North Palm Beach
• Lake Park
• Riviera Beach
• Mangonia Park

Major Destinations
• PBSC Loxahatchee Groves 
• Palms West Hospital
• South Florida Fairgrounds
• Wellington Regional 

Medical Center
• Mall at Wellington Green

Municipalities
• Royal Palm Beach
• Wellington

Eliminate and 
replace with 
TNC/Voucher Pilot 
Program

Eliminate and 
modify routes 20 
and 33 to provide 
coverage and add 
TNC/Voucher Pilot 
Program



Fixe d  Rout e  Se rvice  Effic ie ncie s
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Routes with other service 
cuts:

Major Destinations
• Gardens Mall
• PBSC Palm Beach Gardens
• Lake Park
• Azure Estates
• St. Mary’s Medical Center
• PBC Public Health Dept.
• Mangonia Park Tri-Rail 

Station

Municipalities
• Palm Beach Gardens
• North Palm Beach
• Lake Park
• Riviera Beach
• Mangonia Park

Major Destinations
• PBSC Loxahatchee Groves 
• Palms West Hospital
• South Florida Fairgrounds
• Wellington Regional 

Medical Center
• Mall at Wellington Green

Municipalities
• Royal Palm Beach
• Wellington

Eliminate Eliminate and 
replace with 
TNC/Voucher Pilot 
Program

Eliminate Route 21 
and modify routes 
20 and 33 to 
provide coverage 
and add 
TNC/Voucher Pilot 
Program
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Fixe d  Rout e  Se rvice  Effic ie ncie s
Route Description of Service Cuts (Savings)
21 Eliminate
52 Eliminate
20, 47, 
92

Eliminate unproductive segments

64, 70 Reduce frequency to every 60 minutes from 45 minutes

Total Annual Fixed Route Cuts:                                       $2.4M (Est.)

Route Description of Service Improvements (Reinvestment)

TNCs Introduce three (3) Pilot TNC/Voucher programs to replace routes 21, 52 and 
segments of route 92 

3 Increase peak weekday frequency 30 to 20 minutes and Sunday from 60 to 30 
minutes

20 Improve weekday 60 to 45 minute frequency – provides coverage for Route 21 

33 Provides cover for Route 21 and extends to Azure apts. (formerly Stoneybrook)

40 Serve SR7 and Okeechobee, 30 minutes mid-day frequency

41, 43 Reallocate service hours

92 Increase frequency from every 60 to every 45 minutes

10 Introduce Service from the Gardens Mall to the Alton Community

Total Annual Fixed Route Reinvestments:                     $2.4M (Est.)

(Route Replacement)

(Route Modification)

7



8

Fixe d  Rout e  Se rvice  Effic ie ncie s
Route Corridor Frequency Annual 

Ridership PPH PPH
 Rank

1 US1 (Palm Beach Gardens to Boca Raton) 20 Min 1.6M 21 4
3 Military Trail. (Palm Beach Gardens to Boca Raton) 30 Min 928,870 20 7

43 Okeechobee Blvd. (Downtown WPB to Wellington 
Mall)

20 Min 520,678 23 1

62 Lake Worth Road (LW Beach to Wellington Mall) 20 Min 557,955 23 2 43

62
1

3
1016

1173
1429

0

200

400

600

800

1000

1200

1400

1600

2021 2022 2023

Route 43 Ridership Increase
(Average Daily Boardings)

Route 3 
Employment 
Centers

• Gardens Mall
• VA Medical 

Center
• Ballpark of 

Palm 
Beaches

• Rapids Water 
Park

• Keiser 
University

• Cross County 
Plaza

• Youth And 
Family 
Counseling

• Delray 
Medical 
Center

• South County 
Mental 
Health, Inc.

• Lynn 
University

• Glades Plaza
• Town Center 

Mall at Boca 
Raton
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Rout e  3  - Ove rcrowd ing
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TNC /  Vouche r Pilo t  Program

92

10

Eliminate and 
replace with 
TNC/Voucher Pilot 
Program

Eliminate Segment 
and replace with 
TNC/Voucher Pilot 
Program

Eliminate and 
modify routes 20 
and 33 to provide 
coverage plus add 
TNC/Voucher Pilot 
Program



TNC /  Vouche r Pilo t  Program  - How it  Works
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1. Select origin “curb or predetermined point” within zone.

2. Select destination “curb or predetermined point” within the zone. 
Customer’s trip cannot extend beyond the zone.

 
3. If trip is within 2.5 miles, the customers $2 co-pay and $8 voucher 

will cover one-way trip.

4. If customer’s trip exceeds the subsidy within the zone, the customer 
will be responsible for the difference. 

5. If customer does not have a smart phone or requires an ADA vehicle, 
ADA accessible Taxis will be deployed by telephone.

*Taxi operator shall have a drug and alcohol testing policy in place.
*Trips must originate or end at a predetermined point within the zone.

How it Works  



Op e ra t iona l Efficie ncie s 
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Op e ra t iona l Effic ie ncie s
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Operational Efficiencies Description Amount

Maximizing Grant 
Revenues

Paratransit Operating Revenue Replacement $2,114,901
Eligible Maintenance Cost Revenue 
Replacement $1,500,000
Eligible Safety & Security Revenue 
Replacement $   250,000

Eliminating Redundancy Contractual Services – Bus Cleaning Contract 
(Maintenance) $1,172,460

TOTAL $5,037,361



Paratransit

Conne ct ion  Efficie ncy 
Pro je ct  (CEP) 
Im p le m e nt a t ion  Plan  
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Im p le m e n t a t ion  Plan

Connection Efficiency Project (CEP)
To address the rapid growth and increasing cost 
of Palm Tran Connection Service (Paratransit)
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33%

18% 16% 15%

8%
11% 10%

Paratransit as a % of Total Operating Cost
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33% of Palm Tran’s operating budget is used for paratransit operations

• Highest of its peers, which average 13%
• National Average is 15%

Pe e r Analysis

Palm Tran Broward 
County 
Transit

Central 
Florida 
LYNX

Jacksonville 
Transportation 

Authority

Pinellas 
County

PSTA

Hillsborough 
County
HART

Miami-
Dade 

County

Source: FY2022 NTD Data



Conne ct ion  Efficie ncy Pro je ct  (CEP) Im p le m e nta t ion  Plan  
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Recommendation 1: Align ADA Service Area with FTA Guidelines
• ADA paratransit service will be provided within ¾ of a mile of Fixed-Route System

Recommendation 2: Launch Alternative Transportation Services Program
• To cover trips of new ADA coverage area using Uber, Lyft, Taxi, UZURV or less costly 

paratransit provider
• TD (Transportation Disadvantaged) trips outside of the ADA area will be covered by 

the alternative transportation services program

Recommendation 3: Adjust Fares to Federal Guidelines
• To no more than twice the conventional Fixed-Route Fare ($3.50 to $4.00 per trip)



Fixed-Route 
System

Fixed-Route .75 
ADA Buffer
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Serves all of PBC  

Recommendation 1: Align ADA Service Area with FTA Guidelines
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 Unincorporated Areas
 Town of Loxahatchee Groves
 Village of Royal Palm Beach
 Village of Wellington
 City of Boynton Beach
 City of Delray Beach 
 City of Pahokee
 City of Belle Glade
 Unincorporated Areas
 City of Boca Raton

FY2022 PTC Riders: 8,084       
   

ADA Riders:              5,420     

Transportation 
Disadvantaged (TD): 2,650

Recommendation 
1: Align ADA 
Service Area with 
FTA Guidelines  Village Tequesta

Manalapan
 Town of Palm Beach

 Town of Jupiter

 Town of Juno Beach
 City of Palm Beach Gardens
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Alternative Transportation Provider will provide service 
outside of ADA service area ( example providers:  Uber, 
Lyft, Taxi, Uzurv:

1. UBER/Lyft for those that can utilize an ambulatory 
curb-to-curb service and use the technology 
associated with the program

2. Compliant door-to-door service (UZURV) for those 
that do not have a mobility or disability restriction

3. ADA Accessible Taxi Service for Non-Ambulatory 

4. Fare same as ADA service

Federally Mandated ADA Service will be provided by Palm 
Tran Connection 

Recommendation 2: Launch Alternative 
Transportation Service



FARE
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51.6%
21.9%

Recommendation 3: Adjust ADA Fare to Federal Guidelines

FTA recognizes high cost of 
p arat ransit  op erat ions and  allows 
h igher fares

Last  Parat ransit  fare  ad justment :  
$3 to  $3.50  in  20 13 (17%)

Recommendation: $3.50 to $4 ( 14%)

Demand Management 

Requires separate board action at 
future BCC meeting



Re com m e nd at ions – Board  Dire ct ion
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Fixed-Route

Paratransit

Operational 
Efficiencies

1) Fixe d -Rout e  Se rvice  Efficie ncy and  Re inve st m e n t    

3) Con t inue  Im p le m e n t a t ion  o f t he  CEP using 
a  p hase d  ap p roach  wit h  e ach  p hase  t o  b e  
ap p rove d  b y t he  BCC

2) Im p le m e n t  Op e ra t iona l Efficie ncie s

$2.4M

I. Adjust Fares to Federal Guidelines (Separate Board Action Required)…………. 
II. Align ADA Service Area with FTA Guidelines ………………………………………………. 
III. Alternative Transportation Service Beyond ¾ Mile (TD Service Plan) …………. 

FY20 24 –FY20 27

J anuary 20 24

$5.0 M J anuary 20 24

FY20 24 –FY20 27
FY20 24 –FY20 27

FY20 24

• Eliminate Route         and replace with TNC/Voucher Program
• Eliminate Route         and: 
 Add TNC/Voucher Program
 Restructure Routes Extend Routes 

• Service Cuts on Routes: 
33

• Maximizing Grant Revenues
• Eliminating Redundancy (Cleaning Services)



Ne xt  St e p s – Board  Dire ct ion
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1

2

3

Direct Palm Tran Service Board 
(PTSB) to  hold   p ub lic  hearing on 
recommend at ions

Oct . to Dec., 2023

BCC to ratify plan at the next BCC 
Workshop 

Begin implementation of 
approved recommendations 
with each phase to be 
approved by the BCC

Nov. 28, 2023

FY 2024 thru FY 2027

Presentation to TPA, Village of Royal 
Palm Beach, City of Boca Raton, City 
of Riviera Beach, City of Palm Beach 
Gardens and Village of Wellington.

Oct. 26,  2023
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Thank you
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