
1

Best Practices 
and 

Lessons Learned



Local Initiatives Program

Online competitive application process (w/ equity scoring) 

Locally identified (Complete Streets, transit, adaptive traffic control)

~$20 M/year in STP funds

44 projects programmed



Transportation Alternatives Program

Online competitive application process 

w/ equity scoring

Locally identified 

Non-motorized facilities

~$3.1 M/year in STP TA set-aside funds

16 projects programmed since 2015



Pedestrian bridge in Canal Point 



5th Avenue greenway in Lake Worth



NE 2nd Ave complete streets in Delray Beach



FEC Supplemental Safety Measures

Collaborative Effort between TPA, 

FDOT, Brightline, County and Cities

Focused Safety Messaging

$7.7M in STP Funds

Built by Brightline Contractor

• More efficient/less disruptive

Municipal coordination/support

• City-by-city quiet zone designation

• Gearing up for phase 2 now



Strategic Plan – est. 2016

6 Goals, Strategic Objectives, Annual Reports



Old

New

Agency Rebranding – est. 2017



To collaboratively

plan, prioritize,

and fund the 

transportation

PALM BEACH TPA MISSION



A safe, efficient,

and connected 

multimodal 

transportation 

system

PALM BEACH TPA VISION



Complete Streets
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Complete Streets are designed and operated to enable safe

access for all users, including pedestrians, bicyclists, motorists

and transit riders of all ages and abilities.



Benefits of Complete Streets
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 Complete Streets Policy & Template

 Design Guidelines

Complete Streets Efforts
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ROW 

established in 

County 

Comprehensive 

Plan

Roadway Design Tables



Attitudes towards Cycling



Complete Street Opportunity Corridors
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 MPOAC Complete Streets Best Practices Committee

1. Creating Policies and Building Support 

2. Measuring Activity Levels 

3. Planning a Connected Network 

4. Documenting Project Performance 

5. Creating Design Guidelines 

6. Prioritizing Projects and Funding 

7. Innovative Projects and Implementation 

8. Incorporating Health and Equity 

Statewide Complete Streets Efforts



 Nationally between 2008 and 2017: 

49,340 pedestrians killed by cars

 Florida: 8 of 10 most dangerous areas

Safety at Center Stage



Vision Zero Action Plan

Zeroed in on Fatalities and Serious 

Injuries

Data Driven Analysis of 6,760 

Crashes from 2011 to 2017

24 specific actions

 Policy

 Funding

 Culture



Vision Zero Action Plan

Lighting and Time of Day Age and Equity



 Pedestrian & Bicycle Safety Study

 Pedestrian & Bicycle Count Program

 School Hazardous Walking Conditions

Pedestrian and Bicycle Safety and Counts



Training Workshop for Partners

 Complete Streets Workshops 

 FHWA Lane Repurposing 

Workshop 



Safe Streets Summit

 Regional Partnership

 National Speakers

 ~500 Attendees



 68,000+ miles logged

 Schools walk/bike 1,000 miles

 90% took an alternate mode 

- Walk

- Bicycle

- Transit

- Carpool

PBC Commuter Challenge



Pedestrian and Bicycle Initiatives

 National Walk & Bike to School Days 

 Florida Bicycle Month

 Web Page and Event Calendar

 FHWA National Bicycle Facility Inventory 
- Data Advisory Committee


