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Outreach and Public 
Participation



Expand Public Participation

Social Media

E-Newsletter

LRTP Survey



Former Website 



Current Website, Launched Oct. 2015



Interactive Maps with Layers



Interactive Maps - Rail

• TPA Funded 

Rail Safety 

Infrastructure 

and 

Pedestrian 

Improvements

• FEC Corridor 

Quiet Zones



Online Public Comment Forms



Online Public Comment Form Responses



Videos

• What is an MPO? 

• Partnership with Broward MPO

• TPA Funding Workshops 
(2017 and 2018)

• LRTP Survey - Regional PPS (2018)

• ADA Training Workshop (2018)

• MPOAC Board Training (2018)

• Regional Transportation Plan 

Rollout (2015) 



E-Newsletters: Transportation Matters

• Produced 2x per month

• 62 issues

• 1,600 email recipients

• Posted to the website

• View past issues

• View in other languages with 

Google Translate



Social Media



Social Media



Public Involvement Activity Report

• Monthly summary distributed in 

CAC and Board agenda packages

• Highlights: 

• e-newsletter issue dates and 

number of direct recipients

• Social media analytics

• Website analytics



Partnership Events – WPB Bike-to-Work Day

• TPA led group bike ride

• Exhibits at City Hall 

courtyard



Partnership Events – SunFest Free Bike Valet



Partnership Events – League of Cities 

• League of Cities annual Tri-Cities BBQ

• Hosts: Belle Glade, Pahokee, South Bay

• 500 attendees from local governments, partners

• TPA provides reusable tote bags for local 

produce giveaways 



Partnership Events – GIS Expo

• Patron Level 

Supporter, 25th

Anniversary (2018)

• 700+ attendees

• 89 Surveys completed



Board Member Participation

Bike to Work Day

Walk to School Day

Safe Streets Summit



Rotating 
Board 
Meeting 
Locations

Began in Dec 2017

16 Venues

Geographically 

Diverse



LRTP Survey Data Collection

• Email blast to more than 100,000 Palm Beach County 

residents

• Weekly follow-up to drive participation

• Promoted on TPA website, e-newsletter, social media, media

• Intercept Surveys

• Special events, transit locations and community locations to ensure diversity

• iPads used to access survey in English or Spanish 

• Outreach to share the survey link

• major corporations, chambers, partner agencies, and community groups



LRTP Survey Goals and Targets

• Palm Beach County population: 1.47 million

• 2,960 Survey Respondents

(Provides a 98% confidence interval)

• Ensure that broad sections of the community were reached 

through intercepts at diverse locations

• Online based survey

• English and Spanish translated surveys



LRTP Survey Messaging

• Reduce public focus on 

the year 2045

• Regional video

• Created by the SEFTC 

Public Participation 

Subcommittee

• Produced by consultants 

for the Regional 

Transportation Plan

• Designed for flexibility



LRTP Survey Intercept Events

Back-to-School Bash events

Jupiter, Greenacres, and Delray Beach



LRTP Survey Intercept Events

VA Medical Center

Riviera Beach



LRTP Survey Intercept Events

• Dump the Pump events at Tri-Rail 

stations in Boca Raton and WPB

• SunFest/DDA Bike Valet – WPB

• Back-to-School events – Jupiter, 

Greenacres and Delray Beach

• Brightline train station – WPB

• GIS Expo – PBC Convention Center

• VA Medical Center – Riviera Beach

• PBC Governmental Center

• Royal Palm Beach Library

• North County Senior Center – PB 

Gardens

• Palm Beach State College – Belle Glade

• Tri-Rail station – Boca Raton

• Palm Tran – WPB Multimodal Transit Hub



LRTP Survey Results



Public Participation Plan

• Adopted Oct. 2017

• Updated TPA branding

• Single goal, 5 objectives, with 

measurable strategies and targets

• Reviewed annually



Public Participation Plan

• Reasons and motivations to care 

about transportation planning

• Ways to get engaged, informed, 

and to influence transportation 

planning



Public Participation Plan

• Describes the decision-making 

process, time frames, and 

relationship between documents



Public Participation Plan

• Outlines the decision-making process, time frames, public 

notification for review and comment



Regional Public Participation and Outreach

• Three Counties,

One Traveling Public

• Regional Transportation Plan 

Rollout event, 3 Tri-Rail stations 

in 3 counties (Nov. 2015) 

• Safe Streets Summit annual 

conferences and mobile 

workshops 
(Sunrise 2017, WPB 2018, Miami 2019) 

• Dump the Pump Day (2018)


