PALM BEACH
o Transportation
& Planning Agency

TPA GOVERNING BOARD MEETING AGENDA

DATE: Thursday, April 20, 2023
TIME: 9:00 a.m.
PLACE: 301 Datura Street, West Palm Beach, FL 33401

Attendees may not enter the TPA workplace if in the previous 5 days, they have tested positive for
COVID-19, exhibited symptoms of COVID-19, or been in close contact with someone with COVID-19 and
are unvaccinated.

To promote awareness of multimodal options for in-person attendance, a map of transportation facilities
and services around the TPA Office is provided on page 4.

Members of the public can join the meeting in person or virtually.

Please call 561-725-0800 or e-mail info@PalmBeachTPA.org for assistance joining the virtual meeting.

1. REGULAR ITEMS

A.

B.
C.
D

Call to Order and Roll Call
Invocation and Pledge of Allegiance
Modifications to the Agenda
General Public Comments

Members of the public are invited to offer general comments unrelated to agenda items
at this time. Public comments related to agenda items will be heard following staff
presentation of the item. Comments may be submitted in the following ways:

e A written comment may be submitted at PalmBeachTPA.org/Comment-Form at any
time prior to the commencement of the relevant agenda item.

e Averbal comment may be provided by a virtual attendee using the raise hand feature
in the Zoom platform.

e A verbal and/or written comment may be provided by an in-person attendee
submitting a comment card available at the welcome table.

Note that the Chair may limit comments to 3 minutes or less depending on meeting
attendance.

Comments from the Chair and Member Comments
Executive Director’s Report
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G. MOTION TO APPROVE Consent Agenda Item
1. Governing Board Meeting Minutes for March 16, 2023

2. Appointments to the TPA Advisory Committees through April 2026

a. Jonathan Reinsvold as the Village of Wellington Technical Advisory Committee
(TAC) Representative

Giles Rhoads as the City of Palm Beach Gardens TAC Alternate
Michael Giambrone as the Palm Beach County Airports TAC Alternate

a o o

Rasem Awwad as the Palm Beach County Engineering TAC Alternate
e. Tim Stillings as the Village of Wellington TAC Alternate
3. Appointment Renewals to the TPA Advisory Committees through April 2026

a. Michael Owens as the Palm Beach County School District Vision Zero Advisory
Committee (VZAC) Representative

b. Joyell Shaw as the Palm Beach County School District VZAC Alternate
2. ACTION ITEMS

A MOTION TO ADOPT a Resolution approving Amendment #4 to the TPA's Fiscal Year (FY)
23-27 Transportation Improvement Program (TIP)

The TIP is the TPA’s five-year funding program for transportation projects in Palm Beach
County. FDOT has requested approval of two amendments as shown in the attached
document and summarized below.

e Add #4527191 Forest Hill Blvd at FEC railroad crossing safety project
e Increase length and associated design costs for #4132601 I-95 at Palm Beach
Lakes Blvd.

A roll call vote is required.

B. MOTION TO ADOPT a Resolution Adopting New Targets for Federally Required
Performance Measures (PM) of Bridge, Pavement, and System Performance

Pursuant to Federal Highway Administration (FHWA), the TPA is required to adopt updated
targets for the following PMs:

e Percent of National Highway System (NHS) bridges in Good or Poor condition by
deck area

e Percent of NHS Interstate pavements in Good or Poor condition

e Percent of NHS non-Interstate pavements in Good or Poor condition

e Percent of Person-Miles Traveled on the NHS Interstate that are Reliable

e Percent of Person-Miles Traveled on the Non-Interstate NHS that are Reliable
e Truck Travel Time Reliability (TTTR) Index on the NHS

TPA and FDOT staff will present the State of Florida’s PM targets and the TPA's draft
targets for Palm Beach County that are consistent with statewide targets. Attached is the
draft Resolution, presentation, and state PM factsheets.
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3. INFORMATION ITEMS
A. South Florida Commuter Services

South Florida Commuter Services staff will provide an overview of their programs for the
South Florida region. More information can be found at 1800234Ride.com.

B. Partner Agency Updates

Agency staff from Palm Tran, SFRTA/Tri-Rail, FDOT and/or Palm Beach County
Engineering may provide brief updates on items relevant to the TPA.

4, ADMINISTRATIVE ITEMS
A. Routine TPA Reports
1. Public Involvement Activity Reports — March 2023
2. FDOT Scheduling Report — April 2023
B. Next Meeting — May 18, 2023

Adjournment

NOTICE
In accordance with Section 286.0105, £.5, if a person decides to appeal any decision made by the board, agency, or commission
with respect to any matter considered at such meeting or hearing, they will need a record of the proceedings, and that, for such
purposes, they may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and
evidence upon which the appeal is to be based.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services for a meeting
(free of charge) should contact Melissa Murray at 561-725-0813 or MMurray@PalmBeachTPA.org at least five (5) business days in
advance. Hearing impaired individuals are requested to telephone the Florida Relay System at #711.

Se solicita La participacién del publico, sin importar la raza, color, nacionalidad, edad, sexo, religién, incapacidad o estado familiar.
Personas que requieran facilidades especiales bajo el Acta de Americanos con Discapacidad (Americans with Disabilities Act) o
personas que requieren servicios de traduccion (sin cargo alguno) deben contactar a Melissa Murray al teléfono 561-725-0813 o
MMurray@PalmBeachTPA.org por lo menos cinco dias antes de la reunion. Si tiene problemas de audicion, llamar al teléfono 711.
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PALM BEACH
s Transportation
¢ Planning Agency

CHAIR

Chelsea S. Reed, Mayor

City of Palm Beach Gardens

Alternate: Marcie Tinsley, Councilmember

Steve B. Wilson, Mayor
City of Belle Glade
Alternate: Michael C. Martin, Commissioner

Yvette Drucker, Council Member
City of Boca Raton

Fran Nachlas, Council Member
City of Boca Raton

Boca Raton Alternates:

Scott Singer, Mayor

Monica Mayotte, Deputy Mayor
Marc Wigder, Council Member

Angela Cruz, Vice Mayor
City of Boynton Beach
Alternate: Woodrow L. Hay, Commissioner

Shelly Petrolia, Mayor
City of Delray Beach
Alternate: Juli Casale, Deputy Vice-Mayor

Joel Flores, Mayor
City of Greenacres
Alternate: Paula Bousquet, Councilwoman

Jim Kuretski, Mayor
Town of Jupiter
Alternate: Ron Delaney, Vice Mayor

Reinaldo Diaz, Commissioner
City of Lake Worth Beach
Alternate: Christopher McVoy, Vice Mayor

Joni Brinkman, Mayor Pro Tem
Village of Palm Springs
Alternate: Doug Gunther, Vice Mayor

Deandre Poole, Commissioner

Port of Palm Beach
Alternate: Varisa Dass, Commissioner

TPA Governing Board Agenda

TPA GOVERNING BOARD MEMBERS

VICE CHAIR
Maria Marino, Commissioner
Palm Beach County — District 1

Gregg K. Weiss, Mayor
Palm Beach County — District 2

Marci Woodward, Commissioner
Palm Beach County — District 4

Maria Sachs, Vice Mayor
Palm Beach County — District 5

Mack Bernard, Commissioner
Palm Beach County — District 7

Palm Beach County Alternates:
Michael Barnett, Commissioner
Sarah Baxter, Commissioner

Shirley Lanier, Councilwoman
City of Riviera Beach
Alternate: Tradrick McCoy, Councilman

Fred Pinto, Mayor
Village of Royal Palm Beach
Alternate: Jeff Hmara, Councilman

Michael J. Napoleone, Councilman
Village of Wellington
Alternate: John T. McGovern, Vice Mayor

Christy Fox, Commissioner
City of West Palm Beach

Joseph A. Peduzzi, Commissioner
City of West Palm Beach

West Palm Beach Alternates:
Christina Lambert, Commissioner
Shalonda Warren, Commissioner

Gerry O'Reilly, District 4 Secretary

Florida Department of Transportation
Non-Voting Advisory Member
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PALM BEACH
o Transportation
& Planning Agency

OFFICIAL MEETING MINUTES OF THE
PALM BEACH TRANSPORTATION PLANNING AGENCY (TPA)
GOVERNING BOARD

March 16, 2023

301 Datura Street, West Palm Beach, FL 33401
Meeting was also conducted virtually via Zoom

These minutes are a summary of the meeting events and may not reflect all discussion that occurred. PDF versions of the
agenda, backup materials, presentations, and audio recordings are available for review at PalmBeachTPA.org/Board.

1. REGULAR ITEMS

1.A. Call to Order and Roll Call

CHAIR REED called the meeting to order at 9:02 a.m.

The Recording Secretary called the roll. A quorum was present in-person as depicted in the table below.

Member Attendance | Member Attendance | Member Attendance
Steve Wilson P Reinaldo Diaz P Shirley Lanier A
Yvette Drucker A Joni Brinkman P Jeff Hmara (Alt) P
Fran Nachlas (Alt) P Deandre Poole P Michael Napoleone P
Angela Cruz A Gregg Weiss P Christy Fox A
Shelly Petrolia P Marcie Woodward A Shalonda Warren (Alt) P
Joel Flores A Maria Sachs A Maria Marino P
Jim Kuretski P Mack Bernard A Chelsea Reed P

P = Present A = Absent
1.B. Invocation and Pledge of Allegiance
Mayor Wilson led the invocation and pledge.
1.C. Madifications to the Agenda

The Recording Secretary stated Council Member Yvette Drucker requested permission to participate
remotely due to a leak at her home.

There were no objections to her virtual participation, and she was permitted to join the meeting remotely.
1.D. General Public Comments

There were no public comments received.

1.E. Special Presentations

CHAIR REED read the March 2023 Florida Bicycle Month Proclamation.

Mayor Flores and Commissioner Woodward joined the meeting in person.

1.F. Comments from the Chair and Member Comments

CHAIR REED welcomed and invited Board Member Representatives Commissioner Shalonda Warren and
Council Member Fran Nachlas to introduce themselves and congratulated Mayor Wilson and Vice Mayor
Brinkman on their re-elections. She also noted the Board meeting schedule was provided on the dais.
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Councilman Napoleone shared the new Diverging Diamon Interchange (DDI) was open in Boca Raton.
Council Member Drucker and Christine Fasiska, FDOT, noted DDI closures would occur on March 24 -27.
Member discussion ensued about signage for construction projects when there is a closure.
1.G. Executive Director’s Report
There were no public comments on this item.
CHAIR REED encouraged Board members to fill out Palm Tran’s Port St. Lucie Express Bus Survey.
1.H. APPROVED: Consent Agenda Items
1. Governing Board Meeting Minutes for February 16, 2023
2. Appointments to the TPA Advisory Committees through March 2026

a. Gwendolyn Lowery as the Port of Palm Beach Citizen’s Advisory Committee (CAC)
Representative.

3. Appointments to the Transportation Disadvantaged Local Coordinating Board (TD LCB)
through March 2026

a. Nancy Yarnall as the Agency for Area Aging Representative.

4. Resolution amending the TPA Financial Policies to reflect the current Finance Department
roles and responsibilities and sharing of audit procedures.

There were no public or member comments on these items.
Commissioner Sachs joined the meeting in person.

MOTION to Approve the Consent Agenda made by Mayor Flores, seconded by Mayor Petrolia,
and carried unanimously 17-0 as depicted in the table below.

Member Vote Member Vote Member Vote
Steve Wilson Y Reinaldo Diaz Y Shirley Lanier A
Yvette Drucker Y Joni Brinkman Y Jeff Hmara (Alt) Y
Fran Nachlas (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz A Gregg Weiss Y Christy Fox A
Shelly Petrolia Y Marcie Woodward Y Shalonda Warren (Alt) Y
Joel Flores Y Maria Sachs Y Maria Marino Y
Jim Kuretski Y Mack Bernard A Chelsea Reed Y

Y =Yes N =No A= Absent ABST = Abstain
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2, ACTION ITEMS

2.A. MOTION TO ADOPT: the TPA’s Public Participation Plan (PPP) Update
MELISSA MURRY, TPA Public Relations Director, presented this item.

There were no public comments on this item.

MAYOR KURETSKI asked about how the TPA engages the public and how the public feels heard in
influencing the planning process.

VICE CHAIR MARINO asked about the 45-day comment period end date.
MAYOR WILSON asked staff to provide opportunities besides social media for public engagement.

COUNCILMAN HMARA encouraged TPA staff to review reports on projects and attend meetings for
transportation projects in Palm Beach County.

CHAIR REED asked for the demographics of the 12 comments that were received on the PPP and
encouraged other Board Members to subscribe to the TPA newsletter. She stated that the Board is the
link between the TPA and members of the public.

Vice Chair Marino, Mayor Weiss, and Mayor Wilson left the meeting.

MOTION to Adopt the TPA’'s PPP made by Councilman Napoleone, seconded by Mayor Flores,
and carried unanimously 14-0 as depicted in the table below.

Member Vote Member Vote Member Vote
Steve Wilson A Reinaldo Diaz Y Shirley Lanier A
Yvette Drucker Y Joni Brinkman Y Jeff Hmara (Alt) Y
Fran Nachlas (Alt) Y Deandre Poole Y Michael Napoleone Y
Angela Cruz A Gregg Weiss A Christy Fox A
Shelly Petrolia Y Marcie Woodward Y Shalonda Warren (Alt) Y
Joel Flores Y Maria Sachs Y Maria Marino A
Jim Kuretski Y Mack Bernard A Chelsea Reed Y

Y =Yes N=No A= Absent ABST = Abstain
3. INFORMATION ITEMS
3.A. FDOT Strategic Intermodal System (SIS) Draft 2050 Cost Feasible Plan Update
RON KAREIVA, FDOT, presented this item.
There were no public comments on this item.
MAYOR KURETSKI sought clarification on the project on Indiantown Road.
COMMISSIONER SACHS asked for further details about projects on I-95 and the Turnpike.
Vice Chair Marino and Mayor Weiss joined the meeting in person.
3.B. TPA Vision 2050 Long Range Transportation Plan (LRTP)
NATHAN GEORGE, LRTP Coordinator, presented this item.
There were no public comments on this item.
MAYOR KURETSKI encouraged collaboration between the TPA, Municipalities, and Palm Beach County.
COUNCILMAN HMARA asked for an update on the 561 Plan, and on the modeling process in the LRTP

COMMISSIONER SACHS asked about inclusion of planning for electric and autonomous vehicles in the
2050 LRTP.
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COMMISSIONER DIAZ commended the inclusion of housing equity in the 2050 LRTP and improving
quality of life for traditionally underserved communities.

MAYOR WEISS commented on changing density in the region, state legislation on housing, and the
impact it will have on transportation.

Member discussion ensued about planning for future technology, including electric and autonomous
vehicles.

Commissioner Warren, Mayor Flores, and Chair Pro Tem Brinkman left the meeting.

3.C. Transportation Disadvantaged Local Coordinating Board (TDLCB) Update
GREG GABRIEL, TPA Transit Coordinator, presented this item.

There were no public comments on this item.

CHAIR REED noted her involvement with the TDLCB and the impact of the Board.

3.D. Partner Agency Updates

YASH NAGAL, Palm Tran Interim Director of Transit Planning, noted increasing ridership, service changes
on the Northlake Route, and the Port St. Lucie Express Bus Service Survey.

VICE CHAIR MARINO asked about collaboration with Martin and Port St. Lucie counties for the express
bus service.

COUNCILMAN HMARA asked about upcoming changes to Palm Tran routes.
4, ADMINISTRATIVE ITEMS
4.A. Routine TPA Reports
1. Public Involvement Activity Report — February 2023
2. FDOT Scheduling Report — March 2023
There were no public comments or Board member discussion on these items.
4.C. Next Meeting — April 20, 2023
4.D. Adjournment
There being no further business, the Chair declared the meeting adjourned at 10:54 a.m.

This signature is to attest that the undersigned is the Chair, or a designated nominee, of the TPA
Governing Board and that the information provided herein is the true and correct Minutes for the March
16, 2023, meeting of the Board, dated this 20th day of April 2023.

Chair Chelsea Reed
Palm Beach Gardens Mayor
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Representative
Alternate(s)
Local Government

Apr
‘22

May
‘22

Jul
‘22

Jun
‘22

Aug
‘22

Sep
‘22

Oct
‘22

Nov
‘22

Dec
‘22

Feb
‘23

Mar
‘23

Jan
‘23

Chelsea Reed, Mayor

CHAIR

Marcie Tinsley, Councilmember
City of Palm Beach Gardens

Maria Marino, Commissioner
VICE CHAIR
Palm Beach County

Steve B. Wilson, Mayor
City of Belle Glade

Yvette Drucker,
Councilmember
Scott Singer, Mayor
Monica Mayotte,
Councilmember
City of Boca Raton

ALT

Vacant, Council Member
Andrea O'Rourke, Deputy
Mayor

Fran Nachlas, Councilmember
City of Boca Raton

ALT

P ALT

Angela Cruz, Vice Mayor
Woodrow Hay, Commissioner
City of Boynton Beach

ALT

ALT

ALT

Shelly Petrolia, Mayor
Juli Casale, Deputy Vice-Mayor
City of Delray Beach

ALT

Joel Flores, Mayor
Paula Bousquet, Commissioner
City of Greenacres

ALT

ALT

Jim Kuretski, Mayor
Cameron May, Vice Mayor
Town of Jupiter

**P

NO MEETING HELD — SCHEDULED BREAK

Reinaldo Diaz, Commissioner
Christopher McVoy,
Commissioner

City of Lake Worth Beach

**P

NO MEETING HELD — SCHEDULED BREAK

ALT P P

Joni Brinkman, Mayor Pro Tem
Doug Gunther, Vice Mayor
Village of Palm Springs

Deandre Poole, Commissioner
Port of Palm Beach

Mack Bernard, Commissioner
Michael Barnett, Commissioner
Palm Beach County

Maria Sachs, Vice Mayor
Palm Beach County

E E P

P

P

ALT ALT

NO MEETING HELD — SCHEDULED BREAK

pre | P

E P

** New Appointment

P - Representative Present

ALT- Alternate Present

E - Excused

A - Absent
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EXHIBIT A (cont’d)
:ﬁz:ﬁzi:z:;we Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar
‘22 | ‘22 | ‘22 | 22 | 22 | ‘22 | 22 | ‘22 | ‘22 | ‘23 | ‘23 | ‘23
Local Government
Gregg Weiss, Mayor
Sarah Baxter, Commissioner P P P [ AT | ¥ E P < P < |AT| P
Palm Beach County % % %
Shirley Lanier, Councilwoman [a) [a) [a)
City of Riviera Beach Pl P 13 P BB
Fred Pinto, Mayor P P P P % P P % P @ ALT | ALT
Village of Royal Palm Beach Q Q Q
Michael Napoleone, Councilman ! ! '
Village of Wellington P P P P % P P % P % P P
T T T
Christy Fox, Commissioner % (O] (O] Q
City of West Palm Beach " TP Pl&l°P|PlE|P|&|"°|F
Joseph Peduzzi, Commissioner E E E
Christina Lambert, Commissioner
/ o o o
Shalonda Warren, Commissioner P P P P = P P = | AT = P ALT
City of West Palm Beach
*** New Appointment P - Representative Present ALT- Alternate Present E - Excused A - Absent

OTHERS PRESENT

Andrea McCue
Abygale Hines
Christine Fasiska
Ron Kareiva

John Krane
Marsha Taylor-Long
James Brown
Jesse Pye

John Boehm

Lori LaVerriere
Tony

Joan Oliva

Joel Engelhardt
Khurshid Mohyuddin
Todd Bonlarron
David Wiloch
Richard Radcliffe
Alaura Hart
Amanda Williams
Andrew Uhlir
Cassidy Sparks
Grég Gabriel
Melissa Murray
Nathan George
Paul Gougelman
Tyler Radenbaugh
Valentina Facuse
Valerie Neilson

REPRESENTING

City of Greenacres

Colliers Engineering & Design

FDOT D4
FDOT
FDOT
FDOT
FDOT - FTE

General Public
General Public
General Public
General Public
Lake Worth CRA
OnGardens

Palm Beach County
Palm Beach County
Palm Beach County

Palm Beach County League of Cities

Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
Palm Beach TPA
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Lou Ferri

Yash Nagal
Ryan Hnatiuk
John Scarlatos
Rudy Gotmare
Thuha Nguyen

Palm Tran

Palm Tran

Senator Rick Scott’s Office
Scalar Consulting

Scalar Consulting

Via Planning
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ELLINGTON @his A GREAT HOMETOWN

Council Manager
Anne Gerwig, Mayor Jim Barnes
Michael Drahos, Vice Mayor

John T. McGovern, Councilman

Michael J. Napoleone, Councilman

Tanya Siskind, Councilwoman

March 20, 2023

Valerie Nielson, AICP

Executive Director

Palm Beach Transportation Planning Agency
2300 North Jog Road, 4" Floor

West Palm Beach, Florida 33411

Subject: Village of Wellington Representative / Alternate
Palm Beach TPA TAC Committee

Dear Ms. Nielson:

| would like to formally request to designate Jonathan Reinsvold, P.E. as Wellington's representative on the
Palm Beach TPA TAC Committee and Tim Stillings, AICP as the alternate to Mr. Reinsvold. Mr. Reinsvold
will be replacing Mr. O'Dell in this position. Mr. Stillings would be replacing Mr. Reinsvold who previously
served as alternate to Mr. O’Dell.

Mr. Reinsvold is currently the Village of Wellington's Engineer and has experience in roadway design,
capital projects and transportation issues in the Village of Wellington. He is well qualified to serve as the
representative replacing Mr. O'Dell on the Committee. Mr. Stillings is currently the Planning, Zoning, and
Building Director for Wellington.

Please advise if you have any questions. Resumes for both Mr. Reinsvold and Mr. Stillings are attached.

Regards,

Jim Barnes,
Village Manager

cc: Amanda Williams, Executive Assistant, Palm Beach TPA

/la
Encl. (2)

12300 Forest Hill Boulevard « Wellington, Florida 33414 « (561) 791-4000 « Fax (561) 791-4045
www.wellingtonfl.gov
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JONATHAN REINSVOLD

PROFESSIONAL ENGINEER

AW

561-701-3972

E JReinsvold@wellingtonfl.gov

L

, 7686 Hoffy Circle, Lake Worth, FL 33467

RESUME OBJECTIVE:

To continue my career with the Village of Wellington as the Village Engineer, serving since February 2021.

WORK EXPERIENCE SUMMARY:

EXPERTISE:

2014 - Present

VILLAGE OF WELLINGTON

Village of Wellington, FL

Village Engineer, February 2021 — Present
Senior Engineer, March 2014 - February 2021

v Professional Engineer, FL
v Stormwater Management,
including Hydrologic and

Hydraulic Design.

v Roadway/Geometric Planning

and Design
v Subdivision Planning and
Engineering

2010- 2014 LAND DEVELOPMENT DIRECTOR / CMS ENGINEERING v Water and Wastewater
Boynton Beach, FL Planning and Design.
Served as the Land Development Director whose principal ¥ Traffic Analysis
client was ANSCA Homes. My chief objective was to maximize ¥ Project Management
the entitlements of the properties they owned by the client. v Construction Engineering
During my time with CMS Engineering | was responsible for the Inspections
planning, design and permitting of over 600 acres of land ¥ Village of Wellington BMP’s
including residential, commercial, recreation and civic use. v Village of Wellington LDR’s
2005 - 2010 ; ENGINEERING INTERN / 1Bl GROUP EDUCATION:
| Coral Springs, FL
Began my career as a college intern and eventually settled into BS Civil Engineering
an El (Engineering Intern) position after graduating from Florida Atlantic University
college. Duties included preparing engineering 2004 — 2007
plans/specifications for a variety of land development projects
ranging from industrial to recreation uses. | also prepared
permit applications and served as the office gopher from time AA, General Studies
to time. Palm Beach Community College
1999 - 2001
REFERENCES: SKILLS:
Thomas J. Lundeen, PE v AutoCAD Civil 3D
v ArcGIS
T:(561) 574-2533 v ICPR 4

¥ Microsoft Office Suite
v Superb problem solving skills
v Self-directed worker

tlundeen@wellingtonfl.gov

Village Engineer - Village of Wellington |
t
|



DETAILED WORK EXPERIENCE:

2014 - Present VILLAGE OF WELLINGTON

Village of Wellington, FL

¥ Serve as Village Engineer since February 2021.

v Served as the Village of Wellington's in-house design engineer and Engineer of Record for over 30
million dollars worth of construction projects.

v Project Manager for over 70 Wellington projects.

¥ My primary responsibilities are the design, coordination, and implementation of capital improvement
projects that are assigned to the Engineering Department.

v Processes engineering permit reviews including but not limited to proposed plats, site plans,
paving/drainage, irrigation, and landscape improvements.

v Prepares the design of engineering plans and specifications for in-house projects to ensure

| conformance with applicable codes and standards.

| ¥ Coordinates design and consulting work with specialty engineers, such as traffic and structural

consultants.

| ¥ Manages contracts for capital improvement projects.

| ¥ Coordinates bid process with the purchasing department.

¥ Prepares budgets for Village Projects.

v Revises and updates the Village of Wellington Engineering Standards Manual as needed.

v Prepares and delivers reports related to assigned projects and services.

| ¥ Investigates complaints and requests for services related to the engineering department and meets

‘ with the general public as needed.

i v Coordinates construction and project planning activities with other departments and acts as a liaison

| with other governmental agencies and developers.

| ¥ Provides supervision and technical assistance in department services and projects.

| v Serves as Engineer of Record for Village of Wellington Projects.

‘ v Checks and reviews plans and specifications submitted by private engineering consultants, and

| provides guidance to contractors, owners, and architects relative to the interpretation and

| application of Wellington standards and specifications.

| ¥ Furnishes engineering advice in regard to proposals made, specifications and standards set forth, and

. soundness of design, theory, and construction practice.

v Designs and details working drawings of general or specialized public works structures or

components of structures.

| ¥ Assists in the formulation of engineering standards and specifications; conducts engineering studies

| and makes recommendations.

| v Reviews construction plans for private developments for compliance with Wellington codes and

" proper engineering design standards.

E v Performs project management for municipal construction projects, ensuring contractor compliance

| with project specifications, and time and budget parameters and coordinating communication of

E pertinent project information with related governmental agencies, consultants, and contractors.

| ¥ Reviews private project development plans, land due plan amendments, zoning petitions, site plans,
variance petitions, and various permit applications for compliance with engineering standards.

v Provides a professional review of projects for staff and consultants seeking development approval;
writes and assists in preparation of engineering reports.

v Oversees special studies involving road alignment, roads and drainage, and design projects

v Conduct field inspections of Wellington projects, and private projects as needed.

v Broad Knowledge of the Village of Wellington's Engineering Standards, Land Development

| Regulations, and Ordinances applicable to the Engineering Department.

| v Extensive Knowledge of the ACME Improvement Districts Stormwater Management System.

| ¥ Maintains and updates ACME R&R plan yearly.

¥ Maintains the capital improvement project list that the Engineering Department is responsible for.

| ¥ Able to complete all work tasks without supervision and without clear directive.

| v Superb organizational and time management skills.

| v Successful completion of WellUP leadership training.

| ¥ Prepared and published the Village of Wellington Engineering Standards Manual.

i
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DETAILED WORK EXPERIENCE (CONTINUED):

2010- 2014

| 2005 - 2010

LAND DEVELOPMENT DIRECTOR / CMS ENGINEERING

Boynton Beach, FL

v Designed and drafted commercial site plans and residential subdivisions in accordance with Palm
Beach County Unified Land Development Code.

¥ Prepared zoning/land use applications and served as the project representative through the public
hearing process.

v Reviewed environmental and geotechnical reports.

| ¢ Prepared due diligence studies and reported recommendations.

v Designed, drafted, and prepared construction plans, specifications, and calculations for commercial
and residential projects. Construction plans included Roadway plan/profiles, water & sewer

| plan/profile, mass grading plans, detailed grading & paving plans, lift station & force main plans,
horizontal control plans, and all associated details and specifications.

v Signed and Sealed engineering plans, specifications, and calculations.

¥ Prepared regulatory permit applications.

¥ Prepared engineers estimate of probable cost based on the design plans and specifications.

¥ Created company engineering & drafting standards and project filing system.

¥ Produced company templates including letterhead, transmittals, calculation packages, field reports,

| project flowcharts, and plan title blocks.

| v Prepared construction bid packages for our client's contractors.

v Reviewed construction plans, specifications, and calculations for conformance with company and
regulatory standards.

| ENGINEERING INTERN / 1Bl GROUP

{ Coral Springs, FL

| ¥ Developed construction drawings and specifications using AutoCAD Software.

v Prepared engineering calculations for PE review.

v Prepared regulatory permitting applications.

¥ Coordinated project submittals with administrative staff.

v Served as a field engineer during the construction phase of projects, including construction
| observation and documentation.

i v Projects included industrial, commercial, residential and civic uses.
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March 15, 2023

Mrs. Valerie Neilson, Executive Director
Palm Beach Transportation Planning Agency
301 Datura Street

West Palm Beach, FL 33401-5401

RE: Palm Beach Transportation Planning Agency - Technical Advisory Committee
Alternate Representative

Dear Mrs. Neilson:

As you are aware, the previous First Alternate Representative for the City of Palm Beach
Gardens on the Palm Beach Transportation Planning Agency (TPA) Technical Advisory
Committee (TAC), Michael Morrow, no longer serves as First Alternate Representative
for the City. Section 3.2 (C) of the adopted TPA Operating Procedures states “Each TAC
Member may nominate a TAC Alternate(s) with a description of the individual's credentials
and submit the nomination in writing to the TPA for consideration and approval by the
TPA Governing Board.” Therefore, | respectfully request an Alternate Representative for
the City of Palm Beach Gardens on the TAC. | nominate Giles Rhoads, P.E., to be
appointed as First Alternate Representative for the TAC, in order to stay informed and to
give input on important transportation and transit projects. Please see his title and contact
information below, and qualifications in the resume attached.

Giles Rhoads, Operations Director
10500 North Military Trail, Palm Beach Gardens, FL 33410
grhoads@pbgfl.com | (561)799-4291

Natalie Crowley remains as the City’s current Representative on the TAC, and Peter
Hofheinz would remain as the City’s Second Alternate Representative on the TAC. Please
let me know if there are any questions or concerns. As always, we appreciate the
opportunity for the City of Paim Beach Gardens to participate on the TPA’s advisory
committees.

Sincerely,

elsea Reed, Mayor

Attachment: Resume — G. Rhoads, P.E.

CITY OF PALM BEACH GARDENS
10500 N. Mﬂitary Trail  Palm Beach Gardens, FL  33410-4698

www.pbgfl.com
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CC:

Letter — PBG to Palm Beach TPA
March 15, 2023

City Council Members

Ronald M. Ferris, City Manager

Patty Snider, City Clerk

Natalie M. Crowley, Director of Planning and Zoning
Todd Engle, P.E., City Engineer

Giles Rhoads, P.E., Operations Director

Peter Hofheinz, Assistant Director of Planning and Zoning

CITY OF PALM BEACH GARDENS
10500 N. Military Trail  Palm Beach Gardens, FL  33410-4698

Www‘pbgﬂ.com




Giles M. Rhoads, P.E.

CONTACT: GilesRhoads@yahoo.com or 561-7 79-7591
4626 Spruce Lane, Palm Beach Gardens, Florida 33418

T,

EXPERIENCE SUMMARY

Proactive, performance-driven professional with seventeen years of progressive experience
in the public and private sectors with a focus on water, sewer and storm municipal
infrastructure projects.  Extensive planning, design, permitting, value engineering,
construction and project management experience. Responsible for administering capital
and bond funded projects in the municipal systems such as: lift stations, utility infrastructure
rehabilitation & replacement, roadway development and improvements, stormwater
infrastructure, stormwater management and storm storage systems. Difference maker in
streamlining processes with standards and procedures development. Developing hydraulic
and hydrological models at project, multi-phase, sub-regional, and regional levels. Managerial
and leadership experience involving municipal utility staff as well as managing consultants.
Fundamental experience in developing and managing utility budgets along with project
development and commission agendas.

EDUCATION Relevant Skills
Bachelor  of  Science, + Managing staff as a utility Assistant and Interim Director
Environmental +  Practical cost engineering and planning in civil design
Engineering, University of . ¢ Working with commission boards and agenda writing
Central Florida, 2004 + Comprehensive due diligence review and budgeting
¢ Supervising consulting teams in multiple sector divisions
REGISTRATION ¢  Preparing continuing services contracts and scoping work
Florida Professional ¢ Managing private, city, state, and federal engineering and
Engineer design contracts
Registration No. 72620 ¢  Highly experienced with Federal, City, County, and State
Design Standards
AWARDS/MEMBER Technical Skills
- ASCE Engineer of the year in ¢  Drafting and asset management: AutoCAD and ArcGIS

Government - 2021 PBC ¢ Applications: Microsoft Office (Word, Excel, Outlook,
branch Project and PowerPoint, Teams), Autodesk

) o o ¢ Hydraulic and Watershed models: HEC-RAS, PONDS,
American Soclety of Civil AdICPR, SFWMM, HEC HMS, SWMM
Engineers

PROFESSIONAL HISTORY

City of Lake Worth Beach Water Department

Assistant Director - Engineering; August 2016 - Present

¢ Facilitating the $17 million annual Capital Improvement Plan and construction management,

¢ Negotiate and administer consultant fees and contracts, establishing the scope of capital
Improvement projects and initiate and maintain consulting task order agreements, review
staffing proposals and approving consultant proposal costs

Giles M. Rhoads * 4626 Spruce Lane, Palm Beach Gardens, FL, 33418 * gllesrhoads@yahoo.com * 561-779-7591




¢ Preparing the qualifications package advertisement for the City’s continuing design build
contractor and assisted in selection process. Negotiating the consultant rates and final award.

¢ Managing the implementation of a third level redundant back up system at the City’s regional
master sewage lift station

¢ Supervising and or participating in the préparation of special engineering studies. Preparing
the supporting back up data, test, or drawings

¢ Calculating cost and determining feasibility of projects based on analysis of collected data and
plans ,

¢ Engineering reviews of public and private development projects. Assisting in preparing
developer agreements and verifying project closeout documentation is delivered

¢ Attending public meetings and coordinating with civic and professional groups as well as other
governmental agencies

¢+ Managing all phases of the State Revolving Fund bonded projects to replace all galvanized water
distribution mains in the service area

¢ Assists in the preparation of Agenda Items to the City Commission.

City of Riviera Beach Utility Special District

Assistant Executive Director; Feb 2014 — August 2016

¢ Assistant Director for 56-person Utility District as well as serving as Acting Executive Director
for nearly 6 months

¢ Planning and administering the capital Improvement projects, overseeing the budget and
reporting to Executive Director and City Manager for all projects with the Utility Districts service
area

¢ Engineering manager for 17.5 MGD WTP, 27 deep raw water well systems, 176-mile finished
water distribution system serving a 40,000 person customer base, four 1 million gallon GWS re-
pump stations, 120-mile sewer collection system, and 53 lift stations

¢ Plan, design, and coordinate water/wastewater utility improvement/emergency projects on a
routine basis

+ Directly assist customers with their concerns and complaints on regular basis and coordinating
with the Utility Billing Department to resolye issue or claims

¢ Management of multiple engineering consultants and contractors, development of schedules for
design bidding and construction and provide coordination with other municipalities and
agencies .

+ Preparing a compliance managemerit schedule for the 20-year Consumptive Use Permit

Assisting with Program Management for the Riviera Beach CRA and the Riviera Beach Marina

+ Serving o1 selection committees for the City and the Utility District for CCNA selections in civil
engineering, architectural services, landscape services, surveyor services, roadway design,
structural engineering, rate study services, bond purchasing, and owner’s representative services

<

City of Riviera Beach Utility Special District

Utility Engineer; May 2013 - Promoted Feb 2014

¢ Project Manager for several Joirit Participation Agreement (JPA) between the Utility District and
the FDOT for the utility construction and roadway improvements. Tasks include engineering
inspection, permit coordination, design review, along with change order negotiations. All projects
closed out under project budget, including change orders all while completing ahead of schedule.

¢ Scoping work and implementing the Capital Improvement Projects

+ Alternate appointee to the board of the East Coast Regional Wastewater Reclamation Facility (ECR)

Giles M. Rhoads * 4626 Spruce Lane, Palm Beach Gardens, FL 33418 * gilesrhoads@yahoo,com * 5614779-7551




¢ Serving on selection committees for the ongoing engineering services consultants and utility rate
consultant, as well as hiring employees for the water distribution, wastewater collection &
transmission, and water treatment plant divisions

¢+ Overseeing new and rehab projects for the City’s 17.5 MGD lime softening water treatment plant

+ Develop a regulation, compliance, and action plan for implementation in the water distribution
system

+ Site plan review and permit review of the City’s facilities and developer projects

+ Construction administrator for numerous City, County and State roadway improvement projects;
many which utilized interlocal agreement for the installation of public utilities.

ZF] Engineering & Construction, Inc.

Senior Project Manager; Oct 2009 - April 2013

+ Regional contract manager for South Florida branch

¢+ Business development bids and presentations

+ Direct and supervise work activities of other engineers and drafters

+ Key contact to Water Management District (SFWMD) contracts which were continually renewed
and cultivated other contracts

+ Developed site specific HEC-RAS & HEC-HMS regulation models for multiple contracts with the
SFWMD and SWFWMD

* Responsible for civil design retrofitting for multiple SFWMD central and south branch remote
telemetry flood control shelters

ZF1 Engineering & Construction, Inc.

Hydrological Modeling Contractor for the SFWMD; Dec 2008 - Oct 2009

Primary purpose was to provide general technical support for regional-scale hydrologic mo deling for

CERP projects in support of the Interagency Modeling Center (IMC) at SFWMD.

¢+ Computer program and/or script development relating to the pre- and post-processing of model
data for the South Florida Water Management Model (SFWMM)

+ Review and analysis of regional model results in relation to developed Performance Measures

+ Development and calibration of sub-regional water budget models

+ Written review of modeling products (model input and output)

+ Finished contract in budget with very satisfactory rating and option for renewal

Hill, Boring & Associates, Inc.

Project Manager; June 2005 - Dec 2008

¢ Development of new hydrological conveyance and storage sites for new and retrofit of commercial,
industrial, and residential development. Primary design focus on concurrency, costs, accessibility,
natural conditions and appearance, roadway, drainage and utility infrastructure

¢ Perform site and project feasibility studies through development of conceptual plans, property
research and knowledge of ordinances involved in land zoning

+ Field investigation of sites for hydraulic, hydrologic, drainage analysis and tidal patterns, water
transmission systems, as-built studies, and transportation issues relative to design

¢ Preparing design plans, calculations, model data for stormwater and tidal conveyance,
water/wastewater transmission systems, and roadways for permit approval

¢ Selecting and coordinating efforts of outside consultants such as surveyors, environmental
scientist, geotechnical scientists, pump vendors and historical archeologists in order to meet
requirements for permit approval

¢ Providing contract and construction administrative services

Giles M. Rhoads * 4626 Spruce Lane, Palm Beach Gardens, FL 33418 * gilesrhoads@yahoo.com * 561-779-7591




PALM BEACH COUNTY COUNTY ADMINISTRATOR

BOARD OF COUNTY Verdenia C. Baker
COMMISSIONERS
Gregg K. Weiss, Mayor DEPARTMENT OF AIRPORTS

Maria Sachs, Vice Mayor
Maria G. Marino INTERNATIONAL AIRPORT

Michael A. Barnett )
Marci Woodward

Sara Baxter

Mack Bernard @ | | | |

March 9, 2023

Valerie Neilson, TPA Executive Director
Palm Beach Transportation Planning Agency
301 Datura Street

West Palm Beach, Florida 33401

Re: Appointment of Michael Giambrone as Alternate for
Palm Beach County Department of Airports

Dear Ms. Neilson:

Please accept this letter as a request to appoint Michael Giambrone, as an Alternate to represent
the Palm Beach County Department of Airports on the Transportation Planning Agency’s
Technical Advisory Committee (TAC). It is requested that Mr. Giambrone be listed as a 20
Alternate for the Department of Airports, with the intention of taking over the primary role once
he becomes familiar with the TPA TAC organization and processes. Mr. Giambrone is currently
Director of Airports Planning for the Department of Airports. Per the attached resume, Mr.
Giambrone is more than qualified to represent the Department of Airports on the TAC as an
Alternate. His contact information appears below:

Michael Giambrone

Director of Airports Planning

Palm Beach County Department of Airports

846 Palm Beach International Airport

West Palm Beach, FL 33406

Tel. No. (561) 471-7423 Email: mgiambrone@pbia.org

Should you have questions regarding this request, please feel free to contact me at your earliest
convenience.

Thank you in advance.

Sincerely,
m.

Gary M. Sypek
Senior Deputy Director
Palm Beach County Department of Airports

Attachment
846 PALM BEACH INTERNATIONAL AIRPORT
West Palm Beach, Florida 33406-1470
(561) 471-7400 FAX: (561) 471-7427 www.pbia.org
PALM BEACH COUNTY GLADES AIRPORT PALM BEACH COUNTY PARK AIRPORT NORTH COUNTY GENERAL AVIATION AIRPORT
Pahokee Lantana Palm Beach Gardens

“An Equal Opportunity-Affirmative Action Employer”
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Michael Giambrone cwm, ACE
894 Water Tower Way, 112
Lantana, FL 33462
205.790.2500
Mike.Giambrone@icloud.com

Auburn University
Bachelor of Science in Business Administration
Aviation Management

Palm Beach County Department of Airports (November 2022 — present)
Director of Airports Planning

o Director of Airports Planning responsible for professional, administrative, and technical work
planning and coordinating airport development at Palm Beach International Airport and three
other general aviation airports

e Supervise staff of management, professional, technical, and support employees engaged in
planning, technical services, noise abatement and community affairs operations

¢ Research, coordinate, and implement Airport Master Plans
Act as contract administrator for consultant agreements

e Develop, update, and implement Airport Capital Improvement Plans

Georgia Department of Transportation, ResourceTek
Aviation Planning Manager (September 2020 — November 2022)

e Aviation Planning Manager responsible for supervising staff, including direct supervision of
GDOT'’s Aviation Planner, Environmental Program Manager, and Aviation Program Safety Data
Manager

¢ Review and approve forecasts for airport planning projects

¢ Review, comment, and approve Airport Layout Plans and Master Plans for Georgia’s State
Block Grant Program Airports

¢ Award Federal and State Funding for eligible and justified projects at airports in Georgia

¢ Manage statewide airport and aviation-related planning projects (Aviation System Plan,
Statewide Air Cargo Study, Statewide Airport Obstruction Surveys, Small Community Air
Service Development Program Marketing Grants, Statewide Exhibit ‘A’ Property Map and GIS
Land Inventory, and other studies)

¢ Coordinate and manage planning and capital improvement projects with federal, state, and local
stakeholders

Aviation Planner/Project Manager (June 2018 — September 2020)

e Auviation Planner responsible for assessing, planning, and analyzing Georgia's Airport System

e Assist with managing statewide planning studies to determine airport/aviation needs (State
System Plan, Airport Master Plans, Pavement Management, Air Service, Economic Impact, and
other airport and aviation-related studies)

e Assist in reviewing and resolving airport compliance issues and Part 13 complaints
Review, comment, and approve scopes of work, airport master plans, airport layout plans, and
other specialized planning studies

o Award federal approval for planning projects on behalf of the State Block Grant Program
Prioritize airport projects and work with airports to develop their Capital Improvement Plan

e Project Manager for airport capital improvement projects responsible for allocating federal/state
funding, working with airport sponsors and consultants, approving scope submittals, payments,
plan reviews, and project monitoring



Aviation Project Manager (November 2016 — June 2018)

Responsible for the direction, coordination, and management of Federal Aviation Administration
(FAA) and State Airport Aid Program planning and airport capital improvement projects for the
State Block Grant Program

Construction plans and specification reviews

Administrative support during project execution

Inspections of construction sites to verify compliance with federal and state aviation regulations
and construction safety

Develop relationships with airport sponsors, consultants, state and federal agencies

Ensure proper utilization and allocation of Federal Airport Improvement Program and State
Airport Aid Program Funds

Projects:

Planning, Design, and Construction Projects including Runway Extensions, Terminal Building
Construction, Land and Easement Acquisition, Obstruction Removal, Crack Seal and Marking,
Airport Layout Plans, Runway Safety Area Improvements, Lighting Rehabilitation, and others

City of Atlanta Department of Aviation - Hartsfield Jackson Atlanta International Airport (ATL)
Airside Operations Supervisor (July 2012 — November 2016)

Ensure the Aircraft Movement Area (AMA) complies with FAR Part 139 regulations

Conduct airfield inspections and assist with maintenance and improvement plans

Work with the FAA air traffic control tower to coordinate construction and maintenance on the
airfield

Issue Notices to Airmen

Serve as liaison between the Operations, Planning, and Maintenance Divisions

Instruct the Aircraft Movement Area (AMA) Driver Training Program

Communicate pertinent information with FAA, NTSB, TSA, ARFF, airlines, contractors, first
responders, and other airport stakeholders

Airside Operations Supervisor — Construction/Airfield Coordinator (October 2013 — July 2015)

Review construction plans, attend project meetings, coordinate schedules with contractors and
stakeholders, coordinate airfield closures, issue Notices to Airmen and nightly airfield closure
maps

Attend and conduct meetings with ATL's Maintenance Department, planners, contractors,
consultants, and engineers

Write Letters of Agreement between the Department of Aviation and other entities

Projects:

Rwy 8L/26R Runway Replacement, Airfield Marking Replacement, Airfield LED Lights, North
Deicing Facility, Runway Safety Area, Airfield Repairs, Taxiway Pavement Replacement

Birmingham Airport Authority - Birmingham-Shuttlesworth International Airport (BHM)
Operations Specialist Il (October 2009-June 2012)

Patrol airfield, perform inspections, assist with wildlife control, respond to landside/airside
incidents, ensure compliance with applicable FAR and TSAR regulations, staff operations
center, assist with SIDA badge program, act as information liaison between the public, tenants,
and Airport Authority

University of California, Berkeley — Airport Planning Course (Fall 2021)

American Association of Airport Executives (AAAE)
Certified Member (CM) (2013)
Airport Certified Employee (ACE) (2016)

FAA Private Pilot Certificate and Instrument Rating - Auburn University (2008)
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March 31, 2023

Andrew Uhlir

Deputy Director of Programs

Palm Beach Transportation Planning Agency
301 Datura St.

West Palm Beach, FL 33401

RE: Technical Advisory Committee Alternate Member for Palm Beach
County Engineering and Public Works Department

Dear Andrew,

This letter is to request the appointment of Mr. Rasem Awwad, Manager of
Traffic Signal and ITS Systems, as an additional alternate TAC member
representing Palm Beach County Engineering and Public Works
Department. Motasem Al-Turk, Traffic Division Director, is the
Department’s representative and Melissa Ackert, Assistant Traffic Director,
remains as an alternate as well. Attached is a copy of Mr. Awwad’s bio
summary.

Regards,

V1L T

Motasem Al-Turk, Ph.D., P.E
Director, Traffic Division

MAA:mkb
ec: David Ricks, P.E., County Engineer
Melissa Ackert, P.E., Assistant Director — Traffic Division
Rasem Awwad, P.E., Manager Traffic Engineering Operations — Traffic Division

NATRAFFICYMAA\Correspondence\2022\2023-03-31 (MAA) TPA_TAC Alternate Rep - RA.docx
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Rasem Awwad, PE, PTOE — Manager, Traffic Signal Systems,
Traffic Division, Palm Beach County

Rasem Awwad PE, PTOE is the Traffic Signal Systems Manager of
Palm Beach County’s Traffic Division overseeing traffic signal
operations, Intelligent Transportation Systems (ITS) and Traffic
Management Center {TMC) operations. Since joining the County in
2018 he has worked on several initiatives including TMC upgrades,
managing the deployment of Flashing Yellow Arrows, expanding the
Arterial Management Program and development of a
comprehensive arterial re-timing program.

Prior to joining the County, Rasem served as the City of Boca Raton’s Traffic Operations Manager, where
he led the City’s traffic operations and maintenance, street lighting, traffic calming, and traffic safety
efforts. Rasem also served as the City’s Transportation Planning Manager, overseeing growth
management, transportation infrastructure improvements and grant funding. Rasem’s 20 vyears of
expertise in the transportation design and operations industry also includes serving as City Traffic Engineer
at the City of Sandy Springs, Georgia, preceded by leading roadway and traffic design projects in the
private sector.
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Tanya Siskind, Councilwoman

March 20, 2023

Valerie Nielson, AICP

Executive Director

Palm Beach Transportation Planning Agency
2300 North Jog Road, 4" Floor

West Palm Beach, Florida 33411

Subject: Village of Wellington Representative / Alternate
Palm Beach TPA TAC Committee

Dear Ms. Nielson:

| would like to formally request to designate Jonathan Reinsvold, P.E. as Wellington's representative on the
Palm Beach TPA TAC Committee and Tim Stillings, AICP as the alternate to Mr. Reinsvold. Mr. Reinsvold
will be replacing Mr. O'Dell in this position. Mr. Stillings would be replacing Mr. Reinsvold who previously
served as alternate to Mr. O’Dell.

Mr. Reinsvold is currently the Village of Wellington's Engineer and has experience in roadway design,
capital projects and transportation issues in the Village of Wellington. He is well qualified to serve as the
representative replacing Mr. O'Dell on the Committee. Mr. Stillings is currently the Planning, Zoning, and
Building Director for Wellington.

Please advise if you have any questions. Resumes for both Mr. Reinsvold and Mr. Stillings are attached.

Regards,

Jim Barnes,
Village Manager

cc: Amanda Williams, Executive Assistant, Palm Beach TPA

/la
Encl. (2)

12300 Forest Hill Boulevard « Wellington, Florida 33414 « (561) 791-4000 « Fax (561) 791-4045
www.wellingtonfl.gov
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TIMOTHY STILLINGS,

Certified planner with 25 years of zoning, land use, comprehensive, and
transportation planning, and economic development experience.

EX PERI ENCE

Planning, Zoning and Building Director — 2019-Present

Planning & Development Services Director — 2012-2015

Long Range Planning Director — 2011-2012

Village of Wellington, Wellington, FL

Managed and supervised a team of more than 50 professionals in four divisions.
Present Department items to Village Council and advisory boards. Prepare and
present land development code amendments and Village code amendments.
Coordinate with developers, landowners, and public for development proposals.

Development Services Director — 2015-2019

City of Delray Beach, Delray Beach, FL

Joined city to manage the Planning & Zoning Department of approximately 15
staff persons. Within four months, the Building Division was merged into the
Planning, Zoning, and Building Department for a combined staff of
approximately 43 positions and an operating budget of more than $4 million.
The Department is responsible for development applications, administering the
land development regulations, managing the comprehensive plan, and building
permitting and inspections.

Kimley-Horn and Associates, Inc. Associate — 2003-2011

West Palm Beach, FL

Lead planner for the West Palm Beach office. Managed more than $3 million in
planning and entitlement projects. Planning practice included preparation of
comprehensive plan evaluations and updates, form-based codes and districts,
transportation concurrency exception areas, transportation demand
management programs, and district design guidelines, and general planning
services for public agencies and private developers.

Senior / City Transportation Planner — 1998-2003

Planning Technician / Associate Planner — 1995-1998

City of West Palm Beach, West Palm Beach, FL

Supported City Transportation Planner. Represented the city at the Palm Beach
County MPO Technical Advisory Committee and Bicycle/Pedestrian Advisory
Committee. Served as staff liaison to the city’s airport advisory committee.
Managed city’s transportation planning division including the city’s traffic
calming program, site plan reviews, and transportation element of the
comprehensive plan. Coordinated with the Florida Department of
Transportation and contractors during the reconstruction of US 1.

Reviewed building permit applications for zoning and code compliance.
Assisted public inquiries at the building permit counter. Supported the
planning division staff. Reviewed development applications, prepared staff
reports, and presented cases to the Planning Board and City Commission.

AICP, LEED®AP

1601 Georgia Avenue
West Palm Beach, FL 33401
(561) 346-3954

EDUCATION
Masters in Community and Regional Planning,
Iowa State University, Ames, 1A, 1995

B.A., Urban Affairs, Virginia Polytechnic &
State University, Blacksburg, VA, 1992

CERTIFICATIONS

Form-based Code Institute Training, 2009

Leadership in Energy Efficiency and Design
(LEED®AP), Accredited Professional, 2007

American Institute of Certified Planners
(AICP), 1997

AWARDS AND

RECOGNITION

2005 Outstanding Redevelopment Study,
Southwest Neighborhood Plan

APA Gold Coast Section,

2007 Outstanding Professional, Kimley-Horn
and Associates, Inc.

AFFILIATIONS

American Institute of Certified Planners (AICP)

American Planning Association (APA)

Treasure Coast Section Secretary, APA Florida
Chapter 2006-2009

3-Time Florida Delegate at the APA National

Conference

Institute of Transportation Engineers

Congress of the New Urbanism

REF ERENCES
Available Upon Request
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Amanda Williams

From: Kristin Garrison <kristin.garrison@palmbeachschools.org>

Sent: Thursday, March 23, 2023 12:16 PM

To: Amanda Williams

Cc: Jay Boggess; Joseph Sanches; shane.searchwell@palmbeachschools.org; Valentina Facuse; Brian
Ruscher

Subject: Re: Vision Zero Advisory Committee Representative and Alternate

Ms. Williams,

We would like Michael Owens and Joyell Shaw to continue to serve as our representative and alternate on
the Palm Beach TPA Vision Zero Advisory Committee (VZAC).
Thank you for the opportunity to participate on this important committee.

Kristin Garrison, MUP, AICP
Director, Planning & Intergovernmental Relations

School District Palm Beach County
3661 Interstate Park Rd N, Suite 200 - Room 1-209
Riviera Beach, FL 33404

Phone 561-882-1980

“EDUCATE

palmbeachschools.org/backtoschool

On Mon, Mar 20, 2023 at 10:36 AM Amanda Williams <awilliams@palmbeachtpa.org> wrote:

Good morning,

Your Representative and Alternate’s terms on the Palm Beach TPA Vision Zero Advisory Committee (VZAC) end in April,
2023. Your current representative is Michael Owens and your current alternate is Joyell Shaw. Please let us know if you
would like to nominate new or the same representative and alternate by Thursday, April 6 for appointment at our next
TPA Governing Board meeting on April 20.

TPA advisory committee appointments have a three-year term; however, can be changed at any time at the board
member’s request for approval by the TPA Governing Board.

VZAC representatives should include representatives of local governments, law enforcement and fire rescues services,
school district, health department, active transportation advocacy groups, and other entities as deemed appropriate by
the TPA Board to advance those elements of the TPA’s Vision Zero Action Plan oriented around pedestrian and bicycle
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safety. This committee typically meets the first Thursday of each month at 9 a.m. except for the months of January,
August, and November. For more information about the VZAC, please visit: PalmBeachTPA.org/VZAC

To nominate a new representative, please provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.

1. Method is dependent on your agency’s process for appointing representatives on external agency
committees.

2. Please address and send correspondence to Valerie Neilson, TPA Executive Director, at
VNeilson@PalmBeachTPA.org.

2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

If you have any questions, please let me know.

Best wishes,

Amanda K. Williams

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0801 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

4. PALM BEACH
s Transportation
& Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the Palm Beach
TPA officials and/or employees regarding public business are public records available to the public and media upon
request. Your e-mail communications may be subject to public disclosure. Under Florida law, e-mail addresses are
public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.

Disclaimer: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in
writing.
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Amanda Williams

From: Kristin Garrison <kristin.garrison@palmbeachschools.org>

Sent: Thursday, March 23, 2023 12:16 PM

To: Amanda Williams

Cc: Jay Boggess; Joseph Sanches; shane.searchwell@palmbeachschools.org; Valentina Facuse; Brian
Ruscher

Subject: Re: Vision Zero Advisory Committee Representative and Alternate

Ms. Williams,

We would like Michael Owens and Joyell Shaw to continue to serve as our representative and alternate on
the Palm Beach TPA Vision Zero Advisory Committee (VZAC).
Thank you for the opportunity to participate on this important committee.

Kristin Garrison, MUP, AICP
Director, Planning & Intergovernmental Relations

School District Palm Beach County
3661 Interstate Park Rd N, Suite 200 - Room 1-209
Riviera Beach, FL 33404

Phone 561-882-1980

“EDUCATE

palmbeachschools.org/backtoschool

On Mon, Mar 20, 2023 at 10:36 AM Amanda Williams <awilliams@palmbeachtpa.org> wrote:

Good morning,

Your Representative and Alternate’s terms on the Palm Beach TPA Vision Zero Advisory Committee (VZAC) end in April,
2023. Your current representative is Michael Owens and your current alternate is Joyell Shaw. Please let us know if you
would like to nominate new or the same representative and alternate by Thursday, April 6 for appointment at our next
TPA Governing Board meeting on April 20.

TPA advisory committee appointments have a three-year term; however, can be changed at any time at the board
member’s request for approval by the TPA Governing Board.

VZAC representatives should include representatives of local governments, law enforcement and fire rescues services,
school district, health department, active transportation advocacy groups, and other entities as deemed appropriate by
the TPA Board to advance those elements of the TPA’s Vision Zero Action Plan oriented around pedestrian and bicycle
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safety. This committee typically meets the first Thursday of each month at 9 a.m. except for the months of January,
August, and November. For more information about the VZAC, please visit: PalmBeachTPA.org/VZAC

To nominate a new representative, please provide the following:
1. Email, letter, or resolution notifying the TPA of the request for appointment.

1. Method is dependent on your agency’s process for appointing representatives on external agency
committees.

2. Please address and send correspondence to Valerie Neilson, TPA Executive Director, at
VNeilson@PalmBeachTPA.org.

2. Resume or summary of the appointee’s credentials.
3. Contact information for appointee.

If you have any questions, please let me know.

Best wishes,

Amanda K. Williams

EXECUTIVE ASSISTANT

301 Datura Street | West Palm Beach, FL 33401
Direct 561.725.0801 | Main 561.725.0800

Web | Facebook | Twitter | LinkedIn

4. PALM BEACH
s Transportation
& Planning Agency

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the Palm Beach
TPA officials and/or employees regarding public business are public records available to the public and media upon
request. Your e-mail communications may be subject to public disclosure. Under Florida law, e-mail addresses are
public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing.

Disclaimer: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in
writing.
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A RESOLUTION APPROVING AMENDMENT 4 TO THE FISCAL YEAR (FY)
2023-2027 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

TPA RESOLUTION 2023-06

WHEREAS, the Palm Beach Metropolitan Planning Organization (MPO) doing business
as the Palm Beach Transportation Planning Agency (TPA), is the designated and duly constituted

body responsible for the urban transportation planning process for Palm Beach County; and

WHEREAS, both 23 U.S.C. §134(j) and 23 CFR §450.326 mandate that the TPA develop
and update a TIP at least every 4 years that reflects the investment priorities of the TPA’s adopted
Long Range Transportation Plan and covers a period of no less than 4 years; and

WHEREAS, the TPA’'s FY 23-27 TIP is a staged program encompassing a five-year period
and including all regionally significant transportation improvements to all modes of travel in Palm
Beach County as well as locally funded transportation improvement projects; and

WHEREAS, the TIP identifies projects for maintaining and improving the transportation
system funded by federal, state and local sources in order to assist local governments with their
transportation planning efforts; and

WHEREAS, the Florida Department of Transportation (FDOT) has requested approval of

an amendment to:

e Add #4527191 Forest Hill Blvd at FEC railroad crossing safety project
e Increase length and associated design costs for #4132601 1-95 at Palm Beach

Lakes Blvd.

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM
BEACH TRANSPORTATION PLANNING AGENCY, THAT:

SECTION 1. The foregoing recitals are hereby adopted and declared to be true and
correct and are incorporated herein.

SECTION 2. The TPA Governing Board hereby approves Amendment 4 to the FY 23-
27 Transportation Improvement Program, attached hereto as “Exhibit A” and by this reference
incorporated herein, and authorizes its Executive Director to execute any and all corresponding
documents to memorialize this approval. This amendment does not affect or re-adopt any other

provision of the TIP.
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TPA Resolution 2023-06 Page 2 of 2

SECTION 3. This Resolution shall take effect upon adoption.

The foregoing Resolution was offered by who moved its adoption. The

motion was seconded by , and upon being put to a vote, the motion passed.

The Chair thereupon declared the Resolution duly adopted this 20th day of April 2023.

PALM BEACH METROPOLITAN PLANNING ORGANIZATION,
d/b/a PALM BEACH TRANSPORTATION PLANNING AGENCY

By:

Mayor Chelsea Reed, as its Chair

ATTEST:

Amanda K. Williams, Executive Assistant

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Paul R. Gougelman, TPA General Counsel



4. PALM BEACH
o Transportation

. Planning Agency

TRANSPORTATION
IMPROVEMENT
PROGRAM

FY 2023-2027

Adopted June 16, 2022

Amendment #4: FDOT Request to
modify 1 project and add 1 project.
Scheduled for adoption April 20, 2023.

PalmBeachTPA.org/TIP


www.PalmBeachTPA.org/TIP
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Funding sources in the project amendments

Funding

Code Description Source

State (eligible for future

ACNP Advanced Construction - National Highway Program federal reimbursement)

DDR District Dedicated Revenue State

DI Statewide Inter/Intrastate Highway Funds State
District In-House Design, Right-of-Way, and

DIH . . X . State
Construction Inspection Engineering Support

RHH Rail Highway Crossings, Hazard Devices Federal

SA Surface Transportation Block Grant - Any Area Federal




Palm Beach MPO Transportation Improvement Program - FY 2023 - 2027

Fund
Phase Source 2023 2024 2025 2026 2027 Total
PROPOSED TIP
FOREST HILL BLVD/SR-882 AT FEC RAILROAD - Proj# 4527191 *Non-SIS*
Type of Work: RAIL SAFETY PROJECT Lead Agency: FDOT
Description: Reconstruct western median to align travel lanes crossing FEC railroad tracks.
RRU RHH 12,000 0 0 0 0 12,000
Total 12,000 0 0 0 0 12,000
Prior Years Cost Future Years Cost Total Project Cost 12,000
Railroads

TIP 2023-2027 Amendment 4 (04.20.2023)



Palm Beach MPO Transportation Improvement Program - FY 2023 - 2027

Fund
Phase Source 2023 2024 2025 2026 2027 Total
EXISTING TIP
1-95 AT PALM BEACH LAKES BLVD - Proj# 4132601 Length: 0.5 Ml *SIS*
Type of Work: INTERCHANGE - ADD LANES Lead Agency: FDOT
LRTP#: SIS017
Description: Interchange improvements. A traffic study will start in 2021. The detail scope of the project will be determined after the traffic study.
PE SA 73,693 73,693 0 0 0 147,386
PE ACNP 1,064,455 0 0 0 0 1,064,455
ENV ACNP 0 20,000 0 0 0 20,000
CST DI 0 0 0 50,000 10,819,202 10,869,202
CST DIH 0 0 0 0 47,246 47,246
Total 1,138,148 93,693 0 50,000 10,866,448 12,148,289
Prior Years Cost 114,983 Future Years Cost 48,761 Total Project Cost 12,312,033
PROPOSED TIP
1-95 AT PALM BEACH LAKES BLVD - Proj# 4132601 Length: 1.363 Ml *SIS*
Type of Work: INTERCHANGE - ADD LANES Lead Agency: FDOT
LRTP#: SIS017
Description: Interchange improvements. A traffic study will start in 2021. The detail scope of the project will be determined after the traffic study.
PDE DDR 1,354 0 0 0 0 1,354
PE SA 692,456 73,693 0 0 0 766,149
PE ACNP 1,158,859 0 0 0 0 1,158,859
ENV ACNP 0 20,000 0 0 0 20,000
CST DI 0 0 0 50,000 10,819,202 10,869,202
CST DIH 0 0 0 0 47,246 47,246
Total 1,852,669 93,693 0 50,000 10,866,448 12,862,810
Prior Years Cost 114,983 Future Years Cost 48,761 Total Project Cost 13,026,554
TIP 2023-2027 Amendment 4 (04.20.2023) SIS Capacity



RON DESANTIS
GOVERNOR

Valerie Neilson
Executive Director

FDOT

Florida Department of Transportation

3400 West Commercial Boulevard
Fort Lauderdale, FL 33309

March 24, 2023

Palm Beach Transportation Planning Agency

301 Datura Street

West Palm Beach, FL 33401

SUBJECT: Palm Beach Transportation Planning Agency
TIP Amendment Request FY 2022/23 —2026/27

452719-1 SR-882/FOREST HILL BLVD

Dear Ms. Neilson:

JARED W. PERDUE, P.E.
SECRETARY

Pursuant to Part IV — Chapter 5: Statewide and Local Transportation Improvement Programs (STIP and
TIP) of the Work Program Instructions, the Florida Department of Transportation (FDOT) requests your
processing and approval of the attached amendment to the FY 2022/23 — 2026/27 Transportation
Improvement Program. This amendment is required because a new project has been added to the work
program and needs to be reflected in the TIP. The project is for railroad flagging to do critical maintenance
to correct a safety issue that was constructed incorrectly by the railroad on the FEC corridor at Forest Hill

Road.

This Transportation Improvement Program Amendment should be consistent with the Adopted Long-
Range Transportation Plan. The adopted TIP remains financially constrained. The TIP amendment is as
follows (changes are underlined in the proposed table):

Improve Safety, Enhance Mobility, Inspire Innovation

www.fdot.gov

c " Project
A FM# Project Title Type of Work Length
ﬁwi 452719-1 SR-882/FOREST HILL BLVD RAIL SAFETY PROJECT 0.000 MI
o
g Phase Fund FY 2023 FY 2024 FY 2025 FY 2026
ﬁ RRU RHH 12,000 0 0 0



If you have any questions or need additional information, please contact Marsha Taylor-Long at (954)
777-4401.
Sincerely,

/" Marsha Taylor-Long
Planning Specialist
District Four

The above TIP amendment was authorized to be included in the FY 2022/23-2026/27 Transportation
Improvement Program.

, MPO Chairman or Designee Date Signature



FDOT

Florida Department of Transportation
RON DESANTIS 3400 West Commercial Boulevard JARED W. PERDUE, P.E.

GOVERNOR Fort Lauderdale, FL. 33309 SECRETARY
March 24, 2023

Valerie Neilson

Executive Director

Palm Beach Transportation Planning Agency
301 Datura Street

West Palm Beach, FL 33401

SUBJECT: Palm Beach Transportation Planning Agency
TIP Amendment Request FY 2022/23 — 2026/27
413260-1 SR-9/1-95 @ PALM BEACH LAKES BLVD

Dear Ms. Neilson:

Pursuant to Part IV — Chapter 5: Statewide and Local Transportation Improvement Programs (STIP and
TIP) of the Work Program Instructions, the Florida Department of Transportation (FDOT) requests your
processing and approval of the attached amendment to the FY 2022/23 — 2026/27 Transportation
Improvement Program. This amendment is required because the project scope has been significantly
changed and needs to be reflected in the TIP. The original project length which was programmed during
the planning study was incorrect and did not include the ramps that are being widened and the receiving
local road that is under the 1-95 bridge. The amendment would revise the length to 1.363 miles.

This Transportation Improvement Program Amendment should be consistent with the Adopted Long-
Range Transportation Plan. The adopted TIP remains financially constrained. The TIP amendment is as
follows (changes are underlined in the proposed table):

: : Project
FM# Project Title Type of Work Length
SR-9/1-95 @ PALM BEACH INTERCHANGE
413260-1 LAKES BLVD JUSTIFICATION/MODIFICATION 0.500 MI
€]
E Phase Fund FY 2023 FY 2024 FY 2025 FY 2026
e PE ACNP 1,064,455 0 0 0
; PE SA 73,693 73,693 0 0
= CST DI 0 0 0 50,000
CST DIH 0 0 0 0
ENV ACNP 0 20,000 0 0

Improve Safety, Enhance Mobility, Inspire Innovation
www.fdot.gov



A : Project
FM# Project Title Type of Work Length
SR-9/1-95 @ PALM BEACH INTERCHANGE
413260-1 LAKES BLVD JUSTIFICATION/MODIFICATION 1363 M
=
S Phase Fund FY 2023 FY 2024 FY 2025 FY 2026
Q PDE DDR 1,354 0 0 0
g PE ACNP 1,158,859 0 0 0
o PE SA 692.456 73,693 0 0
A~ CST DI 0 0 0 50,000
CST DIH 0 0 0 0
ENV ACNP [1} 20,000 0 0

If you have any questions or need additional information, please contact Marsha Taylor-Long at (954)
777-4401.
Sincerely,

=

Marsha Taylor-Long
Planning Specialist
District Four

The above TIP amendment was authorized to be included in the FY 2022/23-2026/27 Transportation
Improvement Program.

MPO Chairman or Designee Date Signature
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A RESOLUTION ADOPTING NEW TARGETS FOR FEDERALLY REQUIRED
BRIDGE, PAVEMENT AND SYSTEM PERFORMANCE MEASURES

TPA RESOLUTION 2023-07

WHEREAS, the Federal Highway Administration (FHWA) performance measure
implementation requires the Palm Beach Metropolitan Planning Organization (MPO), doing
business as the Palm Beach Transportation Planning Agency (TPA), to adopt new targets for
federal performance measures;

WHEREAS, the TPA is required to adopt targets within 180 days after the State of Florida
adopts statewide targets; and

WHEREAS, the State of Florida adopted targets using year 2021 as a baseline, resulting
in target-setting for two-years at 2023, and four-years at 2025; and

WHEREAS, one-year safety targets (PM1) were adopted by the TPA at the February 16,
2023 Governing Board meeting; and

WHEREAS, two-year (2023) and four-year (2025) bridge condition (PM2), pavement
condition (PM2), and system performance (PM3) targets are required to be adopted by June 14,
2023;

WHEREAS, FDOT re-adopted the previous statewide targets for the three performance
measure categories, shown in the summary table attached herein as “Exhibit A”; and

WHEREAS, the TPA previously adopted statewide targets for pavement condition and
chose to set more aggressive targets for bridges and system reliability that are closer to the

existing performance of Palm Beach County.

NOW THEREFORE, BE IT RESOLVED BY THE PALM BEACH MPO, d/b/a PALM
BEACH TRANSPORTATION PLANNING AGENCY, THAT:

SECTION 1. The foregoing recitals are hereby adopted and declared to be true and
correct and are incorporated herein.

SECTION 2. The TPA Governing Board herby:
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TPA Resolution 2023-07 Page 2 of 2

a. Adopts the Federal Performance Measure targets for Palm Beach County, attached
hereto as “Exhibit A” and by this reference incorporated herein;
b. Directs TPA staff to integrate these performance measures and targets into the Long

Range Transportation Plan (LRTP) and Transportation Improvement Program (TIP).
SECTION 3. This Resolution shall take effect upon adoption.

The foregoing Resolution was offered by who moved its adoption. The motion was
seconded by , and upon being put to a vote, the motion passed. The Chair

thereupon declared the Resolution duly adopted this 20th day of April 2023.

PALM BEACH METROPOLITAN PLANNING ORGANIZATION,
d/b/a PALM BEACH TRANSPORTATION PLANNING AGENCY

By:
Chelsea Reed, as its Chair

ATTEST:

Amanda K. Williams, TPA Agency Clerk

APPROVED AS TO FORM AND LEGAL SUFFICIENCY

Paul R. Gougelman, TPA General Counsel



Exhibit A: Performance Measures and Targets

Palm Beach Transportation Planning Agency (Palm Beach County)

Actual Actual Proposed Proposed
Performance Measure 2021 2022 2023 Targets 2025 Targets
Bridges (PM2) on National Highway System (NHS)
NHS bridges in Good Condition 82.2% 82.1% > 50% > 50%
NHS bridges in Poor Condition 1.0% 1.0% < 10% < 10%
Pavement (PM3) on National Highway System (NHS)
Interstate in Good Condition 59.5% N/A > 60% > 60%
Interstate in Poor Condition 0.0% N/A < 5% < 5%
Non-Interstate NHS in Good Condition 45.1% N/A > 40% > 40%
Non-Interstate NHS in Poor Condition 1.2% N/A < 5% < 5%
System Performance (PM4) on National Highway System (NHS)
Percent of reliable person-miles traveled on the Interstate 83% N/A > 75% > 70%
Percent of reliable person-miles traveled on the non-Interstate NHS 97% N/A > 50% > 50%
Truck travel time reliability ratio (TTTR) on the Interstate 1.78 N/A <1.75 <2

Exhibit A: Performance Measures and Targets

Florida Department of Transportation (Statewide)

Actual Actual Proposed Proposed
Performance Measure 2021 2022 2023 Targets 2025 Targets
Bridges (PM2) on National Highway System (NHS)
NHS bridges in Good Condition 63.7% 61.5% > 50% > 50%
NHS bridges in Poor Condition 0.67% 0.85% < 10% < 10%
Pavement (PM3) on National Highway System (NHS)
Interstate in Good Condition 70.5% N/A > 60% > 60%
Interstate in Poor Condition 0.3% N/A < 5% < 5%
Non-Interstate NHS in Good Condition 47.5% N/A > 40% > 40%
Non-Interstate NHS in Poor Condition 0.6% N/A < 5% < 5%
System Performance (PM4) on National Highway System (NHS)
Percent of reliable person-miles traveled on the Interstate 87.5% N/A > 75% > 70%
Percent of reliable person-miles traveled on the non-Interstate NHS 96.8% N/A > 50% > 50%
Truck travel time reliability ratio (TTTR) on the Interstate 1.38 N/A <1.75 <2
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Transportation
Performance
Management (TPM)

Performance Based Planning and
Programming

Palm Beach TPA Board Meeting
April 20, 2023

Today’s Objectives

‘ Performance Measures — Brief Background and Purpose
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TPM Goals and Performance Areas

FTP GOALS

PERFORMANCE AREAS

= MAP-21 ELEMENTS

NATIONAL GOALS FOR SAFETY & SECURITY
THE FEDERAL-AID

HIGHWAY PROGRAM

(23 US.C. 150(B))

1. Safety @

2. Infrastructure Condition @=——————f—

HIGHWAY SAFETY FOR I >
ALL PUBLIC ROADS

AGILE, RESILIENT, &
QUALITY INFRASTRUCTURE

PAVEMENT & BRIDGE CONDITION
OF THE NATIONAL HIGHWAY

SYSTEM (NHS)
CONNECTED, EFFICIENT,

Economic Vitality

HIGHWAY SYSTEM (NHS)

3. Congestion Reduction @——— >
& RELIABLE MOBILITY
4. System Reliability @—————
) RELIABILITY & FREIGHT
5. Freight M & o »  MOBILITY ON THE NATIONAL @&—

» ECONOMY

o

. Environmental Sustainability @
» ENVIRONMENT

7. Reduced Project Delivery Delays

DECLARATION OF POLICY &
GENERAL PURPOSES FOR
PUBLIC TRANSPORTATION
(49 U.S. CODE §5301)

TRANSIT SAFETY &3 SAFETY & SECURITY

TRANSIT ASSET MANAGEMENT ®——— AGILE, RESILIENT, & QUALITY
INFRASTRUCTURE

TPM Framework

Performance Based Planning and Programming

TRANSIT

TRANSIT
SAFETY

PM3

SYSTEM
PERFORMANCE
AND FREIGHT
MOVEMENT

PM2

BRIDGE AND
PAVEMENT

PM1

HIGHWAY
SAFETY

TPM uses past performance levels and forecasted conditions to
measure progress toward strategic goals as a means to guide
investments.

4




PM2: Bridge Performance Measures
Justifications for Targets

FDOT steps taken as a part of the target setting process:

* Review and analysis of the last five (5) years of FDOT’s bridge data collected
through the annual bridge inventory process

» Percentage of deck area for all bridges on the NHS

Good Fair Poor

9 8 70 4+ 3 2 1 BRI

» Set the targets

5

PM2: Bridge Performance Measure Targets

1ST PERFORMANCE 2NP PERFORMANCE
PERIOD A PERIOD

BRIDGE CONDITION 2021 ‘ 2023
PERFORMANCE MEASURES BASELINE | TARGET

% OF NHS BRIDGES IN GOOD
CONDITION (BY DECK AREA)

% OF NHS BRIDGES IN POOR
CONDITION (BY DECK AREA)

50.0% 50.0% 67.7% 66.6% 66.2% 65.5% 61.3% 50.0% 50.0%

10.0% 10.0% 1.2% 1.2% 1.2% 0.5% 0.5% 10.0% 10.0%




PM2: Pavement Performance Measures
Justifications for Targets

FDOT steps taken as a part of the target setting process:

* Review and analysis of the last three (3) years of FDOT'’s Interstate and
non-Interstate NHS pavement condition survey data

* Ride Quality
» Cracking Severity
* Rutting

» Set the targets

7

PM2: Pavement Performance Measure
Targets

15T PERFORMANCE 2NP PERFORMANCE
PERIOD G PERIOD

PAVEMENT CONDITION 2019 2021 2021 2023 2025
PERFORMANCE MEASURES TARGET | TARGET BASELINE | TARGET | TARGET

% OF PAVEMENT ON THE INTERSTATE
SYSTEM IN GOOD CONDITION

% OF PAVEMENT ON THE INTERSTATE
SYSTEM IN POOR CONDITION

% OF PAVEMENT ON NON-
INTERSTATE 40.0% 40.0% 44.0% 39.9% 41.0% 41.0% 47.5% 40.0% 40.0%
NHS IN GOOD CONDITION
% OF PAVEMENT ON NON-
INTERSTATE 5.0% 5.0% 0.4% 0.4% 0.3% 0.3% 1.1% 5.0% 5.0%
NHS IN POOR CONDITION

N/A 60.0% 66.1% 54.2% 68.0% 68.8% 70.5% 60.0% 60.0%

N/A 5.0% 0.0% 0.6% 0.5% 0.6% 0.7% 5.0% 5.0%

FOOR)




PM3: System Performance Measures
Justifications for Targets

FDOT steps taken as a part of the target setting process:

» Reviewed External Factors

Reviewed Internal Factors and Influences

Conducted a trend line analysis using the baseline data

Conducted a sensitivity analysis to analyze the performance measures in detail

» Set the targets

9

PM3: System Performance Measure
Targets

1ST PERFORMANCE 2ND PERFORMANCE
PERIOD ACTUAL DATA PERIOD

SYSTEM PERFORMANCE 2019 2021 2021
MEASURES TARGET | TARGET BASELINE | TARGET | TARGET
PERSON-MILES ON THE
INTERSTATE HIGHWAY SYSTEM 75.0% 700%  822%  835%  834%  923%  875% | 75.0% 70.0%
THAT ARE RELIABLE
PERSON-MILES ON THE NON-
INTERSTATE NATIONAL . . . . . ) . .
LIGHVWAY SYSTEM THAT ARE NA 500%  840%  863%  87.0%  935%  92.9% | 50.0% 50.0%
RELIABLE
TRUCK TRAVEL TIME RELIABILITY
INDEX ON THE INTERSTATE 175 2.00 143 142 145 134 1.38 175 2.00
HIGHWAY SYSTEM




TPA Target Setting Options

Support FDOT targets Establish own target

The TPA agrees to plan and program projects OR The TPA coordinates with FDOT regarding the

to contribute toward the accomplishment of the methodology used to develop the target prior to
state targets. establishing a final target.

» TPA shows consistency in planning » TPA provides information on how they
documents will achieve a different target

* Program funding toward meeting targets

Provide TIP projects working towards achieving the performance
targets......... linking investment priorities to performance targets.

TPA Requirements

Long Range Transportation Plans Transportation Improvement Programs
The LRTP must: The TIP must:

Describe performance measures and targets used » Reflect the investment FDOT and the
in assessing the performance of the transportation priorities established in Metropolitan Planning

system. the LRTP. Organization Advisory

Include a System Performance Report that: Be designed such that Council (MPOAC) have

— Evaluates the performance of the transportation once implemented, developed model

system with respect to performance targets. it makes progress language for inclusion

toward achieving the
. ‘ of performance
— Documents the progress achieved by the MPO in performance targets.

meeting the targets. measures and targets

Include a description of in LRTPs and TIPs

Integrate the goals, objectives, performance measures, the anticipated effect of

and targets described in other plans and processes the TIP toward achieving

required as part of a performance-based program. the performance targets, linking investment priorities to
performance targets.




Assessment of Significant Progress
* FHWA will not assess TPA target achievement.

« FHWA and FTA will review TPA adherence to performance
management requirements as part of periodic transportation
planning process reviews.

STAY IN CONT,

STAY AWARE

STAY ALERT

Christine M. Fasiska, P.E.
Transportation Planning Manager
FDOT - District Four

(954) 777-4480
Christine.Fasiska@dot.state.fl.us




TPA Performance
Measure Targets

»>— Staff recommends adopting state targets

= FDOT evaluates and maintains Bridge and Pavement assets

= FDOT operates and programs funding for the Strategic
Intermodal System (SIS) and other state roadways

= Performance Based Planning and Programming is attended to
link investment priorities to performance targets

16



4/12/2023

N

»— Bridge Condition

2022 Actual | 2022 Actual | 2023 &2025

National Highway System Bridges (NHS)
in Good Condition 82.1% 61.5% = 50%

National Highway System (NHS) bridges

o 0, 0,
in Poor Condition 1.03% .85% < 10%

17

N
»>— Pavement Condition

2021 Actual | 2021 Actual 2023 & 2025

Interstate pavement in Good condition 59.5% 70.5% = 60%
Interstate pavement in Poor condition 0.0% 0.7% < 5%
Non-Interstate NHS pavement in Good o 0 o

condition 45.1% 47.5% = 40%
Non-Interstate NHS pavement in Poor 1.2% 1.1% < 5%

condition

18



N

4/12/2023

»>— System Performance

2021 Actual | 2021 Actual | 2023 | 2025

Percent of reliable person-miles

o [ o o
traveled on the Interstate 83.1% 87:5% =75% =70%
Percent of reliable person-miles 96.8% 92.99% >509 >509
traveled on the non-Interstate NHS e o —on o
Truck travel time reliability ratio 1.78 1.38 <1.75 <2.00

(TTTR) on the Interstate

19
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PM2:

Bridge and Pavement

Florida Department of Transportation Office of Policy Planning

Performance Management February 2023

OVERVIEW

The second Federal Highway Administration (FHWA) performance management rule establishes measures to assess the

condition of bridges and pavement on the National Highway System (NHS) and the process for the Florida Department
of Transportation (FDOT) and Florida’s Metropolitan Planning Organizations (MPO) to establish and report targets.*

PAVEMENT PERFORMANCE BRIDGE PERFORMANCE

MEASURES MEASURES

» Percentage of pavements on the Interstate System » Percentage of NHS bridges (by deck area)
in GOOD condition. in GOOD condition.

» Percentage of pavements on the Interstate System » Percentage of NHS bridges (by deck area)
in POOR condition. in POOR condition.

» Percentage of pavements on the non-Interstate NHS
in GOOD condition.

» Percentage of pavements on the non-Interstate NHS
in POOR condition.

GOOD CONDITION POOR CONDITION

Suggests no major investment is needed. Suggests major investment is needed.

TIMELINE

SECOND Performance Period (January 1, 2022 to December 31, 2025)

® FDOT

BY DECEMBER 16, 2022** BY JUNE 14, 2023 BY OCTOBER 1, 2024 B MPOs

FDOT establishes statewide targets MPOs establish 2025 targets FDOT reports statewide
for 2023 and 2025 and reports (no later than 180 days after performance and
performance and targets to FHWA. FDOT establishes targets). progress toward targets.

o l ®
| 2022 I 2023 | 2024 |2025

* Please refer to the fact sheet addressing MPO Requirements for information about MPO targets and planning processes.
** FHWA changed the due date from October 1, 2022 due to a technical issue with the reporting system.



https://www.federalregister.gov/documents/2017/01/18/2017-00550/national-performance-management-measures-assessing-pavement-condition-for-the-national-highway
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/ho4_map21_perfmgmt_mpo_apr22.pdf?sfvrsn=aab28212_4
AmandaWilliams
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EXISTING STATEWIDE CONDITIONS

NHS Bridges Interstate Pavements Non-Interstate NHS Pavements
in Good in Poor in Good in Poor in Good in Poor
Year Condition Condition Year Condition Condition Year Condition Condition
2017 67.7% 1.2% 2017 66.1% 0.0% 2017 44.0% 0.4%
2018 66.6% 1.2% 2018 54.2% 0.6% 2018 39.9% 0.4%
2019 66.2% 1.2% 2019 68.0% 0.5% 2019 41.0% 0.3%
2020 65.5% 0.5% 2020 68.8% 0.6% 2020 41.0% 0.3%
2021 5139 0.5% 2021 o4 5 07% 2021 405 11%
(Baseline) (Baseline) (Baseline)

Source: FDOT and FHWA.

STATEWIDE TARGETS ASSESSMENT oF

FDOT established 2023 and 2025 targets for NHS bridge SIGNIFICANT PROGRESS

and pavement on December 16, 2022. These targets are

identical to those set for 2019 and 2021, respectively. FHWA will determine if FDOT has made significant
Florida’s performance through 2021 exceeds the targets. progress toward the achievement of each 2-year or

4-year statewide target if either:

Performance ployic) plopiss
Measure Target Target

The actual condition/performance level is better
than the baseline performance; or

Bridge

% of NHS bridges (by deck area)

in GOOD condition 50.0% 50.0% The actual performance level is equal to or better

than the established target.

% of NHS bridges (by deck area)

O, O,

in POOR condition 10.0% 10.0%
Pavement FHWA's determination of significant progress toward the
O o e TS 2021 bridge and pavement targets is anticipated in
Go0D conditio?w 60.0% 60.0% March 2023.
% of Interstate pavements in 50% 5.0% FHWA will not assess MPO target achievement. However,
POOR condition FHWA and FTA will review MPO adherence to performance
% of non-Interstate NHS 20.0% 20.0% management requirements as part of periodic transportation
pavements in GOOD condition =R =R p|anning process reviews.
% of non-Interstate NHS o 3
pavements in POOR condition 27 2% MINIMUM CONDITIONS

MPO TARGETS Every year, FHWA will assess if FDOT is meeting federal

minimum condition standards for NHS bridges and
Interstate pavements. If it is not, FDOT must obligate a
specified percentage of available funds for maintenance
of these facilities.

MPOs must set 2025 targets by June 14, 2023 (within
180 days after FDOT set the statewide targets). MPOs
have the option of supporting the statewide targets or
establishing their own targets for the MPO planning area.

The TIP must include the most recent reported performance FDOT IS ON TRACK TO MEET
and targets as well as a description of how the investments MINIMUM CONDITION STANDARDS

contribute to achieving the targets. The LRTP must include a » Bridge: No more than 10 percent of total deck area /
System Performance Report that discusses performance and of NHS bridges classified as Structurally Deficient
the progress achieved in meeting targets. (Poor condition) for three consecutive years.

» Pavement: No more than 5 percent of the Interstate
System in Poor condition for most recent year. v

FOR MORE INFORMATION PLEASE CONTACT
Mike Neidhart, PhD, AICP, Metropolitan Planning Administrator

Florida Department of Transportation | Mike.Neidhart@dot.state.flus | (850) 414-4905




PM3:

System Performance

Performance Management

OVERVIEW

February 2023

The third Federal Highway Administration (FHWA) performance management rule establishes measures to assess the
reliability of passenger and truck freight travel on the National Highway System (NHS) and the process for the Florida

Department of Transportation (FDOT) and Florida’s Metropolitan Planning Organizations (MPO) to establish and report

their targets.*

PERFORMANCE MEASURES

PERFORMANCE

MEASURE

REFERRED

TO AS WHAT IT MEASURES

Percent of person-miles traveled
on the Interstate that are reliable

Compares longer travel times (80" percentile) to a
normal travel time (50™ percentile). Vehicle occupancy

Interstate
reliability

Percent of person-miles traveled

is factored in to determine the person-miles traveled on

Non-Interstate segments considered reliable, and this is converted to a

on the non-Interstate NHS that NHS reliability percent of total miles.

are reliable

Truck travel time reliability index Truck Compares longer travel times (95" percentile) to the
(Interstate) reliability normal travel time for trucks. This is expressed as a ratio

called the Truck Travel Time Reliability Index, or TTTR.

The PM3 rule also defines measures for assessing the CMAQ Program that apply only to states and MPOs that are in a designated air quality non
attainment areas or maintenance areas. Florida does not have any applicable areas, therefore the CMAQ measures are not addressed in this fact sheet.

TIMELINE

SECOND Performance Period (January 1, 2022 to December 31, 2025)

BY DECEMBER 16, 2022**

FDOT establishes statewide targets
for 2023 and 2025 and reports
performance and targets to FHWA.

o l ®
|2022 |2023 |2024 2025

BY JUNE 14, 2023 BY OCTOBER 1, 2024 : :A[;?
MPOs establish 2025 targets FDOT reports statewide °
(no later than 180 days after performance and
FDOT establishes targets). progress toward targets.

[

* Please refer to the fact sheet addressing MPO Requirements for information about MPO targets and planning processes.
** FHWA changed the due date from October 1, 2022 due to a technical issue with the reporting system.

Florida Department of Transportation Office of Policy Planning


https://www.federalregister.gov/documents/2017/01/18/2017-00681/national-performance-management-measures-assessing-performance-of-the-national-highway-system
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/planning/policy/metrosupport/resources/ho4_map21_perfmgmt_mpo_apr22.pdf?sfvrsn=aab28212_4
AmandaWilliams
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EXISTING STATEWIDE CONDITIONS

WORSE

BETTER

INTERSTATE RELIABILITY

Percent of person-miles
traveled on the Interstate
that are reliable

NON-INTERSTATE NHS RELIABILITY BSH

Percent of person-miles
traveled on the non-Interstate
NHS that are reliable

2021
BETTER

84.0%

2018 86.3%
2019 87.0%
2020 93.5%

92.9%

WORSE

TRUCK RELIABILITY

Truck travel time reliability index
(Interstate) 2019

1.45

Source: PM3 Report on Regional Integrated Transportation Information System (RITIS) platform using National Performance Management Data Research

Data Set (NPMRDS).

STATEWIDE TARGETS

FDOT established the following 2023 and 2025 targets on
December 16, 2022. These targets are identical to those
set for 2019 and 2021, respectively. Florida’s performance
through 2021 exceeds the targets.

2023 2025
TARGET TARGET

75.0%

PERFORMANCE MEASURE

INTERSTATE RELIABILITY 70.0%

NON-INTERSTATE NHS RELIABILITY 50.0% 50.0%

TRUCK RELIABILITY 175 2.00

MPO TARGETS

MPOs must set 2025 targets by June 14, 2023 (within 180
days after FDOT set the statewide targets). MPOs have the
option of supporting the statewide targets or establishing
their own targets for the MPO planning area.

The TIP must include the most recent reported performance
and targets as well as a description of how the investments
contribute to achieving the targets. The LRTP must include a
System Performance Report that discusses performance and
the progress achieved in meeting targets.

ASSESSMENT orF
SIGNIFICANT PROGRESS

FHWA will determine that FDOT has made significant
progress toward the achievement of each 2-year or 4-year
statewide target if either:

» The actual performance level is better than the
baseline performance; or

» The actual performance level is equal to or better
than the established target.

FHWA's determination of significant progress toward the
2021 interstate reliability and truck reliability targets is
anticipated in March 2023. If FDOT does not make signifi-
cant progress toward achieving a reliability target, it must
document the actions it will take to achieve the target. For
the truck reliability measure, it must provide additional
freight congestion analysis and documentation.

FHWA will not assess MPO target achievement. However,
FHWA and FTA will review MPO adherence to performance
management requirements as part of periodic transportation
planning process reviews.

FOR MORE INFORMATION PLEASE CONTACT
Mike Neidhart, PhD, AICP, Metropolitan Planning Administrator

Florida Department of Transportation | Mike.Neidhart@dot.stateflus | (850) 414-4905




3.A

COMMUTER SERVICES

A PROGRAM OF FDOT

J Mulli
eremy Mullings FDC)?I‘B

Project Director

Chapter 3fll, F.S.

Commuter Assistance Program —— —
means financial and technical FLORIDK FLORIDA FLORIDA

assistance by the Department to STATUTES STATUTES  STATUTES

promote alternatives to the use of 2 3 4
. L — =
automobiles by a smgle commuter. S

4/12/2023


AmandaWilliams
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Chapter 3fl1, F.S.

. Ri ing - i m—
1 Rldesharlng Share motor vehicle | s ———

: FLORIDA  FLORIDA FLORIDA
2. Transportation Demand STATUTES STATUTES  STATUTES

Management - influence demand

3. Transportation Management
Associations - Support new/existing

AaE [\ EWCOMMUTER
ASSISTANCE PROGRAM

.reduce the number of trips made by single

occupant vehicles and enhance the regional

mobility..

4/12/2023
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ANNUAL WORK PLAN
JFISCALAYTY:¥2022/23

..SFCS to be the catalyst in changing the

conversation on the philosophical approach to

implementing TDM.

CUSTOMER
F Focused |

® Have a better understanding of the public’s wants/needs
® Put those wants/needs first

® Don’t ask the public to lower their standards to anything
we currently offer
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~TRANSIT
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/// SURVEY (2022)

Open-ended survey on Instagram and Facebook

’ iwashei 3hour commute for what would be a 25 . maribe Late af
minute drive. Yet everyone tells me I'm supposed to take it.
2w  Reply
3w Reply
spun Buss it down thottiana
captain Converted homes!
. 2w 1like Reply
3w 2likes Reply
. andrea Also the one and only time | rode a bus |
. marcelo_ Smell encountered the worst strain of a flu EVER! Gross
3w Reply 2w Reply
. majo_ Late . heyits delay
Reply 2w Reply
’ prir Poverty . schnau Dirty. Homeless
1like Reply 2w  Reply
. gia _ Dirty unsanitary stinky transportation shuttle . edwal Stigmatized
B !
9
10

4/12/2023
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///PLANNING

Municipal TDM Regulations
Case Studies

November 10, 2020

FDOT) 2%

SFCS operates in the same space where any Transportation
Planning agency would operate.

11

///MARKETING (4 Ps)

Awareness

PROMOTION

Advertising Modal Options

() PLACE

Where are Services Needed

G PRICE

Cost/Free?

¢ Propuct

Design of the Service

SFCS utilizes techniques & methods seen in
private sector MARKETING INDUSTRY.

12



/ / /MARKETING (4 Ps)

PROMOTION

Advertising Modal Options

Q PLACE

Where are Services Needed

PRICE

Cost/Free?

() PRODUCT

Design of the Service

SFCS engages customers at planned and
“pop-up” events.

13

///MARKETING (4 Ps)
PROMOTION

Advertising Modal Options

Q PLACE

Where are Services Needed

0 PRICE

Cost/Free?

@ ProDUCT

Design of the Service

SFCS utilizes various MASS MEDIA & SOCIAL
MEDIA outlets for scalable communication.

14
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COMMUTER SERVICES
A PROGRAM OF FDOT
v
== =0
- - e - - GUARANTEE
RIDE '
#CarpoolMiami #FloridaCarpools EXPRESS COACH De P
16
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Daily VMT Reduced

Commuters Switched

Regional Transit

3+ Carpools

LEVs for 95 Express

Key Performance
Indicators

81,2317
182,891

16,783
49

4,959
1,604

1,306
149

13,468
6,576

[ SFCS Q1 FY23 Data
SFCS Q1 FY19 Data

17

THANKS

18
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Public Involvement Activity Report
March 2023

FY 23 Strategic Plan Goal 1.B FY 23 Strategic Plan Goal 1.D:
Increase Social Media Engagement Increase public awareness of the TPA

Goal: 75 TPA-related media stories
Current: 75 TPA-related media stories

Social Media Impressions

60,000 Total March Media Coverage
50,000 Audience: Represents the number of people
who likely viewed a story.
40,000 I Publicity Value: Represents the cost to advertise
during that specific time, program and/or
30,000 anl e - —— == - = = platform multiplied by the number of people
who viewed the story.
20,000
@ Total Online + Print Audience
10,000 1,366,733
o N N N N Y 0 N N . . Total Online + Print Publicity
V& Y i V& USD $15,653

Do RN 2
I A T S

m\Website mTwitter mFacebook ®LinkedIn mInstagram

View this month’s media report

FY 23 Strategic Plan Goal 1.B

Increase Social Media Engagement

Palm Beach Post: Atlantic

Social Media Followers Avenue Pedestrian and Bicycle
6,000 Improvements
5,000 . .
goal Atlantic Avenue to get buffered bike

4,000 lanes and wider sidewalks from
Turnpike to Jog Road

3.000 Mike Diamond Palm Beach Post
O Y = A |

2,000

1,000

0
g f£” Q,w’» A g >

i " <
Q\'b VQ Q\'Z’ N A RS SRS Qe go‘\ <<é9 &

This artist's rendering shows what a 10-foot-wide shared-use path and a 7-foot-wide buffered bike lane would look like on
western Atlantic Avenue between Florida's Tumpike and Jog Road. The west-of-Delray Beach widening project is currently

[ ] TWitter [ | Facebook [ | LinkedIn [ | Instagram being designed. Construction won't begin until 2029. Florida Department OF Transportation

. PALM BEACH
% Transportation
& Planning Agency


https://app.criticalmention.com/app/#/report/8d16bee5-059d-4064-abb7-d7e9be719e4d
https://www.palmbeachpost.com/story/news/local/delray/2023/03/14/west-atlantic-avenue-in-delray-beach-to-get-better-safer-for-bikers-pedestrians/69954191007/
AmandaWilliams
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Project Scheduling Report — April 2023
Phases occurring within the next 90 days

Palm Beach TPA & FDOT District 4

are occurring within the next 90 days. The full list of scheduling activities is described below.

Scheduled Activity Description

Multimodal Scoping Checklist
(MMSC)

FDOT's Office of Modal Development (OMD) notifies impacted agencies to enter
comments about the project scope. The local agency can confirm or discuss
context class, minor comments about multimodal features.

Resolution from Agency (for
Off-System Projects Only)

If an off-system project is administered by FDOT, the local agency’s governing
board must pass a resolution endorsing FDOT’s delivery of the project.

Review of Scope with
Agency

Meet with local agency to review and confirm scope prior to FDOT advertising
for consultant acquisition.

Execution Date (Design)

FDOT Design starts.

Project Kickoff Meeting

FDOT Design Team coordinates with local agency. Contact the FDOT project
manager for date/time/location of the meeting.

Initial Field Review

Field Review meeting. Typically occurs at the project site.

Initial Engineering

30% plans to reviewers. Stakeholders provide review and feedback on the
approved Typical Section.

Public Information Workshop

Tentative date to conduct a public information workshop. Date may differ than
final workshop date.

Constructability Plans

60% plans to reviewers. At this time most of the Design is complete, no scope
discussion, review focuses on items to be constructed, their construction
impacts, and materials to be used.

Plans Specification and
Estimates (PSE) Meeting

FDOT PM arranges field review with all reviewers to evaluate the final
engineering plans with respect to actual field conditions.

Biddability Plans to
Reviewers

90% plans. At this time, Design is complete. Verifying quantities and pay items.

Production

100% plans. Plans are complete.

Local Agency Program (LAP)
Commitment

Agency and FDOT commits the project funds and budget to the Legislature and
the Governor’s office.

Letting

Bids are opened and the apparent low bid contract is determined. Construction
typically begins 4 to 6 months after letting.

Construction Notice to
Proceed (NTP)

Construction starts. Construction dates for FDOT administered projects can be
found through the FDOT Operations Center.

4.A.2

The purpose of this report is to ensure stakeholders are aware of upcoming activities for each project to allow for
increased input. The TPA has consolidated the FDOT report to focus on TPA priorities and scheduling activities that

For more information on a project, please contact the FDOT District 4 office at 954.486.1400 and ask to be transferred
to the FDOT Project Manager for the specific project. For the FDOT copy of the report with the full project schedule,
contact Wibet Hay at Wibet.Hay@dot.state.fl.us or 954.777.4573.

Please note, the dates shown in this report are a snapshot and dates can change frequently. Updated reports are
requested monthly from FDOT.


mailto:Wibet.Hay@dot.state.fl.us
AmandaWilliams
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FDOT Scheduling Report - Milestones within the next 90 days

. Lead
FM # Location Type of Work Agency
SIS Capacity
4192511 BEELINE HWY/SR-710 FROM NORTHLAKE BLVD TO BLUE ADD LANES & FDOT
HERON BLVD/SR-708 RECONSTRUCT
4132651 |-95 AT CENTRAL BLVD INTERCHANGE FDOT
(NEW)
4397581 1-95 AT INDIANTOWN RD INTERCHANGE - ADD FDOT
LANES
4358041 1-95 AT BOYNTON BEACH BLVD/SR-804 INTERCHANGE - ADD FDOT
LANES
4465511 BEELINE HWY/SR-710 FROM MARTIN COUNTY LINE TO OLD ARTERIAL TRAFFIC FDOT
DIXIE HIGHWAY MGMT SYSTEMS
4132651 1-95 AT CENTRAL BLVD INTERCHANGE FDOT
(NEW)
4465511 BEELINE HWY/SR-710 FROM MARTIN COUNTY LINE TO OLD ARTERIAL TRAFFIC FDOT
DIXIE HIGHWAY MGMT SYSTEMS
4378681 SOUTHERN BLVD/SR-80 AT SR-7/US-441 ADD TURN LANE(S) FDOT

State Road Modifications

4400461

2296584

4383864

4405755

2296584

4383862

LAKE WORTH RD/SR-802 ROUNDABOUT PEDESTRIAN
IMPROVEMENTS

ATLANTIC AVE/SR-806 FROM SR-7/US-441 TO WEST OF
LYONS RD

US-1 FROM PALMETTO PARK RD TO NORTHLAKE BLVD
ATLANTIC AVE/SR-806 FROM CUMBERLAND DR TO JOG RD
ATLANTIC AVE/SR-806 FROM SR-7/US-441 TO WEST OF

LYONS RD
US-1 FROM 59TH ST TO NORTHLAKE BLVD

Local Initiatives Program

4415861

4415701

BRANT BRIDGE CONNECTOR FROM LINDELL BLVD TO BRANT
BRIDGE

36TH ST FROM AUSTRALIAN AVE TO POINSETTA AVE

Transportation Alternatives Program

4400151
4483011

WEST PALM BEACH - NORTH SHORE PEDESTRIAN BRIDGE
CITY OF LAKE WORTH BEACH VARIOUS LOCATIONS

Other FDOT & Local Projects

4502131
4443441

4475491
4456281

4458821

4470011
4331093

I-95 AT W ATLANTIC AVE

I-95 FROM SOUTH OF SPANISH RIVER BLVD TO NORTH OF
YAMATO RD

FOREST HILL BLVD/SR-882 FROM OLIVE TREE BLVD TO JOG RD

INTERSECTION LIGHTING IMPROVEMENTS- PALM BEACH
COUNTY

SR-7/US-441 AT LAKE WORTH RD

INTERSECTION LIGHTING RETROFIT IMPROVEMENT

I-95 FROM BROWARD COUNTY LINE TO LINTON BLVD -
EXPRESS LANES

PEDESTRIAN SAFETY
IMPROVEMENT

ADD LANES &
RECONSTRUCT

PUBLIC
TRANSPORTATION
SHELTER

ADD LANES &
RECONSTRUCT
ADD LANES &
RECONSTRUCT
BIKE
LANE/SIDEWALK

BIKE
LANE/SIDEWALK

BIKE
LANE/SIDEWALK

PEDESTRIAN BRIDGE

SIDEWALK

LANDSCAPING
LANDSCAPING

LIGHTING
LIGHTING

INTERSECTION
IMPROVEMENT

LIGHTING
LANDSCAPING

FDOT

FDOT

FDOT

FDOT

FDOT

FDOT

DELRAY BEACH

FDOT

FDOT

LAKE WORTH
BEACH

FDOT
FDOT

FDOT
FDOT

FDOT

FDOT
FDOT

Report as of 3/26/2023

Phase
Milestone

Letting

PSE Meeting

Letting

Constructability Plans

PSE Meeting

Biddability

Biddability

Public Information
Workshop

Letting

PSE Meeting

Initial Field Review

Public Information
Workshop
Biddability

Public Information
Workshop

Kickoff Meeting

Public Information
Workshop

Biddability

LAP Commitment

Constructability Plans

Constructability Plans

Initial Field Review

PSE Meeting

Constructability Plans

PSE Meeting
Letting

Date

4/26/2023

4/28/2023

5/5/2023

5/25/2023

5/30/2023

6/6/2023

6/8/2023

6/21/2023

5/5/2023

5/8/2023

5/8/2023

5/17/2023

6/8/2023

6/22/2023

4/24/2023

6/12/2023

4/6/2023
4/7/2023

4/10/2023
4/10/2023

4/28/2023
5/15/2023

5/16/2023

5/30/2023
6/2/2023

Page 1 of 3



FDOT Scheduling Report - Milestones within the next 90 days

FM #

4456281

4470011
4443401

Location

INTERSECTION LIGHTING IMPROVEMENTS- PALM BEACH
COUNTY
INTERSECTION LIGHTING RETROFIT IMPROVEMENT

I-95 AT 6TH AVE S

Type of Work

LIGHTING

LIGHTING
LANDSCAPING

Lead
Agency

FDOT

FDOT
FDOT

Report as of 3/26/2023

Phase
Milestone

Biddability

Biddability

Constructability Plans

Date

6/8/2023

6/8/2023
6/9/2023

Major Maintenance

4461031

4444771

4444771

4484171

4461731
4444771

4461031

4461051

4461751

4461751

4461051
4461791

4461791

4461021

4461001
4398451
4476711

4428911

4484371

4484151
4461051
4461791

4461751

4484351

4461761

4476621
4461771

MILITARY TRAIL FROM SOUTH OF DEVONS RD TO NORTH OF
FLAG DR

A1A FROM SOUTH OF GRAND BAY CT TO SOUTH OF LINTON
BLVD

A1A FROM SOUTH OF GRAND BAY CT TO SOUTH OF LINTON
BLVD

SR-A1A/OCEAN BLVD FROM NORTH OF IBIS WAY TO S OF SR-
80/SOUTHERN BLVD

FEDERAL HWY FROM S OF 10TH AVE SOUTH TO 6TH AVE N

A1A FROM SOUTH OF GRAND BAY CT TO SOUTH OF LINTON
BLVD

MILITARY TRAIL FROM SOUTH OF DEVONS RD TO NORTH OF
FLAG DR

STATE MARKET RD FROM SR-15 TO US-441/E MAIN ST

A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR-
704/ROYAL PALM WAY

A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR-
704/ROYAL PALM WAY

STATE MARKET RD FROM SR-15 TO US-441/E MAIN ST

OKEECHOBEE BLVD FROM TAMARIND AVE TO WEST OF
LAKEVIEW AVE

OKEECHOBEE BLVD FROM TAMARIND AVE TO WEST OF
LAKEVIEW AVE

SR-15 FROM N OF 1ST ST TO PALM BEACH/MARTIN COUNTY
LINE

SR-80 FROM SR-25/US-27 TO EAST OF GLADES GLEN DR
SR-715 FROM SR-80 TO W OF CANAL ST SOUTH

OKEECHOBEE BLVD/SR-704 FROM W OF 1-95 TO AUSTRALIAN
AVE

US-1 OVER EARMAN RIVER BRIDGE

BOYNTON BCH BLVD/SR-804 FROM ORCHID GROVE TRAIL TO
W OF PALM ISLES DR

US-1/SR-5 FROM BELVEDERE RD TO SR-704/LAKEVIEW AVE
STATE MARKET RD FROM SR-15 TO US-441/E MAIN ST

OKEECHOBEE BLVD FROM TAMARIND AVE TO WEST OF
LAKEVIEW AVE

A1A FROM N OF EMERALDA BCH WAY TO SOUTH OF SR-
704/ROYAL PALM WAY

SR-811 FROM SOUTH OF RCA BLVD TO NORTH OF DONALD
ROSS RD

A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO
PORTAGE LANDING NORTH

A1A FROM LINTON BLVD TO E ATLANTIC AVE

SR-7/US-441 FROM NORTH OF SOUTHERN BLVD/SR-80 TO
OKEECHOBEE BLVD/SR-704

RESURFACING

RESURFACING

RESURFACING

RESURFACING

RESURFACING
RESURFACING

RESURFACING

RESURFACING

RESURFACING

RESURFACING

RESURFACING
RESURFACING

RESURFACING

RESURFACING

RESURFACING
RESURFACING
RESURFACING
BRIDGE
REPLACEMENT
RESURFACING

RESURFACING
RESURFACING
RESURFACING

RESURFACING

RESURFACING

RESURFACING

RESURFACING
RESURFACING

FDOT

FDOT

FDOT

FDOT

FDOT
FDOT

FDOT

FDOT

FDOT

FDOT

FDOT
FDOT

FDOT

FDOT

FDOT
FDOT
FDOT

FDOT

FDOT

FDOT
FDOT
FDOT

FDOT

FDOT

FDOT

FDOT
FDOT

Letting

Public Information
Workshop

PSE Meeting

Kickoff Meeting

Biddability
Biddability

Construction Notice to
Proceed (NTP)

Public Information
Workshop

Public Information
Workshop

PSE Meeting

PSE Meeting

Public Information
Workshop

PSE Meeting

Letting

Letting
Letting

Constructability Plans

Production

Kickoff Meeting

Kickoff Meeting
Biddability
Biddability

Biddability

Initial Field Review

Public Information
Workshop

Constructability Plans

Construction Notice to
Proceed (NTP)

3/29/2023

3/30/2023

4/3/2023

4/4/2023

4/6/2023
4/7/2023

4/7/2023

4/10/2023

4/10/2023

4/17/2023

4/17/2023
4/17/2023

4/24/2023

4/26/2023

4/26/2023
4/26/2023
4/26/2023

5/1/2023

5/9/2023

5/9/2023
5/10/2023
5/10/2023

5/10/2023

5/17/2023

5/22/2023

5/24/2023
5/26/2023
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FDOT Scheduling Report - Milestones within the next 90 days Report as of 3/26/2023

. Lead Phase

FM # Location Type of Work Agency Milestone Date

4461761 A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO RESURFACING FDOT PSE Meeting 5/30/2023
PORTAGE LANDING NORTH

4414661 SPANISH RIVER BLVD/SR-800 OVER ICWW BRIDGE- FDOT Letting 6/2/2023

REPAIR/REHABILITAT
ION

4461741 PGA BLVD/SR-786 FROM EAST OF 1-95 TO E OF FAIRCHILD RESURFACING FDOT Production 6/5/2023
GARDENS AVE

4460991 US-1 FROM N QUADRILLE BLVD TO PALM BEACH LAKES BLVD RESURFACING FDOT Construction Notice to 6/7/2023

Proceed (NTP)

4461761 A1A FROM S OF JOHN D MACARTHUR ENTRANCE TO RESURFACING FDOT Biddability 6/8/2023
PORTAGE LANDING NORTH

4476631 A1A FROM SOUTH OF LAKE AVE TO N OF IBIS WAY RESURFACING FDOT Public Information 6/12/2023

Workshop

4476651 BOYNTON BEACH BLVD/SR-804 FROM SR-7/US-441 TO LYONS RESURFACING FDOT Constructability Plans  6/14/2023
RD

4476701 SR-7/US-441 FROM GLADES RD TO NORTH OF BRIDGE BROOK RESURFACING FDOT Initial Engineering 6/15/2023
DR

4484171 SR-A1A/OCEAN BLVD FROM NORTH OF IBIS WAY TO S OF SR- RESURFACING FDOT Initial Field Review 6/15/2023
80/SOUTHERN BLVD

4476631 A1A FROM SOUTH OF LAKE AVE TO N OF IBIS WAY RESURFACING FDOT PSE Meeting 6/19/2023

4476581 US-1 FROM BAILEY ST TO HARBOURSIDE DR RESURFACING FDOT Constructability Plans  6/22/2023
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