
TPA Strategic Plan
FY 23 Activities & Progress Report

FY 24 Recommended Updates



FY 2023 Highlights

FY 23 Annual Report: PalmBeachTPA.org/AnnualReportFY23



Draft FY 2024 Strategic Plan



 Met on June 27, 2023 to review FY 
23 progress and recommend 
updates to the FY 24 Strategic Plan

 Draft to be presented to Governing 
Board for final adoption in July

Executive Committee Members

Chair Chelsea Reed
Palm Beach Gardens Mayor
Vice Chair Maria Marino

Palm Beach County Commissioner
Michael Napoleone
Wellington Vice Mayor

Joel Flores
Greenacres Mayor

Fred Pinto 
Royal Palm Beach Mayor

Executive Committee Review















Motion to Recommend 
Updates for the FY 24 

Strategic Plan
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