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Amendment #2
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UPWP Background

Operational Plan

Application for Federal Grant Funds

July 1, 2022 – June 30, 2024



UPWP Tasks

Task 1 - Engage the Public
Task 2 - Plan the System: Short Range
Task 3 - Plan the System: Long Range 
Task 4 - Prioritize Funding
Task 5 - Implement Projects
Task 6 - Collaborate with Partners
Task 7 - Administer the Agency



Summary of Fiscal Year 2024 changes

+ $15,674 in available Federal Transit Administration (FTA) planning funds
+ $209,399 of unspent Federal Highway Administration (FHWA) planning funds
~ $6,500 of Federal Surface Transportation (SU) funds

Task 2: Plan the System Short Range – $66,573 in Personnel
Task 7: Administer the Agency
 Facilities - $35k for HVAC, $15k for maintenance
 Financial Services - $25k
 Accounting Services - $50k 
 UPWP Creation - $40k



Motion to adopt the TPA’s 
FY 23-24 UPWP Amendment #2
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