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NORTHEAST CORRIDOR

1996 Northeast Dade Transit Improvement Study

2013

2021 TPO Northeast Corridor Land Use Scenario & 
Visioning Planning Completed

2022 DTPW Northeast Corridor Study Begins

2003 SFRTA South Florida Transit Analysis Study

2004 FDOT Passenger Rail Component of Florida 
Rail Plan

2005 Southeast Florida East Coast Corridor 
(SFECC) Study 
CUTR Bus Rapid Transit Opportunities Study

SFECC Study Rebranded as Tri-Rail 
Coastal Link Study

2016 Miami-Dade SMART Program Begins

Corridor History

Miami-Dade TPO
Locally Preferred Alternative, 

Resolution #18-2021
Commuter Rail Service



NORTHEAST CORRIDOR

EXISTING AND FUTURE USERS OF THE 
CORRIDOR
• Freight: Up to 24 trains daily

• Brightline: Intercity passenger rail, up to 36 trains 
daily

• SFRTA Tri-Rail: Future commuter rail, 28 trains daily

• Northeast Corridor: Planned commuter rail, 50 
trains daily  (approximate)
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Corridor Users

Freight Brightline Tri-Rail
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Northeast Corridor (NEC) Purpose and Need
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PURPOSE

• Increase regional mobility

• Reduce congestion

• Provide for the transportation needs of the residents. 

NEED

• Provide rapid transit service

• Improve multimodal connectivity along the corridor and around the stations

• Reduce traffic impacts on its roadways and minimize motor vehicle pollutants

• Support economic development
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NEC Proposed Stations
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PROJECT DESRIPTION
• 13.5-mile commuter rail corridor along the existing Florida East Coast 

(FEC) railway. One of the six rapid transit corridors of the Miami-Dade 
County Strategic Miami Area Rapid Transit (SMART) Program

• Expected total project cost - $796M with anticipate the New Starts 
Grant to cover 50% of costs

PROPOSED NEW STATIONS and AFFILIATED 
PARK-AND-RIDE/MOBILITY HUB LOCATIONS
• Wynwood 
• Design District 
• Little Haiti  

PROPOSED VEHICLE MAINTENANCE FACILITY
• At the existing FDOT-Owned Hialeah Rail Yard

• North Miami 
• FIU/Biscayne
• Aventura 
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NEC Proposed Stations
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• Built within FEC Rail right of way
• No business or residential displacements
• Two 400-foot-long platforms
• Features lighting, ticket kiosks, canopies

Conceptual Illustration
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WEEKDAYS
• 30-minute headways peak
 6 to 9 a.m., and 3 to 7 p.m.

• 60-minute headways off-peak
 

WEEKENDS
• 60-minute headways

SERVICE SPAN
• 5 a.m. - Midnight

NEC Proposed Service
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Metrorail Station at Miami International Airport
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NEC + BCR South Project Coordination
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• Project Schedules

• Design Criteria and Assumptions 

• Florida East Coast Railway, L.L.C. owns the 
FECR Right of Way and operates freight service

• Rolling Stock

• Hialeah Yard Maintenance Facility

• Access and Operator Agreements

• Brightline operates inter-city passenger rail trains 
via a passenger easement in the rail corridor

• Traffic Analysis

• Safety Analysis (FRA)
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NEC Project Schedule
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February & 
June 2023

Project 
Public 

Meetings

WE ARE HERE

October 2021
Start of Project 
Development 

Phase: 
Environmental 
Evaluation & 
Preliminary 

Design; begin 
process to seek 
federal funding

2027-28
Estimated 

start of
Service

2025
Estimated 

start of
Construction

February 2021
Commuter Rail

Locally Preferred 
Alternative 

Selected

October 2023
Completion of 

NEPA & 
Project 

Development 
Phase; start of 

Engineering 
Phase
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Contacts

NORTHEAST CORRIDOR PROJECT MANAGER
Ms. Lisa Colmenares, AICP| DTPW Chief Planning Officer
Tel: 786-469-5394
Email: mariaelisa.colmenares@miamidade.gov

INFRASTRUCTURE PLANNING & SYSTEMS PLANNING
Ms. Gabriella Serrado, DTPW Chief of Infrastructure Planning
Tel: 786-469-5227
Email: gabriella.serrado@miamidade.gov

Visit the project web page 
miamidade.gov/smartprogram

mailto:mariaelisa.colmenares@miamidade.gov
mailto:gabriella.serrado@miamidade.gov
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Thank you
QUESTIONS?
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